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MEMBERS 
*James Bradley, SEIU Local 99 

*Suleman Ishaque, President, 
AFT College Staff Guild, Local 

1521A 
Otto W. K. Lee, LAHC/President, 

Administrative Representative 

*Ernesto Medrano, LA/OC 
Building & Construction Trades 

Council 
*Joanne Waddell, President, L.A. 

College Faculty Guild, Local 1521 
*Bruce Hicks, SEIU Local 721 

Matthew Jordan, President, 
LACCD Administrator’s Unit 

represented by Teamsters Local 911 

*Pamela Atkinson, Chapter Chair, 
1521A  

*Dr. Albert Román, Management, 
President ELAC 

ALTERNATES 
*Dr. Celena Burkhardt, 

Teamsters Local 911 
*Mercedes Gutierrez,  

Director of HR, Administration 
*Annie Reed, Interim Dean of 

Employee Relations, 

Administration 
*Priscilla Lopez, Teamsters 

Local 911 
*Hazel Alonzo, AFT College 

Staff Guild, Local 1521A 

RESOURCES TO THE JLMBC 
*Leon Marzillier, Retiree 

Laurie Green, Retiree 
*Fern Reisner, Retiree, AFT 

1521A 
Claudette McClenney, Retiree, 

SEIU Local 721 

*Leila Menzies, Management 
Association 

*Kenneth Taira, Adjunct 
Katrelia Walker, ESC, Human 

Resources 
*Leo Costantino, Risk Manager 

Valencia Moffet, Director of 
Business Services 

*Sharon Hendricks, Retirement 

Liaison, AFT 1521 
*Isabel Alejandro, 

Management Association 
 

 
VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (*Marcos Morales, *Mirna 

Medina, *Rachel Parker, *Chris Carpenter-Raines, *Mark Restum), Andy Duran 
(IT), SEIU (Shawn Tramel, Mary Vanginkle),  

 

*Indicates “Present” 
 

The Benefits Committee meeting convened at 9:37 a.m. 
Location: Zoom 

 

The meeting was called to order by Bill Elarton-Selig, Chair. 
 

Approval of Agenda 

 
Joanne would like to discuss a data request from AFT 1521A but is not sure 

where it would go on the agenda. Bill says it can be added to the “Discussion 

from the Floor” section.   

Agenda is approved with the modification.  

 

Convened to Regular JLMBC Meeting 
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Approval of Minutes 

Minutes are approved. 

Discussion/Follow-Up Reports 

A. ARPA COVID COBRA Subsidy Presentation 

Bill introduces the topic explaining the information was released after the 

last meeting on COBRA subsidies, which may be more beneficial to the 

adjuncts than the MOU that was signed. Marcos introduces Mark Restum 
from Gallagher’s compliance department which is responsible for 

determining the state and federal impacts to Gallagher’s clients’ health and 

welfare plans. Marcos explains that Mark has prepared a presentation on the 

COBRA subsidy topic that could affect some members of the District.  

Mark thanks the committee for having him back to explain yet another 
compliance legislation that has been created this year. Mark explains he is at 

the meeting to discuss the American Rescue Plan Act (ARPA) that has 

provided some additional money going to individuals in the USA who make 
below a certain level of income, as well as some employee benefits 
provisions, including a COBRA subsidy. Mark stipulates that at this point they 

are only dealing with the language that was passed in the bill itself that was 
passed by Congress but there hasn’t been any additional follow up from the 

IRS. Mark says they have been provided some model notices to be used, 
which he will discuss later in that presentation. Mark summarizes to say they 

really only have the skeleton outline of what’s required and are waiting on 
more details. Marks says they are expecting the IRS to provide further 

guidance, hopefully shortly, that will fill in all the details of what you’re 
required to do and things to look out for.  

Mark continues that the COBRA subsidy included in ARPA only applies to 

certain COBRA beneficiaries for up to six months. Mark expands that not 
everyone who is entitled to COBRA is eligible for the subsidy; that it is only 

for certain qualifying events. Mark continues explaining that for someone 

who is eligible, it can last for up to six months for the period starting April 1, 
2021 through September 30th, 2021. Mark says this applies to “assistant 

eligible individuals”, a new term that congress has come up with. Mark 

explains the subsidy is only available to individuals whose COBRA qualifying 
event was the result of an involuntary termination of employment or a 

reduction of hours. Mark gives the example of divorce and the ex-spouse 

now qualifying for COBRA, would not be eligible for this subsidy. Mark 

reiterates the only two events that would qualify is involuntary termination 
or a reduction of hours. Mark says if someone has one of these qualifying 

events after April 1st, 2021, and during this time period, than the subsidy 

would just apply immediately.  
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Mark continues that this subsidy would also apply to those who were 

previously eligible for COBRA but did not elect it and their 18 months of 

COBRA coverage would have extended into the 6 months of subsidy 
coverage, had they elected COBRA and continued to pay for it. Mark offer 

the example of an employee fired in July who did not take COBRA. Mark 

continues that because their 18 months of COBRA would have fallen into the 
period of April 1st – September 30th, they are eligible for the subsidy and a 

second election period has to be offered to those employees to allow them a 

chance to elect coverage. Mark says the same would apply to those who 
initially elected COBRA but then they dropped the coverage and their 

coverage would have extended into that subsidy period.  

