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ARTICLE 1 

DEFINITIONS 

 Capitalized terms shall have the meanings assigned to them in Attachment No. 1 – “Program 
Management Agreement” attached hereto (“Program Management Agreement”). Capitalized terms 
not so defined shall have the meanings assigned to them in, or if none is assigned as reasonably 
understood to apply to them by the context of, the portion of the RFP Documents where such terms 
are used. 
 

ARTICLE 2  

OVERVIEW 

 

2.1 ABOUT THE DISTRICT  

Organized in 1969, the Los Angeles Community College District (“LACCD”, “District”) is the 
largest community college district in the nation, with nine campuses serving more than 250,000 
students.  The District is part of the statewide California Community College system.  It is governed 
by an elected seven-member Board of Trustees, each of whom serves a four-year term.  The District 
is spread throughout 36 cities in an area encompassing 882 square miles in the greater Los Angeles 
area.  The District extends from Agoura Hills in the west San Fernando Valley to the City of San 
Fernando in the north and Monterey Park to the east. The service area includes Culver City on the 
west side of the greater Los Angeles basin; Monterey Park and San Gabriel on the east side as well 
as Palos Verdes Estates and San Pedro to the south. The District’s nine colleges, which range in size 
from twenty-two to over four hundred fifty acres, include: Los Angeles City College, East Los Angeles 
College, Los Angeles Harbor College, Los Angeles Mission College, Los Angeles Pierce College, Los 
Angeles Southwest College, Los Angeles Trade-Technical College, Los Angeles Valley College, 
West Los Angeles College. The Western Association of Schools and Colleges accredits each of the 
District’s nine colleges. The District’s colleges educate more than 120,000 students a year. 
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2.2 THE BOND PROGRAM  

In April 2001, the voters authorized the District to issue $1.245 billion of general obligation 
bonds under Proposition A.  In May 2003, the voters authorized the District to issue approximately 
$980 million of general obligation bonds under Proposition AA. In November 2008, the voters 
authorized approximately $3.5 billion of general obligation bonds under Measure J. In November 
2016, the voters authorized approximately $3.3 billion of general obligation bonds under Measure CC. 
The proceeds of these bond issuances are being used for construction, repair, improvement, and 
upgrade of District buildings, classrooms, and other facilities (“Bond Program”).  Construction is 
currently underway at all of the District’s nine college campuses. Planning, development, design, and 
construction under the Bond Program is managed by a “program manager” (“Program Manager”) 
retained by the District. In addition, there is a project management team (“College Project Team” or 
“CPT”) retained by District at one or more college campuses providing on- site office and field level 
management at the campuses.  The staffing provided by each CPT includes a project director, 
several project managers, schedulers and various support staff. A summary of the Campus Projects 
currently under development and a summary-level schedule of Bond Program activities are included 
in Attachment No. 5 – “Reference Documents” attached hereto.  Additional information on the Bond 
Program may obtained by visiting the District’s website at http://www.build-laccd.com/ and 
http://www.laccdbuildsgreen.org/.  Proposers are also invited to submit questions on the Bond 
Program by means of Request for Clarification. 

2.3 SUMMARY OF RFP 

2.3.1  Objective.  The objective of this Request for Proposal (“RFP”) is to select one qualified 
firm to serve as the Program Manager for the Bond Program in accordance with the terms and 
conditions of the Program Management Agreement.     

2.3.2  Term. The Term of the Program Management Agreement, unless earlier terminated in 
accordance with its terms, is five (5) years. Proposers should assume that the commencement 
date of the Term may be set by the District to start any time between the date of Award and the 
end of the term of the District’s current contract for Program Management Services, which is 
April 3, 2018. 

2.3.3  Services.  The Basic Services required of the Program Manager are generally described 
in Attachment No. 2 - “Basic Program Management Services” attached hereto, which will be 
supplemented by the detailed descriptions of services and deliverables provided by the successful 
Proposer. 

2.3.4  Total Compensation.  As consideration for performance of Basic Services, the  
Program Manager shall be paid pursuant to the terms and conditions of the Program Management 
Agreement a Basic Services Compensation comprised of (1) Program Management Fees and (2) 
Reimbursable Expenses.  

2.3.5 Program Management Fees. Program Management Fees are computed based on 
actual hours performed multiplied times Agreed Hourly Rates. Agreed Hourly Rates are comprised of 
(1) the lump sum hourly rates set forth in Attachment No. 3 – “Key Personnel Hourly Rates” attached 
hereto for Key Personnel (“Key Personnel Hourly Rates”) and (2) proposed lump sum hourly rates for 
other staff personnel and Subconsultants.  
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2.3.6 Reimbursable Expenses. Reimbursable Expenses consist of, and are limited to, those 
expenses listed or referenced in Section 4.2 of the Program Management Agreement, not exceed 
negotiated maximum dollar amount.   

2.3.7 Proposed Maximum Prices.  Firms responding to this RFP shall propose (1) a single, 
maximum dollar amount, not exceeding one hundred million dollars, payable by District for Program 
Management Fees over the full 5-year Term that is based on the Agreed Hourly Rates and 
Proposer’s projected staffing requirements set forth in its Proposed Staffing Plans and (2) a single 
maximum dollar amount payable by District for Reimbursable Expenses (excluding fees and costs for 
Assigned Contract Services and excluding Reimbursable Expenses for utilities associated with 
occupancy of District-owned premises) over the full 5-year Term.  

2.3.8 Proposed Staffing Plans.  Firms responding to this RFP shall submit written plans 
demonstrating how they intend to staff performance of Basic Services (“Proposed Staffing Plans”). As 
more fully explained in Attachment No. 4 – “Proposal Requirements and Evaluation Criteria” attached 
hereto, three (3) Proposed Staffing Plans are required:  

.1 a Proposed Full Staffing Plan that estimates the Program Management Fees and 
Reimbursable Expenses (exclusive of fees and expenses for Assigned Contract Services) that 
Proposer anticipates will be expended to perform Basic Services for the full 5-year Term;  

.2 a Proposed Initial Staffing Plan that details in isolation that portion of the 
Proposed Full Staffing Plan that covers the first six (6) months of performance of the Term; and  

.3 a Proposed Transition Staffing Plan that details in isolation that portion of the 
Proposed Full Staffing Plan and Proposed Initial Staffing Plan attributable to Proposer to becoming 
familiar with the technology, systems, and procedures that are currently being used to manage the 
Bond Program.  

  2.2.9 Two-Package Submission.  Proposers shall submit two Proposals in response to the 
RFP: (1) a Proposal that includes its Proposed Staffing Plans and its proposed maximum 
compensation amounts for (a) Project Management Fees and (b) Reimbursable Expenses (“Staffing 
and Pricing Proposal”) and (2) a Proposal that includes all other (i.e., non-pricing) information and 
documents responsive to the RFP (“Technical Proposal”).  Information relating to staffing levels and 
pricing shall be included in the Staffing and Pricing Proposal only and not in the Technical Proposal. 
Staffing and Pricing Proposals will be held unopened by the hereinafter described Score Clerk until 
after completion of the hereinafter described First and Second Phases of the RFP process. Staffing 
and Pricing Proposals will not be scored, but will remain subject to Negotiations as part of the 
hereinafter described Third Phase of the RFP process.  

