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Purpose 
 
The Los Angeles Community College District Board of Trustees adopted a Resolution 
– LACCD Coalition For Wellness, on February 6, 2013.  The Wellness Guidelines align 
with the Resolution’s goal to educate, encourage and help support its employees, 
and to recognize the high number of incidences of acute and chronic diseases within 
the LACCD employee population that can be prevented or reversed by proper 
nutrition, daily exercise and behavior modification, and where applicable 
incorporates provisions of the WELCOA Well Workplace Checklist. 
 
The Wellness Guidelines provide the foundation for LACCD entities (nine colleges, 
satellite and offsite locations, and the Educational Services Center) to develop 
activities and modify work environments and practices to support the health and 
well being of LACCD employees.  In addition to the benefits for employees and 
retirees, positive benefits are likely to accrue to families of employees, resulting in 
better health for families, and the community. 
 
In accordance with the Resolution, the LACCD Coalition for Wellness along with the 
Chancellor, Deputy Chancellor, and College Presidents will promote health 
awareness and prevention to all District employees at each worksite to include the 
following health and wellness program components: 
 

1) Wellness Collaborative:  Each site shall establish a wellness collaborative 
(WELCOA, Section I, subsection 2, Recommendation1, 4).  A wellness 
collaborative is a team of employees that meet formally to support District 
wide efforts and informational campaigns for employees to increase 
awareness of the risk factors and health prevention measures associated 
with their chronic diseases  (WELCOA Section I, subsection 1, 
Recommendation item 1), advocate for policy change, and create health-
friendly work environments. 
 
A wellness collaborative shall be comprised of employees who represent a 
cross section of the employee population, and shall consist of members of all 
bargaining units; AFT 1521, AFT 1521A, Teamsters 911, SEIU 99, SEIU 
721, Building and Constructions Trades Council, and unrepresented and 
retirees.  (WELCOA, Section I Subsection 1, recommendation 1; Subsection 3, 
recommendation 1; Section II, subsection 1, recommendation 2, 3, 4)). 
 
The Wellness Collaborative under the leadership of the Total Wellness 
Program Office shall utilize data/metrics specific to their site, to set and meet 
annual program goals (WELCOA, Section III, subsection 1, 2, 3, 4). 
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The Total Wellness Program Office shall utilize data/metrics specific to each 
LACCD site and will work with each Wellness Collaborative to set and meet 
annual program goals. (WELCOA, Section III, subsection 1,2,3,4) 
 

2) Wellness Champion: The President of each campus will designate a 
Wellness Champion at each of their campuses and satellite facilities that will 
work with the Educational Services Center Total Wellness Program Office.  In 
collaboration with site management and employees, this person is to lead a 
Wellness Collaborative with the goal of coordinating and encouraging 
wellness activities at the local site (WELCOA, Section I, Subsection 2, 
Recommendation1). 
 

Wellness Champion:  The Wellness Collaborative of each campus and satellite 
facility shall select a Wellness Champion to lead and coordinate the Wellness 
activities at their local site under the guidance and direction of the Total 
Wellness Program Office. In collaboration with site management and 
employees, this person is to lead a Wellness Collaborative with the goal of 
coordinating and encouraging wellness activities at the local site.   Wellness 
Champions will attend district meetings led by the Total Wellness Program 
Office to support the coordination of the overall district goals and wellness 
activities.  Regarding time commitment, Wellness Champions will require a .2 
assignment to plan and implement the site’s strategic wellness plan. 
 

3. The LACCD Total Wellness Program Office will guide and assist campus, 
satellite and off site employees in the development of Worksite Wellness 
programs, directly coordinate goals and objectives, and performance of the 
ESC Health and Wellness program, including the regular gathering and 
reporting of Health and Wellness performance metrics to the Joint Labor 
Management Benefits Committee (JLMBC) who will then report back to the 
Board of Trustees on an annual basis).   
 
4. The JLMBC shall, on a regular or annual basis, use the metrics provided by 
the Total Wellness Program Office to identify trends and work through the 
Chancellor’s office, Deputy Chancellor’s office, and the College Presidents to 
seek authorization to modify the program as needed in order to achieve 
greater successes and greater participation on the Health and Wellness 
program initiatives (WELCOA, Section IV). 
 

The Total Wellness Program Office, shall; 
 
1.  Promote immediate District wide action to encourage daily exercise of all 
employees at work and at home by encouraging participation in activities before or 
after work hours for weight reduction, smoking cessation, health eating, and other 
beneficial health and wellness activities. 
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2.  Attempt to develop contractual relationships with fitness clubs (examples include 
but are not limited to:  LA Fitness, 24 Hour Fitness, YMCA/YWCA, Gold’s Gym, Planet 
Fitness, Equinox, etc.) for discounted membership fees/dues, to help encourage 
employees to utilize Fitness facilities before or after work, or during other non-work 
hours. 
 
3.  Support employees’ requests to bring diet service/weight loss agency programs 
(examples include but are not limited to Jenny Craig, Weight Watchers, etc.), to each 
campus, satellite or off-site facility, and the ESC as employee request, through 
contract processes to obtain facility access and help to reduce costs/service fees 
charged to District employees.   

