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Student Learning Outcomes Report 

2012 
 

Goal 9. Deliver programs and services that demonstrate a commitment to learner-centered education and 

institutional effectiveness in supporting student success through the achievement of certificates, degrees, 

transfers, jobs, and other personal goals. 
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Student Learning Outcomes Report – Key Points 
 

SLOs are being widely assessed and changes are planned in response to SLO assessment 

results. 
As a result of the assessment of SLOs faculty reported a variety of planned changes to their courses.  Plans to 

modify teaching methods and changes in exams or assignments most were widely reported.  In some cases, 

more than one change was planned for a single course.  Figure 3 below shows a summary of the changes 

planned in response to SLO assessment in courses for which SLO assessment reports were filed between Fall 

2004 and Spring 2012.  

 
 

The SLO subcommittee then evaluated a sample of course assessment reports that aligned with SCC’s GELOs 

and a preliminary report was produced.  Two GELOs were included in the pilot results - Depth and Breadth of 

Understanding and Critical Thinking. For both of these GELOs, the results indicated that an overwhelming 

majority of students (~80%) achieved at least a “moderate” level of success. 
 Depth and Breadth of Understanding: Students achieved at least a “Moderate” level of success for 

82% of all course SLOs that aligned with this GELO. 

 Critical Thinking: Students achieved at least a “Moderate” level of success for 80% of all course SLOs 

that aligned with this GELO. Most of the Critical Thinking data (65%) came from SLOs that also 

applied to Depth & Breadth. 

 Combination of Depth & Breadth/Crit. Thinking: Students achieved at least a “Moderate/High” level 

of success for 69% of all course SLOs that aligned with both of these GELOs. 
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Figure 3: Changes to courses as the result of SLO assessment (F04-S12) 
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Student Learning Outcomes Report – Detailed Analysis 

 
Overview of Student Learning Outcomes Planning and Reporting Processes 

 

SLO assessment is occurring across the college. 

In Fall 2012 the College must submit a summary of SLO data to ACCJC (the accrediting body for SCC).  Data 

for that report is gathered from each department across the college.  The 2012 report showed the following: 

 99% of all active college courses have defined Student Learning Outcomes.  

Note: Nearly all courses without defined SLOs are “topics in” or “experimental offerings” courses.  

 77% of all college courses have on-going assessment of learning outcomes (up from 33% in 2009). 

 98% percent of all college programs have defined Student Learning Outcomes (up from 89% in 2009). 

 47% percent of college programs have on-going assessment of learning outcomes (up from 31% in 

2009). 

 100% of student service units have defined Student Learning Outcomes.  

 100% of student service units have ongoing SLO assessment. 

(Data sources - SOCRATES reports and spreadsheets completed by all departments) 

 

1. Courses 

a. Total number of college courses (active courses in the college catalog, offered on the schedule in some 

rotation): ____1190___ 

b. Number of college courses with defined Student Learning Outcomes: _1178___ 

Percentage of total: ___99%____ 

c. Number of college courses with ongoing assessment of learning outcomes: _919_____ 

Percentage of total: ____77%_______ 

 

2. Programs 

a. Total number of college programs (all certificates and degrees, and other programs defined by college): 

______207_____ 

b. Number of college programs with defined Student Learning Outcomes: ____202_______; 

Percentage of total: ___98%________ 

c. Number of college programs with ongoing assessment of learning outcomes: ___98________; 

Percentage of total: ____47%_______ 

 

3. Student Learning and Support Activities 

a. Total number of student learning and support activities (as college has identified or grouped them for 

SLO implementation): _____19______ 

b. Number of student learning and support activities with defined Student Learning Outcomes: 

___19________;  Percentage of total: ___100%________ 

c. Number of student learning and support activities with ongoing assessment of learning  

outcomes: ____19_______;  Percentage of total: ___100%________ 

 

4. Institutional Learning Outcomes 

a. Total number of institutional Student Learning Outcomes defined (GELOs + General Student Services 

Outcomes): ____14_______ 

b. Number of institutional learning outcomes with ongoing assessment: __100%_________ 
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A variety SLO planning and reporting activities occurred during the 2011-12 academic year.   

 The SLO coordinator and SLO analyst worked with faculty on SLO implementation. 

 College programs completed SLO assessment plans indicating which course assessments would be 

reported each semester over 6 years.   

