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JLMBC Monthly Meeting 
November 10, 2020 

Minutes 
 

Joint Labor/Management Benefits Committee – *William Elarton-Selig, Chair, JLMBC 

MEMBERS 
*James Bradley, SEIU Local 99 

*Suleman Ishaque, President, 
AFT College Staff Guild, Local 

1521A 
Otto W. K. Lee, LAHC/President, 

Administrative Representative 

*Ernesto Medrano, LA/OC 
Building & Construction Trades 

Council 
*Joanne Waddell, President, L.A. 

College Faculty Guild, Local 1521 
*Bruce Hicks, SEIU Local 721 

Matthew Jordan, President, 
LACCD Administrator’s Unit 

represented by Teamsters Local 911 

*Pamela Atkinson, Chapter Chair, 
1521A 

ALTERNATES 
*Dr. Celena Burkhardt, 

Teamsters Local 911 
Mercedes Gutierrez,  

Director of HR, Administration 
*Annie Reed, Interim Dean of 

Employee Relations, 

Administration 
*Priscilla Lopez, Teamsters 

Local 911 
*Hazel Alonzo, AFT College 

Staff Guild, Local 1521A 

RESOURCES TO THE JLMBC 
Dr. Albert Román 

*Leon Marzillier, Retiree 
*Laurie Green, Retiree 

*Fern Reisner, Retiree 
*Claudette McClenney, 

Retiree, SEIU Local 721 

Leila Menzies, Management 
Association 

*Kenneth Taira, Adjunct 
*Katrelia Walker, ESC, Human 

Resources 
*Leo Costantino, Risk Manager 

Valencia Moffet, Director of 
Business Services 

*Sharon Hendricks, Retirement 

Liaison, AFT 1521 
 

 
VISITORS/SUBSTITUTES—Arthur J. Gallagher & Co. (Marcos Morales, *Mirna 

Medina, *Rachel Parker), *Isabel Alejandro (IT), SEIU (Shawn Tramel, Mary 

Vanginkle), Joseph Cartwright, *John Clark, *Dr. Melinda Nish 
 

*Indicates “Present” 

 
The Benefits Committee meeting convened at 9:45 a.m. 

Location: Zoom 

 
The meeting was called to order by Bill Elarton, Chair. 

 

Approval of Agenda 
 

Katrelia requests to be moved up on the agenda. 

Agenda is approved as amended.  

 

Convened to Regular JLMBC Meeting 

 

Approval of Minutes 
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Minutes are approved. 

 

Wellness Report 

A. Wellness Activities 

Katrelia shares that things are quiet after open enrollment and the SRP 

workshops. Katrelia says a lot of good information was provided but it did 

bring to light he gaps in support for retirement. Katrelia continues that the 
CalPERS and CalSTRS representatives were very helpful though. Katrelia 

says there is a lot of confusion around the collective bargaining agreement 

rules and how to maintain health benefits in retirement. Katrelia explains 

CalPERS medical plans give up to 120 days before you file for retirement 
benefits whereas the District’s plan will terminate a retirees benefits until 

they submit an application, so retirees really need to get that application in 
prior to retirement. Katrelia says there was also some confusion around the 

SRP but they did work through it. Katrelia adds the PARS group was really 
helpful and supportive. Katrelia feels they need still move forward with the 

regular retirement workshops know that he SRP has gone through.   

Katrelia shares that she is talking to Kaiser right now about money they 
have allocated for LACCD’s wellness initiative and how to keep things 

moving through the spring semester on a virtual platform. Katrelia says they 
are considering mental health and wellbeing as well and physical health. 

Katrelia says she will share with the committee as soon as she has more 
information. 

Dr. Melinda Nish 

Bill says Dr. Melinda Nish is joining the schedule for an announcement. Dr. 
Nish announces there have been struggles with folks in every unit and 

making sure they are wearing their facial covering and keeping social 
distance. Dr. Nish understand everyone is struggling with fatigue in 

complying with the face mask and social distancing orders but they have to 

do better. Dr. Nish says this is impacting employees in every single unit. Dr. 

Nish shares they have more people in quarantine than before, mostly due to 
finding out who was in close contact with one another through contact 

tracing. Dr. Nish says this close contact is not just with one or two 

employees but now they are seeing 4, 5 or 6 employees meaning people are 
wanting to socialize and go back to normal but they cannot do that yet. Dr. 