 2.2.10 Three-Phase Procurement.  The procurement process shall proceed in three phases.  
 
  .1 First Phase.  In the first phase (“First Phase”), responsive Technical Proposals will 
be evaluated and scored. Scoring will be performed by the Evaluation Panel (as defined in Article 6, 
below), except for the scoring of the Proposers’ financial information, which shall be calculated by the 
District independent consultant assigned to serve as Score Clerk. The First Phase scores prepared 
by the Evaluation Panel will be submitted confidentially to the Score Clerk. The Score Clerk will score 
the Proposers’ financial information, tally the total scores of the Proposers for the First Phase, and 
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advise the Evaluation Panel, by means of alphabetical or other random means of listing, of the names 
only (not the scores or ranking) of the four (4) top scoring Proposers (“Short-Listed Proposers”). The 
Short-Listed Proposers will then be invited to participate in the Technical Interviews as part of the 
second phase of the RFP process, described further below. The scores and ranking of the Short-
Listed Proposers from the First Phase will be held confidential by the Score Clerk until the evaluations 
and scoring of the Second Phase are complete. Notwithstanding the foregoing, if four (4) or fewer 
Technical Proposals are received, the District shall have the option, in the exercise of its sole and 
absolute discretion, to dispense with short-listing and invite all responsive Proposers to participate in 
the Second Phase as hereinafter described.  
 
  .2 Second Phase.  In the second phase (“Second Phase”), interviews will be conducted 
of the Short-Listed Proposers (“Technical Interviews”) and, at the option of the District exercised in its 
sole and absolute discretion, of their References (“Reference Interviews”). Technical Interviews will 
be evaluated and scored by the District’s evaluators conducting the Technical Interviews, which may 
include or be wholly comprised of the evaluators conducting evaluations during the First Phase. If 
References Interviews are conducted, the interviewee will be asked to give ratings or scores in 
response to a pre-established list of questions. At the conclusion of the Second Phase, the scores 
received by the Short-Listed Proposers for the Second Phase will be submitted to the Score Clerk, 
who will combine them with the scores form the First Phase to arrive at a single, overall total score for 
each Short-Listed Proposer for the First and Second Phases that is weighted as follows: 60% for First 
Phase, and 40% for Second Phase. Based on their final scores, the Short-Listed Proposers will then 
be ranked from highest to lowest (highest score being the first in rank) and the resultant ranking 
announced.  
 
  .3 Third Phase. After evaluation and scoring of the First and Second Phases are 
completed, the Staffing and Pricing Proposals received from the Short-Listed Proposers will be 
delivered by the Score Clerk and opened and reviewed. In the event the District does not decide to 
immediately accept the Technical Proposal and Staffing and Pricing Proposal submitted by the 
highest-ranked Short-Listed Proposer, the District will have the option, in the exercise of its sole and 
absolute discretion, to conduct negotiations for the purpose of establishing agreed terms relative to 
pricing, staffing, and scope of services that are fair and reasonable (“Negotiations”). As part of the 
Negotiations, the District may, but assumes no obligation to, engage in trade-offs (give and take) in 
regard to the terms of its Proposals, including, without limitation, staffing, personnel, price, hourly 
rates (including, without limitation, possible reductions in Key Personnel Hourly Rates established by 
the RFP Documents), scope of services. The District will first attempt to negotiate an agreement with 
the highest-ranked Proposer. If the District is unable to do so, the District may either formally 
terminate Negotiations with that Proposer and undertake Negotiations with the next highest-ranked 
Proposer, continuing that process until an agreement is reached, or may engage in continuing and 
parallel Negotiations with some or all of the other Short-Listed Proposers. If the District is unable to 
reach an agreement with any of the Short-Listed Proposers, provided the District does not cancel the 
RFP process, the District shall then have the option of opening and reviewing the Staffing and Pricing 
Proposals submitted by the Proposers who were not among the Short-Listed Proposers, conducting 
or not conducting (at the option of the District in its sole discretion) interviews of those Proposers 
(with or without scoring those interviews), and conducting Negotiations with those Proposers, in their 
order of ranking based upon the scores they received, until agreement is reached.   
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 2.3.11 Basis of Award.  The District intends to make Award to the Proposer that the District 
determines, in the exercise of its sole and absolute discretion, represents the overall best value to the 
District taking into consideration non-cost factors (such as, without limitation, experience, financial 
responsibility, and technical approach) and cost. Scores and ranking of Proposers are intended to 
inform, but not control, the District’s selection of the Proposer to whom it will make its Award.  District 
reserves the right to Award to any, or none, of the Proposers. 
 
 2.3.12 Discussions. The District reserves the right, at any point in the RFP process, but 
assumes no obligation, to conduct discussions with any Proposer for the purpose of (1) obtaining 
information essential for determining the acceptability of a Proposal, or (2) providing the Proposer an 
opportunity to revise or modify its Proposal (“Discussions”). If, prior to establishing the list of Short-
Listed Proposers, Discussions are held with any Proposer, they will be held separately with each 
Proposer; however, the questions asked in Discussions may be different for each Proposer. 
  

2.3.13  Clarifications.  The District may, but assumes no obligation to, communicate, verbally 
or in writing with a Proposer directly and without notice to, or participation by, other Proposers, and 
without providing similar opportunities for other Proposers, for purpose of obtaining clarification of 
certain aspects of a Proposal or of the Proposer’s capability to perform (such as, without limitation, 
the relevance of past performance information) and addressing minor irregularities, informalities, or 
apparent clerical mistakes in a Proposal and not for the purpose of changing the Proposer’s terms of 
its offer or other informational features of its Proposals. 

 
2.3.14  Immediate Award.  Proposers are advised that Award may be made without 

Clarifications, Discussions, or Negotiations. Proposals should therefore be submitted initially on the 
most favorable terms possible, from a qualifications, technical, staffing, scope of services, and pricing 
standpoint. 

 
2.3.15 Local, Small and Emerging Businesses.  Proposers are required to comply with the 

District’s Policy for Local, Small, and Emerging Businesses (Board Rule 7103.17). This policy 
requires that good faith efforts be made to retain Subconsultants that comprise local, small or 
emerging business, as those terms are defined in Board 7103.17.  The District considers this an 
important factor in selection of the successful Proposer and accordingly has included it among the 
factors that will be evaluated and scored in the evaluation of Technical Proposals. 

 
2.3.16 Corporate Social Responsibility.  The District expects its vendors, consultants, and 

contractors to demonstrate corporate social, economic and environmental responsibility as “good 
citizens” of the community. Consistent with this expectation, Proposers are being asked as part of 
their Technical Proposals to describe their commitment to creating a culture of “Corporate Social 
Responsibility”, which may include the following: (1) contributions, financial or otherwise, of a 
philanthropic, charitable, or altruistic nature to promote the welfare and well-being of the community, 
(2) policies and practices of sustainability to protect and preserve the environment and efficient use of 
resources; (3) ethical labor practices, including providing living wages and opportunities for 
advancement; and (4)  encouragement of, and engagement in, volunteer activities. The District 
considers this an important factor in the selection of the successful Proposer and accordingly has 
included it among the factors that will be evaluated and scored in the evaluation of Technical 
Proposals. 
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2.3.17   Internships.  The District requires that the Program Manager provide, at no cost to 
and without reimbursement by the District, paid internships for currently-enrolled and qualified 
students of the District’s Colleges. Internships shall be provided in areas that offer opportunities the 
student interns to be exposed to and participate in real-life situations involving the performance of 
professional services, rather than exclusively clerical tasks.  Program Manager shall use its best 
efforts to make provide and maintain a minimum number of fifteen (15) internships at all times during 
performance of the Program Management Agreement. The District considers this an important factor 
in the selection of the successful Proposer and accordingly has included it among the factors that will 
be evaluated and scored in the evaluation of Technical Proposals. 

