
Membership 

Academic Senate 
Holly Bailey-Hofmann 
Lourdes Brent 
Angela Echeverri 
Jeff Hernandez 
Robert L Stewart Jr. 
Dan Wanner 

Faculty Guild 
Joseph Guerrieri 
Sandra Lee 
John McDowell 
Vacant 
Olga Shewfelt 
Joanne Waddell* 

Unions/Association 
Arif Ahmed 
Kathleen Becket 
Velma Butler 
Paul De La Cerda 
Vacant-Build & Trade 
Vacant-Mgmt Assn 

College Presidents 
Seher Awan 
Mary Gallagher  
Barry Gribbons 
Andrew Jones ** 
Otto W. Lee 
James M. Limbaugh 
Alexis Montevirgen 
Monte Perez* 
Raul Rodriguez** 

STUDENT TRUSTEE 
REPRESENTATIVE 
Vacant 

* Co-chairs
**Interim

District Budget Committee 
September 11, 2019 
1:30 pm – 3:30 pm 

Educational Services Center, Board Room 

1. Call to Order (Joanne Waddell)

2. Approval of Agenda

3. Approval of Minutes for August 14, 2019

4. Chancellor’s Remarks/Updates

5. ECDBC Reports and Recommendations

6. 2019-20 Budget Supplemental Information

7. Enrollment Update (Cornner)

8. FON Update (Román)

9. Self –Evaluation for FY 2018-19

10. 2018-19 $18m distribution (Gordon)

11. City College Debt Repayment Proposal (Gordon)

12. District Allocation Model Implementation (Gordon)

13. 2020-21 Proposed Budget Development Calendar

14. DBC Recommendations to the Chancellor

15. Items to Be Addressed by ECDBC

16. Other Business

Future DBC Meetings:     Oct 9, Nov 13, Dec 11, Jan 29, Feb 12, Mar 11, Apr 15, May 13, 
Jun 10 

Future ECDBC Meetings:  Sept 24, Oct 22, Nov 26, Dec 17, Jan 28, Feb 25, Mar 24, Apr 28, 
May 26, June 23  

Supporting Documents can be found at: 
http://laccd.edu/Departments/DistrictLevelGovernance/DBC/Pages/default.aspx 



Los Angeles Community College District

District Budget Committee Meeting Minutes 
August 14, 2019 

1:30-3:30 pm, Educational Services Center, Board Room 

Roll Call      X Indicates Present 

Academic Senate L.A. Faculty Guild

Holly Bailey-Hoffman Joseph Guerrieri X 
Lourdes Brent X Sandra Lee X 
Angela Echeverri John McDowell X 
Jeff Hernandez X Rodger Mc Ginness
Robert L. Stewart Jr. Olga Shewfelt X 
Dan Wanner* Joanne Waddell X   

Unions/Association College Presidents 
Arif Ahmed Seher Awan  X 
Kathleen Becket; SEIU Local 99 Mary Gallagher  X 
Velma Butler Mike Lee**  X 
Vacant; Class Mgmt. Rep Otto W. Lee  X 
Paulina Palomino; Local 911 Teamster James M. Limbaugh X 
Vacant-Build & Cost Trade Alexis Montevirgen  X 

Melinda Nish 
Monte Perez* 
Raul Rodriguez** 

X 
X 
X 

Student Trustee Rep 
Kelly N. Williams 

* DBC CO-chairs

  ** Interim 

Also Present 
Resource Persons        Guests        

Ryan M. Cornner 
Jeanette L. Gordon 
Deborah A. La Teer 
Robert B. Miller 
Melinda A. Nish 
Francisco C. Rodriguez 
Albert J. Roman 
Maria Luisa Veloz  

Mercedes Gutierrez 
Daniel B. Hall 
Anil K Jain 
Robert Medina 
Rasel Menendez 
Rolf Schleicher 
Robert E. Suppelsa 
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1. Call to Order by Monte Perez at 1:40pm.