Nish says they have been working with HR to send out a letter today 

reminding everyone that the facial mask and social distancing orders and not 

a “should do” but a “must do”; they are mandatory. Dr. Nish says there will 

be a more stern warning in the message explaining that failing to comply 

with the policy is failing to comply with the law and a requirement of the 
district. Dr. Nish says failing to comply will be seen as insubordinate. Dr. 
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Nish says there has only been one employee so far that has refused to wear 

their facial covering, but they cannot have this happen. Dr. Nish continues, if 

an employee refuses, they will be sent home without pay, as that is refusing 
to follow a safety order, creating an unsafe environment for other 

employees.  

Dr. Nish shares that she was in a town hall meeting last night with the lead 

physician for the LA County department of public health who was begging 
the parents of young kids to follow the same principals of facial coverings, 

social distancing and hand washing, as the numbers in the community are 

getting bad and even worse than when the pandemic first started. Dr. Nish 

says they can have safe work environments only if we are really diligent with 
the face covering, the distancing and the constant attention to washing our 

hands or sanitizer. Dr. Nish says if any employees need PPE or hand 

sanitizer, they have it. Dr. Nish says employees just need to let their direct 
supervisor know that they need something and the district will provide it.  

Dr. Nish adds that she is trying to meet with all of her facilities directors this 
evening to remind them not to have group assignments. Dr. Nish explains 

she does not want them sending three people out on a project to work in 
close proximity. Dr. Nish says they need to stagger schedules, breaks, 

assignments to follow the appropriate measures. Dr. Nish is confident 
everyone can do it, but she needs everyone’s help to do so. Dr. Nish thanks 

Bill for letting her jump in on the meeting. Dr. Nish wanted to make sure 
everyone had a head’s up as it will be going out today about 3:00 pm with 

Dr. Gutierrez’s signature. Dr. Nish explains she wanted to get it out today as 
tomorrow is a holiday. Dr. Nish wanted to make sure the committee as labor 

leaders had the opportunity to talk to their members as well. Dr. Nish 
continues that people can voluntarily quarantine but it will use their own 

quota. Dr. Nish says if the district asks you to quarantine, they will cover 

that, as well as if time is needed to go take a test. Dr. Nish says they are 

trying to avoid quarantines though with social distancing and wearing 
masks. Dr. Nish also adds if anyone is feeling sick in any way, they need to 

stay at home and take care of themselves as it is flu season as well. Dr. Nish 

says there are also allergies but everyone is trying to keep themselves 
through the end of the semester. Dr. Nish thanks the committee for their 

time and welcomes any questions.  

Sharon thanks Dr. Nish for the reiteration and says it gives power to what 

they are communicating. Sharon admits that people are getting tired of it all 
but they need to stay vigilant. Claudette also thanks her.  

Suleman wants to know the policy regarding people traveling out of country 
or to an area where COVID is wide-spread. Suleman asks if they have to 

quarantine. Dr. Nish says yes. Suleman follows up with whether that is on 

their own time or the district’s time. Dr. Nish believes it is their own time 

unless it was on the district’s request. Dr. Nish says if they are planning on 
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leaving the country for vacation, they will have to accommodate the time for 

the quarantine as well. Dr. Nish continues if they can accommodate remote 

working from home, then that should be discussed with their direct 
supervisor before they leave. Dr. Nish also includes that one of the questions 

when coming on to campus is if you’ve been out of the country. Dr. Nish 

explains if you say yes, then you fail the check-in and you’re turned away. 
Dr. Nish summarizes that if you’re leaving the country, you will need to 

quarantine and you should be making arrangements with your direct 

supervisor on how to accommodate your workload during that time.  

Sharon asks if the district is using the county’s public health guidelines. Dr. 

Nish indicates yes. Sharon says she can share that information with Suleman 
as she has been tracking it and there is a lot of information on if you travel 

and quarantining for 14 days after. Sharon says she will share the website in 

the chat. Dr. Nish says they follow everything for the county. Dr. Nish 
explains if there are campuses within the city, they will have to follow those 
rules but generally they follow everything for the county.  

