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In Attendance 
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Introductions 

 

The attendees introduced themselves. 

 

Discuss changes to the FAC 

 

Shigueru went over issues about current membership appointment and selection process 

for the FAC which were previously discussed at the Steering Committee meeting.  The 

issues were: 

● Faculty who want to be members can’t get in easily 

● Faculty who are members aren’t always invested 

 

Shigueru explained that membership and participation was not maximized through the 

current process.  He shared the suggestion from the Steering Committee meeting that 

the FAC membership be changed from an appointment-based process to an interest-



 

 

based process. 

 

Kathleen agreed that the change to membership selection to be based by interest is a 

good change. 

 

Shigueru explained that to deal with the issue of membership recruitment, we will use 

current FAC members to find new members and DHLI’s staff will also do outreach to 

recruit membership for the committee. 

 

Shigueru then addressed the issue with the name of the Faculty Advisory Committee 

and how it could be interpreted to be synonymous with the Steering Committee in terms 

of its function.  He discussed the roles of the two committees.  He suggested changing 

the name to the Collaborating Faculty Committee. 

 

Michael Colling liked the idea of changing the committee name.  He stated that he has 

been on the committee for over a year now, but has not been clear about what he is 

supposed to do. He likes the idea of clarifying that this is a working group of faculty not 

a governmental body. 

 

Zack asked whether what we want is a name that indicates the committee does stuff, not 

just gives advice. 

 

Gary asked for clarification about what the new idea of how the FAC will be. 

 

John said he likes the name “Faculty Action Committee,” or “Program Committee” if 

we want to be more academic.   

 

Olga said she likes the name “Faculty Working Committee”. 

 

Gary suggested “Faculty Action Network”. 

 

Carl liked “Collaborating Faculty”. 

 

Overview of Strategic Plan 

 

Shigueru went over the timeline of the Strategic Plan.  He gave an overview of the 

Labor StEP Pilot Initiative and explained how it works.  Labor StEP faculty will 

incorporate a Labor StEP project into their courses in which the students in their classes 

organize an educational event on their campus to educate their campus about labor 

issues. The current Pilot Faculty are: Lou Siegel from Trade, Zack Knorr from Valley, 

Haydee Urita-Lopez from East, Darren Cifarelli from Southwest, James McKeever 



 

 

from Pierce.  Shigueru gave an overview of the pilot projects that the faculty are doing. 

 

Zack shared with the committee that he is planning on doing a debate for two 

philosophy courses about the grocery workers issue. 

 

Shigueru explained that the pilot is somewhat open right now and it will become more 

structured later on.  He asked if anyone had questions. 

 

Gary asked if DHLI has contacted any of the ASOs.  Gary shared that an ASO president 

at City came to educate the Academic Senate about an issue.  Gary suggested that DHLI 

could use the ASOs to do outreach and help educate students. 

 

Shigueru stated that in Spring 2012 DHLI will expand Labor StEP and DHLI seeks 

recommendations for faculty names to recruit.  

 

Michael shared that the ASO at East is not active, but DHLI should contact the 

Sociology Club and other more involved student groups. 

 

Olga stated that instead of jotting down names right now at the FAC meeting, she 

preferred to set up a meeting with other groups on campus, such as unions at West, and 

organize a presentation at West about Labor StEP and invite faculty to participate in 

Labor StEP. 

 

Gary said he likes the idea of doing the same at City. 

 

Shigueru clarifies that DHLI will expand Labor StEP in the future, but for this first year 

it is a pilot and DHLI wants more voice in how to steer the project in the beginning.  To 

a certain degree DHLI wants to handpick who will be part of this initially. 

 

Olga said we can’t volunteer people.  She points out there is a contradiction here.  With 

FAC we want democracy in membership--you raise your hand you’re in, but for Labor 

StEP we are handpicking. 

 

Gary said we should open it up and for those who want to be in, we can do something 

like a brown bag lunch, and who wants to do it can submit proposals and then DHLI can 

select which proposal it wants to pursue. 

 

Michael thinks it’s really about finding the vision of the faculty members and 

supporting them.  This selection process is approaching it backwards.  The faculty know 

their campuses.  The problem with DHLI in the past was that faculty weren’t sure what 

the Institute’s vision was and if it supported their vision. 



 

 

 

Shigueru suggested that we go with Gary’s idea of doing an open call out for faculty 

who are interested. 

 

Olga agreed with Gary’s idea and said that to do something in Spring they would have 

to meet in October in Fall 2011. 

 

Ellen said she is teaching History 82 in Spring 2012 and she thinks she could work 

something for Labor StEP in Spring 2012. 

 

Zack stated that all the faculty have a sense of their own campus.  The faculty should go 

out and organize their own campus. 

 

Shigueru asked the FAC who DHLI should contact from Mission. 

 

John suggested talking to the AFT Chapter President, Maria Fenyes. 

 

Don suggested talking to the DAS representatives. 