Bill clarifies that the 6 month period is static, only April – September. Mark 

confirms. Bill offers the example of someone who signs up in May, meaning 

they only get 5 months of the subsidy, not 6 months. Mark says if they sign 
up during the second election period the coverage starts April 1st. Mark says 
they’ll get the full 6 months, but there are a couple exceptions he will 

discuss later. Mark continues that any dependents and spouse who would 
have been entitled to COBRA are included in the subsidy. Mark explains this 

includes all coverages that are subject to COBRA, such as medical, dental 
and vision, with the exception of the health FSA.   

Mark says the coverage is also available for continuation coverage required 

by state “mini COBRA laws” such as Cal COBRA in California. Mark offers the 
example of a small employer with say 20 employees who is not subject to 

the federal COBRA, but is subject to Cal COBRA, then employees under the 
plan could qualify for the subsidy.  

Bill wants to know if this is going to be a reimbursement to the employee to 

get back what they spent on their premium. Mark says no and explains the 
employer will pay the COBRA subsidy for those six months and then the 

employer will get the tax credit. Bill says that’s assuming enough taxes are 

due to get the money back. Mark says if there isn’t enough tax, there is still 
a way for the employer to get the credits. Mark explains there is not an 

exact mechanism for how the employers get back the tax credit yet but says 

it will be related to the payroll taxes and the Medicare hospital insurance tax 
withholdings. Mark says the COBRA subsidy tax credit will be taken as an 

offset to the amount you’re paying on the Medicare hospital insurance.  

Mark says there is an optional provision that you can allow individuals to 

switch to a less expensive plan on the COBRA subsidy. Mark explains the 

general rule is you are only required to offer the coverage the employee had 

at the time of the qualifying event but in this situation, they are saying you 
can allow an employee to switch to a less expensive option. Mark doesn’t 

understand why an employee would do that if they are being coverage at 

100% due to the subsidy, but you, the employer, could allow them to, if you 

so choose.  
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Mark reiterates the COBRA subsidy goes from April 1st – September 30th but 

stipulates the coverage could end earlier if the employee reaches the end of 

their 18 months before they get to September 30th. Mark says the subsidy 
also ends earlier if the employee becomes eligible for other employer 

sponsored coverage or Medicare. Mark offers the example of someone who 

has signed up for COBRA, then gets a new job and becomes eligible for that 
employers plan. Mark explains that they will no longer be eligible for the 

subsidy. Mark says there is a provision in the plan that those members are 

required to notify you when they become eligible for other employer 
coverage or Medicare and there is a dollar penalty if they do not notify you, 

the employer. 

Mark explains that for individuals who were eligible prior to April 1st, they 

have to be given notice of the new election period with another 60 days to 

elect coverage. Mark continues that if they choose to elect the COBRA, the 
subsidy would be effective retroactively back to April 1st. Mark says they are 
not required to pay back the months they were not enrolled, their coverage 

will just begin April 1st. Mark further explains if they are in their normal 60 
day election period, they can elect coverage retroactively to before April, but 

if they are outside that window, the coverage will only begin April 1st and 
they would effectively have a gap in coverage and not have to pay the back 

premiums.  

Mark walks through some examples including if they are involuntarily 
terminated in March of 2021 and how that would qualify them to receive the 

entire 6 months of COBRA from April 1st – September 30th. Bill opens up the 
floor for questions. Mark asks if they have a COBRA vendor or if it is handled 

internally. Leo says they have a WageWorks/Health Equity who is doing the 
direct bill but internally Leo does not know how they will track this or move 

the money around. Mark says you will want to work with the vendor to have 

them send the notices out but warns there may be an additional fee to do 

so. Leo confirms he has already started working with Health Equity on the 
notices; he’s just not sure how they are going to track the subsidies 

internally.  

Mark walks through another example where the employee started COBRA in 
January and how they would pay January – March, receive the subsidy 

through September and then start paying again, should they wish to 

continue.  

Bill explains the deal with the adjunct MOU agreement that was recently put 

into place and allows adjuncts to continue their coverage with the District 

and its contributions if they continue to pay their portion through the end of 
the year. Bill continues that the question is going to become which is most 

beneficial to the adjuncts, to maintain the coverage with the District and pay 

their portion or drop the District’s coverage in favor of the COBRA coverage 

with the subsidy. Mark says he would need more information on the 
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arrangement to help answer that question but reminds the committee they 

are only eligible for the subsidy if they had an involuntary termination or 

reduction of hours that causes them to lose eligibility under the terms of the 
plan. Bill explains with the MOU, they did lose eligibility but the District 

waived the eligibility during COVID. Mark asks how they lost eligibility. Bill 

explains they lost hours, teaching less than 33% of a load. Bill continues the 
adjuncts fall off the regular plan and are put on a different access plan with 

a different payment method, similar to paying COBRA but they are paying 

access. Bill says they could have chosen COBRA at that time but it was 
cheaper to stay in the access plan. Bill feels they meet the COBRA subsidy 

eligibility rules but he is just unsure of how to analyze it to understand the 

best option for the adjuncts. Mark says since the loss coverage was due to a 

reduction of hours, they would have to be sent that second COBRA election 
notice, letting them know they will get free COBRA under the coverage they 

had as an active employee for 6 months and then they will decide if they 

want to elect it or not. Mark says he is not sure why they wouldn’t do that. 
Bill adds other than the fact that they would have to pay it up front. Marks 
clarifies they will actually pay nothing up front; it is the employer who will be 

paying the subsidy and taking the tax credit to get the money back.  