 
2.3.18  Internal Auditing.  Proposers are advised that the successful Proposer will be required 

pursuant to Section 1.16 of the Program Management Agreement to retain an independent 
accounting firm, approved by the District, for purpose of acting as an internal auditor of Program 
Manager’s performance of, and its accounting and control functions related to, the Program 
Management Agreement and the Program Manager’s management of the Bond Program.  

 
2.3.19 Office Location. Employees and Contract Workers of Program Manager shall conduct 

all program management services for the Bond Program on and from the premises of the District’s 
offices located at 1055 Corporate Center Drive, Monterey Park, California 91754. 

 

2.4 MISCELLANEOUS 
 
 2.4.1  Public Records Act.  In accordance with the Public Records Act (California 
Government  Code §§ 6250 et seq.), Proposals and related documents submitted pursuant to this 
Request for Proposal will be subject to disclosure and review by the public upon request. Except as 
otherwise required by Applicable Laws, the District will not disclose trade secrets or proprietary 
information submitted by a Proposer provided that the Proposer has specifically and conspicuously 
marked and identified such information as “Proprietary and Confidential Information” at each location 
in its Proposals where such information appears. 

 
2.4.2 Ownership of Proposal.  Proposals shall, upon submission, become property of the 

District and no portion of any Proposal will be returned by the District to the Proposer unless all of the 
following have occurred: (1) the portion is marked as “Proprietary and Confidential” in the manner 
required by Paragraph 2.4.1, above, (2) the Proposer has requested in writing in its Proposal that 
such portion be returned in the event the Proposer does not receive Award, and (3) within thirty (30) 
Days after Award the Proposer requests, in writing, that such portion be returned. 

 
 2.4.3  Proposer Licensing. Without limitation to the other requirements of the RFP 
Documents, each Proposer is required to possess a contracting license, active and in good standing, 
issued by the Contractors State License Board for the State of California with a license classification 
of B-1 (General Contractor) (1) at the time of announcement of the final ranking following scoring of 
the Technical Interviews, (2) at all times thereafter during the RFP process, and (3) in the case of the 
Proposer that receives the Award, at the time of Award, upon execution of the Program Management 
Agreement, and at all times during performance of the Program Management Agreement. The District 
may further require that each or any Short-Listed Proposer submit evidence of compliance with the 
foregoing requirement in the form of a verification of licensure issued by the Contractors State 
License Board and may require by written notice that such submission be made no later than the third 
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(3rd) business day before the District announces the final ranking of the Short-Listed Proposers. 
Short-Listed Proposers are responsible to obtain, and to be prepared to timely provide, such 
verification, if requested. 
 
 2.4.4  Termination of CPT Contracts.  No Proposer to whom Award is made, nor any firm 
related to or affiliated with such Proposer, shall at the time of execution of the Program Management 
Agreement, or at any time while performing the Program Management Agreement, contract to 
perform services as member of, or a consultant or subconsultant to, a College Project Team.  In the 
event that Award is made by the District to a Proposer, or to any firm related to or affiliated with such 
Proposer, that has such a contract, such contract must be terminated within thirty (30) Days of 
request by District. With respect to any such contract that has been entered into by the District (such 
as, without limitation, a contract between the District and a constituent member of a College Project 
Team), each Proposer shall be deemed to have consented to a termination of such contract by the 
District and shall be further deemed to have agreed, with respect to any termination required by this 
Paragraph 2.4.4, whether initiated by the District, Proposer, or others, that: (1) the District’s liability, if 
any, for a termination that involves a contract between the District and a member of a College Project 
Team shall be limited to the amounts contractually owing by District pursuant to the termination for 
convenience provision of such contract; and (2) Proposer shall defend, indemnify, and hold harmless 
the Indemnitees (as defined in the Program Management Agreement) against any loss, liability, claim, 
or damage caused, directly or indirectly, to any third party resulting from such termination. 
  

ARTICLE 3 

PROPOSER REPRESENTATIONS 

Each Proposer submitting a Proposal in response to this RFP is deemed to have made the 
following representations: 

3.1 Proposer represents that its Proposals fully comply with the requirements of the RFP 
Documents. 

3.2 Proposer represents that each person who signed a document that is included in the 
Proposer’s Proposals was at the time of signing, and for the duration of Proposer’s participation in the 
RFP process provided for in these Instructions shall remain, authorized to so sign on behalf of and to 
bind the Proposer. 

3.3 If the Proposer is a corporation, limited liability company, or limited partnership, 
Proposer represents that it is, and for the duration of Proposer’s participation in the RFP process 
provided for by these Instructions shall remain, registered with the Office of the Secretary of State for 
the State of California and authorized under Applicable Laws to business in the State of California 
with a legal status determined by said Office of the Secretary of State of “active and in good 
standing.” 

3.4 Proposer represents that it has carefully reviewed the Program Management 
Agreement and that the terms and conditions thereof are satisfactory to Proposer and represent in 
the opinion of the Proposer a fair and reasonable allocation and sharing of risks and responsibilities.   
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3.5 Proposer represents that it has carefully reviewed all of the Reference Documents listed 
in Attachment No. 5 – “Reference Documents” attached hereto and taken all matters disclosed 
thereby into consideration in preparing and submitting its Proposals. 

3.6 Proposer represents that, at the time of submission of its Proposals, Proposer and each 
of its Subconsultants possesses each license that it is required to hold under the terms of the RFP 
Documents, as well as any other licenses (if any) that it is required by Applicable Laws to hold in 
order to perform those services that it anticipates it will be required to perform under the terms of the 
Program Management Agreement. 

3.7 Proposer, being familiar with California Government Code §§1090 et. seq. and §§ 
87100 et seq., represents that it does not know of any facts occurring in connection with the 
Proposer’s preparation for, or participation in, the herein described RFP process that constitute a 
violation thereof and has disclosed to District in Attachment No. 7 – “Conflict of Interest Certification” 
any possible interests, direct or indirect, which Proposer believes any official, officer, agent, or 
employee of the District or any of its Colleges, or any department thereof, has that might cause such 
official, officer, agent, or employee to be “financially interested" (as that term is defined the aforecited 
statutes) in any decision made by District in connection with the procurement that is the subject of this 
Request for Proposal. 

ARTICLE 4 

RFP DOCUMENTS, SCHEDULE, AND PROCEDURES 

4.1 RFP DOCUMENTS 

4.1.1 RFP Documents.  The documents that comprise this RFP consist of the following: (1) 
these Instructions to Proposers (including, without limitation, all attachments hereto); (2) all Reference 
Documents listed in Attachment No. 5 – “Reference Documents” attached hereto; and (3) all RFP 
Addenda (collectively, “RFP Documents”). 

4.1.2 Copies.  One (1) complete set of the RFP Documents (except for documents for which 
a website link is provided) shall be provided free of charge to each Proposer. Proposers are solely 
responsible to arrange for, and make payment of any costs of reproduction and delivery of, additional 
sets. The District assumes no responsibility for errors or misinterpretations resulting from the use by 
Proposers of incomplete sets. 

4.1.3 Review.  Each Proposer in submitting its Proposals acknowledges and understands its 
affirmative obligation to carefully and thoroughly examine all RFP Documents and other information 
furnished or made available by the District and to seek clarification of any portions thereof that: (1) 
constitute evident errors, omissions, conflicts, ambiguities, lack of coordination, or noncompliance 
with Applicable Laws or (2) indicate difficulties or obstructions that might affect its ability to perform 
under the Program Management Agreement.  Failure by a Proposer to fully inform itself of such 
matters and to seek clarification in the manner required by the RFP Documents shall not relieve the 
Proposer from its responsibilities under the Program Management Agreement nor serve as the basis 
for any claim by the Proposer that it was mistaken or misled in connection with the preparation of its 
Proposals. 
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4.1.4 Forms.  Forms included with the RFP Documents shall be used by Proposers in the 
preparation of their Proposals. Information provided by Proposers on other forms in lieu of the forms 
provided in the RFP Documents may be disregarded. 