 

John suggested getting a list of the DAS representatives and also contacting the AFT 

Executive Board members. 

 

Shigueru went over the second initiative, the Labor FLEX pilot.  Labor StEP Pilot 

faculty will run regional Labor FLEX workshops to recruit new faculty to run Labor 

StEP. 

 

Olga suggested contacting the Academic Senate presidents to make sure the FLEX gets 

onto the calendar. 

 

Gary suggested going to the DAS meeting. 

 

Shigueru went over the third initiative--the Labor Retreat.  The goal of the Retreat is to 

plan the fourth initiative which is Labor Week in 2014.  Labor Week is a week during 

which all the Labor StEP events will happen on each campus and DHLI will also put 

together some events as well.   

 

Shigueru shared that he attended the Speaker’s Commission on Labor Education 

meeting recently and that they want to expand California Labor Education Week to an 

entire month for April 2012. 

 

Zack agreed that it would be a good to expand Labor Week to a month. 



 

 

 

Shigueru went over the diagram of DHLI’s comprehensive strategic plan to explain how 

the initiatives build upon one another. 

 

Kathleen suggested making the community arrow to a two-sided arrow on the diagram 

since the community will affect the colleges as well. 

 

Kathleen asked if DHLI will continue to put together labor publications or fact sheets 

for current labor issues and events. 

 

Gary wanted a single sheet of paper that explains what the parameters of a Labor StEP 

project is.  He asked, how many students should be involved?  How longs does it take?  

Do the students need to stage the event?  What are the parameters of the event?  Is 

DHLI giving money?  

 

Lou explained that he supports the systematic approach of DHLI to the initiatives. 

 

Kenadi clarified the reason behind the systematic approach. 

 

Shigueru addressed Gary’s questions about some of the parameters of a Labor StEP 

project. 

 

John responded that the committee did not need the answers now.  DHLI should just put 

the answers in a 1-page sheet. 

 

John said that he likes the systematic approach, but DHLI should not ignore the faculty 

who want to be involved.  DHLI should still provide materials that help faculty because 

there might be faculty who do not want to do Labor StEP. 

 

Gary expressed concern about the lack of a district-wide event.  He wishes there would 

be some type of DHLI district-wide summit. 

 

Michael suggested having a FLEX breakout session at every campus in August.   

 

Olga responded that there is a set FLEX week.  FLEX day is too busy to fit in new 

agenda items, but FLEX week can accommodate it.   

 

Don stated that he thinks it is important to do something on the district level for 

visibility as Gary said.  It is an opportunity for the Institute to present a face. 

 

Shigueru asked for clarification on what district-wide means. 



 

 

 

Don suggested a film series that is district-wide. 

 

Gary suggested that we could expand the FAC meetings to build a network and give 

DHLI a district-wide face.  We could have a breakout at the District Summit. 

 

Shigueru suggested that the Labor Retreat could be used to plan something District-

wide. 

 

Kathleen offered her understanding of what Gary is suggesting. 

 

John clarified that Labor StEP draws folks on the campuses but DHLI needs to do 

something that draws in the district-wide entities. 

 

Linda Tubach’s Collective Bargaining Education Project (CBEP) 

 

Shigueru explained what the CBEP is.  It is a mock collective bargaining simulation. 

 

Lou shared his experience running Linda Tubach’s CBEP. 

 

Kenadi explained that DHLI is still developing another initiative which would involve 

developing a new labor studies module or lesson that DHLI would release each year and 

promote.  The idea is to develop something similar to Linda’s CBEP which is 

interactive and covers a variety of issues, and could easily be integrated into a variety of 

courses across disciplines as opposed to trying to custom-make lessons for specific 

courses.  DHLI would then build a library or inventory of these modules or projects that 

faculty could use.  For this first year DHLI is promoting Linda’s project.  Linda has 

stated that she wants faculty to use her CBEP on their own and are free to run it without 

her coaching.  DHLI may ask faculty to help develop similar modules. 

 

Kathleen suggested that DHLI could have the FAC meetings be a sharing session where 

faculty show and tell about what they use to teach labor studies. 

 

Don shared his experience with Linda’s curriculum 

 

Ellen stated she is interested in working with Linda to get the simulation done in an 

online format for History 82 at Harbor which will be offered as an online course in 

Spring 2012. 

 

History 81/82 at Campuses that Don’t Yet Have It 

 



 

 

Kenadi explained DHLI is pushing to get new History 81/82 courses developed at the 

campuses because during these times when classes are being cut, out of all the labor 

courses that exist, History 81/82 has the best chance of getting passed because it is 

UC/CSU transferable and satisfies IGETC. 

 

John suggested getting the instructors to get IGETC for the Sociology 35 so that DHLI 

could also pursue getting other campuses to get the course created. 

 

Zack shared that he is putting together the Philosophy of Labor course and it has CSU 

approval, but is still pending UC approval. 

 

Closing 

 

The committee decides to host the next FAC meeting at City. 

 

 

 


