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Board Meeting Location
Next week’s Board meeting will be held at the Educational Services Center. The meeting
times and locations are as follows:
Meetings
Institutional Effectiveness & Student Success
Committee

Time
11:30 a.m. – 1:00 p.m.

Location
Board Room

Break

1:00 p.m. – 1:15 p.m.

Facilities Master Planning & Oversight
Committee

1:15 p.m. – 2:45 p.m.

Board Room

Ad Hoc Committee on Environmental
Stewardship

1:30 p.m. – 2:30 p.m.

Hearing Room

Public Session and Oath of Office

2:45 p.m. – 3:00 p.m.

Board Room

Reception on Appointment of Interim Trustee

3:00 p.m. – 3:30 p.m.

Resumption of Public Session

3:30 p.m.

Board Room

Recess to Closed Session

Immediately Following
Public Session

Hearing Room

Reconvene Public Session

Immediately Following
Closed Session

Hearing Room

Institutional Effectiveness & Student Success (Eng Chair, Field Vice Chair, Moreno
Member)
The committee will meet from 11:30 a.m. to 1:00 p.m. in the Board Room. For the committee’s
agenda, refer to Attachment A. The agenda and supporting documents may be viewed by clicking
on the following link.

https://spdev.laccd.edu/Board/StandingCommittees/Documents/20142015StandingCommitteeAgendas/Institutional%20Effectiveness%20Student%20Success%20Comm
ittee%20-%203-25-15.pdf
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Ad Hoc Committee on Environmental Stewardship (Pearlman Chair, Field Vice Chair)
The committee will meet from 12:00 p.m. to 1:00 p.m. in the Board Room. For the committee’s
agenda, refer to Attachment B. The agenda and supporting documents may be viewed by clicking
on the following link.

https://spdev.laccd.edu/Board/StandingCommittees/Documents/20142015StandingCommitteeAgendas/Ad%20Hoc%20Committee%20on%20Environmental%20Steward
ship%20-%203-25-15.pdf
Facilities Master Planning & Oversight Committee (Veres Chair, Svonkin Vice Chair,
Moreno Member)
The committee will meet from 1:15 p.m. to 2:45 p.m. in the Board Room. For the committee’s
agenda, refer to Attachment C. The agenda and supporting documents may be viewed by clicking
on the following link.

https://spdev.laccd.edu/Board/StandingCommittees/Documents/20142015StandingCommitteeAgendas/Facilities%20Master%20Planning%20Oversight%20Committee%20%203-25-15.pdf
Confidential Matters
The attached correspondence is confidential and should not be shared with other persons.
 Office of General Counsel
o Enclosed for your review is the District-related Litigation Report.
(Refer to Attachment D)
Other Matters



Office of the Chancellor
o Enclosed for your information is a response to a Board member inquiry
regarding the Veterans’ Centers and Student Health Centers.
(Refer to Attachment E)

Please let me know should you have any questions regarding the meeting.

LOS ANGELES COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES
INSTITUTIONAL EFFECTIVENESS & STUDENT SUCCESS COMMITTEE
Educational Services Center
Board Room – First Floor
770 Wilshire Boulevard
Los Angeles, CA 90017
Wednesday, March 25, 2015
11:30 a.m. – 1:00 p.m.
Committee Members
ATTACHMENT A
Mike Eng, Chair
Mona Field, Vice Chair
Ernest H. Moreno, Member
Steve Veres, Alternate
Bobbi Kimble, Staff Liaison
Felicito “Chito” Cajayon, Staff Liaison
Erika A. Endrijonas, College President Liaison
Agenda
(Items may be taken out of order)
I.
II.
III.

ROLL CALL
PUBLIC SPEAKERS*
REPORTS
A. Los Angeles Harbor College Mission Statement Update
B. College Planning and Institutional Effectiveness Reports
1. Los Angeles Mission College
2. Los Angeles Pierce College
3. Los Angeles Southwest College
C. Accreditation Update

IV.
V.
VI.
VII.

FUTURE
INSTITUTIONAL
EFFECTIVENESS
COMMITTEE MEETING DATES

&

STUDENT

SUCCESS

NEW BUSINESS
SUMMARY – NEXT MEETING ..................................................... Mike Eng
ADJOURNMENT

*Members of the public are allotted five minutes time to address the agenda issues.