4.1.5 Clarifications.  Requests for clarification of the RFP Documents (“Requests for 
Clarification”) must be received by the District by the deadline for submission of Requests for 
Clarification set forth in the RFP Schedule described in Section 4.2, below. Requests for Clarification 
received after that time will not be responded to. Requests for Clarification must be in writing and 
shall be delivered by e-mail only between the hours of 8:00 a.m. and 4:00 p.m. to Roma Nandlal at: 
nandlarm@email.laccd.edu.  The District is not obligated to respond to any Requests for Clarification 
that the District judges, in the exercise of its sole and absolute discretion: (1) are received after the 
above-specified deadline; (2) are submitted in a manner other than as required by the RFP 
Documents; (3) are unintelligible; (4) are redundant to other questions responded to by District in an 
RFP Addendum; (5) seek information that is irrelevant to the subject matter of the RFP; (6) seek 
information that is already contained in the RFP; or (7) involve weaknesses, errors, or omissions in a 
Proposal, whether observed or not observed by the District, it being the intent of the District that all 
such weaknesses, errors, or omissions, whether observed or not observed, are the sole responsibility 
of the Proposer. Information contained in a response to a Request for Clarification that is deemed by 
the District, in the exercise of its sole discretion, as being material to the RFP process will be set forth 
in an RFP Addendum and issued to the Proposer in accordance with the procedures set forth herein 
for issuance of RFP Addenda. 
 

4.1.6  RFP Addenda. 

 .1 Purpose. The District reserves the right, at any time (before or after submission of 
Proposals), in the exercise of its sole and absolute discretion, to change (by additions, deletions, or 
modifications), and issue clarifications or interpretations affecting, the RFP Documents or RFP 
process. Except as otherwise stated in the RFP Documents, such changes, clarifications, or 
interpretations will be made by issuance of an addendum to the RFP Documents (“RFP Addendum”) 
and if made in any other manner shall not be relied upon by Proposers and will not be binding upon 
the District. Nothing stated in this Paragraph 4.1.6, and (unless expressly stated otherwise in the RFP 
Documents) nothing stated elsewhere in the RFP Documents, shall be interpreted as obligating the 
District to issue an RFP Addendum informing the Proposers of any change to, or to clarifying any 
portion of, the RFP Documents or RFP process if the District judges, in the exercise of its sole and 
absolute discretion, that such change or clarification is immaterial.  

.2   Notice.  Notice of issuance of a RFP Addendum that is issued prior to the original or 
revised deadline for submission of Proposals shall be given only to the firms who attended and 
signed-in at the Pre-Proposal Conference and only to the address provided by them in the Pre-
Proposal Conference sign-up sheet.  RFP Addenda issued after the original or revised deadline for 
submission of Proposals shall be given only to the Proposers who have submitted Proposals in 
accordance with the requirements of the RFP Documents. The providing of notice by the District of a 
RFP Addendum shall be effective if done by hand delivery, mail, facsimile, or e-mail.  The District also 
anticipates, but assumes no obligation for, making RFP Addenda available for review on the following 
website: https://www.laccd.edu  >Business and Community>Facilities Planning and Development. 

.3  Responsiveness.  All Proposals shall comply with and be responsive to all RFP 
Addenda issued prior to the applicable deadline in the RFP Schedule for submitting Proposals. 
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.4  Acknowledgement.  Proposers shall acknowledge receipt and review of each RFP 
Addendum by completing and submitting with each of its Proposals completed form of Attachment 
No. 6 – “Acknowledgement of Addenda” listing in the manner required by said form each RFP 
Addendum that has been issued by the District. Failure to so acknowledge receipt of each and every 
RFP Addendum issued by the District may be asserted by the District as grounds for determining a 
Proposal non-responsive. 

.5  Noncompliance.  Failure of a Proposer to receive an RFP Addendum shall not: (1) 
relieve the Proposer from any obligation to comply with the requirements thereof; (2) relieve the 
Proposer from any obligation or conditions set forth in its Proposal; (3) entitle the Proposer to an 
extension of the RFP Schedule; and (4) be considered as grounds for permitting the Proposer to 
modify its Proposal in a manner not expressly authorized by the RFP Documents. 

4.2 RFP SCHEDULE 

4.2.1 RFP Schedule.  The following is the schedule of milestones for the RFP process, 
current as of the date of issuance of the Request for Proposal: 

RFP MILESTONE DATE / DEADLINE 

Issuance of Request for Proposals: March 10, 2017 

Initial Pre-Proposal Conference:     2:00 pm, March 24, 2017 

Second Pre-Proposal Conference: 2:00 pm, March 30, 2017 

Requests for Clarification Deadline:   April 4, 2017 

Pre-Submission Objections Deadline:  April 6, 2017 

Pre-Proposal RFP Addenda Issuance 
Deadline: 

April 10, 2017 

Proposals Due Deadline: 2:00 pm, April 20, 2017 

Announcement of Short-Listed Proposers May 11, 2017 

Distribution of Interview Questions 
(optional) 

May 15, 2017 

Interviews May 23-24, 2017 

Announcement of Final Ranking and (at 
District’s option) Issuance of Notice of 
Intent to Negotiate 

May 25, 2017 

Negotiations (optional) May 26 – 31, 2017  

Notice of Intended Award June 1, 2017  
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Award  June 7, 2017  

 
4.2.2 Proceedings.  All proceedings related to the RFP process shall be closed to the public. 

4.2.3 Changes. The District reserves the right, at any time, to make adjustments in the form 
of additions, modifications, or deletions to the RFP Schedule. Such adjustments, if any, shall be made 
by RFP Addendum. References in the RFP Documents to the RFP Schedule or to dates in the RFP 
Schedule shall mean the RFP Schedule as so adjusted. 

4.3 Pre-Proposal Conference.  

A conference (“Pre-Proposal Conference”) will be conducted on March 24, 2017, commencing 
promptly at 2:00 PM PST at Main Board Conference Room, 770 Wilshire Blvd., First Floor, Los 
Angeles, CA 90017. A second Pre-Proposal Conference will be conducted on March 30, 2017 
commencing promptly at 2:00 PM PST at Main Board Conference Room, 770 Wilshire Blvd., First 
Floor, Los Angeles, CA 90017. The primary purpose of the second Pre-Proposal Conference is to 
provide an alternative opportunity to attend for those who were not able to attend the initial Pre-
Proposal Conference and for that reason the information provided at both Pre-Proposal Conferences 
will be planned to be the same, but depending on the nature of the questions asked may differ in 
some respects. Attendance at both Pre-Proposal Conferences is therefore encouraged. Attendance 
at either the initial or second Pre-Proposal Conference is mandatory. The District reserves the right to 
schedule additional mandatory or non-mandatory conferences upon advance written notice. Whether 
or not a Proposer attends such conferences, it is charged with knowledge of all facts, circumstances, 
and other information that were made available at such conferences. Signing services for persons 
with disabilities will be provided if requested in writing at least three (3) business days in advance of a 
conference. 

4.4 RFP PROCEDURES 

4.4.1 Summaries. Summaries contained in the RFP Documents covering matters expressly 
addressed in more detail elsewhere in the RFP Documents are for the convenience of the Proposers 
and in all such instances the more specific, detailed provisions shall govern.  

4.4.2 Conflicts. Notwithstanding the provisions of Paragraph 4.4.1, above, in the event of a 
conflict between the terms of the RFP Documents and any term or condition in the Program 
Management Agreement, the latter shall govern. 

