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As leaders in the workplace, supervisors and managers face increased 

scrutiny and responsibility for upholding high standards of ethical behav-

ior. This is because supervisors and managers are more involved in an or-

ganization’s decision-making process and often determine their department or organization’s course of ac-

tion. With this power comes the responsibility of ensuring that the decisions made are legally and morally 

ethical and reflect the values of the organization.  

Many factors influence the decision-making process, all of which can shape the ethical impact of the deci-

sions made. Supervisors and managers who lack experience may suffer from ambiguity in situations they 

have never had to deal with before. More seasoned leaders are still regularly pulled by competing interests 

and are forced to make hard decisions when faced with alternative courses of action. It also can be tempting 

for leaders to rationalize reasons for making an ethically bad decision. Ultimately, making an ethical decision 

requires leaders to choose the right path (morally and legally) regardless of what they may gain or get away 

with if they select an alternative avenue. 

 

GUIDELINES FOR MAKING ETHICAL DECISIONS 

Don’t compromise your values or integrity. 

Gather all facts before making decisions. 

Deal with people inside and outside of the organization fairly. 

Strive to understand all viewpoints of an issue before you make a decision. 

Have respect for others and the rights they possess. 

Fulfill the commitments you have made. 

Consider the virtue of all options rather than choosing the simplest path. 

Weigh the risk of setting overly ambitious goals or deadlines. 

Don’t let personal gain prevail over the good of the organization. 
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MAKING ETHICAL DECISIONS: QUESTIONS TO ASK 

You may be worried that your decisions will be unintentionally unethical or worried that you will be lured into 

justifying a bad ethical decision. Here are some questions to ask yourself when concerned about the ethics be-

hind a decision: 

How will your decision impact others? Could your decision or action harm others? 

What purpose does your decision or action serve? 

Will your decision or course of action hold water over time? 

Do you feel comfortable freely communicating your decision or action to your supervisor, coworkers, fam-

ily, and community? 

 

THE BENEFITS OF LEADING BY ETHICAL EXAMPLE 

When organizational leaders make ethical decisions, another valuable outcome is the effect their behavior has 

on employees. Without guidance, employees working in an ethical vacuum will make decisions at work based 

on their own personal values. This can lead to conflict when differing values clash or when the employee’s 

own values are not aligned with the organization’s. This is why it’s essential for those who hold a leadership 

role to exemplify the organization’s ethical standards. Setting the ethical standards for the organization will 

signify to current employees the behavior that is expected of them and will attract prospective employees who 

hold similar values. Establishing ethical leadership will also result in employees who are able to turn to their 

supervisors for guidance when confronted with their own ethical dilemmas at work.  

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/VTCPKH8. 

https://www.surveymonkey.com/s/VTCPKH8