Bruce shares his concern with the custodial staff being large groups, which is 

really hard to keep them apart. Bruce says they are large groups coming on 
to campus at the same time every day and he doesn’t understand why the 

district brought back so many large groups in that way. Bruce asks if it 
wouldn’t be easier to bring them back in waves. Bruce explains that it makes 

his job and others very difficult when it comes to policing these policies and 
procedures in large groups. Dr. Nish says they had to bring them back that 

way according to the schedule and they have rules that they cannot change 
the schedules without 15 working-days-notice. Dr. Nish says she would like 

to change the schedule so she can stagger them. Dr. Nish says this is part of 
the reason she wants to talk to her facilities directors because they need to 

provide greater assistance for all those in 721 and local 99 because it takes 

a lot of thinking to help these groups work smart and not congregating and 

going back to old ways. Dr. Nish says they need to learn to stagger breaks, 
where they clean, and schedules when they are on the campus. Dr. Nish 

admits there is more work to be done in this area and they are continuing 

discussions with 99.  

James offers that they have had these same meetings before and brought 

up the same concerns but there are schools, like Trade Tech, that are still 

being forced to do group cleaning. James gives the example of stripping 

floors and wonders why that has to be done as a group. Dr. Nish says she 
appreciates James’ comment and that she has spoken directly with Trade 

Tech and she was told a little bit of a different story so this is one of the 

reasons she wants to speak directly with the facilities directors. Dr. Nish 
says deep cleaning can be done correctly and they have the opportunity to 

do it smartly. Dr. Nish continues that stripping floors is one of those tasks 

that can be done now but it cannot be done in close proximity for about 10 
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minutes. Dr. Nish reiterates that she is speaking directly to the facilities 

directors today and has already spoken with the majority or the VP’s of 

administrative services to make sure people are not doing group 
assignments. Dr. Nish says she is going to try and make sure people are 

conscious of not trying to put people in groups and if they hear complaints 

they will keep following up and trying to correct the behavior.  

Dr. Nish asks if there are any other questions. Dr. Nish appreciates the 
questions, comments and concerns and reassures the committee they will 

continue to work to keep people safe and employed.  

Discussion/Follow-Up Reports 

B. Spring Newsletter Outline 

Rachel begins going through the drafts and notes the most noticeable 

change being the color of the covers that has been changed to coordinate 
with the agreement Bill showed at the last meeting. Rachel says she updated 

the information highlighted on the cover page. Going through the newsletter 
Rachel notes that information is still needed for the LA Marathon and flyer. 

Rachel shows that the EAP phone number has been added to the stress 
article along with an infographic for managing COVID related stress. Rachel 

points out that the EAP article has been moved to after the stress article 
now. Rachel finishes going through the rest of newsletter that has not had 

any other changes from the last draft and asks for questions or comments. 
Bill says he likes it. Sharon complements the coloring on the covers. Bill 

adds that is exactly what he was looking for. Bill requests that the 
newsletters be reviewed for any non-gender-neutral language and to replace 

any that might be there. Bill explains that it has become a board policy to 
try to do so with all communications. Rachel takes note.  

Rachel moves on to the retirees. Rachel points out that with the new cover, 

she didn’t feel the light blue color scheme worked on the inside anymore so 

she decided to replace it with purple. Rachel asks if there are any objections 

or other suggestions but hears none. Rachel moves on to the Medicare 

article, pointing out the disclaimer about Medicare Part D that has been 

entered and where to compare pharmacy plans to the Medicare Part D 

offering.  

Rachel continues through the newsletter. Bill asks if the HRA article is the 

same as the active article. Rachel is not sure and asks if they should be the 

same or different. Bill explains that he wants it to be communicated that as 

long as they retired with the District, they can have access to the funds until 
their gone and they continue to receive the contribution until 65 and after 

that they no longer receive the contribution. Rachel confirms that 

information is present in the article. Bill then asks if it’s in the article that if 

you leave the District, it does not go with you. Rachel does not believe that 

is included but can add it to both the retiree and the active articles. Bill 
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explains there is this perception that it’s your money and it goes with you 

and that’s correct if you retiree with the district but if you quit or are fired, 

you do not get to take the money with you. Rachel will add that language. 

Leon asks if the members or the board of trustees has to be changed at the 

end. Rachel says if there is a change, just let her know what it should be and 

she will make it. Bill says he will send Rachel the updated list.  