2. Approval of Agenda – The Agenda was approved  moving item 9 up to item 5.

3. Approval of Minutes - The minutes of the June 12, 2019 meeting were approved with no changes.

4. Chancellor’s Remarks/Updates.

 The Chancellor recognizes Joanne Waddell for her two-year role as the Co-chair for the DBC.
 He thanks Mike Lee for the services he served as Interim President at LAVC.
 Dr. Barry C. Gribbons is the new president at LAVC effective August 15, 2019.
 Dr. Alex S. Montevirgen is the new president for LAPC effective July 1, 2019.
 Dr. Raul Rodriguez is the Interim President for ELAC since July 15, 2019.
 Dr. Andrew C. Jones is the Interim President at LATTC effective August 19, 2019 thru the end of

February.
 Mr. Larry Frank is the Vice Chancellor of Work Force and Resource Development effective

September 1, 2019.
 AB 705 Guided and Self Placement Guidance and Adoption Plan Instructions: A group working this

summer putting together plans guided pathways DAC work. 
 SCFF- formula changed 3 to 4 times showing the volatility.  This is year 2 of 4 hold harmless.
 Chancellor asked to continue to be prudent because of the volatility and to be prepared for the eventual

market correction.

5. 2018-19P2 Adjustment (Gordon)
 There were handouts distributed and discussed in connection with 2017-18 Recal and 2018-2019 Second

Principal Apportionment (P2).
 The major adjustments include: Base Adjustment, Education Protection Act/Proposition (EPA) and

Distribution of Growth.

6. Enrollment Update (Cornner)
 Summer 2019 ended down compared to last year but with greater efficiency.
 Fall 2019 2% down both in headcount and Enrollment efficiency about the same.

7. FON Update (Roman)
 An HR document was distributed reflecting 74 positions filled.
 There is no problem meeting the Faculty Obligation Number for 2019-20.
 DBC is requesting a diversity breakdown for new hires.

8. STRS/PERS Rate Increase
 There is a total of 4.3 million savings in 2019-20.

9. ECDBC Reports and Recommendations
 The ECDBC Committee discussed and shared observations in regards to the State Budget Workshop.

10. 2019-20 Final Budget Development ( Gordon)
 The District will end the 2018-2019 fiscal year with an ending balance 148.0 million; 20% of

expenditures.
 Mission, Pierce and Southwest college ended the year with negative balances, the total of the three

deficits equaling $2.33 million.
 The proposed Final Budget will be presented to the Board of Trustees for adoption on September 4, 2019.

11. Self-Evaluation for FY 2018-19
 This item will be discussed at the September 11, 2019 meeting

12. DBC Recommendations to the Chancellor

3 of 16



 No recommendations to the Chancellor

13. Items to Be Addresses by ECDBC
 No items at this time

14. Other Business
 A handout prepared by Ms. La Teer detailing the workflow between the ECDBC, DBC, Budget and

Finance, Chancellor, Board of Trustees.

The meeting was adjourned at 3:30pm. 

Future DBC Meetings:    Sep 11, Oct. 9, Nov 13, Dec.11, Jan. 29, Feb. 12, Mar 11, Apr 15, May 13, Jun 10. 
Future ECDBC Meeting: Sep 24, Oct 22, Nov 26, Dec 17, Jan 28, Feb 25, Mar 24, Apr 28, May 26, Jun 23.  
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2019-2020
Budget Supplemental Information

September 4, 2019

Los Angeles Community College District
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LACCD Investments in Select Key Areas

9/4/2019

                                                2018-19 Total General Fund - Actual Expenditures

Description Unrestricted Restricted Total Description Unrestricted Restricted Bond Total

AA Outreach 12,550$                 8,056$                   20,606$                 AA Outreach 250,000$               250,000$                  

College/ESC Info Tech 30,151,416$         83,917$                 30,235,333$         College/ESC Info Tech 36,935,171$         64,024$                 293,700,000$          330,699,195$          

Student Basic Needs (food, shelter, clothing) -$                       669,166$               669,166$               Student Basic Needs (food, shelter, clothing) -$                       1,266,764$            -$                           1,266,764$               

DACA (Dream Resource Centers/Immigratio  90,300$                 655,682$               745,982$               DACA (Dream Resource Centers/Immigration Resources) 93,000$                 1,054,446$            1,147,446$               