Rachel asks Mark to clarify if the fact that the District is offering a form of 

coverage, that it does not interfere with the COBRA subsidy eligibility. Mark 
asks if they were offered COBRA along with an alternative to COBRA. Bill 
confirms and explains they were given the choice to enroll in the access plan 

which essential maintains the coverage status quo, they just have to start 

paying their portion directly or they could take COBRA. Mark says if he was 
the employer, he would offer the COBRA coverage again, with the subsidy, 

believing they would still be entitled to it, despite the alternative coverage 
they have been offered. Bill says he would agree and shares that most 
people did not take up the MOU offer, but let it lapse due to lack of response 

and understanding what action they needed to take.  

Ken clarifies that the subsidy would pay 100% of the COBRA coverage. Mark 

confirms, the District would pay 100% of the COBRA premium for those 6 

months. Ken asks if when the program ends, if that would be considered a 
qualifying event to drop COBRA. Mark explains coverage can be dropped at 

any time by just stopping payment. Bill says hopefully they can requalify in 

September. Mark adds if they requalify September 1st, then the District 
could stop paying the subsidy since they would have become eligible for 

employer coverage again.  

Ken asks if they lose coverage in September can they get the COBRA 

subsidy. Mark confirms explaining if they lose coverage at that time due to 
an involuntary termination or reduction of hours, then they could qualify for 

the one month of COBRA subsidy for September and starting in October they 

would have to make the payments if they wanted to keep the coverage.  
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Bill asks if Mark would be willing to do the presentation for the adjunct 

faculty’s committee meeting with adjuncts from all the campuses to maybe 

explain it to them. Ken says he understands it enough at this point to 
present it and may just need to do a little more research on it and get the 

slide deck but he feels Mark has answered all his questions. Rachel adds that 

the Gallagher team is always available if he does have more questions and 
that the deck was included in the packet sent out.  

Mark moves on to another example where the employee did not elect 

coverage during their initial enrollment period, but they are still within their 

18 months. Mark says the District would have to send that employee 

another notice of the second enrollment period being offered with the 
COBRA subsidy. Mark explains their coverage would simply start on April 1st 

and they would not have to pay back premiums for the months they did not 

elect COBRA. Ken wants to know if the adjuncts can elect back into the 
District’s MOU offer after September 30th since the offer goes through 
December 2021. Bill is not sure if they can go from COBRA back into the 

access plan, so they will have to ask that question.  

Marcos wants Mark to clarify that the 18 months is based on when they first 
qualified for COBRA and does not restart with this new election period. Mark 

confirms that the 18 months does not change.  

Mark walks through another example where an employee elects and then 
drops COBRA coverage. Mark explains that as long as they are still in their 

18 months, you must offer them the second election period and if they chose 

to elect COBRA, the coverage would be effective April 1, 2021 with the 
subsidy. Mark reiterates if the employees 18th month of COBRA ends before 
September 30, 2021, they only get the coverage and subsidy through their 

18th month.  

Mark summarizes saying those who qualify for the COBRA subsidy will not 
have to pay any premium during the set six months, as long as they are 

eligible. Mark continues that the employer will then at the end of the six 

months figure out how much they paid toward the COBRA subsidies and get 
that much of a tax credit against payroll taxes. Mark corrects himself saying 

you may not have to wait until the end of September and may be able to 

claim the tax credits as you go a long or even in advance tax credits based 
on the expected cost but specific guidance has not been provided yet. Mark 

emphasizes that while there may be an upfront cost to the employer, they 

will receive all the money back.  

Mark begins talking about the notices that will need to be used such as the 

notice to inform those who may be eligible for the second COBRA election 
period. Mark says the employers have 60 days from April 1st to send this 

election notice which they can coordinate with their vendors. Mark shares 

that the model notices have just recently been released as of April 7th so the 
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vendors should be preparing to send those notices out soon. Mark shares 

that there is another notice for those who are eligible on or after April 1st 

letting them know about the COBRA subsidy that will be provided for their 
first 6 months, depending on the timing of their eligibility. Mark says there is 

another notice that must be sent between 45 days and 15 days before the 

subsidy expires for any given employee. Mark explains there is also a form 
that will be sent with the first notice that lets the employee know more 

about the subsidy. Mark says the vendor should already be preparing to 

send all these notices. Mark informs that the employer will need to identify 
any eligible participants and confirm that the vendor is sending out the 

proper notices.  

Mark says more guidance is expected to come from the IRS. Mark continues 

that identifying those with reduction in hours should be easy enough but the 

last time a COBRA subsidy was provided in 2009, some of the qualifications 
for involuntary termination were surprising. Mark give the example of, in 
2009 it was considered involuntary termination if you told an employee to 

resign or get fired and they chose to resign. Mark is hopeful more guidance 
on what qualifies as an involuntary termination will be provided soon since it 

will have a heavy impact.  

Joanne says she has always been told to have paperwork documentation to 
assure the reimbursements from the federal government will be coming to 

the District. Joanne wants to make sure they have whatever kind of 
documentation they are going to need. Mark says the IRS has not provided 

that guidance yet. Mark suggests to start with documenting who is eligible 
for coverage and who actually had the coverage for the months of April – 

September 2021 and that the subsidy was paid for those months. Marks 
adds you will want to keep copies of the forms the employee fills out as 

proof that the employee did elect COBRA. Mark says you want to make sure 

all employees are notified that if they become eligible for other employee 

coverage or Medicare that they need to tell you, the employer, such. Mark 
says at some point the IRS could provide documentation guidance but do 

not know as this point so can only go off the information they have now to 

make sure they are documenting as much as possible. Mark suggests a 
spreadsheet or log to track the information. Joanne suggests to the 

committee just letting Jeanette’s office know this is happening and let them 

take it from there. Mark suggests the vendor may be able to help track and 
create a spreadsheet as well. Mark says good record keeping will help track 

that the employer is entitled to the reimbursement.  