If requested, the agenda shall be made available in appropriate alternate formats
to persons with a disability, as required by Section 202 of the American with
Disabilities Act of 1990 (42 U.S.C. Section 12132), and the rules and regulations
adopted in implementation thereof.
The agenda shall include information
regarding how, for whom, and when a request for disability-related modification or
accommodation, including auxiliary aids or services may be made by a person with
a disability who requires a modification or accommodation in order to participate in
the public meeting.
To make such a request, please contact the Executive Secretary to the Board of
Trustees at 213/891-2044 no later than 12 p.m. (noon) on the Friday prior to the
Committee meeting.

LOS ANGELES HARBOR COLLEGE MISSION STATEMENT CHANGE
EXECUTIVE SUMMARY

•

New Mission Statement and Date of Adoption
Los Angeles Harbor College promotes access and student success through associate and
transfer degrees, certificates, economic and workforce development, and basic skills
instruction. Our educational programs and support services meet the needs of diverse
communities as measured by campus institutional learning outcomes.
This revised mission statement was approved by LAHC’s College Planning Council (CPC)
on October 13, 2014.

•

Current Mission Statement
Los Angeles Harbor College fosters learning through comprehensive programs that meet
the educational needs of the community as measured by student success, personal and
institutional accountability, and integrity.

• Process for Mission Statement Review and Rationale for Change
The Los Angeles Harbor College mission statement was evaluated during the fall 2014 as
part of the periodic review required by the Accrediting Commission for Community and
Junior Colleges (ACCJC). The review was initiated by the College Planning Council (CPC),
a shared governance committee composed of representatives of all campus
constituencies and co-chaired by the president of the Academic Senate and an
administrator. Based on input, CPC approved a new mission statement in October 2014.
The college constituent groups then had one more opportunity for additional reflection,
review, and comments. This new mission statement better reflects the educational
focus of the college and its institutional commitment to student learning and
achievement. It also more clearly communicates Harbor’s emphasis on student access
and success and how that focus is measured by campus institutional learning outcomes.

Los Angeles Mission College
Institutional Effectiveness Report to the Board of Trustees
March 25, 2015
Executive Summary
Los Angeles Mission College (LAMC) serves over 10,000 students each semester, three-quarters of whom are
studying part-time. Serving Northeast San Fernando Valley, LAMC has a diverse campus that is 77% Hispanic,
11% White, 5% Asian, 3% African-American, and 4% other/unknown. Established in 1975, it is the youngest of
the nine LACCD colleges, offering transfer to four-year institutions, CTE programs (most notably Culinary Arts,
Child Development, and Media Arts), as well as basic skills and ESL instruction. Our new 2013-2018 LAMC
Strategic Master Plan (SMP) was approved by the Board of Trustees on January 28, 2015 and is in full alignment
with the 2012-2017 District Strategic Plan (DSP), as well as with the other College plans and initiatives.
Access and Preparation for Success
For the most part, LAMC is on par with DSP Goal 1 performance measures. The College aims to increase its
effectiveness in access and preparation by offering financial aid workshops during SSSP orientations, increasing
the availability of assessment both on and off campus, expanding High School Senior Day events, emphasizing
effective course scheduling practices, growing the annual Fall Kickoff day-long orientation event, and through
other outreach and SSSP activities led by the College’s new Dean of Student Success and new Outreach and
Recruitment Coordinator. The College needs to improve the percentage of new students successfully completing
both an English and a Math course in their first year. LAMC is exploring joint English-Math learning
communities in which first-year students enroll in both subjects at the pre-college level simultaneously and course
content is coordinated by faculty to be complementary.
Teaching and Learning for Success
LAMC is above the District average with regard to active/project learning, self-efficacy/self-directed learning,
and use of technology. However, the College needs to increase student engagement and will do so by expanding
athletics (fields/facilities and programs), visual and performing arts, and student activities and involvement in
shared governance. A major challenge for student engagement and student completion is the large proportion
(75%) of part-time students at LAMC. In order to accelerate students’ progress in attainment of units and
ultimately their educational goals, the College is currently integrating all of its student success initiatives and
master planning documents to streamline efforts, develop pathways to accelerate student completion, and
prioritize resource allocation.
Another challenge is the large number of students who are underprepared in English and Math - 82% of LAMC
students place into courses below English 101 and 70% place below Math 125. The College’s Achieving the
Dream (AtD) initiatives (e.g., combined English 21 and 28 courses; strategically scheduled Math 115 and 125
sections with the same faculty, time slot, and textbook; and alternative pathways to transfer-level Math) have led
to significantly higher student success and retention rates, which will ultimately improve degree and transfer rates.
Additional strategies being used to increase completion are: online preparation materials for English and Math
placement exams; increased concurrent enrollment to start students in the pipeline sooner; offering orientation
prior to assessment; promotion of Pell Grants; and greatly expanded counseling availability due to the hire of five
new counselors. LAMC has already seen large increases in the number of students awarded degrees (up 23%)
and certificates (up 27%) and transferring (up 56%) in 2013-14 compared to 2012-13. LAMC’s nine new
Associate Degrees for Transfer (ADTs) will also increase degree and transfer rates.
Institutional Efficiency
LAMC has the highest average class size in the District and is on par with the other smaller LACCD colleges in
annual cost per FTES, although it is still above the District average on this measure. This is due to the lack of a
central plant, resulting in very high maintenance and facilities costs. It is expected that costs will be significantly
reduced with the building of the approved central plant, which is currently in the procurement stage.
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LA Mission College
“…We measure our
success by the success
of our students…”
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District-College Goal Alignment
District Strategic Plan Goal
Goal 1: Access and Preparation for Success – Improve equitable
access; help students attain important early educational
momentum points.