Rachel moves to the adjunct newsletter noting the first missing information 

is for the MOU language that was requested to be included. Rachel continues 
through the rest of the newsletter, noting that it should match the other 

newsletters from there on out.  

Ken says last time he had asked for information on the social security 

windfall provision to be included. Rachel asks for clarification as she is 

unfamiliar with the subject. Ken explains some adjuncts with have CalSTRS 
and Social Security payments but they will have to give back some of their 
social security if they are taking both. Sharon adds that applies to any 

CalSTRS member. Sharon thought she say something on the active letter 
about social security. Rachel clarifies that was just to let people know how to 
log in to their social security account. Rachel asks that language be provided 

for the windfall provision as it is not her area of expertise. Sharon offers to 
send over some wording to Ken and once agreed on, jointly send it to 

Rachel. Ken thanks Sharon. Bill says it should probably go in all newsletters. 
Bill also adds this should be the last major change in order to get them out 

to print on time. Bill says nest month will be formalizing everything and 

January should be the final one for approval to go out.  

C. Implementation of New Medicare Process 

Leo begins by explaining this set up will take a little bit of effort, as 
WageWorks has not done this before. Leo says he has asks Bill to ask his 

constituency for examples of redacted Medicare bills as WageWorks has not 

dealt with this before an needs to know what to look for. Leo explains the 

business rules need to be written and show them what sort of documents 

are acceptable to turn in for people to get reimbursed for their Medicare. Leo 

says with the unique set up WageWorks is not sure they will be able to get 

the first reimbursements out in the first quarter but rather closer to April or 
May. Leo explains at that time the will open the portal to allow people to set 

up their HRA accounts. Leo continues that it will work very similar to the 

existing HRA when submitting a claim, but it will take some time to get right 
since it is a new type of reimbursement with new business rules. Leo says by 

probably January they will have had the first project meeting with 

WageWorks and then they will be asking questions of them then. Leo 
explains the general idea though is to reimburse for a year’s worth of 

premiums and once it gets going it will be done before January and end of 
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March but the first year will take some time to get going. Leo says that’s all 

they know so far though.  

Fern wants to know how it will work for spouses and if two accounts will 

have to be set up. Leo explains the idea is to only reimburse employees of 

the district. Bill confirms and says if they are both employees of the district 

there will probably be two accounts but it is only intended for district 

employees. Fern says she must have misunderstood as she thought it was 
also for spouses. Bill says that is not the case since they would be paying 

Medicare for someone who never worked for the District.    

D. MOU for Adjuncts 

Bill cannot remember why this item was added. Bill shares the details saying 

if adjuncts lose their eligibility, the District will continue to pay its portion of 

the premium through December of 2021. Bill says there is no requirement 
but the adjunct still has to pay their portion so if they cannot make the 
payment, the coverage would lapse.  

E. MBA 

Bill is not sure why this was included either. Bill says it has been approved 

and signed, it’s now gender and anybody who wants a copy can let him 
know. Bill adds it will now go to each of the individual contracts.  

F. Computer Glasses 

Bill says he and Leo felt it would be a good idea to allow everybody to get 
computer glasses without having to fill out the form, as many are now 

having to spend many hours a day staring at their screens while working 
from home. Bill says that’s one of the biggest complaints he is hearing from 

people is that they are going blurry eyed from staring at the computer 
screen all day. Bill adds this will also cut down on paper work and processing 

at the district. Leo shares that they have asked the Gallagher team to look 
at the costs but considering how much the district spends on health care, 

this will be a nominal cost and the form is truly outdated. Sharon asks what 

computer glasses are and do you just get them from a regular optometrist? 

Leo explains it helps focus the computer screen and they will be an extra set 
of glasses just for the computer. Sharon asks if you just go to the regular 

optometrist for them. Leo confirms and adds he has taken his laptop to the 

appointment to help them decide what’s required. Bill adds there used to be 
blue blockers but that’s not the issue so much with current monitors so now 

they are more like reading glasses that help you focus so your eyes don’t 

strain. Fern adds this feature can be added to bifocal and trifocal lenses as 

well. Bill wraps up saying that is the issue in question so be ready to vote on 

it by the time they move to the action item later in the meeting.  

