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JLMBC Monthly Meeting 
April 12, 2022 

Minutes 
 

Joint Labor/Management Benefits Committee – *William Elarton-Selig, Chair, JLMBC 

MEMBERS ALTERNATES RESOURCES TO THE JLMBC 

*James Bradley, SEIU Local 99 *Dr. Celena Burkhardt, *Leon Marzillier, Retiree 

*Hazel Alonzo, President Teamsters Local 911 *Laurie Green, Retiree 

AFT College Staff Guild, Local Dr. Mercedes Gutierrez, *Fern Reisner, Retiree, AFT 

1521A Vice Chancellor of HR 1521A 

*Chad Boggio, LA/OC *Annie Reed, Interim Dean of *Claudette McClenney, Retiree, 

Building & Construction Trades Employee Relations, SEIU Local 721 

Council Administration Leila Menzies, Management 

*Joanne Waddell, President, L.A. *Priscilla Lopez, Teamsters Association 

Council College Faculty Guild, Local 

1521 
*Bruce Hicks, SEIU Local 721 

Local 911 
*Jo-Ann Haywood, AFT 
College Staff Guild, Local 1521A 

*Katrelia Walker, ESC, Human 

Resources 

Mary-Jo Apigo President, 
LACCD Administrator’s Unit 
represented by Teamsters Local 911 

 *Leo Costantino, Risk Manager 

Valencia Moffet, Director of 

Business Services 
*Pamela Atkinson, Chapter Chair, 
Retirees 
1521A 

 *Sharon Hendricks, Retirement 

Liaison, AFT 1521 

*Dr. Armida Ornelas, Management,  *Isabel Alejandro, 
President LAMC  Management Association 

Leisa Biggers, Acting Director of 

HR 
 

   

VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (*Marcos Morales, 
*Rachel Parker, *Timothy Jackson), Brian Walsh, *Colonda Hawkins, Caritia 

Hughes, Rick Von Kolen 

 
*Indicates “Present” 

 
The Benefits Committee meeting convened at 9:37 a.m. 

Location: Zoom 

 

The meeting was called to order by Bill Elarton-Selig, Chair. 

Approval of Agenda 

Katrelia moves to approve the agenda and it is seconded. Agenda is approved. 
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Convened to Regular JLMBC Meeting 

 

Approval of Minutes 

Priscilla moves to approve the minutes and James seconds the motion. The 
minutes are approved as written.  

 

Discussion/Follow-Up Reports 

A. HBU Workflow / Enrollment 

Leo says he is working on getting started with “Fresh Desk” which will help to 

close the customer service gap. This system will create a work ticket when 

members have requests or needs. Leo also tells the team that they are buying 
a soft phone system which will allow for a call tree and to bring back the 888 

number. Leo apologizes that it took so long but it is exciting to be moving 
forward and solving these issues. Sharon says that this is great to hear. Sharon 

says there are about 15 new hires that have been waiting months for their 
benefits to kick in and wants to know if she can send Leo a spreadsheet with 

the information to help these individuals. Leo says to send over the 
spreadsheet and they will add them to the to do list as they are finishing open 

enrollment. Bill asks how far behind the team is on open enrollment. Leo asks if 
Karina is on the call and can chime in on this. Caritia says that they are in the 

middle of creating some new rates because there were a few big issues during 
open enrollment. Caritia goes on to say that there are a few small clean ups 

needed for the last few people that need to be manually enrolled. Bill says that 
ultimately there is a CBA in place and all employees are entitled to benefits so 

these things have to happen. Joanne asks if Leo is being reimbursed for the 

phone system that he purchased. Leo clarifies that they are softphones that 
operate through mobile devices and apps on the computer. Leo also clarifies 

that the purchase came out of the HBU account.  

Joanne adds on to Sharron’s comment and says that not providing benefits 

when benefits are part of the compensation package equates to wage theft. Leo 
says that he agrees and that these are issues which have been ignored by the 

board. Further, Leo says that these issues have come to a head as a result of 
the pandemic. Leo goes on to say that he will support Sharron in going to the 

board with these concerns and can provide the data and examples to support 
the assertion that the district has failed these employees. Bill says that in 

addition to this problem, the district is also not providing enough resources to 
the retirees and that the team will have to start pushing for someone to be 

doing the work to support these members.  

