
In the beginning of a new year, we often think about new year’s reso-
lutions, both personally and professionally. When it comes to career, 
it’s time to assess if you are where you want to be professionally and 
explore career advancement opportunities. As a supervisor, you also 
want to reflect and consider if your way of managing is effective and 
if you have good communication and relationship with your team. 
Moreover, it is equally important to help and support your employees’ 
professional growth and development. It is a crucial part of personnel and resources planning for your depart-
ment, as well as the efforts to retain high-performance employees.  Read on for more tips for career planning 
in the new year.  

 
HELPING YOUR EMPLOYEES MAKE CAREER CHOICES EFFECTIVELY 
 

 Share with them the steps to making the right career choice.  When your  employees approach you to 
talk about career planning and development, it is always beneficial to provide them with the tools that help 
them make the right career choices. You can do so by offer them the following steps:  

 Make a long term career plan.  

 Evaluate obstacles and realistically overcome them.  

 Research career path & job options.  

 Assess your skills and strengths.  

 Establish short-term goals and action items.  

 Support employees’ career development.  Proactively engage in conversations with your  staff about 
their professional goals and help them plan their career advancement and/or change. Promote continuous 
learning so that your staff has the necessary skills, knowledge, and abilities to be successful in his/her cur-
rent or future positions. Encourage your employees to be involved in organizations or associations related 
to their interested career choice and to network with other people who are already in the desired position/
profession.  
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 Provide regular feedback.  By providing regular  feedback, both positive and constructive, to your  
employees regarding their job performance, you are helping them identify their strengths and areas of 
improvement for their career advancement. This should also include feedback on interpersonal and com-
munication skills, as they are key factors for building one’s reputation and network.  

 Open communication with your employees.  It is impor tant to cultivate an positive work environ-
ment and an open line of communication with your employees so that they feel comfortable coming to 
you to discuss their career development, or if they are making a change in their career. At the end of the 
day, you want your employees to be engaged and motivated coming to work everyday, which leads to 
higher productivity and better results for the team. Also, as a supervisor, it is beneficial for you to find 
out information that may impact your team sooner than later so that you can make efforts to retain talents 
or plan resources accordingly.    

 Utilize available District resources. The Personnel Commission has var ious resources available for  
classified employees in regards to their career advancement that you can remind your staff about. Here 
are a couple examples:  

 The Upward Mobility and Career Ladders Guide – a Personnel Commission publication created 
to assist you with developing your career advancement strategies within the District.  The guide 
can be found on the Personnel Commission website: http://laccd.edu/Departments/
PersonnelCommission/Documents/CareerLaddersGuide.pdf  

 Personnel Commission workshops – encourage your employees to sign up for the upcoming 
workshop “Making the Right Career Choice in the New Year” offered by the Personnel Commis-
sion later this month. Please check our website for dates and locations.  

 
 
We’d like to hear from you! Please visit the following survey link to provide us with valuable feedback on 
our bulletins: https://www.surveymonkey.com/r/CKC75GF.   
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