Marcos thanks Mark and asks Bill if he has any other questions. Bill does not 

and moves the meeting forward.  

B. FSA/HRA Coordination 
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Bill says this was discussed last month and Mark provided the IRS document 

with the exception that would allow the FSA to pay before the HRA. Bill says 

the committee essentially decided they would make the recommendation for 
the change and that is what they will vote on later. Bill asks Rachel if 

Gallagher came up with a short resolution. Rachel says she hadn’t seen it 

and was under the impression it was going to be sent to Gallagher for 
review. Bill says he had requested Gallagher puts it together. Bill asks they 

write something before the vote. Bill says they will have to open the CBA 

and make a change to the ordering of the FSA and HRA. Bill asks Leo who 
the resolution would go to. Leo is not sure as he is unclear if it is something 

that is bargained for or just accepted since it’s not costing anything and it’s 

more of a structural decision than it is a money decision. Leo thinks it just 

need to be noticed in the minutes and that should be good enough. Bill says 
they are going to have to do something with the contract since it is in the 

CBA. Joanne says they can take it to the board to open a specific article and 

clause in the contract and that the whole article does not have to be 
reopened. Bill says they should then write the resolution to take it to the 
board and that the JLMBC recommends the modification to the FSA and HRA 

documents. Bill continues they can then talk to the board about having to 
make a change to the article if they accept it. Bill asks for something to be 

typed up by Rachel or Chris that looks official by the time they get down to 
the action items. Marcos says he will find the necessary information and type 

something up for the committee to vote on.  

C. Fall Newsletter Drafts 

Rachel begins by introducing the drafts/outlines of the newsletters, 

explaining that some information will be added later due to the ever 
changing nature of the articles. Rachel gives the example of the front page, 

which is still from last fall, until more of the content of the newsletters is 

squared away. Rachel adds she has some additional questions she needs 

confirmation on as well from the committee. Rachel asks if there are open 
enrollment dates yet. Leo says he can check PERS to see if those have been 

announced yet. Rachel also asks Leo if the HBU is continuing to offer the 

email address as the only point of contact. Leo confirms. Rachel references 
one of the first pages asking if it has been determined how open enrollment 

will be ran this year and if the page needs to be updated. Leo says that is up 

for discussion later but he was able to get the open enrollment dates of 
September 20th – October 15th, 2021. Rachel takes note and says she will 

update throughout the newsletters. Bill says open enrollment will be pretty 

much the same process other than not knowing what is going to happen to 
the three PERS PPO plans. Leo says it’s not going to be the same process 

because they are going to talk about getting outside support and how that 

will affect open enrollment. Rachel says once that information is squared 

away they will update the page in the newsletter. Rachel walks through the 

rest of the guide saying they are waiting to hear if there will be benefits fairs 
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or not. Rachel says the health care options page will change as well 

depending on the restructuring of the PPO plans. Rachel continues through 

the newsletter, pointing out the computer glasses information has been 
added. Rachel clarifies if the HRA amount is still $1,500 or if it has changed. 

Bill confirms it is still the same. Rachel confirms the FSA full rollover has 

been confirmed. Leo says it has been approved through WageWorks. Rachel 
says she will update the wording in the newsletters.  

Rachel continues through the newsletters, pointing out if the online 

enrollment process has had any change to just send her new screenshots 

and she can update that article if needed. Rachel highlights the phishing 

scams warning article that has been added. Rachel shows the Medicare Part 
B reimbursement placeholder, as well as the CDC vaccinated guidelines, 

which are expected to change and will be updated closer to print, likely for 

the June meeting. Rachel shares what topics are currently covered as of 
April 2nd on the CDC site. Rachel felt the telemedicine article was still 
relevant but is going to try and confirm the costs through the carrier 

contacts. Rachel points out the mental wellness article that has been added. 
Rachel asks the committee to take a look at the article highlighting what the 

JLMBC has been working on and to let her know if she has missed anything 
or if anything is incorrect. Bill wants the FSA rollover to be included. Rachel 

points out she has included it but it can certainly be reworded so the reader 
better understands what is being said. Bill wants it to be clear that they have 
saved their FSA money. Rachel takes note. 

Rachel says the PPO glossary term will change depending on the plan 
restructuring. Rachel also includes the committee contact at the back were 

brought over from the Spring newsletters so they will need reviewing to 
make sure they are still relevant.  

Rachel moves on to the retiree newsletter. Rachel asks if the phishing article 

should be included in the retiree newsletter. Fern feels it is important to 

include the article since retirees are prime targets. Rachel asks Fern if she 
receives phishing emails that look like they come from CalPERS or Cal STRS. 

Fern says she has only received one and that she gets more phone calls than 

emails. Leo says he did send some wording to Rachel to include as he get a 
lot of those questions and clarifies they are not phishing emails, just not 

honest emails about what the service providers are offering. Rachel shows 

Leo where that was included in the article and asks if it looks correct. Leo 

says it looks good. Rachel says she will work the article into the retiree 
newsletter as well. Fern suggests putting the Phishing Scams article first on 

the page rather than the loan forgiveness since a lot of the retirees do not 

have loans. Rachel clarifies the Loan Forgiveness Program article is not 
included in the retiree newsletters.  