 
The above are examples of the types of programs to be offered, but are not 
means limited to these specific examples, and the Total Wellness Office and 
JLMBC are encouraged to identify opportunities for greater participation and 
successes for each program component (WELCOA, Section V, subsection 1; 
Section VI, Subsection 1-7). 

 
4.  Facilitate education, provide guidelines, and promote healthy food choices to 
employees and student population (WELCOA, Section V).   

 
Such activities can include developing a policy to require 50 percent healthy 
food options in all sundry vending machines at all District facilities, reducing 
the size and number of soda cans/bottles being sold.  Activities can include 
healthy food preparation demonstrations for various sites.  Developing and 
implementing marketing/advertising campaigns for healthy food choices 
(WELCOA, Section V). 
 

5.  Facilitate education and bring awareness to alternative medical interventions 
and promote regular health screenings and annual health risk assessments 
(WELCOA, Section VI, Subsection 9). 
 
6.  Lead district wide interventions to reverse sedentary lifestyles by increasing the 
availability of at-work physical activities, such as walking clubs and competitions, 
available bike trails, and no-cost access to gyms/fitness centers for employees (such 
as Community Services courses, non-credit or credit courses) (WELCOA, Section V). 
 

I. Creating an Employee Worksite Wellness Infrastructure 
 
(1) Measureable wellness Goals should be included in each site’s strategic 

plan 
 

(2) Financial Resources for Wellness Activities:  Worksite Wellness 
programs should utilize available resources within the district Total 
Wellness Program Office. 
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(3) Computer Access:  district sites, to the extent possible, should make 
computers and email accounts available to employees in order to 
facilitate health education, increased participation in employee 
wellness surveys, and access to Employee Assistance Programs and 
incentive programs. 
 

(4) Communication and Promotion:  district sites should promote, at all 
levels of organization, their wellness initiatives as well as other 
resources such as Employee Assistance Programs and other wellness-
related programs available to employees. 

 
(5) Quality and Accessibility:  district sites should have a plan for 

routinely monitoring the quality of wellness programs provided and 
employee access to programs across all work sites.  The Wellness 
Leader Champion would be responsible for the evaluation plan and 
discussing findings with WEC and the Total Wellness Program. 

 
(6) Liability Issues:  district sites shall address liability issues depending 

on the nature of the wellness activity.  Worksite Wellness activities 
usually occur outside of work hours ex; before and after work or 
during scheduled breaks.  Participation in wellness activities is 
voluntary.  As a general reference, injury that occurs during non-pay 
status is defined as before work, after work and non-paid time during 
the normal workday.  All employees should be informed of the above 
information. 

 
II. Supporting Employee Participation in Wellness Activities 

Consistent with the Americans With Disability Act and Amendments to 
the Americans With Disability Act, the District’s Wellness programs are 
voluntary, non-retaliatory, and provide equal access to all voluntary 
participants.  Any and all incentives or support for employees 
participating in wellness programs shall be provided without regard to 
any actual or perceived limitation, and with due regard for the ability of 
each participant to participant in their own manner. 
 
(1) Incentives:  LACCD may provide employees with donated incentives 

for participating in wellness activities.  Guidelines will specify value 
limits and approval criteria for awarding incentives.  Both long and 
short-term incentives are appropriate to endure engagement and 
sustained participation.  Subject to ADA review Placeholder 
 

(2) Wellness-related Vendors:  Employee programs at the worksite 
during non-working hours ex; weight management programs, are 
admissible with a Facilities Use permit or within a Wellness Program 
vendor contract.  
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III. Increasing Employee Levels of Physical Activity in The Workplace 
 
(1) Activity Space: Access to Facilities space for wellness activities 

including exercise at district sites when available. Exercises that do 
not require specialized or protected equipment/facilities are 
encouraged.  
 

IV. Improving Access to Healthier Food in the Workplace 
 

(1) Vending and Food Service: district sites are encouraged to make 
available healthy snacks/foods at catered events, in vending machines 
in cafeterias, and in snack bars.   

 
Vending and Food Service: Each site shall negotiate vending and food service 
contracts to ensure nutritious and healthy snacks and food options, that follow 
the U.S. Department of Agriculture’s recommendations found at 
www.mypyramid.gov, at catered events, in vending machines, in cafeterias, and 
in snack bars. 
 

(2) Food Storage and Preparation:  Environmental accommodations for 
food preparation and storage (sinks, refrigerators, microwaves) are 
encouraged to support employees in bringing healthy lunches and 
snacks to work. 
 

V. Reducing and Managing Stress in the Work Place 
 

(1) Stress Reduction, Conflict Mediation, and Management Training 
opportunities should be provided annually to all employees in order 
to improve inter- personal communication skills, stress and conflict 
reduction skills, and improve time management skills in order to 
reduce conflict and stress in the work place. 
 

(2) Breaks, Lunch Time and before and after duty hours are ideal times to 
undertake workplace wellness initiative activities.  College Presidents 
and site managers are encouraged to support all wellness activities in 
order to help prevent stress and promote the overall health and 
wellbeing of all employees. 
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