 Departments completed SLO annual reporting forms including types of assessments, the assessment 

results, and planned changes. Course SLOs were widely assessed across the colleges.  The results of the 

assessments were used by the departments to plan changes to improve student learning. 

 The SLO subcommittee continued work on how to evaluate and analyze the results of the SLO 

assessment report for dissemination, dialogue, and strategic planning. 

 

 SCC departments completed a mapping of GE courses to GE learning outcomes.  SCC GELOs were 

initially assessed using SCC results of the Community College Survey of Student Engagement (13, 14).  

An evaluation showed that this assessment method provided incomplete information.  Thus, the college 

is now implementing a course-based approach for GELO assessment. The SLO subcommittee developed 

models of using course-embedded assessment, capstone courses, student feedback and other methods for 

GE learning outcomes. 

 

 The College is currently exploring additional ways to use SLO assessment results to support College 

initiatives.  For example, in Spring 2012, preliminary SLO-linked assessments were conducted for the 

Learning Community that is part of SCC’s Basic Skills Initiative (see the Basic Skills Report that is part 

of the Institutional Effectiveness Reports). 

 

 The 6-year instructional Program Review cycle has included SLO assessment results since 2010; this is 

currently being expanded based on dialogue about the process. In Spring 2012 nearly half of 

degree/certificate programs reported ongoing ProLO assessment; this number is expanding as more 

departments complete the 6-year instructional program review cycle. A college-wide survey on ProLO 

assessment models was recently conducted to evaluate the process. 

 

 

Course SLO assessment and reporting 
This year we have modified the SLO Report to include a full review of course SLO assessment reaching from 

Fall 2004 to Spring 2012, rather than a focus on the most recent year. 

 

Assessment of Course SLOs is widespread; the number of course SLO reports has increased. 

Assessment of all course SLOs is expected to be ongoing. Reporting of that assessment is provided in a planned 

process.  Each instructional department provides a multi-year SLO plan showing how all courses will be 

included in course SLO assessment reporting over a 6-year period.  Annual SLO assessment reports are 

submitted for courses based on those plans. 

 

SLO course assessment at SCC reporting began in 2004, and has significantly increased over the past 8 years 

(see Figure 1 below).   The significant jump in reported course SLO assessments in Fall 2010 coincides with 

coordinated efforts for improving the course SLO assessment reporting processes including the implementation 

of a new Annual Course SLO Report form.   Efforts were undertaken to (1) ensure that courses are assessed 

consistently across sections and (2) document that the resulting findings are used by the departments to improve 
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student learning.  During that time, the college provided additional resources to assist in the strengthening of 

SLO assessment and in the revision of the SLO reporting process.  As the improved process moves forward it is 

expected that many courses will report SLO assessments each year so that all courses have SLO assessment 

reports on file over a 6-year cycle.  

 

 
 

Between Fall 2004 and Spring 2012 SLO assessment was reported for a total of 295 courses.  Many 

departments included multiple sections of the same course when assessing course SLOs; over 500 course 

sections have been included in SLO course assessment reports (See Table 1.) 

 

Table 1: Number of sections per course analyzed by 

departments filing course SLO assessment reports  

Fall 2004 to Spring 2012 

 

Number of sections 

analyzed per course 

 

Number of 

Courses 

 

Total 

Sections 

1 211 211 

2 40 80 

3 17 51 

4 10 40 

5 10 50 

6 3 18 

8 1 8 

9 2 18 

26 1 26 

 Total = 295 

courses 

Total = 502 

sections 

Data source:  Annual SLO course Assessments Reports 

submitted Fall 04 to Spring 12 
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Assessment of all course SLOs is ongoing; reporting of that assessment may be targeted as reflected in 

department SLO assessment plans.  For example, as part of their multi-year assessment plans departments may 

chose focal SLOs for department dialogue and reporting purposes.  The reported SLO assessment reports 

indicated that between 1 and 17 focal SLOs per course were chosen for reporting.   The total number of focal 

SLOs for which assessments were reported was 1,161 (See Table below 2). 

 

Table 2: Number of focal SLOs per course in SCC Annual Course SLO Reports 

Fall 2004 to Spring 2012 

 

Number of focal SLOs for 

reporting per course 

 

Number of 

Courses 

 

Total  

SLOs 
 31 31 

1 39 78 

2 111 333 

3 35 140 

4 27 135 

5 16 96 

6 5 35 

7 9 72 

8 6 54 

9 7 70 

10 4 44 

11 3 39 

13 2 34 

17 Total = 295 courses  Total = 1,161 SLOs 

Data source:  Annual SLO course Assessments Reports submitted Fall 04 to Spring 12 

 

Professors used a wide variety of methods to assess course SLOs. 