Bill is hopeful there will be information for the Medicare Reimbursement 

article by the time they are ready to print. Bill says WageWorks only has less 



10 

 

than 20 days to make it happen and asks Leo if he thinks that is going to be 

possible. Leo says it will not. Fern voices her concern since she has been 

getting emails requesting information on it and coming up on 9 months since 
it was passed. Fern asks if she understood correctly during the last meeting 

that WageWorks may no longer be the vendor. Bill says that is correct, there 

will be a new company taking over with, he believes, a three month overlap. 
Leo says that is correct. Rachel points out that it is also an agenda item to 

discuss. Fern asks if that means it will be discussed a little later. Bill 

confirms.  

Rachel requests the adjunct qualifications be reviewed for accuracy but other 

than that, contains the same information. Rachel also asks if the color 
scheme should be changed. Bill poses the question to the group. Bill says he 

kind of likes the idea of them being slightly different colors each year so that 

when you see them in a pile they stand out as different. Rachel says she will 
adjust so it is different from at least the last two years.  

D. New FSA/HRA Administrator 

Leo starts by giving some history on the WageWorks partnership. Leo says 
WageWorks lost the contract two years ago but the company it was awarded 

to was not able to perform something they said they could. Leo continues 
that they have essentially been giving WageWorks one year contract 

extensions for the last two years. Leo shares that this year though, they 
have found a new administrator starting May 1st called ASIFlex. Leo says 

they are a small company but he is hopeful that means they will be agile. 

Leo share that the references were State of California and California State 
University system who are two of the largest employers in the state. Leo 
continues that beyond other factors including price, he believes, along with 

Bill and Katrelia who were also on the panel, that they are a good fit. Leo 
shares one of the features they highlighted was the FSA store which is 

approved for FSA and HRA purposes, which will allow everyone to make best 

use of their FSA and HRA money and not leave money on the table. Leo 
shares the bad news is WageWorks was unfortunately not able to perform on 

the Medicare Reimbursement project and ASIFlex will be coming in May 1st. 

Leo says the new vendor has said the project would not be an issue. Leo 
reiterates that there will be three months of overlap and the Medicare 

Reimbursement project is a priority, along with the issuance of new HRA 

cards that would have been reissued for July 1st anyway. Leo says it’s going 

to be a quick process as typically the procurement would have been awarded 
in Febraury but this had to be done last minute.  

Leo shares they are also considering bringing back a vendor called Benefit 
Service Center to help the Health Benefits Unit, who is down to just one 

person. Leo says that he is not being allowed to replace the person who 

went out on SRP or fill a vacant position, so the alternative is to bring in 

outside help. Leo says Katrelia and Corita are single-handedly hosting SRP 
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workshops with PERS, STRS, and PARS to get upcoming retirees benefit 

information to help make good choices but it’s not sustainable, especially 

with open enrollment and the coming changes in the PERS Anthem plans. 
Leo says they have brought his solution to the deputy chancellor for 

approval so they can continue to provide service, at least on a temporary 

basis. Leo is not sure what will happen personnel-wise in the long-term. Leo 
shares that he and Bill have talked about the short-term though to make 

sure everyone has their benefit support. Leo says he will let the Gallagher 

team know what is decided as soon as they have the information since it will 
affect open enrollment and the newsletters can be updated. Leo is hoping it 

will be part call-center and part portal or website to help communicate the 

correct information since the current webpages are very out of date.  

Joanne wants to make sure the other committee members present such as 

Suleman and Bruce are on board with this. Leo clarifies they do not have 
any details just yet and he is still trying to work out if they can do it and if 
there is money for it. Leo adds this would be a short-term solution as he 

does not have personnel or any other alternatives. Sharon wonders to 
Joanne if this is something they can address in their consultation with the 

chancellor and maybe other labor brothers and sisters on this call. Sharon 
says she is stunned that they have an SRP with more people needing to 

retire and less support for them. Sharon suggests if maybe they need to 
speak to the chancellor and the board. Sharon shares that she is on calls 
every day with two or three retirement members helping them through 

issues and such because they can’t get through to the District. Sharon says 

they are happy to partner with the District but they have their role and labor 
leaders have their roles. Sharon says she feels for Leo’s staff and it’s not a 

solution to add more pressure to a system with less support. Sharon 
appreciates the short-term solution that Leo is trying to provide but they 
need a long-term solution with more support within the HBU at the District. 

Leo shares the unit used to have 5 people before it came down to 3 people 
and Katrelia is even hosting one of the SRP workshops right now, stepping 

up to be a content producer, hosting these amazing workshops. Leo 

stipulates though that it’s just her and Corita as the subject matter experts. 

Leo encourages Sharon to take it up with the District because he hasn’t been 
able to get any traction. Leo says he reports to the Vice Chancellor of Human 

Resources and he can’t get help so that tells you all you need to know about 

the current state of affairs.  

Mercedes adds that they have all been asked to cut their budgets, and 

ascertain what their priorities are. Mercedes says they have diligently asked 
for support and at this particular time they have been asked to prioritize 

what the vacancy requirements are. Mercedes continues there are several 

areas that have not been filled in a while in order to do their part, however 

they appear to be the only department doing their part to make sure the 

fiscal crisis is being addressed in the District office. Mercedes share at this 
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particular time they continue to make more cuts to their budget and have 

continued to be asked to make even more cuts to their budget and they 

have reached the point where they have to prioritize their vacancies and 
what they need to fill. Mercedes shares that those priorities have been given 

to the Chief Financial Officer and Dr. Nish. Mercedes adds that they continue 

to advocate but are still being asked to make even more cuts. Mercedes 
welcomes anyone that would wish to advocate for their needs but they are 

under pressure to continue to make more cuts with the resources they do 

have, allowing them the opportunity to try think creatively and outside the 
box.  