Fern says she would like to thank all of her brothers and sisters that have 
negotiated over the years to help bring about all of the benefits the employees 

are enjoying today. Fern goes on to say that she is very appreciative of 
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everyone on the committee and their efforts in maintaining these benefits. Fern 
also wanted to clarify that over the counter Covid tests are covered by the 

insurance carrier. Bill says that there is a federal mandate requiring the 
insurance carrier to cover these tests. Fern says that she was denied 

reimbursement with the reason being that Medicare does not cover over the 

counter tests. Bill says that he believes Medicare will have to cover it due to the 
legislation. Fern says that the other issue is that the computer systems don’t 

communicate with each other and this causes issues when something is filed in 
one system and is not showing up in another. Leo says that a big part of this 

issue is that retirees have not updated their home address and do not have an 
email address. Bill says “they”s and “we”s are not always clear and that specific 

examples would be more helpful. Fern says that Dorothy Bates specifically is 
having issues with receiving all information. Leo says that yes he agrees, the 

systems do not communicate well with each other and it is a failing of a district. 
Leo goes on to say that unfortunately Dorothy would have to reach out to each 

department that she is not receiving communication from but she can feel free 
to email him and he will look into getting all of her information updated. Fern 

requests that she receive a phone number for Sharon, Leo and Bill so that they 
may brainstorm these issues more. All three sent their information in the chat. 

 

B. Medicare Part B Reimbursement 

Bill says that surprisingly the team is not seeing as many issues lately but there 
are still some problems. Bill goes on to say that it comes down to the way 

Medicare is paid for. The first is that you earn your social security and Medicare 
will take from your social security. A hiccup is coming from spouses making a 

separate account in ASI flex. Only the primary beneficiary needs to create an 

account and then add their spouse’s information to their account. If this 
becomes an issue the members can contact Bill or Leo to get things sorted out. 

Bill says that the second aspect is that Part B is standardly deducted from a 
member’s CalSTRS or CalPERS. Bill also says that ASI flex does not require 

proof of payment, just the 1099 or proof letter. The issue becomes that getting 
one of these letters can result in hours of frustrating phone time. Leon says 

that he called the local social security office and the call process was a lot 
faster. Bill says this is great information and that this can be added to the 

newsletters. Leo says that everyone should already have a CalSTRS or CalPERS 
accounts to help with this. Bill says that the district does not have the ability to 

produce these documents and that there is a form filled out upon sign up 
stating that the member swears to not be reimbursed twice. Bill also advises 

the committee to make it very clear to everyone to never give up their lifetime 
coverage because there is no going back to the plan once it is lost.  

Sharon asks if Leon could possibly develop a contact list for resources in the LA 

County. Sharon says that the other issue arising is that spouses or beneficiaries 
are not receiving benefits if the district retiree has not selected a beneficiary 
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before their time of passing. Sharon says that this is information that needs to 
be communicated to the members. Bill says that there were some members 

that have tried the online routes to no avail so Leon’s suggestion of calling the 
local social security office might be the best option. Bill says that the issue is, 

once someone passes, their spouse is often no longer an annuitant. This means 

they can receive the death benefit but they are no longer eligible for medical 
coverage. Leo says that the fastest start to this process is by going through ASI 

because they have systems in place for walking members through this process. 
Leo also says that the customer service team at ASI is very helpful and quick to 

respond. Fern says she also has to give kudos to ASI for catching a mistake 
and initiating a follow up phone call to rectify the error. Leo says there will be 

no rejections for late enrollees this year. Fern asks when the members can 
expect a check for reimbursement. Leo says he believes everyone will be paid 

by the end of May at the latest.  

Bill says that all members must understand that there is no money associated 

with this account. There are only reimbursements for claims. 

 

C. Employee Conduct 

Leo says this will be a discussion across multiple meetings. Bill says the team 
can have a closed session if necessary. Leo says that there are situations where 

employees have called/emailed ASI and have been quite unprofessional or non-

receptive to de-escalation requests. ASI is a vendor contracted through the 
district and this means all members should interface with ASI employees as if 

they are fellow district employees. Leo would like emails from the committee 
offering input regarding consequences for employees being disrespectful to ASI 

employees. Bill says that the biggest issues with this surround the HRA card 
because many members will not submit the proper documentation to prove the 

claim. Bill goes on to say that the dentist is one of the biggest issues and to 
kindly let all members know that they must attain an itemized receipt (not just 

a credit card receipt) or the claim will not be valid. 
 

D. Dental Improvements 

Marcos shares his screen to review possible additions to the dental plan. Marcos 
clarifies that the district already has great dental benefits but that there is 

room for enrichment. Currently most district members are enrolled in the Delta 

Dental PPO plan. This plan is a little bit below the national benchmark in one 
aspect but equal to or greater than the average in all other areas. The area in 

which LACCD can improve their coverage is in the specifics of the contract (new 
dental technology that didn’t exist when the plan was implemented).  

Plan Utilization: The PPO is continuously becoming more popular than the 



5  

DHMO. Only about 6.1% of members reach their total maximum benefit 
meaning the current benefit maximum is covering the majority of all member 

needs. An issue the plan is facing is that not enough members are going in for 
their preventative care (cleanings). 95% of approved procedures were 

performed by a PPO or Premier provider. Bill asks what the rationale is behind 

the lifetime orthodontic benefit. Specifically, is the $2k max per person or per 
family. Marcos clarifies that the benefit is per person and is separate from your 

annual maximum. Marcos goes on to say that the number seems low but many 
people don’t need this benefit or only end up needing it once in their life. 

