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According to Tom Rath, the author of StrengthsFinder 2.0, “You can-

not be anything you want to be – but you can be a lot more of who you 

already are.” This statement demonstrates the importance of knowing 

and leveraging one’s talents and strengths. A successful leader must 

ensure that his/her team reaches its goals and delivers desired results 

effectively and creatively. Identifying and building the team’s 

strengths and putting them to the best use is an intricate parts of this 

process for supervisors and team leaders.  

 

BENEFITS OF FOCUSING ON STRENGTHS   

 

There are many benefits when your team is focused on their strengths. People who are able to match their 

strengths to their roles at work are generally more confident, motivated, and performing better. Previous re-

search on this subject indicated that building on employees’ strengths is much more effective in increasing 

performance than trying to improve their weaknesses. Related research also showed that employees become 

more productive when they are aware of their strengths. When your staff uses their strengths regularly, they 

tend to be more engaged and satisfied, and it in turns yields a lower turnover rate for the organization.    

 

WAYS TO BUILD STRENGTHS OF YOUR TEAM  

 

Help employees identify their talents and strengths. As a supervisor, you should not assume that em-

ployees know their talents and strengths. Talk individually with your staff and provide feedback about 

what they are good at and acknowledge their achievements and successes. Discuss with them how they 

completed the tasks and delivered the results.  It is also beneficial to incorporate strengths conversations 

into performance reviews; this will help your employees set goals based on their core competencies, as 

well as help you keep track of your team’s strengths.   

 

Assign tasks and projects based on individual strengths. This will encourage your employees to ac-

tively apply their talents and strengths when completing tasks. As your employees are doing what they 

are good at and utilizing their strengths, it also ensures the optimal results for the team and department. 

When working on group projects, suggest to group members that they should take advantage of other 
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team members’ strengths and learn from each other.   

 

Support growth opportunities and learning environment.  One important role of the supervisor is to 

support the development of your team’s strengths. If your team members discuss with you about a strength 

they would like to further develop, you should be willing to support them by providing on-the-job training 

or assigning related tasks. When you notice new knowledge and/or skills that would complement the 

strengths of your employees, you can suggest them to learn such knowledge and skills by attending semi-

nars, taking classes, or talking to experts or professionals in the field.   

 

Remind your team of available tools. For employees who are considering career advancement, remind 

them that job descriptions can be a very useful tool to provide insights on talents, strengths, knowledge and 

skills that may be needed for their next opportunity. For employees who are interested to learn new 

knowledge and skills, they should look into and take advantage of the tuition reimbursement for their study 

opportunities whenever it is available. The provisions related to study opportunities and tuition reimburse-

ment vary by employee groups, and they can be found in the applicable contracts and/or collective bargain-

ing agreements.   

 

 

 We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/r/MGYFPWH.  

http://laccd.edu/Departments/HumanResources/Pages/Union-Contracts.aspx
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