College Strategic Plan Goal
Goal 1: Expand access to educational programs and services and
prepare students for success.

Goal 2: Teaching and Learning for Success – Strengthen effective
Goal 3: Improve quality of educational programs and services so as to
teaching and learning by providing a learner-centered educational
increase students’ success in attaining their educational goals.
environment; help students attain their goals of certificate and
Goal 5: Sustain user-friendly and innovative technology to meet the needs
degree completion, transfer, and job training and career
of students, faculty, and staff.
placement; increase equity in the achievement of these
outcomes.
Goal 3: Organizational Effectiveness – Improve organizational
effectiveness through data-informed planning and decisionmaking, process assessment, and professional development.

Goal 2: Strengthen institutional effectiveness through a culture of
evidence-based decision making, planning, and resource
allocation, process assessment, and activities that promote
professional development and collegiality.
Goal 5: Sustain user-friendly and innovative technology to meet the needs
of students, faculty, and staff.

Goal 4: Resources and Collaboration – Increase and diversify sources Goal 4: Maintain fiscal stability through effective planning and evaluation,
of revenue in order to achieve and maintain fiscal stability and to
and encourage a greater focus on revenue enhancement.
support District initiatives. Enhance and maintain mutually
beneficial external partnerships with business, labor, and industry
Goal 6: Increase community engagement and expand business,
and other community and civic organizations in the greater Los
community, and civic partnerships.
Angeles area.

Performance Measures: Goal 1
Goal 1: Access and Preparation for Success

2013
LAMC

2013
District

5-Year
Target

70%

71%

75%

• More financial aid workshops before the
term starts (3SP orientations, Fall Kickoff).
• Increase awareness of Pell Grants and new,
easier FAFSA form through outreach (High
School Senior Days).
• Encourage students to complete their
programs before eligibility runs out.

• Add orientation and educational planning to
high school outreach and increase number of
High School Senior Days.
• Increase off-campus placement
assessments and Saturday assessments.
• 4 new counselors have been hired and one
more is planned.

Plans for Improvement

Objective 1: Ensure equitable access to education
1.2. Percentage of eligible students receiving Pell Grant

Objective 2: Increase the percentage of new students who complete the matriculation process
2.1. Percentage of new students completing English assessment
in the first term or before

75%

73%

100%

2.1. Percentage of new students completing Math assessment in
the first term or before

75%

75%

100%

Objective 3: Increase the percentage of new students successfully completing at least one English and Math class in their first year and persisting to
subsequent terms.
3.1. Percentage of new students successfully completing at least
one English and Math class in their first year

13%

19%

18%

3.2. Persistence - Fall to Spring

83%

87%

88%

3.2. Persistence - Fall to Fall

73%

75%

78%

• Reinstate cut Math and English sections.
• Expand AtD and BSI interventions (Fall
Kickoff, accelerated/alternative course
sequences in English and Math, etc.).
• New combined first-year Math and English
learning communities.
• Looking closely at sequencing as a part of
enrollment management.
• Exploring alternative methods of delivering
credit ESL courses.