4.4.3 No Warranty.  Proposers are solely responsible to satisfy themselves as to the 
suitability of any estimates, projections, budgets, design concepts, technical criteria, reports, surveys, 
test data, and other information provided by the District and nothing contained in the RFP 
Documents, or in any other information provided by the District, shall be construed as implying the 
creation or existence of any warranty, express or implied, on the part of the District with respect to the 
completeness, accuracy, or sufficiency thereof. Statements and other information contained in the 
RFP Documents indicating the size, scope, or types of facilities that are included in the Bond Program 
are for the convenience of the Proposers to familiarize them with the general nature of the facilities 
development under the Bond Program and should not be interpreted as necessarily indicative of the 
scope of facilities planning, design, or construction for which Proposers will be required to provide 
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program management services under the Program Management Agreement, which may be greater or 
lesser than that which is indicated by such statements or information.  

4.4.4 RFP Changes.  The District reserves the right, exercised in its sole and absolute 
discretion, to change, by additions, deletions, or modifications, any portion of the RFP Documents at 
any time. 

4.4.5 Conflicts of Interest.  Proposer and each of its proposed Subconsultants shall sign 
and submit a completed form of Attachment No. 7 – “Conflict of Interest Certification” attached hereto 
with its Proposals. The District reserves the right to determine, in its sole and absolute discretion, 
whether any circumstances constitute a conflict of interest that may disqualify the Proposer or any 
Subconsultant from participating further in the RFP process.  Proposers are furthermore responsible 
to familiarize themselves with the District’s 2017 Code of  Conduct Policy  and to strictly comply with 
therewith in all aspects of their participation in the RFP process. 

4.4.6 Unauthorized Communications. Proposers shall not, prior to Award, communicate, 
either verbally or in writing, with any of the following persons (other than the person designated in 
Paragraph 4.1.5, above) for the purpose of discussing the requirements of the RFP Documents or the 
RFP process: (1) any trustee, officer, employee, or representative of the District; or (2) any 
consultant, or employee of a consultant, providing the District with assistance, advice, or professional 
services relating to the matters covered by the RFP Documents or who is involved in any aspect of 
the RFP evaluation or scoring processes. Unauthorized communication by a Proposer in violation of 
the foregoing constitutes grounds for disqualification.  

4.4.7 Waiver of Irregularities. District reserves the right, but assumes no obligation, to waive 
deviations, irregularities, errors, or omissions in a Proposer’s conduct in connection with the RFP 
process, in a Proposer’s Proposal, or in regard to any Proposer’s compliance or non-compliance with 
the requirements of the RFP Documents. 

 
4.4.8 Withdrawal of Proposals. Proposals may be withdrawn at any time and resubmitted 

prior to the deadline for submission thereof set forth in the RFP Schedule. Proposals may not be 
withdrawn after such deadline. 

 
4.4.9 Changes to Proposals.  Subject to Proposer’s right to withdraw and resubmit as stated 

in Paragraph 4.4.8, above, once a Proposal is submitted it may not be thereafter amended by the 
Proposer, except as permitted by District in the exercise of its sole and absolute discretion. 

 
4.4.10  Firm Offer.  Proposals not withdrawn as permitted in Paragraph 4.4.8, above, 

constitute firm, irrevocable offers, subject to acceptance by the District, and may not be withdrawn for 
a period of one hundred and twenty (120) Days following the deadline for submission of Proposals set 
forth in the RFP Schedule.  Conduct of Negotiations by the District shall not constitute a rejection of a 
Proposal submitted by a Proposer unless and until such time as the Negotiations with that Proposer 
are formally terminated by the District in writing and the District has commenced Negotiations with 
another Proposer. 

 
4.4.11  Applicable Laws.  All Proposals must be submitted, filed, made, and executed in 

accordance with Applicable Laws, whether or not such Applicable Laws are expressly referred to in 
the RFP Documents. 
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4.4.12  District Determinations. The District shall have the right to make all determinations 

and interpretations relating to the RFP Documents or the RFP process, including, without limitation, 
any Proposer’s compliance with the RFP Documents or its qualifications to participate in the RFP 
process, and all such determinations shall be final and binding. 

 
4.4.13  Proposer’s Subconsultants.  Proposers are permitted to provide for a portion of the  

Basic Services to be performed by one or more consultants or contractors retained by the Proposer 
(collectively, “Subconsultant”) provided that each Subconsultant proposed to be used is identified in 
the Proposal by name, contact person, telephone number, fax number, e-mail address, and a 
description of the portion of Basic Services to be performed by the Subconsultant. 

 
4.4.14  Interested Parties.  A Proposer shall not participate in, or be “interested in,” more than 

one Proposal. Firms who are advisors to the District in respect to the RFP process are not allowed to 
submit, or participate in submission of, Proposals.  For purposes of this paragraph, “interested in” 
means having a managerial or financial interest in another Proposer or a Subconsultant to another 
Proposer.  Notwithstanding the foregoing, a Subconsultant may be proposed as a Subconsultant to 
more than one Proposer. 

 
4.4.15  District Confirmation. The District reserves the right, but assumes no obligation, to 

confirm through any means available to the District the information contained within the resumes or 
other information submitted by a Proposer or communicated by a Proposer or a Subconsultant during 
face-to-face communications with the District or its representatives or consultants administering the 
RFP process. 
 

4.4.16  False or Misleading Information. In addition to and without limitation upon any other 
requirements of the RFP Documents, the District reserves the right to disqualify any Proposer and 
reject any Proposal should District determine that any information submitted by the Proposer is false 
or materially incomplete and misleading.   

4.4.17   Proposer’s Expenses.  Any expenses incurred by a Proposer, prior to or during the 
RFP process, in (1) preparing its Proposals, (2) submitting its Proposals to the District, (3) negotiating 
with District on any matter related to this RFP, including a possible contract, or (4) engaging in any 
other activity related to the RFP process prior to full execution of the Program Management 
Agreement, are the sole responsibility of the Proposer and the District shall not, under any 
circumstances (including, without limitation, a decision by the District to reject any or all Proposals or 
to withdraw or cancel the RFP with or without re-procurement), be liable for any such expenses.  In 
addition to the foregoing, by Proposer’s submitting a Proposal to the District in response to this RFP, 
Proposer agrees to defend, indemnify, and hold harmless the Indemnitees (as defined in the Program 
Management Agreement), and each of them, from any and all losses, liabilities, claims, and damages 
asserted by third persons or entities engaged by or through Proposer or its Subconsultants, of any 
contracting Tier, in connection with responding to this RFP or preparing for or participating in the RFP 
process. 
 

4.4.18   No District Commitment. Without limitation to any of the District’s other rights under 
the RFP Documents, Applicable Laws, or the Program Management Agreement, the District reserves 
the right, exercised at any time and in its sole and absolute discretion, to do any of the following: (1) 
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reject any Proposal that fails to comply with the requirements of the RFP Documents; (2) reject all 
Proposals; (3) make a determination that Proposer is disqualified from participating in the RFP 
process due to its being found not responsible to perform the services contemplated by the RFP; (3) 
cancel all or a part of the RFP, with or without offering any Proposer the opportunity to participate in 
any future RFP process for the same or similar services; or (4) make Award to any Proposer or to no 
Proposer.  Exercise by District of its rights under this Paragraph 4.4.18 shall not, under any 
circumstances, give rise to any liability or obligation on the part of District nor shall it constitute 
grounds for any claim by a Proposer for recovery from District of any loss, damage, cost, or expense. 
Nothing stated in this RFP and no action taken in response to this RFP, save and except for mutual 
execution of the Program Management Agreement that is approved by the Board of Trustees, shall 
constitute, or be interpreted as, creating any legal obligation or liability on the part of the District to 
any Proposer. 
 

