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Core Indicators of LACCD Institutional Effectiveness

Described below are the central elements that are proposed for inclusion in regular on-line reports on District college efficiency and effectiveness.  These “Core Indicators” or “dashboard measures” of institutional effectiveness are meant to fulfill the following functions:  
1. To provide an “at-a-glance” index of overall institutional effectiveness for decision makers, the Board of Trustees, and the public at large
2. To provide an “at-a-glance” index of progress toward major District Strategic Planning goals & priorities at the District and college levels
3. To support institutional improvement efforts across the District

4. To provide a consistent mutually-agreed upon set of District-wide outcome and effectiveness measures with common definitions and extraction processes that can be used for long-term assessments of institutional performance

These  “at-a-glance” indices of institutional health will be supplemented by more in-depth measures designed to provide more fine-grained data on institutional performance for all District and college planning and assessment processes. 
Access Measures  (District Strategic Plan Goal # 1)

1. Fall Term “Core” Credit First-Time Student Headcount—The total number of non-duplicated first-time students, including concurrent secondary school students, enrolled in fall term who receive any grade (A-F, W, I, C, NC) in for-credit classes, excluding special contract programs (e.g., sheriff’s department, firefighters, etc.)—updated annually and showing change from prior year.
2. Fall Term “Core”  “First-Time” Non-Credit Student Headcount—The total number of non-duplicated first-time students enrolled in fall term in any non-credit course past the no-penalty drop date, excluding those simultaneously enrolled in for-credit classes (i.e., those students who are taking non-credit learning lab or tutorial classes associated with the credit curriculum)—updated annually and showing change from prior year.
3. High School Capture Rate—The percentage of those high school seniors who enroll in District colleges for their first collegiate experience— updated annually for the primary feeder high schools for each college and  showing change from prior year.
4. Fall Term African American/Latino Male Enrollment Rate—The percentage of African American and Latino male students out of the total number of “Core” fall-term students (excluding concurrent secondary school students and those in special contract programs) receiving any grade (A-F, W, I, C, NC) in for-credit classes—updated annually and showing change from prior year.

5. Fall Term Application-to-Census Yield Rate—The percentage of all fall-term applicants, excluding concurrent secondary school students, who are present at the no-penalty drop date in fall term—updated annually and showing change from prior year.
Student Success & Ed. Excellence Measures  (District Strategic Plan Goals #2 & #3)

1. Fall Term “Core” Within-Course Success Rates—The percentage of those students receiving any grade (A-F, W, I, N, NC) in all “core” credit classes (excluding special contract programs) who complete the course with a passing grade (C or better)—updated annually and showing change from prior year.

2. Total Degrees Awarded—The total number of AA/AS degrees awarded each year—updated annually and showing change from prior year.
3. Total Certificates Awarded—The total number of state-approved certificates of 18+ units awarded per year—updated annually and showing change from prior year.
4. Total Transfers—The total number of transfers to UC, CSU, private, and out-of-state 4-year institutions per year—updated annually and showing change from prior year.
5. ARCC “Student Progress & Achievement Rate”—The total number of students who achieve a “successful outcome” as defined within the AB 1417 reporting guidelines—updated annually and showing change from prior year.

6. “Core” Fall-to-Spring Persistence Rate—The percentage of those first-time students (excluding concurrent secondary school students and those in special contract programs) enrolled in at least six units of for-credit instruction past the no-penalty drop date in Fall Semester who are present at census the following Spring term—updated annually and showing change from prior year.

7. “Core” Fall-to-Fall Persistence Rate—The percentage of those first-time students (excluding concurrent students and those in special contract programs) enrolled in at least six units of for-credit instruction past the no-penalty drop date in Fall Semester who are present at census the following Fall term—updated annually and showing change from prior year.
8. Annual English Track Progress Rate—The percentage of those students originally present at census during Fall semester in all English courses below transfer level who achieve success (C or better)  in a higher level English course within one year—updated annually and showing change from prior year.
9. Annual ESL Track Progress Rate—The percentage of those students originally present at census during Fall semester in all ESL courses who achieve success (C or better) in a higher level ESL or English class within one year—updated annually and showing change from prior year.
10. Annual Math Track Progress Rate—The percentage of those students originally present at census during Fall semester in all math courses below transfer level who achieve success (C or better)  in a higher level math course within one year—updated annually and showing change from prior year.
Institutional Efficiency Measures  (District Strategic Plan Goals #4 & #5)

Core Indicators of IE
1. Unrestricted Net Assets—The total amount of general fund dollars held in reserve from year to year by the District and by college, expressed as a percent of annual revenue—updated at the end of each expenditure year and showing percent change from prior year.
2. Annual Instructional Efficiency—The total cost in unrestricted general funding of educating one full-time equivalent student (Total program 100 funding/total FTES)—updated at the end of each expenditure year and showing percent change from prior year.
3. Annual Educational Program Efficiency—The total number of full time equivalent students per full-time faculty equivalent (FTES/FTEF) for all general education courses—updated at the end of each expenditure year and showing percent change from prior year.
4. Annual Vocational Program Efficiency—The total number of full time equivalent students per full time faculty equivalent (FTES/FTEF) for all vocational courses—updated at the end of each expenditure year and showing percent change from prior year.
5. Annual Administrative Efficiency—Percent of the total cost of educating one full-time equivalent student represented by all non-instructional costs, including salaries of all full-time administrators,  faculty on special assignment and released from teaching for part or all of their load, classified staff, and all other non-instructional expenditures—updated at the end of each expenditure year and showing percent change from prior year.
