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Excessive employee turnover carries with it a high cost considering 

the loss of knowledge, productivity, and training that occurs when 

good employees leave an organization. Add to those costs the decreased morale of the employees who 

remain, and the price of turnover simply can’t be ignored. As a supervisor, it’s within your authority to 

create a work environment that will encourage employee retention. Consider implementing the following 

ideas to retain your high-performing employees. 

Hire the right candidate. The first step to employee retention is to hire the right person for the job.  

There are steps you can take during the hiring interview that will increase your chances of choosing the 

right candidate. When conducting interviews, present an accurate description of the position’s roles and 

duties, along with your clear expectations for the job, to determine whether or not the candidate is a 

good fit for the specific position and department. 

Make expectations known. Even beyond the job interview, it’s essential to make your expectations 

clearly known. Employees need to feel that they are working within a framework in which they can be 

successful. Setting specific expectations helps employees understand what their goals are and how they 

can stay on track to meet them.  

Support training and education. Encouraging lifelong learning can help guarantee that your staff has 

the necessary skills, knowledge, and abilities to be successful on the job. As technology advances and 

our colleges grow, learning new skills becomes vital for both employees and the District. Employees 

who are confident in their own abilities will not only perform better, but will have a more positive atti-

tude toward tackling new tasks. As an added benefit, being supportive of an employee’s continuing 

education signals to them that they matter. 
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Retaining Your 

Best Employees 



Know your employees. Invest time in getting to know your staff and discovering their interests, ambi-

tions, and talents. Knowing your staff and what they value can help you better meet their needs. You 

might even discover hidden talents and aspirations that would benefit your team and increase the 

employee’s job satisfaction if put to good use. 

Encourage communication. Cultivate an atmosphere of open communication by soliciting ideas and 

feedback from your staff. If employees are comfortable contributing their ideas, their commitment to 

the continued improvement of the department and the District will increase. You can also use the open 

lines of communication to promote an atmosphere that fosters employee retention. Impress upon your 

staff the importance of contributing to a supportive environment where employees help and motivate 

each other. 

Provide positive feedback. Acknowledging a job well done lets employees know that they are valued 

and their contributions are appreciated. It may seem like a simple thing, but expressing your gratitude 

and recognizing your staff’s accomplishments can have a huge impact on your department. Receiving 

positive feedback results in increased motivation, which can drastically improve employee perform-

ance and retention. Don’t forget to also use your employees’ annual performance review as another 

opportunity to provide positive feedback. 

Remember that as a supervisor, you play a prominent role in employee retention. Though employees may 

join an organization because of its mission or benefits, whether or not they stay there is largely impacted 

by their working relationship with their supervisor. Keep this relationship strong by showing common 

courtesy in everyday interactions and modeling the positive behavior you expect from them. At the heart of 

the matter, the key to retaining your best employees comes down to dealing with them respectfully and 

conducting yourself in a way that earns their respect. 