Open Enrollment 
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A. Wrap Up and Survey 

Leo says overall initial feedback is the open enrollment went well. Leo says 

Andy Duran will present in December when he has the statistical data with 

how many people logged on, how many people made changes, etc. Leo feels 

overall it went pretty well getting people’s log-on IDs and the portal cleared 

beforehand. Leo adds communication was key. Leo says there was an 

amazing job done by everyone that helped coordinate virtual open 
enrollment fairs. Leo shares there will likely continue some sort of virtual 

enrollment fair in the future as they were able to reach more people, give 

more concise messaging and more access to the health care partners than 

they would normally. Leo says Katrelia is dying to get back into the field but 
however that looks next year, there will be virtual companion events. Leo 

shares that he tried to get VOIP for his three benefits representatives so 

they could receive calls but that unfortunately didn’t work this year. Leo is 
hoping next year they will have more lead time to be able to do so. Leo says 
the representatives felt they were actually more productive through email 

though without having to answer the phones. Leo says he will put a survey 
together to see how it can be done better next year. Leo thanks everyone at 

the district office and Sharon for helping get this done. Leo says by next 
December meeting he is hoping to have a draft of the survey.  

Bill asks if anyone heard issues about people not being able to log on from 

home and had to go to a campus to get on. Leo says everyone should be 
able to access from home and it’s just a matter of making sure to 

communicate early about everyone logging on to make sure they have 
access. Leo adds IT said it’s likely due to a security or browser issues that 

needs to be adjusted.  

Constituency Reports 

A. Retirees 

Sharon is concerned about contacts at the district that can help folks with 

retirement issues and the paperwork process. Sharon is happy to help out 

but thinks some more hand holding is needed through the retirement 

process. Claudette also wonders if there is a way to work with the district to 

make sure they have all the correct emails for retirees. Bill says they have 
been asking for that from each of the units because he knows the district 

would use them if they had them, they just don’t have them. Leo adds this is 

also something that can be included with the post-open enrollment post-
mortem. Leo explains it needs to be a directive that if a retiree has email or 

they strongly encourage them to get email and perhaps a cell phone so the 

district can text pushes and that would be for actives and retirees. Leo 
thinks this would help enhance a lot of communication in preparation for 

next open enrollment. Bill asks if there’s an issue with the district 

maintaining these lists. Leo explains he sees it more as a portal where they 
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can enter their information. Bill says that sounds like good idea. Fern asks if 

this information will be collected for those taking the SRP. Leo says they do 

not have the mechanisms to house it yet, but the goal is to get that 
information from everyone. Fern also offers to be a retirement liaison to help 

those through the process as she had Alison hold her had through the 

process and she would be willing to help. Leo thins Fern and says they will 
be depending on them to also get the information out about the portal and 

logging in occasionally. Claudette also volunteers to help. Fern says to get 

the information out to the retirees, they need the contact information. Fern 
wants to know how they will get the information out to log on to the portal. 

Leo says he is envisioning a hard mailer separate from any other 

communications and will depend on those volunteering to answer questions 

and inquiries.  

B. Actives 

Priscilla shares that the Teamsters contract is to be discussed and voted on 
later this month. Priscilla corrects the tentative agreement and if it’s voted 
in, it will go to the board in December.  

Suleman says they are just waiting for more information on the Medicare 

process. Suleman adds even though they just voted to extend their contract 
until June of 2021, the district clarified they do not have to wait for new 

negotiations to benefit from the new MBA.   

C. Adjuncts 

None 

Closed Session 

None 

Discussion from the Floor 

None 

Action Items 

A. Computer Glasses Recommendation 

There is a motion and second to approve the VSP computer glasses process. 
Sharon shares that she was unaware of this benefit and did not previously 

need it but feels it could be great now that they have to stare at their 

computer screens all day. Leo adds they will frame it as you don’t have to 
get the glasses but if your work has changed substantially or you were 

unaware of the benefit, now you know. Bill adds this is why everyone is here 

to take back this information to their members and inform them of the 

benefit. 
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Bill puts it to a vote and it passes. Leo says he has an initial quote from 

Gallagher and he and Bill will draft communications for December for the 

committee to review. Bill also warns that the committee’s authority is mostly 
to make recommendation so it could be shot down by the board but it is 

highly unlikely. Leo adds that he is going to make it a compelling argument 

as an employee health and welfare issue.  

Public Comments 

None 

 

The meeting adjourned at 10:57 AM. 

 

 


