The Board of Trustees Annual District Effectiveness Review Cycle

The Board of Trustees plays a central role in @istwide planning and accountability through
its annual goal setting process and through thate@lBoard District Effectiveness Review
Cycle. Adopted by the Board in January 2010 asfiagment on its former self assessment and
District Institutional Effectiveness Review processthe District Effectiveness Review Cycle is

designed to do the following:

To assure that district-level strategic goals aneléemented and
monitored, leading to district-wide sustained gydinprovement;

To synchronize the Board’s annual goal setting gseavith the traditional
academic calendar;

To align annual Board goals with those of the Cledar the college
presidents, and District Senior Staff;

To align District and college Institutional Effeatness reporting with the
Board’s annual ARCC AB 1417 review, and its anragdi-assessment
process.

LACCD Board of Trustees District Effectiveness Review Cvycle

Adopted by the Board on January 20, 2010

Annual Board Evaluation
June (Committee of the Whole)
* Review progress on Board Goals
* Review progress on CEC Goals
* Review Board Evaluation
» Establish Draft Anmual Board Goals

Annual District Effectiveness Report
May (Commitiee of the Whole)
» ARCC AB 1417 Outcomes Review
» District Strategic Plan & Cote Indicator
Tpdate

Annual Board Retreat
First Meeting of July
» Finalize Antal Board Goals
e Align CEO Goals with BOT goals
» Approve Board Calendar & Flan
Hearings and Adtivities

College Activities in Support of Goals
July through June of Each Year

» Colleges conduct activities in suppott of
college & district strategic goals & Board
priotities

» Colleges Informed of Board & Strategic Goals

Annual College Institutional
Effectiveness Reports
April (Planning and 55 Commitiee)
» Reports on College Core Indicators
» Reports on College activities and
achievements related to college and
District Strategic Plans




The annual District Effectiveness Review Cycle uitigs five stages or activities:

1. Annual Board Retreat
In July, the Board meets to finalize its annual fBloself assessment, completes its
formal review of the District Effectiveness Repamd sets new Board goals.

2. College Activities/mplementation

Throughout the fall, winter, and early spring, @bkancellor, the college presidents
and District Executive Senior Staff align their gowith the Board’s goals, and the
colleges undertake activities in support of themwal goals and priorities.

3. Annual College Effectiveness Reports

In April, the nine colleges report to the Board'tarthing and Student Success
Committee on the progress they have made towark\ach college and District
strategic planning goals. During this review, cgldeaders discuss the alignment of
college and district strategic goals, document megymade on local planning efforts
via Core Indicator outcome measures, and informBibard about college priorities
and initiatives for the coming year. Each collelgeuments its progress by means of
a College Effectiveness Report, which includes comparative Core Indicators linked
District Strategic Plan goals for student access, student success, awdl fis
accountability, as well as additional information &tudent Learning Outcomes,
financial aid, and foundation balances:

LOS ANGELES COMMUNITY COLLEGE DISTRICT December 11, 2009
COLLEGE EFFECTIVENESS REPORT
LOS ANGELES CITY COLLEGE

ACCESS® s
First Tome Sindents 21478 2,305 2,370 0.4% 12.8%
Reevent HS Semiors TEY 344 878 16.68% 14.0%
Affican American males 118 127 123 11.8% 14.5%
Hispanic Males o) 474 519 32.1% 20.1%
(Concurrent Students 1403 1,358 T44| 45.8% -6.8%
New Transfer Students 2536 2,750 2,654 4.7% 13.3%
FINANCTAL ATD® 100607 10708 008-09]  Colleze District
'Etm‘huﬂs Receiving Financial Aid (mcl. BOG) 11418 11,028 11,182 20% 2.1%
(Number Pell Grants Awarded 4,408 4818 4,887) 38% 24 9%
Est. % of eligible :rudents receiving Pell Grast 34% 33% 31%]
Total Financial Aid Awarded $20,293 856 522,648,367 §24.034 623 18.4% 1%
STUDENT SUCCESS 00607 100708 T80  Col Dustract
AASAS Degrees awarded T 815 658 T2% -1.3%
(CTE Certificates awarded {18+ umits) 198 145 134 22.3% 0.8%
Tramsfers to C5U 453 433 434 4% <447
Tramsfers to UC BS ag 100 17.68% -B.4%
STUDENT SUCCESS Fal 21006 Fall 1007 Fall 2008  Collese Disirict
Snccess within conrsa - Basic Slalls ESL 58.8% 58.5% 58.6%,| 0.5% -0.4%
Eall to Spring Persistence (First time students
completing § mmits or more) 83.7% 83.5% 85.6%)| 23% 1.7%
Fall to Fall Persistence (First time stodents
(compieting § mnits or more) G7.8% 4% B7.6%| 0.3% 27%
|NETITUTIONAL EFFICIENCY 200607 Colleze Distmct
[Ending Balance (including Open Orders) §1,915173 ST3G64E  -52.316.097) Negatve Megatve|
Diebi carrying forward 50 -BSO2EID  -52,316,097
Cost FTES 53.630 #.040 A4 7.3% 28%