Campus Safety & Emergency Preparedness 22,511,400$         -$                       22,511,400$         Websites/ADA Compliance 2,500,000$           -$                        2,500,000$               

Outreach/Marketing 1,379,090$           1,685,132$           3,064,222$           Campus Safety & Emergency Preparedness 25,540,200$         191,000,000$          216,540,200$          

Total Selected Activities 54,144,756$        3,101,953$          57,246,709$        AB 705 Implementation 7,882,117$           7,882,117$               

All Other Expenses 622,697,316$       181,673,983$       804,434,300$       Outreach/Marketing 2,794,928$           1,275,051$            -$                           4,069,979$               

Total General Fund Expenditures 676,842,072$       184,775,936$       861,681,009$       Total Selected Activities 75,995,416$        3,660,285$           484,700,000$         564,355,701$         

All Other Expenses 768,011,264$       246,011,066$       1,014,022,330$       
Total Budgeted Expenditures 844,006,680$       249,671,351$       1,578,378,031$       

 2019-20 Total General Fund - Budget (projected)
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Committee Name: DISTRICT BUDGET COMMITTEE 
 

For Academic Year:  2018-2019 Date of Self Evaluation: July 17, 2019 

Month Meeting 
Date(s) 

# of 
Members 
Attending 

Agendas 
posted in 
advance 

Minutes 
posted? 

Please List the Major Issues/Tasks Addressed at Each 
Meeting 

Yes No Yes No 
Jul 2018 07/18/2018 20 members 

10 guests 
X  X 1. Review Student Centered Funding Formula

2. Discuss Enrollment & FON
Aug 2018 08/16/2018 18 members 

16 guests 
X X 1. Review Student Centered Funding Formula

2. Review 2017-18 Projected Ending Balances
3. 2018-19 Final Budget Development
4. Discuss Enrollment & FON

Sep 2018 09/19/2018 22 members 
14 guests 

X X 1. Review Student Centered Funding Formula
2. 2019-20 Proposed Budget Development Calendar
3. Review DBC Self Evaluation
4. Discuss Enrollment & FON

Oct 2018 10/17/2018 17 members 
17 guests 

X X 1. Review District Allocation model development
timeline

2. Review SCFF Metrics by College
3. Approve  DBC Self Evaluation

Nov 2018 Cancelled Cancelled 

Dec 2018 12/05/2018 17 members 
15 guests 

X X 1. Discuss Enrollment & FON
2. 2018-19 First Quarter Financial Status Report

Jan 2019 1/30/2019 23 members 
17 guests 

X X 1. Discuss Enrollment & FON
2. 2018-2019 Governor’s Budget

Feb 2019 Cancelled Cancelled 

Mar 2019 03/13/2019 23 members 
15 guests 

X X 1. Review 2018-19 Revenue Update from P1
2. 2018-19 2nd Quarter Financial Status by College
3. 2019-20 Proposed Preliminary Allocation
4. Discuss Enrollment & FON

Apr 2019 04/10/2019 20 members 
12 guests 

X X 1. Review and Discuss ECDBC Recommendations on
District Allocation Model

2. Faculty Co-Chair nominees
3. Discuss Enrollment & FON

May 2019 05/15/2019 21 members 
20 guests 

X X 1. Review, Discuss and Recommend New District
Allocation Model

2. Discuss Enrollment & FON
3. Review 2019-20 May Revise
4. Year End Balance Projection 3rd Qtr.311 Report
5. Approve 2019-20 Proposed Tentative Budget

Jun 2019 06/12/2019 17 members 
17 guests 

X X 1. Discuss feedback on new District Allocation Model
2. Adopt 2019-20 DBC/ECDBC Meeting Dates
3. Review 2018-19 Year End Balance Projection by

Location.
Average Attendance 35.1 

Los Angeles Community College District 
District-wide Governance Committee 

Self-Evaluation Form 
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Major Committee 
Accomplishments & 

Achievements in Past Year 

1. Continued early review of FON hiring, which helps the District meet its target.
2. Approved timeline for development of new LACCD funding allocation model.
3. Approved Preliminary LACCD funding allocation model.

