
In the current workplace, we often hear terms like responsibility and 

accountability, and sometimes, people use them interchangeably, as if 

they mean the same thing. However, responsibility and accountability 

have quite different meanings. When a person is hired for a job, it is 

his/her responsibility to show up to work on time, perform the duties 

required by the job, and complete the tasks he/she is assigned. Ac-

countability takes it to the next level — it requires an employee to 

take ownership of his/her work products and results, whether good or 

bad, and exhibit his/her personal work ethics. In other words, when a job is not performed properly or complet-

ed on schedule, an accountable employee is willing to take the responsibility and find viable  solutions, instead 

of placing the blame on others.  

WHY IS ACCOUNTABILITY IMPORTANT IN THE WORKPLACE?  

In an organization, every employee is equally responsible for contributing to the success of the department and 

the organization as a whole.  You come to work everyday and complete the tasks assigned to you in order to 

fulfill and further the goals of your department and the District. When employees take accountability and pride 

in what they do, there is a greater chance for better performance and results for the organization. Moreover, 

accountability at work involves individual employees not only to take ownership of work products they deliv-

er, but also accept responsibilities for team-generated results.  In order for the District to achieve its goals, it 

requires the individual employees and different departments to work together collaboratively. Demonstrating 

accountability in the workplace helps build trust within teams, departments, and the District because employ-

ees know that they can rely on each other in achieving common goals. This also leads to positive interactions 

and healthier relationships with your colleagues and supervisors.  

TIPS ON FOSTERING ACCOUNTABILITY 

Now we understand the benefits of accountability at work, let’s explore how to foster accountability:  

 Understand your role and responsibilities. It is difficult to be personally accountable if you are not clear 

on what you are responsible for. Understanding your job description will generally help you comprehend 
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your day-to-day tasks and your role in the team/department more clearly. If the assignment of responsi-

bilities is blurred within the team, proactively ask your supervisor to re-define and outline who is respon-

sible for what, share this information with everyone in the team, and answer any questions you may have.  

 Be honest and upfront. A big part of exhibiting accountability is being honest in all situations, including 

when you have made mistakes or when the result is not desirable. Take ownership of the work you have 

done and the result of your work. The most important thing to remember in this process is not to focus on 

the mistake and instead try to find solutions to the problem. Also, being accountable is to be upfront 

about your capability and schedule. When you are assigned a task, you need to communicate to your su-

pervisor if there is anything you don’t understand about the task and/or expectations, and be careful not 

to overcommit and take on more than what you can handle. If by any chance that you may miss the dead-

line for a project, let your supervisor know as soon as possible so that actions can be taken accordingly to 

provide you necessary assistance or resolve any other issues.    

 Be willing to learn. Being accountable also brings opportunities to learn, and these lessons learned pro-

vide you valuable insights and preparations for your future projects. When everything went well, being 

accountable and reflective helps you learn about yourself — how you work and what you need in order 

to deliver the best results. If things did not go according to the plan, owning up to them allows you op-

portunities to ask for feedback and think about how to do things differently in the future.   

 

 

We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on 

our bulletins: https://www.surveymonkey.com/r/6ZDYRCD.   

https://www.surveymonkey.com/r/6ZDYRCD

