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Just as your graduating students are recognized for their accomplishments, the 

month of June is an opportune time for supervisors to look at their approach to 

recognizing employee achievements. When appropriately applied, practicing 

effective employee recognition is beneficial to everyone. For staff, it signals that 

their good efforts are noticed and valued. For you as a supervisor, it reinforces 

behaviors you desire from employees, encouraging their good performance to 

continue. 

 

The benefits of employee recognition are plentiful. Employees who receive praise for achievements feel: 

 

Valued by their employer and organization. 

Motivated to maintain a high level of performance.  

More productive on the job. 

Loyal to their department and organization. 

 

For employee recognition to work, however, it has to be delivered in the right manner. A smart supervisor 

will use recognition and rewards to reinforce behaviors they would like to see more of, such as excellent per-

formance, an improved performance, and successful teamwork. Alternatively, using rewards as incentives, a 

dangling carrot given only after a goal is reached, can backfire. If the goal is too ambitious, employees will 

lose motivation when they see no reward is coming. You are then faced with the tough decision to remove 

the incentive or give it anyway, neither of which will have good results. Here are some guidelines for effec-

tively recognizing your employees’ contributions: 

 

Timely.  For positive reinforcement to work, the connection between the behavior and the reward has to be 

clear. Commend your employees as soon as possible after their accomplishment. Otherwise, you run the risk 

of the praise or reward losing its intended effect. 

Personalized. Recognizing your employees can cost little in time and money, but it should be personally 

meaningful to them. If you’re delivering verbal praise, make sure that public recognition is appropriate: some 

employees will appreciate it while others may be embarrassed. If you’ve decided to give a small gift of rec-

ognition, the value lies in how well it fits the individual rather than the price tag. A fitting gift will reflect the 

employee’s hobbies, interests, or favorite things. 
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Recognizing Employee Achievements 

Appreciated for their efforts. 

Ownership over their work. 

A sense of belonging. 



Detailed. Praise should be sincere and given with your full attention, but it should also be specific. A general 

thank you is always welcomed by employees, but the effect of your praise will go further if you’re specific 

about what the employee accomplished and why you value it. For example, if an employee’s research or report 

was instrumental in making a project successful, let that employee know how important the contribution was. 

Equitable. Make sure you are spreading your recognition around fairly to your employees. This doesn’t mean 

that the extent and frequency of recognition has to be the same for everybody; different people will contribute 

different things of different value. However, employees will get extremely demoralized if they are constantly 

seeing the same coworkers recognized time and time again. Remember that you also want to reward improve-

ment that you see from employees to encourage their good performance to continue. 

Appropriate. The size and kind of recognition you choose to use should suit the occasion. Take care to match 

your acknowledgement to the achievement you are rewarding and be sure that you are recognizing all employ-

ees involved in the achievement. One of the quickest ways to breed resentment and competition among your 

employees is to praise an employee for work actually done by someone else. If the accomplishment was a team 

effort, confirm that you know all employees who contributed. 

 

In the spirit of celebrating the achievements of District employees, we would like to recognize those who re-

ceived a Notice of Outstanding Work Performance during the 2012-2013 Fiscal Year: 

 

Arnel Arenas, Computer and Network Support Specialist, IT Department, Pierce College 

Christine D'Anca, Student Services Aide, Assessment Office, Pierce College 

Lillian Johnson, Administrative Secretary (Confidential), Administrative Services, Los Angeles Trade-

Technical College 

Kerry Keener, Senior Secretary, Academic Affairs, Los Angeles Harbor College 

Megan Lange, Administrative Secretary, Academic Affairs, Los Angeles Harbor College 

Lori Minor, Academic Scheduling Specialist, Academic Affairs, Los Angeles Harbor College 

Kookie Murray Williams, Admissions & Records Assistant, Admissions & Records Office, Los Angeles 

Trade-Technical College 

Sergio Nakaganeku, Admissions & Records Assistant, Admissions & Records Office, Pierce College 

Vicky Nesia, Executive Assistant (Confidential), President's Office, West Los Angeles College 

Maria Real, Administrative Secretary, Academic Affairs, Los Angeles Valley College 

 

If you would like to submit a Notice of Outstanding Work Performance for an employee in your staff, the form 

can be found at the following link: 

http://laccd.edu/FacultyStaff/forms/Documents/Notice-of-OS-Work-Perf.pdf 

http://laccd.edu/FacultyStaff/forms/Documents/Notice-of-OS-Work-Perf.pdf

