
Monday, July 19, 2010 
TE 513, 11am-1pm 
DHLI Steering Committee Meeting 
 
Meeting Notes (Unofficial): 
 
Budget 
 

1. We’re looking at late August/September to find out what the operating 
budget will be and if it will be approved. 

2. Currently District committed to 2 FT positions. 
3. Guild currently commits $10,000/year and will commit up to $20,000/year 

on a long-term basis.  We will request $80,000 from the District. 
4. Move to go through DBC on August 18, 2010 meeting. 

 
Second Position 
 

1. Gary informs that MOU must be approved by BOT. 
2. David suggests Sustainability Project as a possible working model 
3. Realistically looking at Spring/January 2011 before a person is hired. 

 
Make-up of the Steering Committee Going Forward 
 

1. Gary will be AS appointment 
2. David thinks we should add another faculty person, perhaps the position 

rotates by campus, to offer Steering Committee more on the ground faculty 
perspective from colleges. 

3. Need an Administrator--- who it will be is in the air. 
 
Relationship between FAC and Steering Committee 
 

1. This issue is still not fully resolved. 
2. Gary suggests that Steering Committee helps DHLI select/narrow down 

goals, which then gets reviewed by FAC who help decide which goes to move 
forward with and work on.  Then FAC volunteers what they can do to help 
move those goals. 

 
Letter/Report to Broader Constituency 
 

1. 1-page informative letter and brief report from DHLI so they know where we 
stand and how we are going forward 
 

Programming 
 

1. DHLI Goals 
a. Visibility to BOT and Faculty 



b. Pull faculty into the program 
c. Develop resources 

2. Gary’s ideas 
a. Develop highly interactive website where faculty are co-creators and 

users of the site (maybe Mahara or Boxnet?)they build resources 
for DHLI 

b. Technical training seminars for faculty 
c. Possible program for 2010-2011 

i. 2-District-wide conferences (Fall and Spring) for about 150 
faculty each 

ii. 1-2 college professional development events/speakers events 
that FAC help to pull together. 

iii. Something with AFT internship 
Other 
 
1. Carl brought up the idea of broadening the mission of DHLI to include social 
justice in general and maybe changing DHLI’s name to something like the Dolores 
Huerta Labor and Social Justice Studies Institute (or something on that line).  The 
idea is that it might appeal to more faculty and students if we broaden what DHLI is 
about. 
 
Next Meeting 
 
 Thursday, September 2, 2010 at 1:30pm at Trade-Tech 
 
  