4.4.19  Joint Offers. The District intends to contract with a single firm and not with multiple 
firms doing business as a joint venture. Accordingly, where two or more firms desire to join in 
preparing and submitting Proposals, they should do so on a prime-subconsultant basis, rather than as 
a joint venture or informal team. The firm acting as the “prime,” if it receives the Award, will enter into 
the Program Management Agreement with the District.  
 

4.4.20   Proposals Non-Transferable.  Proposals are neither assignable nor transferable by 
Proposer and any such attempted assignment or transfer shall be deemed null and void at and from 
its inception. 
 

4.4.21  Inability to Perform.  Any Proposer who, at any point in time during the RFP process, 
is determined by the District, in the exercise of its sole discretion, to be unable to perform the 
Program Management Agreement may be declared disqualified by the District and in such case will 
not be allowed to participate further in the RFP process.   

 
4.4.22  Pre-Submission Objections.  Any objection by a Proposer to the prescribed 

procedures, terms, conditions, or requirements set forth in these Instructions or their exhibits must be 
submitted to the District, in writing, at the address for submission of requests for reconsideration 
pursuant to Section 9.2, below, no later than the deadline therefore set forth in the RFP Schedule. 
Failure by a Proposer to so object shall constitute a final and conclusive waiver by the Proposer of its 
right to thereafter assert such objection for any purpose, including, without limitation, in connection 
with any appeal, protest, or request for reconsideration pursuant to Article 9, below. 

4.4.23   Responsiveness.  The District shall have the right, but not the obligation, either 
before, during, or after scoring Proposals, to disqualify on the grounds of non-responsiveness any 
Proposer who submits a Proposal that does not comply with the requirements of the RFP Documents. 

4.4.24   Time Periods.  If a Proposer is asked in the RFP Documents to respond to a question 
relative to a stated time period (such as, for example, “within the past 5 years”), it shall be deemed to 
mean the period of time that precedes the date that the Proposer first submits its Proposals to the 
District. If a question asks for information relative to a stated number of prior “full calendar (or fiscal) 
years,” it shall mean the stated number calendar years immediately preceding the calendar (or fiscal) 
year in which the Proposals are first submitted by the Proposer. 
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4.4.25  Revised Proposals.  Usage in the RFP Documents of the term “Proposal,” either in 
the singular or plural, shall be interpreted to mean and include not only the original Proposals 
submitted, but also any revised Proposal or offer that may be requested and submitted, including, 
without limitation, a best and final offer (“BAFO”).  If revised Proposals or offers or BAFO’s are 
requested and submitted, they shall (unless otherwise requested by RFP Addendum) in all relevant 
respects conform to the requirements of the RFP Documents applicable to the original submission of 
Proposals. If a question exists about whether a particular requirement of the RFP Documents 
applicable to original Proposals applies, request must be submitted seeking clarification prior to 
submission of the revised Proposal or offer or BAFO. Proposers shall be bound by the District’s 
determinations in regard to whether any revised Proposal or offer or BAFO complies with the 
requirements of the RFP Documents. 

  
4.4.26  Other District Rights.  The rights, powers, and discretion expressly conferred upon 

the District under the RFP Documents are not intended to be exclusive but are cumulative and in 
addition to, and not a substitute for, every other right, power, discretion, or privilege existing or 
available to the District under the RFP Documents or Applicable Laws. 

 

ARTICLE 5 

PROPOSALS 

5.1 SUBMISSION, FORM, AND CONTENT  

5.1.1 Submission. 
 

.1  Time.  Proposals (Technical Proposals and Staffing and Pricing Proposals) must be 
received at the location stated below no later the deadline for submission of Proposals that is stated 
in the RFP Schedule, which as of the date of issuance of this RFP is 2:00 p.m. PST on April 20, 2017. 
Each Proposer is solely responsible for timely receipt by District of its Proposals and delay in the mail 
or other method of delivery used by the Proposer shall not constitute an excuse for late receipt.  
Proposals submitted via fax, telephone, or e-mail will not be accepted. If a Proposal is hand-
delivered, ample time should be allowed for delays caused by downtown Los Angeles traffic and 
parking.  Any Proposal received after the deadline stated in the RFP Schedule may, in the sole and 
absolute discretion of the District, be returned without consideration or may be considered if an Award 
cannot be made from among the Proposals received on time. 

 
.2  Location.  Proposers shall mail or deliver Proposals to: 

 
Los Angeles Community College District 

Contracts Division 
770 Wilshire Blvd. 

Los Angeles, CA 90017 
Attention: James Watson 
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 5.1.2 Form.  
 
.1  Requirements.  Proposals shall be prepared in a form that complies with  the 

requirements set forth in Attachment No. 4 – “Proposal Requirements and Evaluation Criteria” 
attached hereto. 

 
.2 Packaging.  Technical Proposals shall be enclosed in a sealed package 

conspicuously labeled with the Proposer’s legal name and the words (including bolding as hereinafter 
indicated) "Confidential Technical Proposal Responding to RFP No. PM 02-03-17 - Bond Program 
Managements Services”. Staffing and Pricing Proposals shall be enclosed in a separate sealed 
package conspicuously labeled with the Proposer’s legal name and the words "Confidential Staffing 
and Pricing Proposal Responding to RFP No. PM 02-03-17 - Bond Program Management Services.” 
If a packaged Proposal is placed inside delivery packaging, both the inner and outer packaging shall 
be so labeled. 

 
.3  Alterations. Interlineations, alterations, and erasures contained in a Proposal at the 

time it is submitted must be initialed by each and all of the signer(s) of the Verification. 
 

5.1.3 Proposal Content.   

.1 Each Technical Proposal shall include, without limitation to any of the other 
documents required by the terms of the RFP Documents, the following: 

  (1) a signed transmittal letter in the form required by Attachment No. 4 – 
“Proposal Requirements and Evaluation Criteria” attached hereto; 

(2) Proposer’s information provided in response to the RFP requirements set 
forth in Attachment No. 4 – “Proposal Requirements and Evaluation Criteria” attached hereto, except 
for its Proposed Staffing Plans and other information relating to staffing levels and pricing; 

(3) a completed and signed Acknowledgement of Addenda, in the form 
attached hereto as Attachment No. 6 – “Acknowledgement of Addenda”; 

(4) a competed and signed Conflict of Interest Certification, in the form 
attached hereto as Attachment No. 7 – “Conflict of Interest Certification”; 

(5) a completed and signed Noncollusion Declaration, in the form attached 
hereto as Attachment No. 8 – “Noncollusion Declaration”; 

(6) a signed Non-Discrimination Certification, in the form attached hereto as 
Attachment No. 9 – “Non-Discrimination Certification”; 

(7) a signed Authorization to Release Information, in the form attached hereto 
as Attachment No. 10 – “Authorization to Release Information”; and 

(8) a signed Verification, in the form attached hereto as Attachment No.12 – 
“Verification.” 
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.2  Each Staffing and Pricing Proposal shall include, without limitation to any of the 
other documents required by the terms of the RFP Documents, the following: 

  (1) a signed transmittal letter in the form required by Attachment No. 4 – 
“Proposal Requirements and Evaluation Criteria” attached hereto; 

(2) Proposer’s Proposed Staffing Plans and other information requested by 
the RFP Documents relating to proposed staffing levels and pricing of compensation components 
with respect to which Proposers have been requested to provide proposed maximum prices; 

(3) a completed and signed Acknowledgement of Addenda, in the form 
attached hereto as Attachment No. 6 – “Acknowledgement of Addenda”; 

(4) a competed and signed Conflict of Interest Certification, in the form 
attached hereto as Attachment No. 7 – “Conflict of Interest Certification”; 

(5) a completed and signed Noncollusion Declaration, in the form attached 
hereto as Attachment No. 8 – “Noncollusion Declaration”; 

(6) a signed Non-Discrimination Certification, in the form attached hereto as 
Attachment No. 9 – “Non-Discrimination Certification”; 

(7) a signed Authorization to Release Information, in the form attached hereto 
as Attachment No. 10 – “Authorization to Release Information”; and 

(8) completed and signed documentation demonstrating compliance with the 
District’s Policy for Local, Small, and Emerging Businesses (Board Rule 7103.17), in the forms 
attached hereto as Attachment No. 11 – “Outreach Forms”; and  

(9) a signed Verification, in the form attached hereto as Attachment No.12 – 
“Verification.” 