Major Obstacles/Problems 
with Committee Function 

Recommendations for 
Improving Committee 

Process/Efficiency 

Committee 
Goals (If Appropriate) for 

Coming Year 

Chair/Co-Chair Signature: 

Chair/Co-Chair Name: Dr. Monte Perez 

Chair/Co-Chair Signature: 

Chair/Co-Chair Name: Joanne Waddell 
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II 
Los Angeles Community College District 

District-wide Governance Committee 

Self-Evaluation Form 

Committee Name: DISTRICT BUDGET COMMITTEE 

• 

For Academic Year: 2017-2018 Date of Self Evaluation: Se tember 19, 2018 

Month 

Jul. 2017 

Aug. 2017 

Sept. 2017 

Oct. 2017 

Nov. 2017 

Dec. 2017 

Jan. 2018 

Feb. 2018 

Mar. 2018 

Apr. 2018 

May 2018 

Jun. 2018 

Agendas 
#of 

Members 
Attendin 

posted in Minutes Please List the Major Issues/Tasks Addressed at Ea ch 
Meeting 
Date s 

1-a _dv_a�n_ce
-+

_._o_s�te_d_?
-i 

Meeting 

Cancelled 

08/16/2017 

09/13/2017 

10/11/2017 

11/08/2017 

Cancelled 

1/31/2018 

02/14/2018 

Cancelled 

21 members 
18 guests 

20 members 
14 guests 

20 members 
11 guests 

19 members 
14 guests 

Cancelled 

21 members 
19 members 

22 members 
11 guests 

Yes No 

X 

X 

X 

X 

X 

X 

Cancelled Cancelled X 

04/11/2018 22 members X 

15 guests 

05/16/2018 22 members X 
15 guests 

06/13/2018 19 members X 
15 guests 

Yes No 

Cancelled 

X 1. Review 2016-1 7 College Balances
2. 2017-18 Final Budget Development
3. Discuss Enrollment & FON

X 1. Review Financial Accountability Measures
2. 2018-19 Proposed Budget Development Calendar
3. Review DBC Self -Evaluation
4. Discuss Enrollment

X 1. District Planning Committee Report out
2. Review District Financial Accountability Measures
3. Discuss Enrollment & FON

X 1. Prop 98 tests and impact on LACCD
2. Discuss District Strategic Plan
3. Discuss Enrollment & FON

Cancelled

X 1. 2018-2019 Governor's Budget
2. 2017-2018 First Quarter Financial Status Report
3. DBC Recommendations to the Chancellor Creation of

the "Emergency Enrollment Crisis Response Strike
Team"

X 1. 2018-19 Proposed Preliminary Allocation

X 

X 

X 

X 

2. 2nd Quarter Financial Status 311 Q
3. District Planning Committee (DPC) Report out
4. DBC Recommendation to the Chancellor

a. Request Qtrly report of vacancies
b. Chancellors Cabinet to review centralized
c. Qtrly review of ESC/IT

Cancelled 

1. Update on New State Funding Formula
2. Administrative Co-Chair nominees
3. Discuss Enrollment & FON

1. DBC Co-Chair Nomination (Administration)
2. New Funding Model/May Revise
3. Year End Balance Projection 3rd Qtr 311 Report
4. Approve 2018-19 Tentative Budget
5. A rove $17 million to STRS/PERS Reserve

1. Review New Funding Model
2. Adopt 2018-19 DBC/ECDBC Meeting Dates
3. 201 7-18 Year End Balance Projection by Location.

Avera e Attendance 34.6 

2017-18
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Major Committee 
Accomplishments & 

Achievements in Past Year 

-'I --. 

Major Obstacles/Problems 
with Committee Function 

,� - . ---=<- � .. 

Recommendations for 
Improving Committee 

Process/Efficiency 

Committee 
Goals (If Appropriate) for 

Coming Year 

Chair/Co-Chair Signature: 

Chair/Co-Chair Name: 

Chair/Co-Chair Signature: 

Chair/Co-Chair Name: 

1. Continued early review of FON hiring, which helps the District meet its target.
2. Strengthened the STRS/PERS Reserve to cover the annual increases through 2025.
3. Reviewed District Strategic Plan reports from the District Planning Committee (DPC).

