
Resource Information for Supervisors & Managers 

Strictly ClassifiedStrictly ClassifiedStrictly Classified   

An Informational Bulletin Published by the Personnel Commission 

Interviewing candidates who already work for the District can be a much 

different experience from interviewing external candidates. In some ways, 

promotional candidates are easier to interview effectively because you’re 

starting from a common frame of reference which allows you to get more 

detailed responses. However, there are also pitfalls you should take care to 

avoid when giving an internal interview. To ensure the interview is a valuable hiring tool, keep the following 

advice in mind when interviewing promotional candidates. 

 

Don’t devalue the importance of a promotional interview. You may be tempted to fall back on what you 

already know or have heard about a candidate. Whether it’s in their favor or not, making assumptions about 

candidates before you meet with them will lead you to be less attentive during the actual interview. There-

fore, you always want to avoid presuming whether candidates will be a good fit for the position. You may 

find that a candidate you were doubtful about actually has external experience you were unaware of that will 

serve them well in the new position. Alternatively, employees with a positive reputation in their current posi-

tion may not have the competencies needed to perform well in the new one. 

 

Expect them to know the District’s culture and inner workings. Promotional candidates should have a 

distinct advantage over their external competition because they are already acquainted with our organiza-

tion’s culture, policies, procedures, and unique challenges. While external candidates will only be able to re-

spond to many questions in a more hypothetical manner, candidates who work at the District should have a 

greater understanding of how our organization functions in actuality. Listen to the answers internal candi-

dates give to see if they demonstrate knowledge of the District’s inner workings and how that knowledge 

will benefit them if they assume the new position. 

 

Take note of their experience dealing with District situations. It’s always a good idea to ask job candi-

dates about their past experiences and the skills they’ve used to succeed. However, it’s especially beneficial 

to hear how an internal candidate has worked through tough situations within the context of our organization. 

Interviewing an internal candidate can allow you to have a more detailed conversation about real work ex-

periences and the impact of organizational or departmental issues. If you’re aware of a major situation that 
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affected the candidate’s department, ask about his or her role in the process. Have candidates recall any chal-

lenges they faced and how they responded to those challenges. 

 

Listen to their aspirations and why they want the job. Internal candidates should be able to articulate why 

they decided to apply for the position and how the promotion would affect them professionally. Ask where 

they see the position taking them in the future and what their role in the District will be in the next five years. 

Try to see if the employee has a vision for the organization, department, and their own career. This can give 

you an indication of how they will fit in long-term.  

 

Remember to be vigilant when conducting a promotional interview rather than letting any preconceived no-

tions about the employee cloud your judgment. Focus on gathering new information about the employee in-

stead of simply confirming what you already know (or what you think you already know). This will make the 

interview much more useful when you are making your hiring decision. 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/VL658RS. 

https://www.surveymonkey.com/s/VL658RS