INSTITUTIONAL EFFTCTENCY Fall 20T Fall1WE

Average Class Size in Credit Classes 326 338 374 16% 13%
[EDUCATIONAL EXCELLERCE Calleze District Ave.
(Current accreditation status Probation

(New credit conrses offered in the past year 30 32
New nom-credit conrses offered in the past vear 3 3
New CTE conrses offered in the past vear 13 17|
New CTE certificate programs offered in past vear 0| 3
(New "green technology & "sostainability™ courses offered in the past year 3] 3
Increase in Distance Edocation sections tanght in past year 41 4
Increase in Distance Edecation unduplicated headcount in past year T 870]
Fercent of all conrses with SLOs*= ey 8%
Fercent of conrse-level SLOs assessed ER 11%)
Fercent of all inshructional programs with SLO= 200 51|
Percent of mstructional program SLOs assessed 0% 12%)
EXTERNAL PARTNERSHIPS Callaze Ditztrict dve.
Total external grant dollars apphied for darmsz the past year 551 56,433,840
Total external grant dollars awarded in the past year 54377113
Increase in foundation balance in the past year==* 3643 F146.264
Total ameunt of College foundation scholarships awarded in the past vear®**= §183.050 383970
Tofal number of sindents receiving foundation scholarships in the past vear 350 124]




4. Annual District Effectiveness Report

In May, the College Effectiveness Reports are fold by a more comprehensive
accountability report to the entire Board. Thipag presents critical externally
and internally defined accountability measures floe District and District
colleges and provides the Board with a districeleanalysis of progress made on
the District’s strategic goals. Delivered duringc@mmittee of the whole, this
District Effectiveness Report provides the Boarthwie following:

* A synopsis of the nin€ollege Effectiveness Reports

» Areport of Core Indicator outcomes linked to District Strategic Plan

* Results of the District's annual ARCC AB 1417 Acotability Report

* An assessment of progress made on district-levtetives related to the DSP
* An assessment of future District challenges anaoripies

5. Annual Board Self Evaluation

In June, the Board carries out its formal Board eehluation, assesses progress
made on past Board goals, and projects futureagdls and opportunities for the
coming year. This assessment process is complgtedhe publication of new
Board goals in early July.

The DSP “Plan-Act-Check-Improve” Cycle

The Board’s annual District Effectiveness Reviewclgyis an essential component of the
District’'s 6-year Strategic Planning process. K&Kk years, the DSP undergoes a summative
evaluation and revision process. The District Rilagp Committee initiates the DSP revision
process by assessing progress made on each oflah&s moals and objectives using a
“scorecard” linked to DSP Core Indicators. Infotioa from this assessment is shared with the
Board of Trustees during its District EffectiveneRgview and is then forwarded to the
Chancellor’'s District Strategic Plan Taskforce—aa@al ad hoc committee of the District
Planning Committee which is created to carry oet Bhstrict strategic planning process. This
taskforce conducts extensive internal and extescenhs that provide the following information:

e Student access core indicator data » Area demographics

» Student success core indicator data * Area educational attainment

« Financial aid data » High school achievement data

e Student and employee profiles * Regional business and economic trends
« Fiscal effectiveness data * Regional labor market demand

The DSP Taskforce also conducts “SWOT” focus growph stakeholders at all college and
district locations to gather information about euntr District strengths and weaknesses as well as
the opportunities and threats the District will gam future years. Once the Taskforce has
assessed past planning goals, analyzed internarancnmental scan data, and reviewed focus
group results, it formulates new draft goals angctives which are then reviewed at the District
and college level by all constituencies. Aftertifigr revision, draft goals and objectives are
forwarded to the Board’s Planning and Student Ss&c@ommittee for review before being sent
to the Board for final approval. Once approved tlew DSP goals are used to inform Board
and college goals. At this point, they enter thstixt Effectiveness Review Cycle and are then



coordinated with college planning and budgetingre$f resulting in continuous measurable
improvement at the college and classroom levels.

The following diagram details the “Plan-Act-Checkgdrove” cycle involved in the LACCD
District Strategic Planning process.
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The District Planning Committee initiated the remmsof theDistrict Srategic Plan, 2006-2011
in spring 2010. A newistrict Srategic Plan will be sent to the Board for review and approval
by January 2012.