Performance Measures: Goal 2
2013
LAMC

2013
District

5-Year
Target

1.1. Measure of active learning/project learning

64%

63%

69%

1.1. Measure of student engagement in and out of class

16%

20%

1.1. Measure of self-efficacy/self-directed learning

69%

67%

1.3. Measure of how technology is being used to improve student
learning and engagement

76%

71%

2.1. Percentage of new student cohort completing 30 units in 3
years

57%

62%

62%

2.1. Percentage of new student cohort completing 60 units in 3
years

25%

29%

30%

2.2. Percentage of new student cohort successfully completing
English 101 and Math 125 (or above) in 3 years

23%

26%

28%

2.2. Percentage of new student cohort successfully completing
English 101 and Math 125 (or above) in 6 years

29%

33%

34%

2.3. Completion rate (certificate, degree or transfer) in 3 years

8%

13%

13%

2.3. Completion rate (certificate, degree or transfer) in 6 years

26%

33%

31%

Goal 2: Teaching and Learning for Success

Plans for Improvement

Objective 1: Provide a learner-centered learning environment
• Encourage students to participate in shared
governance.
21%
• Add more sports teams and collaborate with
local baseball league to secure athletics fields.
74%
• Increase technology and other prof. dev.
75%
opportunities related to innovative curriculum
(standard)
and pedagogy via Eagle’s Nest.
• Additional smart classrooms and acquisition
of Viridis and Cisco software to manage AOC.
• Student focus groups in spring 2015.

Objective 2: Improve student outcomes
• Encourage students to apply for Pell Grants.
• Integration of student success initiatives and
College master planning documents to
determine best use of resources.
• AtD/BSI interventions and creation of
English/Math joint learning communities.
• Orientation prior to assessment to stress the
importance of assessment.
• Continue to identify and encourage students
close to attaining a degree/certificate to
complete and apply for their award.
• 9 new ADTs should increase transfers.
• Implementation of 3 pathways grants to
increase CTE completion and shorten time.
• Increased staffing in Student Services
(Outreach & Recruitment Coordinator, Dean of
Student Success, 5 new counselors, etc.) to put
students on path to completion.

Institutional Efficiency
Institutional Efficiency

Average class size in credit classes

Cost/FTES (annual)

2013
LAMC

2013
District

39.1

37.7

$4,656

$4,314

Target

Plans for Improvement

41.4 in
5 years
(without
loss of
quality of
instruction)

• Courses taught by first-time DE faculty are no longer
limited to 25 students.
• Continue to offer DE courses strategically to efficiently
meet FTES targets.
• Offer professional development in online instruction via
the Eagle’s Nest.

Reduction of
M&O costs by
approx.
$63/FTES
annually

• Building of a central energy plant was approved and is
currently in the procurement stage, with a targeted
completion date of fourth quarter 2016.
• New central plant will reduce maintenance and
operations costs by ~$400,000 per year.

With our emphasis on SSSP and the
integration of all of our student success
initiatives and College plans…
Student outcomes at
Mission are on the rise!

THANK YOU!

Our Mission is
Your Success!
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I. Alignment of College and District Strategic Plans
Los Angeles Mission College's revised Strategic Master Plan (SMP) was approved by the Board of Trustees on January 28, 2015. The new 2013-2018 LAMC
SMP contains revised strategic goals and objectives for the College, which are in complete alignment with the 2012-2017 District Strategic Plan (DSP) as well as
with the other College plans and initiatives. The 2013-2018 LAMC SMP also specifies the committees responsible for each objective, the planned activities to
achieve each objective, and the performance measures and targets/benchmarks used to regularly assess the College’s progress in meeting its goals. The “Expected
Improvements” noted in this report represent the targets/benchmarks established for each of the measures in the 2013-2018 LAMC SMP.

District Strategic Plan Goal
Goal 1: Access and Preparation for Success – Improve equitable access; help
students attain important early educational momentum points.

College Strategic Plan Goal
Goal 1: Expand access to educational programs and services and prepare students
for success.