5.1.4 Evidence of Insurance.  Proposers shall provide, if and when requested by District at 
any time during the RFP process, including, without limitation as part of Clarifications, Discussions, or 
Negotiations, evidence satisfactory to District that is has obtained and paid for the insurance 
coverage required by the Program Management Agreement. 

 ARTICLE 6 

EVALUATION OF PROPOSALS 

An evaluation panel consisting of District employees and outside consultants (“Evaluation 
Panel”) will conduct the necessary reviews and analyses that comprise the First and Second Phase 
evaluations and scoring.  Submission of Proposals constitutes consent by Proposer to disclosure of 
all of the contents of its Proposals to all individuals assigned to serve on the Evaluation Panel and to 
any of those consultants assigned to provide technical or legal advice or assistance to the Evaluation 
Panel.  Staffing and Pricing Proposals will not be scored.  By use of numerical or other scoring 
techniques, the Evaluation Panel will base its evaluation and scoring of Technical Proposals on the 
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evaluation criteria, maximum point system, and relative weightings specified in Attachment No. 4 –  
“Proposal Requirements and Evaluation Criteria” attached hereto. Notwithstanding such weightings, 
Proposers shall prepare and submit their Proposals to reflect the best in terms of scope, quality, 
staffing, and cost to the District that they are able and willing to offer. The District reserves the right, in 
the exercise of its sole discretion, to make any changes in the evaluation process, evaluation criteria, 
scoring methodology, and/or weighting of evaluation criteria at any point in time during the RFP 
process. Any such changes that are judged by the District, in its sole and absolute discretion, to be 
material will be communicated to the Proposers by RFP Addendum.   

   

ARTICLE 7 

PROPOSED AGREEMENT 

7.1 AGREEMENT EXECUTION  

7.1.1 Form of Agreement.  A copy of the proposed Program Management Agreement  is 
attached hereto as Attachment No. 1 – “Program Management Agreement.”  If the District accepts the 
Proposals submitted by a Proposer within the period of time that the Proposals are irrevocable, then 
such Proposer shall execute the Program Management Agreement without any exceptions, 
qualifications, or changes excepting those that have been permitted by RFP Addendum. 

7.1.2 Changes by District.  District reserves the right, exercised in its sole and absolute 
discretion, at any time prior to Award, to unilaterally change, by addition, modification, or deletion, any 
of the terms of the Program Management Agreement by issuance of an RFP Addendum setting forth 
the substance of such change or as part of the conduct of Negotiations. 

7.1.3 No Exceptions or Qualifications. Proposals shall not contain, nor be conditioned upon 
acceptance of, any exceptions, qualifications, changes, or additions to the terms and conditions of the 
Program Management Agreement, other than changes that have been approved and ordered District 
by means of a duly issued RFP Addendum or as part of the conduct of Negotiations.  Statements 
contained in a Proposal indicating, explicitly or implicitly, that the Proposal, or any portion thereof, is 
based on certain “assumptions,” “qualifications,” or “exclusions” that are not part of the specific 
requirements of the RFP Documents shall be deemed to constitute an impermissible exception in 
violation of the requirements of this Paragraph 7.1.3. 

7.1.4 Negotiations. Nothing stated herein shall be interpreted as limiting the right of the 
District and a Proposer, as part of the Negotiations, to agree to modifications of  the terms and 
conditions of the Program Management Agreement. 

7.2 INDEMNIFICATION  

THE PROPOSER TO WHOM AWARD IS MADE BY THE DISTRICT SHALL BE REQUIRED TO 
ASSUME THE DEFENSE AND INDEMNIFICATION OBLIGATIONS THAT ARE SET FORTH IN 
THE PROGRAM MANAGEMENT AGREEMENT ATTACHED HERETO AS ATTACHMENT NO. 1 – 
“PROGRAM MANAGEMENT AGREEMENT.” 

 



 

Page 20 of 23 
 

ARTICLE 8 

NOTICE AND AWARD 

 
8.1 NOTICE OF NEGOTIATION AND/OR AWARD 

8.1.1 Notice to Proposers.  At the option of the District, the exercise of which shall be in the 
sole and absolute discretion of  District, upon completion of the scoring and ranking following the 
conclusion of the Second Phase, the District may issue a notice, titled “Notice of Intent to Negotiate,” 
announcing the District’s intention to enter into negotiations. Alternatively, the District may elect, in 
the exercise of its sole and absolute discretion, to not engage in Negotiations, in which case the 
District may instead issue a Notice of Intended Award without conducting Negotiations.     

 
8.1.2  Negotiations.  If the District’s elects to conduct Negotiations, The District will first 

attempt to negotiate an agreement with the highest-ranked Proposer. If the District is unable to do so, 
the District may either formally terminate Negotiations with that Proposer and undertake Negotiations 
with the next highest-ranked Proposer, continuing that process until an agreement is reached, or may 
engage in continuing and parallel Negotiations with some or all of the Short-Listed Proposers. If the 
District is unable to reach an agreement with any of the Short-Listed Proposers, provided the District 
does not cancel the RFP process, the District shall then have the option of opening and reviewing the 
Staffing and Pricing Proposals submitted by the Proposers who were not among the Short-Listed 
Proposers, conducting or not conducting (at the option of the District) interviews of those Proposers 
(with or without scoring those interviews), and conducting Negotiations with those Proposers, in their 
order of ranking based upon the scores they received, until agreement is reached.  At any point in the 
Negotiations, if the District is able to reach agreement with the Proposer with whom it is engaged in 
Negotiations, the District will have the right to issue a Notice of Intended Award and make an Award 
to that Proposer without conducting any further Negotiations with other Proposers. 

 
8.1.3 Final Selection.  The District intends to make the Award to the Short-Listed Proposer 

whose Technical Proposal and Staffing and Pricing Proposal, in the judgment of the District  
exercised in its sole and absolute discretion, represents the overall best value to the District. 
Inasmuch as the District may conduct Negotiations with Proposers to secure an offer more 
advantageous to the District, Proposers are advised that scores received by Proposers are intended 
to inform, but not control, the District’s final selection of the Proposer to whom it will make the Award.   

 
8.1.4 Tie.  In the event that at the close of the First Phase of the RFP process there is a tie 

between any two or more Proposers who receive scores that are among the four (4) top scores 
achieved, then all such Proposers with identical, tying scores shall be included among the Short-
Listed Proposers.  If, at the close of the Second Phase of the RFP process, two or more Proposer’s 
have received identical total, overall scores for the First and Second Phases of the RFP process, then 
the District will establish the final ranking of those Proposers by means of random, blind selection, 
such as, but not limited to, selection by lot.  