Fern is concerned and agrees with Sharon that they are being asked to do 
more and the budget is being cut. Fern asks Mercedes if they are supposed 

to be getting more money from all the bills the Biden administration has 

passed. Fern says money is supposedly going to the colleges so they should 
be doing fine. Mercedes says those monies are all coming in with restriction 
related to COVID and they are to help bring back the enrollment and help 

students in the enrollment process, along with anything to do with re-
engagement and return to work, not to augment the SRP. Fern says you 

need classified personnel to get your student enrollment up and everyone 
has their own responsibilities and duties. Fern continues that as much as 

they appreciate their teaching colleagues, unless there are classifies 
colleagues to enroll the students and keep the worksites clean and sterilized, 
you’re not going to have an increase in enrollment. Fern doesn’t understand 

why they can’t do a stretch on the COVID monies. Mercedes adds that 

without any students there would be no support on the classified or 
academic ranks but she will defer to her other colleagues who look like they 

have additional comments.  

Joanne was just thinking it might be 6 degrees of separation to COVID since 

they ran the SRP, have done a number of changes because of the enrollment 

decline due to COVID so it might be close enough.  

Albert shares additional information on the newest funding that was 

approved by the Biden administration. Albert says the money has been given 

directly to the colleges and no additional money was set aside by the District 
administration. Albert shares what they were asked to do was have the 

shared governance process at each of the colleges discuss how to best utilize 

those resources. Albert says they are one-time funds tied to COID related 

matters, so they have to make sure they comply with the guidelines. Albert 
continues at ELAC they are looking at a variety of things including making 

sure they have the appropriate HVAC systems, filter, technology needed for 

the faculty and staff, in addition to funding they gave to students. Albert 
adds they are looking at additional support for custodial and other areas but 

reiterates it was a one-time funding so they cannot make plans with the 

dollars into subsequent years. Albert doesn’t believe the District took a 
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portion of the funding other than what was negotiated by the labor groups. 

Albert concludes that he doesn’t see them being able to use the stimulus 

money for things like providing additional support to the HBU. Albert agrees 
with Mercedes that advocating for their own divisions is not always fruitful. 

Albert says the SRP did allow for hiring of critical positions and it’s going to 

take an advocacy effort of the part of everyone to really demonstrate that 
the HBU cannot function with two people and they need that extra support. 

Albert adds that even when he recalls it with three people, they were 

stretched thin. Albert cannot imagine how Leo is doing it with one person 
and Katrelia helping so he feels the pain and does think there is a need. 

Albert adds whatever they can do on their end to help is needed because 

open enrollment in will be very challenging with having just two individuals 

in that department.   

Suleman says while he is still processing and was not aware of the situation, 
on the surface it looks like their jobs are being contracted out. Suleman 
agrees with Sharon that all the labor leaders need to come together to figure 

this out with the SRP and open enrollment. Suleman adds they need to come 
together not just for the HR department but the other departments as well 

with things going on and see how to make this work. Suleman says he is not 
blaming the District for hiring or not hiring but they are still one institution 

and they need to advocate to keep this boat afloat. Suleman says they are 
willing to advocate on the behalf of Dr. Gutierrez and Dr. Roman and would 
like the other labor leaders to consider coming together to talk, especially 

Bruce’s unit, which is also affected by this.  

Bruce says he has no problem with that and of course agrees with all the 

labor members. Bruce says this is the same conversation they have been 
having with the chancellor in the labor caucus; how are they going to replace 

the SRP’s. Bruce says the conversation that he’s had is going to lead to each 

school and each department but he still doesn’t see that being sufficient. 

Bruce says they do need to have that conversation and point to positions 
that need to be filled immediately. Bruce says he will leave it to Bill to set 

that caucus up so they can talk about it further. Bill says he will do that.  

Mercedes says she appreciates the assistant and just wants to remind 
everyone that they have been asked to cut and do their part so they have 

done all that they can do and have now reached this very critical point. 

Mercedes adds that this is what happens when there is not proper 

succession planning. Mercedes says they are still being asked to make 
additional cuts and it is not sufficient. Mercedes shares that with the cuts 

and the SRP, it has taken them to about a 10% reduction in their budget. 

Mercedes says they are still being asked to make more cuts and you are now 
seeing the overflow. Mercedes says they welcome any assistance they can 

offer and count on that support.  
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Fern wants to know how the retirees can assist, if there is someone they can 

call, perhaps the chancellor. Mercedes says at this particular time they 

welcome anything that can be done in order to support their ability to 
maintain programs, keeping afloat because at this point it is a band aid on a 

gushing wound. Mercedes says she can’t keep her employees from finding 

other jobs and building succession when they can’t find succession in the 
organization. Mercedes explains this is a systemic issue and probably the 

most visible issue to a greater problem resulting from our need to see 

systemic change and not seeing change very quickly. Mercedes believes 
anything that can be done to raise the issue of succession planning would be 

the best approach, versus no planning. Fern shares her concern to hear Leo 

say they are bringing in consultants. Fern wants to know if there is money to 

bring in consultants, why they don’t take that money to hire more classified 
staff. Fern says Bruce’s custodians are also being asked to go over and 

above and a body can only do what it can do. Fern feels these are two very 

important areas that need to be addressed or they will not get the student 
enrollment up.  

