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District Budget Committee
May 14, 2025
1:30 pm — 3:30 pm
Zoom Meeting

https://laccd.zoom.us/j/83086933040
Meeting ID: 830 8693 3040
e (Call to Order (James McKeever)
e Approval of Agenda
e Approval of Minutes for April 23, 2025
e Chancellor’s Remarks/Updates

e ECDBC Reports and Recommendations
e 3-year college financial projection

e Districtwide Recommendations to Address Budget Shortfall
e Fiscal Management Approach to Debt Forgiveness

e Enrollment Update & Reporting (Pearl)

e FON Update (Williams)

e 5S-year Financial Projections (Gordon)

e 2024-25 Year End Balance Projection — 3™ Otr 311 Report (Gordon)
e 2025-26 Tenative Budget (Gordon)

e Federal Funding Update — Continued Discussion from Prior Meeting
e New Fee Payment Policy — Continued Discussion from Prior Meeting
e DBC Recommendations to the Chancellor

e [tems to Be Addressed by ECBDC

e  Other Business

Committee Charge:

e Formulates recommendations to the Chancellor for budget planning policies
consistent with the District Strategic Plan

e Reviews the District budget and makes recommendations to the Chancellor for
adoption or modification

e Reviews District financial condition quarterly

Future DBC Meetings: Jun 4
Future ECDBC Meetings: May 27, Jun 24

Archived documents can be found on the DBC website:
http://laccd.edu/Departments/DistrictLevelGovernance/DBC/Pages/default.aspx