8.2 BOARD OF TRUSTEES’ APPROVAL 

Approval by the District’s Board of Trustees is required prior to Award and no Notice of Intended 
Award shall be binding upon District unless an Award is so approved.   



 

Page 21 of 23 
 

 

ARTICLE 9 

DEBRIEFINGS, RECONSIDERATIONS, AND PROTESTS 

9.1 DEBRIEFINGS 

The District, in the exercise of its sole and absolute discretion, may make available, for those 
unsuccessful Proposers requesting it, an opportunity for a debriefing. Debriefings, if any, will be 
conducted in accordance with the RFP Schedule or at such other time as determined appropriate by 
the District in the exercise of its sole discretion. Debriefing of Proposers not selected to be among the 
Short-Listed Proposers will not, unless the District notifies the Proposers to the contrary, be 
conducted until after Award.  At a debriefing, the Proposer will be provided with: (1) a summary of the 
District's evaluation of significant weaknesses or deficiencies in the Proposer's Proposals and 
performance during the RFP process; (2) the overall score achieved by the Proposer for each of the 
First and (if applicable) Second Phases; (3) the overall, total scores and ranking of the Short-Listed 
Proposers; and (4) a summary of the rationale for the Award. Copies of competing Proposals and 
evaluation work sheets of the Evaluation Panel will not be provided. Debriefings shall not include a 
point-by-point comparison with other Proposals.  Debriefings shall not include disclosure of any 
information prohibited from disclosure by Applicable Laws or exempt from release under Applicable 
Laws pertaining to release of public records, including, without limitation, Proprietary and Confidential 
Information as herein defined. 

9.2 RECONSIDERATIONS 

9.2.1 Grounds.  A Proposer who is disqualified, whose Proposal or other actions taken are 
determined to be non-responsive to the requirements of the RFP Documents, or who is not selected 
to be among the Short-Listed Proposers, shall have the right to appeal such disqualification or 
determination by requesting reconsideration. Proposer’s right to reconsideration as set forth in this 
Section 9.2 constitutes the exclusive grounds and procedure by which a Proposer may appeal or 
protest such disqualification or determination in lieu of all other rights provided for under Applicable 
Laws or under the terms of the RFP Documents. 

9.2.2 Procedure. A request for reconsideration shall comply with all of the following 
requirements:  

 .1  The request for reconsideration shall be in writing. 

.2 The request for reconsideration shall be filed with and received by the Deputy-
Chancellor at the following address Los Angeles Community College District, 770 Wilshire Blvd., Los 
Angeles, CA 90017 Attention: James Watson, Contracts Division, not more than five (5) business 
days following the date of issuance of the District's written notice of disqualification.  Failure to timely 
file and serve the request for reconsideration as aforestated shall constitute grounds for the District to 
deny the request for reconsideration without further consideration of the grounds stated therein. 

.3 The written request for reconsideration shall set forth, in detail, all grounds for 
reconsideration, including without limitation all facts, supporting documentation, legal authorities, and 
argument in support of the grounds alleged.  Any grounds not set forth in the request for 
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reconsideration shall be deemed waived.  All factual contentions must be supported by competent, 
admissible, and credible evidence. Any request for reconsideration not conforming to the foregoing 
may be rejected by the District as invalid. 

.4 Provided that a request for reconsideration is filed in conformity with the foregoing, 
James Watson, of the Contracts Division, or such individual(s) as may be designated by the District, 
shall review and evaluate the basis of the request, and shall provide a written decision to the 
Proposer submitting the request, either concurring with or denying the request.  The foregoing written 
decision shall be final and shall not be subject to appeal, protest, or challenge by such Proposer 
pursuant to the protest procedures described in Section 9.4, below. 

9.2.3 Continuation. The RFP process shall not be suspended, delayed, or interrupted 
pending decision on a request for reconsideration pursuant to this Section 9.2.  

9.3 NON-RESPONSIBILITY 

Nothing stated in this Article 9 or elsewhere in the RFP Documents shall be interpreted as 
limiting the District’s right to disqualify a Proposer based on a finding by the District that the Proposer, 
or any Subconsultant proposed by a Proposer, is not responsible; meaning that the Proposer or 
Subconsultant does not have the demonstrated attributes of trustworthiness, quality, fitness, capacity, 
and experience to satisfactorily perform the required services. In the event of such a determination of 
non-responsibility, the Proposer’s sole and exclusive rights to appeal shall be as set forth in the 
District’s Administrative Regulation B-29 adopted pursuant to District Board Rule 71400.40 and shall 
not be subject to appeal, protest, or challenge by such Proposer pursuant to the protest procedures 
described in Section 9.4, below. 

9.4 PROTESTS OF AWARD 

A Proposer who has not been disqualified, whose Proposal or other actions taken have not 
been determined to be non-responsive to the requirements of the RFP Documents, and who under 
the terms of the RFP Documents had the right to participate in, and in fact fully participated in, the 
Second Phase of the RFP process, may file a protest (“Protest”) challenging the Award to another 
Proposer, provided that the Proposer filing the Protest complies with the District’s Business 
Operations and Policy Procedures, PP-04-09, Bid Protests and Appeals, a copy of which is attached 
hereto as Attachment No. 13 – “Operations and Policy Procedures, PP-04-21” (“Protest Rules”), save 
and except that a copy of the protest shall not be sent to “Bryan Payne at 515 S. Flower Street, 
Suite 900, Los Angeles, California 90071” and such copy shall instead be sent to Kevin Jeter, 
Interim General Counsel, Los Angeles  Community College District, 770 Wilshire Boulevard, 8th floor, 
Los Angeles, CA 90017.  For purposes of further clarification of the procedures set forth in the Protest 
Rules and their in interpretation and application to this Request for Proposal, the “ “notification of the 
proposed award” as that term is used in Paragraph II, A, (3) of the Protest Rules shall be deemed to 
be the “Notice of Intended Award” as that term is used in these Instructions.  
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ARTICLE 10 

ATTACHMENTS 

 
The following Attachments are attached hereto and incorporated by this reference as part of 

the RFP Documents: 
 
ATTACHMENT NO. 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . PROGRAM MANAGEMENT AGREEMENT 
ATTACHMENT NO. 2. . . . . . . . . . . . . . . . . . . . . . . . . BASIC PROGRAM MANAGEMENT SERVICES 
ATTACHMENT NO. 3  . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . .KEY PERSONNEL  HOURLY RATES 
ATTACHMENT NO. 4. . . . . . . . . . . . . .PROPOSAL REQUIREMENTS AND EVALUATION CRITERIA  
ATTACHMENT NO. 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .REFERENCE DOCUMENTS 
ATTACHMENT NO. 6  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .ACKNOWLEDGEMENT OF ADDENDA  
ATTACHMENT NO. 7. . . . . . . . . . . . . .  . . . . . . . . . . . . .  CONFLICT OF INTEREST CERTIFICATION  
ATTACHMENT NO. 8. . . . . . . .  . . .  . . . . . . . . . . . . . . . . . . . . . . . .NONCOLLUSION DECLARATION 
ATTACHMENT NO. 9. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .NON-DISCRIMINATION DECLARATION 
ATTACHMENT NO. 10  . . . . . . . . . . . . . . . . . . . . . . AUTHORIZATION TO RELEASE INFORMATION 
ATTACHMENT NO. 11. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . OUTREACH FORMS  
ATTACHMENT NO. 12. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . VERIFICATION 
ATTACHMENT NO. 13. . . . . . . . . . . . . . . . . .OPERATIONS AND POLICY PROCEDURES, PP-04-21 
 

 
END OF INSTRUCTIONS 

 
 
 
 


