The Board of Trustees Annual District Effectiveness Review Cycle
The Board of Trustees plays a central role in District-wide planning and accountability through
its annual goal setting process and through the related Board District Effectiveness Review
Cycle. Adopted by the Board in January 2010 as a refinement on its former self assessment and
District Institutional Effectiveness Review processes, the District Effectiveness Review Cycle is
designed to do the following:
•

To assure that district-level strategic goals are implemented and
monitored, leading to district-wide sustained quality improvement;

•

To synchronize the Board’s annual goal setting process with the traditional
academic calendar;

•

To align annual Board goals with those of the Chancellor, the college
presidents, and District Senior Staff;

•

To align District and college Institutional Effectiveness reporting with the
Board’s annual ARCC AB 1417 review, and its annual self-assessment
process.

The annual District Effectiveness Review Cycle includes five stages or activities:
1. Annual Board Retreat
In July, the Board meets to finalize its annual Board self assessment, completes its
formal review of the District Effectiveness Report, and sets new Board goals.
2. College Activities/Implementation
Throughout the fall, winter, and early spring, the Chancellor, the college presidents
and District Executive Senior Staff align their goals with the Board’s goals, and the
colleges undertake activities in support of their annual goals and priorities.
3. Annual College Effectiveness Reports
In April, the nine colleges report to the Board’s Planning and Student Success
Committee on the progress they have made toward achieving college and District
strategic planning goals. During this review, college leaders discuss the alignment of
college and district strategic goals, document progress made on local planning efforts
via Core Indicator outcome measures, and inform the Board about college priorities
and initiatives for the coming year. Each college documents its progress by means of
a College Effectiveness Report, which includes comparative Core Indicators linked to
District Strategic Plan goals for student access, student success, and fiscal
accountability, as well as additional information on Student Learning Outcomes,
financial aid, and foundation balances:

4. Annual District Effectiveness Report
In May, the College Effectiveness Reports are followed by a more comprehensive
accountability report to the entire Board. This report presents critical externally
and internally defined accountability measures for the District and District
colleges and provides the Board with a district-level analysis of progress made on
the District’s strategic goals. Delivered during a committee of the whole, this
District Effectiveness Report provides the Board with the following:
•
•
•
•
•

A synopsis of the nine College Effectiveness Reports
A report of Core Indicator outcomes linked to the District Strategic Plan
Results of the District’s annual ARCC AB 1417 Accountability Report
An assessment of progress made on district-level initiatives related to the DSP
An assessment of future District challenges and priorities

5. Annual Board Self Evaluation
In June, the Board carries out its formal Board self evaluation, assesses progress
made on past Board goals, and projects future challenges and opportunities for the
coming year. This assessment process is completed with the publication of new
Board goals in early July.

The DSP “Plan-Act-Check-Improve” Cycle
The Board’s annual District Effectiveness Review Cycle is an essential component of the
District’s 6-year Strategic Planning process. Every six years, the DSP undergoes a summative
evaluation and revision process. The District Planning Committee initiates the DSP revision
process by assessing progress made on each of the plan’s goals and objectives using a
“scorecard” linked to DSP Core Indicators. Information from this assessment is shared with the
Board of Trustees during its District Effectiveness Review and is then forwarded to the
Chancellor’s District Strategic Plan Taskforce—a special ad hoc committee of the District
Planning Committee which is created to carry out the District strategic planning process. This
taskforce conducts extensive internal and external scans that provide the following information:
•
•
•
•
•

Student access core indicator data
Student success core indicator data
Financial aid data
Student and employee profiles
Fiscal effectiveness data

•
•
•
•
•

Area demographics
Area educational attainment
High school achievement data
Regional business and economic trends
Regional labor market demand

The DSP Taskforce also conducts “SWOT” focus groups with stakeholders at all college and
district locations to gather information about current District strengths and weaknesses as well as
the opportunities and threats the District will face in future years. Once the Taskforce has
assessed past planning goals, analyzed internal and environmental scan data, and reviewed focus
group results, it formulates new draft goals and objectives which are then reviewed at the District
and college level by all constituencies. After further revision, draft goals and objectives are
forwarded to the Board’s Planning and Student Success Committee for review before being sent
to the Board for final approval. Once approved, the new DSP goals are used to inform Board
and college goals. At this point, they enter the District Effectiveness Review Cycle and are then

coordinated with college planning and budgeting efforts, resulting in continuous measurable
improvement at the college and classroom levels.
The following diagram details the “Plan-Act-Check-Improve” cycle involved in the LACCD
District Strategic Planning process.

The District Planning Committee initiated the revision of the District Strategic Plan, 2006-2011
in spring 2010. A new District Strategic Plan will be sent to the Board for review and approval
by January 2012.

