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Call to Order by Kathleen F Burke at 1:37 pm.
M/S/P Agenda — Approved with changes, moving item 6 (DBC Self Eval) below item 10.

M/S/P Approval of Minutes — Approved with changes, adding Dr. Barrera as resource person.
Chancellor’s Remarks/Updates (Dr. Barrera)

Aw np e

e Dr. Barrera reported the L.A. Times came out in support of Measure CC
e The Chancellor convened a meeting with the labor caucuses to share budget projections
showing the impact to the district if Prop 55 is not passed by the voters.

5.  ECDBC Reports and Recommendations (Ms. Gordon)
e ECDBC was asked to look at the use of the $9.9m in State Mandate Revenue.
e After discussing scenarios, ECDBC unanimously recommended setting aside the 2016-
17 One Time State Mandate Revenue (currently projected at $9.9m) into the existing
STRS/PERS contingency.
e DBC approved this recommendation to move $9.9m into the STRS/PERS reserve.

6.  Enrollment Update (Dr. Cornner)

e Census enrollments for full-semester classes and most short-term classes were used to
develop projected FTES for Fall 2016. The current projection shows that for the District,
FTES in Fall 2016 is 99.4% of Fall 2015 FTES. Because of the addition of short term
classes, it is projected that Fall will see a .6% decrease from the prior year.

e Scenarios were presented titled “best case,” “worst case,” and flat in terms of the 2016-
17 FTES projections. These projections range from a decline of 2,234 FTES in “worst
case” to an increase of 583 FTES in the “best case.”

e The District final budget was built assuming 2% growth; the “best case” scenario
represents a decline of $7.5m in growth revenue, the flat scenario represents a decline of
$18m to the college budgets.

e A motion was approved to move the discussion of modifying the projections of FTES to
the Chancellor’s Cabinet to discuss what scenario seems most realistic and their
discussion be reported back to the DBC.

7. FON Update (Ms. Monica Martinez)

e An updated Fall 2016 hires schedule was distributed. The revised hiring commitment was
198.2 and the projected District hires are 210, the District will make its FON obligation
for Fall 2016.

e The preliminary Fall 2017 hiring commitment is 106, but this number can decrease
depending on the 2016-17 enrollment trend and the number of early separations through
spring 2017.

e A request was made to provide a breakdown by demographics at the next meeting.

8. DBC Recommendations to the Chancellor
e A motion was made and referred to ECDBC to review Request the Board of Trustees
augment the 2016-17 budget allocation for all nine colleges to cover the salary
expenditure increases (which include the 2.83% salary increase and the cost of the step
and column increases) and the STRS/PERS increases.

9. Items to be addressed by ECDBC



e Review the cost of augmenting the 2016-17 budget allocation to cover the cost of the
salary increases (including step and column).

10. DBC Self Evaluation for FY 2015-16
e Moved to next meeting.

The meeting was adjourned at 2:35 pm.

Future Meetings:  Nov 9, Dec 14, Jan 18, Feb 15, Mar 15, Apr 12, May 17, Jun 14
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