
 

 
 
 
 
 

Minutes  
September 10, 2013 

Guild Office 
PARTICIPANTS:  
Art Brickman, VP IBEW #45; Leila Menzies, Business Services; Stacey Allen, Sr. Personnel Tech; Galen Bullock, SEIU 
721;  Ken Takeda, West LA/MGT; James Bradley, SEIU 99; Marvin Martinez, ELAC/President; Barbara Harmon, AFT 
1521A;  Velma J. Butler, AFT Staff; Armida Ornelas, Faculty Guild; Kristin Yokoyama, WFIS; Terri Mendez, WFIS; Don 
Sparks, Faculty; Joanne Waddell, AFT Faculty Guild; Ethel McClatchey, Emeritus;  Allison Jones and Amy Roberts, AFT 
1521 (via telephone conference) 
 

I. Call to Order – 9:39am           
II. Approval of  Agenda - approved   

III. Approval of Minutes - approved     
IV. Public Comments -  No Comments   
V. Wellness Update  

A. Financial Wellness Video, “8 Pillars of Financial Wellness”.  This video highlighted the “What, Why and 
How” to gain Financial Wellness.  The speaker, Brian, led us through some of the highlights of the 
benefits which included the following: 
1. Why 8 Pillars of Financial Wellness? A financial difficulty is the #1 cause of divorce and stress. 
2. This program features Level 1: measurements of satisfaction and includes utilization.  
3. Program features Level 2: Employee Behavior Change, i.e. create a budget, focus on employees to 

save more, debt payoff, credit score improvement, and higher net worth.   
4. Program features Level 3: Bottom Line Impact; Employee engagement which equates to the 

employee feeling appreciated, which results to bottom line. 
5. “Secret Sauce” includes #1: Don’t sell anything! #2: How program was designed 
6. The company is a “For Profit” Limited Liability Corporation (LLC) 
7. The University of Utah is a current client using this program 
8. The program offers 4 options.  Option D includes the Full Pledge Worksite Program.  This program 

would be launched with a “Kickoff” and the Secret Ingredients, 1 hour meeting which could include 
multiple meetings at different locations.  The “Kickoff” would include an introduction to the 
program, employee sign-up, overview/principle of the 8 pillars, overview of how it works, sign-up, 
details, etc. Classes are offered.  Workbooks are given, and there is an online portal. 

9. The program will be able to assist with 457s/403bs pension systems. The company focuses on HOW 
to teach/educate; no selling!  They teach how to be in control of your own wealth.  The employee 
learns more about managing their account, how to organize their finances, debt consumption 
awareness, insurance needs, investments, home ownership, and giving back.  

10. EAP will bring proposal to review “Train the Trainers”.  The package costs $20k for “TTT”. 
B. Wellness/EAP Examples of Improvements 

1. Financial Wellness is an idea 
2. Where shall we concentrate our efforts? Incentives? Pedometers? We need money, there is no 

funding.  
3. We need a longer range plan 
4. Retirement knowledge = focus on education 
5. Use funding for EAP.  Keep on Agenda for next month. 
6. How can we see this?  Board presentation will include this information.  Meeting moved to October. 

JLMBC will review the presentation prior to Board meeting. 
7. Wellness Resolution  

C. Aetna Wellness Handouts – Katrelia will present at next meeting 
VI. Health Benefit Unit Report 

A. Health Benefits Satisfaction Survey Update – Leila is almost finished with Retiree inputting so WFIS can 
complete comparison. Redesign online survey so comments section can be longer.  Update survey based 



 

 
on improving current one.  Once the survey results are completed, we can make edits for next year.  
Retirees were sent “paper” vs. online for the rest of the employees.  H.R. did get approval for some 
overtime to assist with this project. This project was a lesson learned such as requiring more overtime, 
prepare more in advance, confirm if we need to do survey annually or every 2 years. 

B. Enrollment Updates 
A. 74 Adjuncts as of date 
B. Send out Adjunct Letter in 2 waves: 1 to newly eligible, and the other to everyone with 

eligibility.  Most calls were complaints.  Those employees who are participating should NOT 
receive a letter. Are we sorting this time?  There are 2 programs: #1. “Newly Eligible”, never 
participated;  3 semesters 2 .2 and now @ .33.  Other program, #2. “All Eligibles”, needs to be 
modified: mailed to all but needs improvement.  Programs need to be improved!  Employees 
are over informed.  Can we add some language such as: “This letter is for those who…”?  Add 
wording to explain who should read the newsletter or who it applies to.  
1. Leila and Armida will improve letter.  Every semester must be reviewed. 
2. Employee ID was visible on Adjunct NL.  Can it be hidden?  Leila said it could be 

suppressed. 
3. Next letter will go out in December 
4. What is the Plan?  Start work on letter NOW.  Bring letter to October meeting. 
5. If employee is eligible in the fall but does not enroll, they can NOT enroll in spring. They 

would get a letter but cannot enroll.  Perhaps add language such as: “If you are not in this 
category…”, or “If you “come in” when you are eligible…you will remain eligible through 
the end of the plan year.” For those employees are eligible in spring, explain when they 
can enroll.  For those who are eligible for the fall enrollment but becomes ineligible, the 
member is offered COBRA.  Only those who were NOT eligible but become eligible in 
spring are able to enroll. 

VII. Annual Open Enrollment – September 16, 2013.  Attach ACTIVE Newsletter and include portal links to view 
from work or home.  Target eligible adjuncts (have Andy do this with Adjunct Bulletin. Leila will get an 
electronic approval for Adjunct Bulletin due by Friday at noon for next Tuesday’s distribution. An idea was 
brought up to add open enrollment information on check stubs.  We can add Open Enrollment to Annual 
Timeline Calendar.  Create an Open Enrollment Timeline.  How can we communicate the Benefit Updates to 
our members?  Leila could add a “Did You Know?” section is the email blast, weekly or before each meeting 
at sites.  We did this last year.  Armida and Leila will work on the email blast plan.  Leila mentioned that they 
are short with help as Barbara Mason is out due to husband’s death. 

VIII. Communications Committee Update 
A. Retirees Newsletters – mailed and received. Ethel mentioned that everyone is happy with the dental and 

vision.  Regarding the Well Card, there is no telephone number, no way to contact them.  Is this a redundant 
benefit?  Use “people” pictures for the next round.         

IX. Voluntary Plans(New Products)  
A. Implementation and Employee Outreach Plan (handout) – Each location, via the SPOCS, has 

information to promote the voluntary plans.  The group discussed/reviewed the plans that are being 
offered as well as the handout which includes the times and locations.  

X. VSP Proposed Benefit Changes  - committee has agreed to increase the frame allowance from $120 to 
$150.  Show the board the shifting in savings from the decrease in life premiums to the increase in vision 
frame allowance.  
 
Regarding the 3 health fairs, Leila is coordinating all communication pieces.  A comment was made in 
reference to how the SPOCS never coordinated together in the past.  However HR does come to each 
meeting.  Galen suggested that he would like to see their particular SPOC at the 3 locations.  In the past, it 
was a contact from the college hosting the fair.  Next time, SPOCS can participate at all locations.   

XI. 2013-2014 Timeline Calendar Draft  - update timeline to include section for Annual Board Presentation, 
Open Enrollment & Communication Pieces.  Correct the word “deserve” in yellow section.  See notes.   
    

XII. Next Meeting – October 8, 2013  
 

XIII. Adjourn  - 11:15am 
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