Bruce says they just need to pick up their advocacy because they have been 

talking about it as a group. Bruce clarifies he does not actually represent the 
custodians, he does manage them for his position and they have brought 

these subjects up in consultation and they just need to push a little more. 
Bruce says if you go back to the last SRP, a lot of those positions were not 
filled, especially in his department. Bruce says this as been discussed over 

and over and they just need to step up their advocacy. Bruce adds they will 

do what they need to do to put pressure on the board and the chancellors 
and do all they can from their positions.   

Fern says to count the retirees in on the effort because they want to support 

all their colleagues no matter what unit they belong to. Fern adds they 

definitely need more classified folks taken care of to make sure that their 

health benefits and all other benefits are taken care of. Fern asks what she 
can do or who she can call. Suleman says they have come up with a plan 

and that Bruce is correct they have mentioned it with the chancellor along 

with the back-filling and that was the response they got. Suleman says they 
will have to contact the board of directors, chancellor’s office and everybody 

to advocate.  

E. Medicare/Retiree Premium Reimbursement Update 

Bill says Leo has already covered this topic but believes Fern wanted to 

continue the discussion. Fern says she keeps getting emails and has to keep 

replying that when she has something to tell them, she will do so. Fern says 
from her understanding with the new vendor coming on May 1st, hopefully 

they will be able to get at least a form or something going by June 1st. 

Suleman shares that he has also been receiving a lot of phone calls and 

emails from the actives, especially from those taking the SRP and planning 
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to retire in the near future. Suleman says they need some progress update 

on it to let their people know. Leo says as soon as they start the transition 

with the vendor, he will be able to get a more concrete timeline. Leo adds it 
will be a priority along with the HRA card issuance.  

Fern is also concerned about the accuracy of the WageWorks balances. Fern 

wants to know how they will assure the proper HRA balances are transferred 

over to the new company. Leo is not sure of Ferns concern since they have 
the files and assuming they are correct, the balances should carry over 

correctly. Bill clarifies the balances were not the issue, it was the way they 

were listed and that they were telling people they lost access, but that was 

just not true. Leo suggests having WageWorks sending out a communication 
telling people to check their balance since there will be a transition. Fern 

says when she checks her balance on the computer it is not correct and she 

has to talk to a person. Leo suggests people just check the balance now and 
compare after the transition as a good cross check. Fern suggests sending 
out an email blast to the retirees to check their balance because she knows 

the contact information was requested with the surveys.  

Bill wants to comment on the surveys because there was a great deal of 
money, time, and effort put into that survey to get it to retirees and the 

response rate was abysmal. Bill adds not only was the response rate low, 
but a good portion of those that did respond, asked to be removed from the 

contact lists. Bill summarizes that while Fern and the several people in this 
room are interested, many of the thousands of retirees are not in fact 

interested in communications from the LACCD. Bill says they have done it 
now on several occasions so it will now fall on the retirement groups because 

they are not interested in hearing from the LACCD, but may be interested in 
hearing from the individual retiree chapters but they were not willing to 

provide the contact information so they were not able to collect the data 

base of emails and such. Fern wants to know if they can at least have the 

information going forward because she feels the older retirees might be 
afraid of using a computer. Leo says the surveys were sent via US Mail and 

received about a 10% response so it is not a computer thing. Fern 

understands.  

F. COVID Vaccine Clinics 

Bill says there has been some talk going around about if and when it 

becomes possible, the EOC at the District has been toying around with 

having vaccine clinics on the campuses. Bill shares that it probably won’t be 

for a while until there is a bigger supply of the vaccine but he just wanted 

everyone to be aware of the idea. Bill wants them to know that they are 
keeping their eye on possibly being able to sponsor the vaccines for students 

as a District, but as of right now, they are not sponsoring anything as a 

district. Bills says the vaccine clinics are happening on some of the 

campuses but they are not yet District sponsored. Bill shares that it has 
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become easier and easier to get appointments. Bill stipulates it might not be 

for the time you necessarily want, but there is more availability now. Bill just 

wanted to let everyone know it is being talked about but there are no details 
yet.   

 

Open Enrollment 

A. Survey 

Leo says this was just covered but summarizes to say it was a disappointing 

response, and they tried at a great expense but just so you know, it didn’t 

work. Fern shares that she put on her survey she would have preferred to 

receive it a little closer to the time of open enrollment because it was almost 
6 months after open enrollment when they received the survey. Leo 

reiterates they are short-staffed so they do what they can. Leo adds he had 
to pay Gallagher to send, scan and receive them also due to the pandemic 

issue. Leo shares that risk management does not have a support system and 
Corita is handling health benefits and does not have the ability to collect and 

scan forms. Leo says he knows no one, himself included, wants to outsource 
work, but there isn’t anyone to even handle the administrative work in their 

department right now. Leo reminds that it is like Mercedes said, it’s a 
systemic issue and he welcomes everyone’s support because if they had 

been able to do it in house, it may have gone out 2 months after, not 6 
months after.  Fern understands and agrees they can only do what they can 

do.  

 

Constituency Reports 

A. Retirees 

Leon wants to reiterate that like Fern, most of the questions he receives are 

about the Medicare Reimbursement. Bill asks Leo to put together a meeting 

between himself, Leo and the new vendor to have a short conversation with 

them about what they think. Leo says he is happy to include Bill on the 

implementation discussion and sort of give perspective on how important 

that item is. Bill says he is not sure they understand that importance right 

now but if they are 80% as good as their presentation, he feels it will be a 
major improvement on what they currently have. Fern says classified would 

like to be included on that meeting as well. Leo says he will put an agenda 

together that they can help shape as well. Leo adds he will work with Bill to 
get all the participants on that side.  