Updated Benefits: These are benefits that are starting to be standardly covered 

but are not in LACCD’s current contract: Cover Tier 1 @ 100% (currently 

covered at 80%), Porcelain Crowns, Sealants to age 19, Pin hold gum surgery 
(the surgery is covered currently but not this particular version of it), Posterior 

Composite Resin Fillings, Night Guard Coverage. Marcos says that further 
details can be found in the presentation deck which he has provided. 

Bill asked what kind of wiggle room could be found between the budget and the 

actual amount. Marcos says that the plan has consistently performed better 

than anticipated which does leave wiggle room but to be mindful that all 
improvements will come at a cost. 

Bill says this leaves a lot of food for thought which he would love to discuss 

with the committee. Specifically he thinks everyone should brainstorm the 

Cover Tier 1 moving up to 90% vs 100%.  

E. Fall Newsletter Drafts 

Rachel says the main focus right now will be the topics and that formatting will 

come once those are fully fleshed out.  

Active Newsletter: Rachel asks if the open enrollment process will be changing 
from last year. Leo says it should all be the same but hopefully smoother and 

there are no open enrollment dates set yet. Bill says the medical plan 
information appears to be correct but obviously the team will not know until the 

final offers are made from the carriers. Rachel notes that the computer glasses 
benefit has been added to the letter. Rachel asks if the team knows the status 

of the HRA and if it will still be $1,500. Bill says that the soonest it would 
change is June of next year. The FSA maximum limit has been updated to 

$2,850. A reminder has been added for the over the counter drug expense 
coverages. Information has been added about the Public Loan Forgiveness 

Program and Phishing Scams. A CalPERS and CalSTRS resource page has been 
added. Bill says that information regarding the part B requirement of 1099s 

should be added. Bill clarifies that this would not apply to adjunct as they would 
not be receiving these benefits from the district. Rachel asks if there is 

anything that needs to be addressed regarding Covid-19. Bill says as the team 
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gets closer to print, this section can be used to list what the current district 
policies are. Leon says that next to his name it reads “1521 A” and needs to 

just read “1521”. Rachel added two articles on Mental Wellness benefits and 
included information on the LifeWorks program. There is also information about 

the work JLMBC has done. There is also a benefits contact page as well as a 

district contacts page.  

Adjunct Newsletter: Bill says that he will run this past an adjunct employee and 

convey their input.  

Retiree Newsletter: This is primarily the same information included in the active 

newsletter. Fern advises that big bold letters are needed for the language 
regarding the Medicare Part B requirements of the 1099s.  

Rachel says that if there are any additions, feel free to email her.  

Wellness Update 

A. District-wide Wellbeing Focus 

Katrelia says a really important push has come about in this new district focus 

on wellbeing. This came about at a great time. As everyone is returning to the 
office, these new resources can be very helpful with that transition. Katrelia 

goes on to say that a key notes speaker from Kaiser has brought up many 
resources to help the members take back their lives as they step back into 

office work. 

 

B. Lifeworks Wellbeing Platform 

Katrelia says that unfortunately this platform cannot yet launch to the retirees 

because there is still a long list of retiree names that have invalid email 
addresses. Katrelia goes on to say that they have received $2,000 from School 

Federal Credit Union to assist in the registration campaign for this platform. 
School’s Federal Credit Union has also pledged an additional $2,000 over the 

next few months to continue assistance. Katrelia is planning on providing gift 
cards and other incentives to help get more members registered for this 

program. Katrelia will be sending email invites for these. 

 

C. Kaiser Permanente Health Education Classes 

Information will be going out via email for this program. Katrelia is waiting on 

one final improvement from the board. There will be information sent as soon 

as that is received.  
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Discussion from Floor 

Bill asks if there are any topics from the floor. James would like to discuss a 

commuter benefit such as metro passes. James says we would need to know if 

this is possible, how the district would apply for it, what it would cost and how 
it works. Bill asks if this is something Gallagher can investigate. Rachel says 

there is a commuter FSA that can be used for this but is unsure if the district is 
looking for something more specific. Leo says he will reach out to Metro to find 

out how their tap card programs work and report back. Leo also says that he’d 
like to avoid an FSA as it would come with additional administrative work. 

James expresses his appreciation for this.   

 

Requests for Discussion & Upcoming Events 

A. Retirees 

None 

B. Actives  

None 

C. Adjuncts 

None 

 

Action Items  

 

Public Comments  

None 

Closed Session 

None 

 

The meeting adjourned at 11:32 AM 


