
Does the following story sound familiar?   

 

“I work at company X, and the manager keeps hiring her kids to 

work as unit coordinators over the summer. They don't directly 

report to her, but we all know who they are. At one time we had several employees working for the 

company who were related or close family friends of managers or higher-level employees. I feel 

that it devalues my job because I had to actually apply for my job and be hired based on my quali-

fications. If they were truly qualified, then they should be applying for open positions elsewhere in 

the company where they could actually be judged on their merit instead of who they know. I'm 

afraid to say anything openly for fear of losing my job.”  
 
 
What is Nepotism? 
 
Nepotism, cronyism, and favoritism in employment are all closely related concepts. They occur when a person 

uses authority, discretionary power, or influence to obtain or secure employment or promotion for an individu-

al without regard to his/her qualifications. Favoritism is the most generic of the three terms, and simply means 

providing special privilege to friends, colleagues, and acquaintances in regards to employment and personnel 

decisions. Cronyism is most commonly associated with politicians who seek the placement of long-standing 

supporters and friends in positions without regard to their qualifications. Nepotism occurs when favoritism is 

shown to a person related by blood or marriage regardless of that relative’s merit. 

 

Regardless of how it happens, nepotism in employment can have the effect of corrupting business decisions 

and practices and can negatively affect other employees. Some examples of how business decisions are cor-

rupted include giving preferential treatment to the favored party when granting time off, assigning work, offer-

ing promotions, or even by allowing disciplinary problems to go unresolved. In the worst cases, a legal liabil-

ity can be created for the employer (i.e., allegations of collusion and discrimination). With respect to the im-

pact nepotism can have on other employees in the work unit, studies indicate that working relationships, per-

formance, stress levels, and motivation are negatively affected and can lead to losses in productivity, job satis-

faction, and the desire to leave the job. 
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What is the District’s Policy Regarding Nepotism? 
 
Like most employers, the District prohibits all employees from using the authority, discretionary power, or in-

fluence associated with their positions to obtain or secure the employment or promotion of a person related by 

blood or marriage. However, there is an exception: If a relative has competed for employment through the Dis-

trict’s standard competitive examination process and is deemed by the hiring authority to be the best qualified 

for the position, he/she may be hired with the provision that either the employee or supervisor causing the nep-

otism situation be transferred at the first opportunity. If you want additional information regarding the Dis-

trict’s policy, please follow these links: 
 

Personnel Commission Rule 720: http://laccd.edu/perscom/documents/Rule720.pdf 

Personnel Guide B325: http://laccd.edu/personnel_guides/numerical_index.htm 

 
 
What Should You Do If You Encounter a Situation Where Nepotism May Exist? 
 

Advise your supervisor when a family member is participating in a hiring interview. Employment appli-

cants are asked to divulge this information on their employment application, but the information does not 

always filter down. This is especially true in temporary employment situations. You should never assume 

that a different name will hide the situation. Somehow, the relationship will eventually become known. 

 

Do not serve on interview panels where a family member is being interviewed. You will not be able to ob-

jectively evaluate your relative, or at the very least your objectivity will be placed in doubt by others. 

 

Do not try to influence the screening or interview process for employment or promotional opportunities 

where a family member is being interviewed. This includes refraining from writing letters of recommenda-

tion or introduction. 

 

If you become aware of a situation involving nepotism, advise your college administration, typically the 

Vice President of Administrative Services, of your concern. You may also contact the Division of Human 

Resources or Personnel Commission with such information. Rest assured that there can be no retaliation or 

other negative consequence for doing so. 
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