Pamela shares she went to the CFT convention and there is talk in congress 

of the windfall elimination and the government pension offset and there is 

the strongest interest in possibly removing those two things. Pamela says 
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this doesn’t affect classified as much as faculty but it’s something to keep in 

mind. Pamela also wants to know if there has been anymore effort in 

creating a guide to retirement. Pamela shares that she knows of at least one 
person who enrolled in Medicare Part D because they didn’t understand what 

they were supposed to do. Pamela’s understanding is that the District’s 

prescription coverage is creditable coverage and therefore there is no need 
to enroll in part D, but no one explicitly told them that so they were at a 

disadvantage. Pamela adds that she has recently received emails of people 

asking her to go through the process and it’s not very complicated but it is a 
bit convoluted. Pamela says having a guide that explains those things would 

be helpful. Leo says the only thing they are addressing is retiree health and 

the Medicare aspect when you are enrolling in retiree health but the 

retirement unit belongs to payroll. Leo adds there was quite the effort with 
some of the people on this call to get a retirement book together and it was 

just not able to be done. Leo says they can address it the best way that they 

can when they council retirees enrolling in medical. Leo says there is not 
staff available to do much more than that but it is being addressed in the 
SRP workshops to the best of their ability.  

Bill says he wrote an article for the faculty newsletter that that kind of 
covered the problem they were having, especially with the handbook. The 

directions they are given now are fairly okay but the biggest issue is that 
every retiree case is different which makes a generalized handbook difficult 
to write, other than providing bullet points that can never be that specific. 

Bill continues that there are three organizations you have to retire from in a 

sense. Bill lists the first one as PERS or STRS, which is not handled by the 
District. Bill says you then have to retire from the District and retire from 

your retirement plan and then apply for medical from the District. Bill 
explains once that’s turned over your medical is handled directly by Cal 
PERS. Bill continues you then have the Social Security and Medicare process 

that is handled through Social Security and not the District. Bill says they 
have tried to put together at least a checklist and some bullet points since it 

is complicated but the District is really only responsible for one piece that 

says you’re retiring from the District and the piece that says you are 

requesting your medical benefit, which they will then forward that 
information on and you will retire from your retirement system and you’ll get 

your medical coverage. Bill adds that Social Security is completely separate 

from that. Bill shares that the more he looks into it and every example he 

gets, he has not seen one single case that’s the same which is why it’s so 

difficult to get all those details.  

Bill shares that in the article he wrote you need creditable prescription 

coverage and the District benefit meets that so you do not need to buy Part 

D. Bill says though Cal PERS is completely separate and they will send out 

notices trying to get you to buy dental and vision, which is through the 

District and you do not need to buy dental and vision. Bill says those are the 
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small pieces of advice they can add in and they ae trying but the big 

guidebook used to work because there were people in the units that knew all 

the details so when you called them, they told you, but they no longer have 
those people.  

Sharon adds that the work they are doing with JLMBC, with the newsletters 

and at least providing the information on who to call in the organizations, 

allows them to get that guidance. Sharon mentions as they have said before, 
while each unit can make their own choices, having a benefits conference or 

having staff in your organization that has some expertise can help partner 

with the District but it is complicated. Sharon agrees every situation is 

unique and it is a challenge to retire with all of the organizations and paper 
work. Sharon says it is difficult to put things down on paper since everything 

is constantly changing too which is why just getting them the correct contact 

information is the critical part for JLMBC.   

Bill offers to send the article he wrote to any of the labor leaders who email 
him so they can modify it for their units if they would like to use it. Bill says 
it seemed to help people formulate the right questions to ask when they 

email you for information. 

B. Actives 

None 

C. Adjuncts 

None  

 

Action Items 

A. FSA/HRA Coordination 

Bill reads the following resolution.  

“Effective January 1, 2022, JLMBC recommends a modification to the 

ordering rules of the Health Reimbursement Arrangement (HRA) and §125 

Health Flexible Spending Account (FSA) based on IRS Notice 2002-45. The 

plan document for the HRA will specify that coverage under the HRA is only 

after expenses exceeding the dollar amount of the §125 FSA have been 

paid.” 

Bill asks for any suggestions. Suleman says it’s a little ambiguous, unless 
you know what those notices say. Bill says you should know what they say 

since they were reviewed. Suleman says other members wouldn’t know that. 

Bill explains it’s not for them. Bill explains they will modify the CBA that says 

you can spend your FSA first and then your HRA. Bill continues this is just 

how they can do it since they will have to change the Master Benefits 
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Agreement that has an actual article that says they will spend the HRA first. 

Suleman understands. Bill further explains this is to modify the plan 

document that will go to the company replacing WageWorks.  

Bill proposes the vote. The vote passes with 4 yes, 0 no and 1 abstention.  

Public Comments 

None  

Closed Session 

None 

Discussion from the Floor 

A. Data Request AFT 1521A 

Suleman reminds Bill this item was missed. Joanne had to step away from 
the meeting. Bill reaches out to find out what she was going to request. Bill 

has her response and thinks it may be a question for Leo or Mercedes. 

Joanne wants to know how many people, primarily adjuncts, lost their 

coverage since this started. Joanne also wants to know if they can find out 
how many took the access plan, took COBRA, or dropped coverage all 
together. Leo has no idea but will ask Andy if he can run a report. Bill 

explains its part of the discussions with the chancellor and everyone on the 
return and they just want to know how much of an impact it actually had. 

Leo asks if someone can send a detailed email with all the parameters so he 

can forward it to Andy. Bill says he will do so.  

 

The meeting adjourned at 11:46 AM. 


