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Conflict arises from differences, and it occurs whenever people 

disagree over their values, motivations, perceptions or ideas. In the 

workplace, it is difficult to avoid conflicts because people have 

competing priorities and different work styles and attitudes. As a 

supervisor,  it is important to understand the following attributes 

about workplace conflicts:  

There are two types of conflicts — healthy ones and harmful 

ones. Unhealthy conflicts are usually personal and emotional, whereas healthy ones are based on disa-

greement on facts, procedural or functional differences and are focused on improvements.  

Healthy conflicts are opportunities for growth and can encourage creativity, new ideas, and better deci-

sion-making.  

Most people are uncomfortable when it comes to conflicts and confrontation. It is a natural tendency for 

us to avoid unpleasant conflicts with others.  

Avoiding and ignoring workplace conflicts can be costly. According to research data, every unattended 

conflict wastes about 8 hours of the organization’s time engaging in gossip and other unproductive activi-

ties.  

Studies also show that the short turnaround time between identifying a problem and discussing it leads to 

increased resolution, productivity, and employee engagement in the workplace.  

With that said, conflicts in the workplace are not always a bad thing, as long as a supervisor makes it his/her 

top priority to acknowledge and effectively address and resolve such conflicts.  

HOW TO EFFECTIVELY RESOLVE CONFLICTS AT WORK 

Set expectations & promote teamwork. There are proactive ways for you as a supervisor to prevent and 

control workplace conflicts before they even happen.  You should define for your staff acceptable behav-

iors when working together and provide clear expectations when assigning work to them. Encourage 

your employees to openly and collaboratively discuss any issues while working together and focus on the 

goals of the department instead of taking things personally.  

 

Listen and be impartial. During a conflict situation, listening to your employees is the first and the most 

important step in resolving the issue. Simply just listen to all parties involved and try to understand what 
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had happened and the nature of the conflict. Be impartial in the process and refine yourself from siding 

with one or the other.   

 

Be empathic while being objective.  According to a meta-analysis of surveys, people take things person-

ally about 70 percent of the time. Therefore, telling your staff not to take conflicts personally may not be as 

effective as you wish. In this situation, it is helpful to acknowledge your employees’ feelings while you 

remind them to put things into perspective and focus on what we are trying to achieve at the end of the day. 

You should also be aware that employees may have different comfort levels in addressing confrontation so 

be in-tune and empathic with the personal differences when resolving the conflicts.  

 

Provide a platform for communication & brainstorm solutions.  The most effective way to deal with 

conflicts is to communicate. As a supervisor, you must create a communication platform for all the parties 

involved in the conflict in a neutral environment. During such a meeting, you want to make sure the tone is 

respectful and constructive, and your staff in conflicts are open-minded about others’ viewpoints. The goal 

of such communication is to find a satisfying resolution for all parties. All participants should work togeth-

er and brainstorm for a solution that they can all agree upon. Remind them to concentrate on addressing 

specific problems and behaviors rather than focusing on the people involved. Remember that you are there 

to facilitate the conversation, not to find the solution for them.  

 

Resolve the issue & ask for help as necessary.  A conflict is resolved when all parties involved feel better 

about the situation and know how to proceed. Therefore, after communicating and brainstorming for op-

tions, you want to make sure that everyone involved agrees on how to resolve the issue and move forward. 

Your employees should also be in agreement on how to handle similar situations in the future. Sometimes, 

conflict situations can escalate and may have more serious implications, such as becoming legal or safety 

related issues. As a supervisor, it is important to recognize signs of such implications when dealing with 

conflicts and involve other appropriate resources and departments during the process.   

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on our 

bulletins: https://www.surveymonkey.com/r/MVR2FTY.  

https://www.surveymonkey.com/r/MVR2FTY