-� 

4. Reviewed the District Financial Accountability Measures.

-

1. 

.. ,,:: '..'.;: · .. - -• � ,_ .. _.. . -� 

Uncertainty of the State Budget Formula. 

- - - -

:y-.·· ; � : � -,--c= 

CJ:.._. � 

"='== � �

._,....,, 

1. Add standing item "report back from Chancellor on recommendations".

-
--;- .. ,-. -. & - ·-

"' = 

.. 

1. Approve timeline for development of new LACCD funding allocation model.
2. Approve Preliminary LACCD funding allocation model.

Erika A. Endrijonas 

Jeff Hernandez 

-. ' 

- •-
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Purpose One-Time Distribution Year
West College Growth 724,021         FY18-19
Web/Section 508 Compliance 2,500,000      FY19-20*
AB705 ($1.5m Net Tutor; $1.5m to colleges, $500,000 prof dev/othe 3,500,000      FY19-20
African American Outreach 250,000         FY19-20
SCFF Uncertainties & pervasive college exigencies 5,000,000      FY19-20*
Distribution to Colleges and ESC 6,533,973      FY19-20*
Total 18,507,994    

* To be distributed after 2018-19 Recalc in Feb 2020

DRAFT
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1

From: Gallagher, Mary P  
Sent: Wednesday, August 7, 2019 3:49 PM 
To: Gordon, Jeanette L <GORDONJL@EMAIL.LACCD.EDU>; Waddell, Joanne S <WADDELJS@LAVC.EDU> 
Cc: Rodriguez, Francisco C <RODRIGFC@EMAIL.LACCD.EDU>; Nish, Melinda A <NISHMA@EMAIL.LACCD.EDU>; Miller, 
Robert B <millerrb@email.laccd.edu> 
Subject: Request for Suspension of Debt Repayment 

Good Afternoon: 

Please accept this email as a formal request to suspend the debt repayment for Los Angeles City College (LACC) while 
the District is being held harmless.  LACC has demonstrated its commitment to balancing its budget as indicated with the 
balanced budget with a reserve for 2017‐18 and 2018‐19.  We are committed to balancing our budget.  LACC has also 
worked to stabilize its enrollment and curb the drastic drop in enrollment that existed for several years.  We are 
confident as we move forward that we will be able to grow our enrollment and the suspension of the debt repayment 
will help us to continue the growth.   

Thank you for your consideration.  

Yours in the success of our students, 

Mary Gallagher, MBA, PhD 
President 
Los Angeles City College 
855 N Vermont Avenue 
Los Angeles, CA  90029 
Office:  323‐953‐4007 
Email:  gallagmp@lacitycollege.edu 

Transforming lives for 90 years. 
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2020 - 2021 BUDGET DEVELOPMENT CALENDAR

DATE ACTIVITY

SEPTEMBER, 2019 DEVELOPMENT OF BUDGET PREPARATION ACTIVITIES

September 11 District Budget Committee reviews proposed Budget Development Calendar.

OCTOBER, 2019 DEVELOPMENT OF BUDGET PREPARATION ACTIVITIES
October 2 Adoption of Budget Development Calendar.

October 31 1st Quarter Reports due from colleges.

NOVEMBER, 2019 DEVELOPMENT OF BUDGET OPERATION PLAN
November 1 Initial assessment projections of Centralized accounts.
November 1 - 12 Constituencies review of 1st Quarter Report and Districtwide projections.

November 15 1st Quarter Report due to State.

November 20 Budget and Finance Committee receives briefing on 1st Quarter Rep.

DECEMBER, 2019 CONSTITUENCIES PROJECTIONS REVIEW

December  2 - 20 A) Constituencies review of mid-year projections;
B) Review of Centralized Accounts Projection.

December 4 - 5 Planning Budget Formulation (PBF) Workshop

December 4 1st Quarter Report submitted to Board of Trustees for approval.