Methods used to assess course SLOs include exams, quizzes, homework, essays, papers, and final exams or 

projects.  By aligning the expected learning outcomes with these assessment methods, professors were able to 

analyze students’ learning. (N = 295 courses) (See Figure 2 below) 
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Figure 2: SLO Assessment Methods reported (F04-S12)  



7 

 

As a result of the assessment of SLOs faculty reported a variety of planned changes to their courses. 
Plans to modify teaching methods and changes in exams or assignments most were widely reported.  In some 

cases, more than one change was planned for a single course.  Figure 3 below shows a summary of the changes 

planned in response to SLO assessment in courses for which SLO assessment reports were filed between Fall 

2004 and Spring 2012.  
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Figure 3: Changes to courses as the result of SLO assessment (F04-S12) 
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Unit plan objectives linked to SLOs assessment  
 

SLO assessment informs unit planning: 

The Unit Plan Outcome Achievement Reports for 2010-11 included information on whether SLO assessment 

data had been used in the development or the measurement of the objectives for each unit.  Approximately 13% 

of all objectives indicated that SLO assessment data was relevant to the objective.  All College Goals included 

objectives related to SLO assessment: 

 
 

 

 

Program Student Learning Outcomes 
 

Instructional program SLOs (ProLOs) are in place and assessment is being reported via the instructional 

program review cycle. 

Student Learning Outcomes for degree and certificate programs (called ProLOs at SCC) have been defined for 

over 97% of degrees and certificates.  Programs also map courses to program outcomes. Forms and guidelines 

for completing a ProLO matrix showing the alignment of courses with degree or certificate outcomes have been 

available since the 2008-2009 academic year.  For several years, all new degrees and certificates and any 

degrees or certificates which are reviewed as part of regular program review have been required to submit this 

matrix. 

 

Following the definition of ProLOs and their mapping to courses, the college moved forward with processes for 

reporting the assessment of ProLOs and changes planned in response to that assessment.  The instructional 

Program Review template was revised to include ProLO assessment.  During 2011-2012, the SLO 

subcommittee presented a variety of models for Program Learning Outcome assessment to instructional 

department chairs for their review.  A college-wide survey of department chairs regarding models for the 
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assessment of degree and certificate programs was conducted to determine next steps for the college’s degree 

and certificate ProLO assessment effort in Spring 2012.  

 

Results from Survey on instructional ProLO Models – Administered to Dept. Chairs 10/6/11 

1. Is your department in an instructional or student 

services area?  (Responses from department chairs) 

  Response 

Percent 

Response 

Count 

Instructional  100.0% 13 

Student Services  0.0%  

4. Do you feel it would be more effective to develop one 

model or a choice of models for all departments to use 

for Program Learning Outcome assessment?  

  Response 

Percent 

Response 

Count 

One  21.4% 3 

Choice of models  78.6% 11 

 

 

2. For each of the models, indicate how well you feel they would work to assess Program 

Learning Outcomes in your department. (Responses from department chairs). 

 Model Type Not at all Somewhat 

well 

Moderately 

well 

Very well Response 

Count 

Course-embedded model 0.0% (0) 23.1% (3) 30.8% (4) 46.2% (6) 13 

Program completers model 23.1% (3) 23.1% (3) 38.5% (5) 15.4% (2) 13 

Capstone courses model 25.0% (3) 25.0% (3) 33.3% (4) 16.7% (2) 12 

External testing model 75.0% (9) 0.0% (0) 0.0% (0) 25.0% (3) 12 

Student services model 81.8% (9) 18.2% (2) 0.0% (0) 0.0% (0) 11 

 

The implementation of a revised approach to ProLO assessment for degree and certificate programs, based on 

this evaluation of the models, has begun.   In Spring 2012, a new instructional Program SLO Assessment 

Reporting form was developed.  The form, instructions, and recommendations for a revised approach were 

distributed to all instructional departments that will be conducting Program Review in Fall 2012. (Attachment 

13: 2012 Draft ProLO Assessment Reporting Form and Instructions). Analyses of ProLO assessments using this 

revised approach are reported via program reviews.  

 

Student service program SLO assessment is an integral part of student services program review. 