Goal 2: Teaching and Learning for Success – Strengthen effective teaching
Goal 3: Improve quality of educational programs and services so as to increase
and learning by providing a learner-centered educational environment;
students’ success in attaining their educational goals.
help students attain their goals of certificate and degree completion,
transfer, and job training and career placement; increase equity in the Goal 5: Sustain user-friendly and innovative technology to meet the needs of
students, faculty, and staff.
achievement of these outcomes.
Goal 3: Organizational Effectiveness – Improve organizational effectiveness
through data-informed planning and decision-making, process
assessment, and professional development.

Goal 2: Strengthen institutional effectiveness through a culture of evidence-based
decision making, planning and resource allocation, process assessment,
and activities that promote professional development and collegiality.
Goal 5: Sustain user-friendly and innovative technology to meet the needs of
students, faculty, and staff.

Goal 4: Resources and Collaboration – Increase and diversify sources of
Goal 4: Maintain fiscal stability through effective planning and evaluation, and
revenue in order to achieve and maintain fiscal stability and to support
encourage a greater focus on revenue enhancement.
District initiatives. Enhance and maintain mutually beneficial external
Goal 6: Increase community engagement and expand business, community, and
partnerships with business, labor, and industry and other community
civic partnerships.
and civic organizations in the greater Los Angeles area.

1
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II. Goal #1- Comparison of College to District
Goal #1- Access and Preparation for Success

2013
District

3-year
change
College

3-year
change
District

2011

2012

2013

69%

69%

70%

71%

0%

0%

2.1 Percentage of new students completing English assessment in the first term or before

76%

78%

75%

73%

-1%

1%

2.1 Percentage of new students completing Math assessment in the first term or before

77%

77%

75%

75%

-2%

1%

3.1 Percentage of new students successfully completing at least one English and Math
class in their first year

15%

14%

13%

19%

-2%

2%

3.2 Persistence - Fall to Spring

83%

84%

83%

87%

0%

1%

3.2 Persistence - Fall to Fall

70%

75%

73%

75%

2%

1%

Objective 1. Ensure equitable access to education
1.2 Percentage of eligible students receiving Pell Grant
Objective 2. Increase the percentage of new students who complete the
matriculation process

Objective 3. Increase the percentage of new students successfully completing at
least one English and Math class in their first year and persisting to
subsequent terms.

2
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Goal #1- College Analysis and Response
District Measure
Measure 1.1.2:
Percentage of eligible
students receiving
Pell Grants

Measure 1.2.1:
Percentage of new
students completing
English assessment
and Math assessment
in the first term or
before

Strength or
Weakness

College Response

Strength –
College
performance
is high
(similar to
District) and
3-Year
Change is
similar to the
District

•

On par with
District –
College rates
are similar to
District
averages

•

•

Plans for Improvement

Over 80% of Financial Aid eligible
•
students received some form of aid when
also considering BOG fee waivers.
An additional 3,514 students received a •
BOG fee waiver without a Pell Grant in
2013-2014 (30% of the student body).
•
•

•

•

English and Math prerequisites are
enforced, so students must assess in
order to enroll in English and Math.
The College increased outreach efforts at
high schools (an Outreach and
Recruitment Coordinator was hired in
July 2014), resulting in greater
concurrent enrollment (over 600
concurrently enrolled students in fall
2014, up from 362 in fall 2013).
The new Dean of Student Success (hired
in December, 2014) will ensure that
there are means for all new students to
complete the AOC requirements for 3SP.

3

•
•
•
•
•
•

Expected
Improvement(s)

More Financial Aid workshops before the start of 5% increase over 5
the semester (e.g., as part of 3SP orientations and years
at Fall Kickoff).
Increase awareness of the Pell Grant through
outreach and recruitment activities, including
High School Senior Days.
Inform students FAFSA form is easier to
complete than in the past.
Encourage students to complete their programs in
a timely manner so their eligibility does not run
out.
Adding orientation and educational planning to
high school outreach activities.
Increasing schedule of off-campus assessments.
Offering Saturday assessments.
3SP will provide early assessment to high school
students.
Four new counselors have been hired, and there
are plans to hire one more.
Number of High School Senior Days will increase
to 5 per term, serving up to 1,200 students.