JANUARY, 2020 GOVERNOR'S PROPOSED STATE BUDGET AND PRELIMINARY
ALLOCATIONS

January 3 Dedicated Revenue Projections due to the Budget Office.

January 3 - 8 Budget Office reviews colleges' 2020-21 dedicated revenue projections.

January 8 Budget Office distributes Budget Operation Plan Instructions;

January 10 - 27 Constituencies review Proposed 2020-21 Preliminary Allocation.

January 15 - 24 Cabinet reviews Proposed 2020-21 Preliminary Allocation.

January 16 CFO and Accounting Office provide initial ending balance projections.

January 22 Budget and Finance Committee Meeting.

FEBRUARY, 2020 CONSTITUENCIES REVIEW BUDGET STATUS

February 3 Budget Office distributes 2020-21 Preliminary Allocation.

February 4 2nd Quarter Reports due from colleges.

February 12 - 21 A) Cabinet reviews 2020-21 Budget update;
B) Constituencies review 2nd Qtr Report & College Financial Plans.

February 15 2nd Quarter Report due to State.

February 19 A) Budget and Finance Committee receives briefing on 2nd Quarter Report;
B) CFO and Accounting Office update ending balance projections.

February 28 Deadline for Planning Budget Formulation (PBF) changes.

MARCH, 2020 PREPARATION OF PRELIMINARY BUDGETS

March 2 - 13 Technical review of PBF data and upload to SAP.

March 4 2nd Quarter Report submitted to Board of Trustees for approval.

March 19 A) CFO and Accounting Office update ending balance projections;
B) Preliminary Budget available on SAP system.

March 24 - May 1 Open period for Tentative Budget adjustments (First Adjustment).

March 25 Budget and Finance Committee Meeting.

APRIL, 2020 REVIEW OF PRELIMINARY BUDGET DATA
April 10 CFO and Accounting Office update ending balance projections.

April 14- April 22 Constituencies review budget status.

April 22 Budget and Finance Committee Meeting.

April 23 - May 14 Budget meetings on preliminary budgets conducted with college administrators.
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2020 - 2021 BUDGET DEVELOPMENT CALENDAR

DATE ACTIVITY
MAY, 2020 REVENUE PROJECTIONS UPDATED
May 1 Revised revenue projections based on Governor's proposed State Budget.

May 4 3rd Quarter Reports due from colleges.

May 4 - 8 A) Constituencies review May Revise update;

May 6 Board of Trustees authorization to encumber new year appropriations.
B) Constituencies receive briefing on Tentative Budget;
C) Open period for Final Budget adjustments (Second Adjustment) starts.

May 13 A) Cabinet receives briefing on Tentative Budget;
B) CFO and Accounting Office update ending balance projections.

May 15 3rd Quarter Report due to State.

May 16 Budget Operation Plans due to the Budget Office.

May 20 A) Budget and Finance Committee receives briefing on 3rd Quarter Report;
B) Budget and Finance Committee reviews Proposed Tentative Budget.

JUNE, 2020 TENTATIVE BUDGET
June 3 A) Adoption of Tentative Budget;

B) 3rd Quarter Report submitted to Board of Trustees for approval.

June 12 CFO and Accounting Office update ending balance projections.

June 18 Deadline for submission of revised Dedicated Revenue for Final Budget.

June 30 File Tentative Budget report with County and State Agencies.

JULY, 2020 REVISION TO REVENUE PROJECTIONS/ALLOCATIONS
July 6-10 Constituencies review of Budget status.

July 22 A) CFO and Accounting Office run 1st closing activities;
B) Budget and Finance Committee to review Proposed Final Budget.

July 28 A) CFO and Accounting Office update ending balance projections;
B) CFO and Accounting Office run 2nd closing activities.

July 31 Final year-end closing and establishment of actual ending balances.

AUGUST, 2020 FINAL BUDGET
August 24 - September 1 Publication budget available for public review.

SEPTEMBER, 2020 FINAL BUDGET/YEAR-END ANALYSIS
September 2* Public Hearing and adoption of Final Budget.

September 4 File Final Budget report with County and State agencies.
Prepared 09/11/18

* Could be approved later depending on Board Meeting date.
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