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January is National Mentoring Month, making it a good time to consider 

the benefits of mentoring a less seasoned employee who could gain from 

your years of experience. The benefits for those on the receiving end of a 

mentorship are pretty apparent and well-established. Veteran employees 

may be surprised to learn, however, that they too can gain from serving as 

a mentor. Mentors will also find that their department and the District can gain from the mentorship as well. 

 

BENEFITS TO YOUR DEPARTMENT AND ORGANIZATION 

 

Enhanced Efficiency 

Employees often gain a broader perspective of the organization and their role in it as a result of being men-

tored. Once they better understand the business processes they are contributing to and what the roles of oth-

ers are, they are better able to propose ways to increase the efficiency of operations. 

 

Improved Teamwork 

Mentoring is a form of collaboration, the practice of which in itself can improve a department’s teamwork. 

When fledgling employees learning to become proficient in their work are helped by a mentor, the operations 

of the department benefit as a whole. Strengthening weaker links in the chain will result in a stronger team 

overall. By working together to make it happen, the team will also be more cohesive as a result. 

 

Better Work Environment 

Employees who are sharing advice, providing guidance, and working together cohesively will be more pro-

ductive and motivated. Increased feelings of aptitude will also lead to greater job satisfaction and a more 

positive working environment. 

 

Smoother Successions 

Mentors pass institutional knowledge along to those they advise. As a result, mentoring helps ensure a 

smoother transition when a veteran employee promotes, leaves, or retires.  
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The Benefits of Being a Mentor 



 

BENEFITS TO YOU 

 

Fresh Perspective 

Seeing your professional world through the eyes of someone new can sometimes provide a much-needed fresh 

perspective. You may discover new solutions to old problems. Or, you may realize that old ideas you were 

never able to put into fruition can now be successfully implemented due to changing circumstances or systems.  

 

Improved Performance 

Mentors expect, or at least hope, that those they are advising will improve their job performance. Many are 

surprised to find that their own performance improves as well. Building the skills of inexperienced employees 

will allow you to delegate tasks and greater responsibilities to them, freeing you up for more difficult tasks. As 

you face these greater challenges, you’ll see your own set of skills grow. 

 

Enhanced Leadership & Management Skills 

Taking employees under your wing is great informal preparation for you as a supervisor. Mentoring can pro-

vide you with the opportunity to practice providing guidance, inspiration, and feedback to junior-level col-

leagues.  

 

Personal Fulfillment 

And of course, it’s just plain satisfying to help someone else reach his or her professional goals. When some-

one seeks you out as a mentor, it affirms your professional savvy and expertise. It’s naturally flattering to see 

that your wisdom, skills, and know-how are valuable to others. 

 

 

It’s never too early to become a mentor to someone. There are always those out there with less experience than 

you who could benefit from your advice. Remember to be constructive when talking to the person you are 

mentoring. Don’t be overly critical. Treat him or her as someone who is lacking experience rather than some-

one who is lacking ability. If you provide guidance based on your own past successes and failures, you will 

both benefit in the end. 

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/s/5XBQN9W. 

https://www.surveymonkey.com/s/5XBQN9W