Student Services assess SLOs at both the General Student Services Division level (see section on Institutional 

SLOs below) and at the level of individual Student Services programs.  The student services program review 

includes SLO assessment as part of a 3-year cycle (11).  One hundred percent of student services units have 

completed at least one assessment cycle and have reported their SLO(s), assessment measure(s), assessment 

results, and changes made to improve the learning process. During Student Service area meetings, area 

representatives report on SLO assessment methods, assessment results, and improvements made in the 

teaching/learning process.  These reporting out are used to share SLO progress within Student Services.  
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Institutional Student Learning Outcomes:  General Education Outcomes (GELOs) + General 
Student Services Student Learning Outcomes. 
 

Analysis of General Student Services Outcomes helped identify key aspects of students’ learning: 

Analyses of Student Services SLOs are also part of the Institutional SLOs of the college.  Most student services 

units used a pre- and post-test model to assess short term changes in student learning.  Conclusions drawn from 

assessment data included the following: 

 Self-efficacy and self-regulated learning variables were identified as key indicators to use when 

assessing students’ learning. 

 Students’ educational planning development increased following interventions. 

 Students demonstrated increased understanding of the matriculation process and e-services. 

Continuous improvements in methods for assessing student learning were consistently expressed. Two types of 

changes in SLOs were identified by several units.  One change was based upon achieving greater clarity about 

what desired student learning the unit wanted assessed.  This led to revising the SLOs.  The other change came 

from identifying more effective intervention methods and making changes.  An example of an intervention 

method change included explaining and “modeling” the desired learned behavior rather than only using 

explanation. (Data source: Student Services Program Review 2012: Assessing Student Services Division’s 

Program Learning Outcomes.) 

 

General Education Outcome assessment has moved to a course-based model: 

In 2009, the 2008 CCSSE survey was used to provide an initial assessment of GELO’s. The overall results 

showed that the self-assessed level of achievement of SCC students varies across the GELO areas.  For all 

GELO areas, at least 25% of the related items on the CCSSE survey had half or more of the respondents report 

a self-assessment indicating achievement of the outcome. 

 

GELO Percent of items with 50% or more of respondents 

indicating achievement of the outcome. 

Communication  67%  (4 of 6 items) 

Quantitative Reasoning 100% (1 of 1 item) 

Depth & Breadth of Understanding 100% (1 of 1 item) 

Cultural Competency 25% (1 of 4 items) 

Information Competency 67% (2 of 3 items) 

Critical Thinking 88% (7 of 8 items) 

Life Skills & Personal Development 26% (7 of 27 items) 

 

An evaluation of use of the CCSSE for GELO assessment showed that it provided only incomplete information.  

Thus, in Fall 2011, the college moved to a course-based approach for GELO assessment.   

 

In a pilot analysis of course-based GELO assessment, students achieved at least a moderate level of 

success for “depth and breadth of understanding” and “critical thinking” GELOs. 

In a pilot analysis of course-based assessment of SCC GELOs, the SLO subcommittee evaluated a sample of 

course assessment reports that aligned with GELOs for “Depth and Breadth of Understanding” and “Critical 

Thinking.” The results of this pilot project included distinct course-level SLO assessments derived from 12 

courses from several disciplines.   

 

The results from the existing SLO assessments were first aligned with the college’s GELO categories based on 

the congruency of the course SLO with the GELOs.  Several course SLOs aligned with multiple GELOs.  Next, 

the SLO subcommittee developed and utilized a rubric to evaluate the level of success achieved on each of the 
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aligned course SLOs.  This evaluation was averaged across multiple raters to calculate an overall determination 

of low, moderate, or high success for each outcome.   

 

Two GELOs were included in the pilot results - Depth and Breadth of Understanding and Critical Thinking. For 

both of these GELOs, the results indicated that an overwhelming majority of students (~80%) achieved at least 

a “moderate” level of success (see figures on next page). 

 

Depth and Breadth of Understanding 
 Students achieved at least a “Moderate” level of success for 82% of all course SLOs that aligned 

with this GELO. 

Critical Thinking 
 Students achieved at least a “Moderate” level of success for 80% of all course SLOs that aligned 

with this GELO. 

 Most of the Critical Thinking data (65%) came from SLOs that also applied to Depth & Breadth. 

Combination of Depth & Breadth/Critical Thinking 
 Students achieved at least a “Moderate/High” level of success for 69% of all course SLOs that 

aligned with both of these GELOs. 
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