Increase both
measures to 100% in
line with 3SP
mandates (5% per
year for 5 years to
reach 100%)
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Goal #1- College Analysis and Response (cont.)
District Measure
Measure 1.3.1:
Percentage of new
students successfully
completing at least
one English and
Math class in their
first year

Strength or
Weakness
Weakness –
College rate
has declined
2% and is
currently
below the
District
average

College Response
•

•
•

Measure 1.3.2:
Persistence –
Fall-to-Spring &
Fall-to-Fall

On par with
District –
College rates
are similar to
District
averages, and
College has
increased
Fall-to-Fall
Persistence

•

Plans for Improvement

Many of LAMC’s students place into
Dev. Com. or ESL on the English
assessment and take these courses in
their first year, but these subjects were
not included in the calculation of this
metric.
Many new students do not have priority
registration and are unable to enroll in
the English and Math classes they need.
Many students are part-time (75%) and
take only one or two courses per term.

•
•

Due to the offering of summer and
winter intersessions, students can
complete their programs in the summer
or winter terms without needing to reenroll the following spring/fall.

•

•

•

•

•

•
•

4

Expected
Improvement(s)

5% increase over 5
Reinstating cut sections of English and Math.
Interventions (AtD and Basic Skills Initiative) to years
increase student success in English and Math
classes.
Completing AOC requirements for 3SP will
improve registration priority for new students and
will also make students more aware of the
importance of completing English and Math early
in their college careers.
Exploring the implementation, by spring 2016, of
learning communities where English and Math
faculty work together on complementary
curriculum – students will take both a pre-college
English and Math course together in their first
year.
5% increase over 5
There will be continued efforts to add more
years for each
classes back to spring semesters.
measure
The College is looking more closely at
sequencing to ensure that there are enough
sections offered to accommodate all students
prepared to take the next course in the sequence.
The College’s annual Fall Kickoff, which has
proven to increase successful course completion,
course retention, and term-to-term persistence,
will be expanded to include more students.
Exploring alternative methods of delivering credit
ESL courses to help increase persistence.
Offering accelerated course sequences to
encourage students to keep enrolling.
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III. Goal #2- Comparison of College to District
Goal #2- Teaching and Learning for Success

2011

2012

2013

2013
District

3-year
change
College

3-year
change
District

Objective 1. Provide a learner-centered learning environment*
1.1 Measure of active learning/project learning

64%

63%

N/A

N/A

1.1 Measure of student engagement in and out of class

16%

20%

N/A

N/A

1.1 Measure of self-efficacy/self-directed learning

69%

67%

N/A

N/A

1.3 Measure of how technology is being used to improve student learning and
engagement

76%

71%

N/A

N/A

Objective 2. Improve student outcomes**
2.1 Percentage of new student cohort completing 30 units in 3 years

55%

55%

57%

62%

2%

4%

2.1 Percentage of new student cohort completing 60 units in 3 years

24%

23%

25%

29%

1%

2%

2.2 Percentage of new student cohort successfully completing English 101 and Math 125
(or above) in 3 years

23%

21%

23%

26%

0%

3%

2.2 Percentage of new student cohort successfully completing English 101 and Math 125
(or above) in 6 years

33%

31%

29%

33%

-3%

2%

2.3 Completion rate (i.e., certificate, degree or transfer) in 3 years

12%

11%

8%

13%

-4%

-2%

2.3 Completion rate (i.e., certificate, degree or transfer) in 6 years

30%

27%

26%

33%

-4%

-3%

*Objective 1 metrics are from the student survey which is administered every two years. For example, results from the 2012 student survey will appear in 2013 because they are the most recent data.
**Year for Objective 2 metrics denotes the final year of the measurement period for each cohort. For example, 2013 is final year for the three year measurement period beginning in 2010.

5
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Goal #2- College Analysis and Response
District Measure

Strength or
Weakness

College Response
•

Measure 2.1.1:
Active /project
learning;
Self-efficacy/selfdirected learning

Strength –
College rates
are above
District
averages on
these
measures

Measure 2.1.1:
Student engagement
in and out of class

Weakness – •
College rate is
below District
average
•

•

•

Plans for Improvement

Faculty embrace student-centered
teaching methods.
“The Eagle’s Nest” (a faculty
professional development center)
opened in spring 2014.

•

75% of LAMC students are part-time
and therefore less likely to be
engaged in campus activities due to
work and other responsibilities.
We currently lack of athletics
programs, athletics facilities, and
fields.
We currently lack a theater arts
program/facilities.

•

•

•
•
•
•
•
•
•

6

Expected
Improvement(s)

Avenues that allow for broad-based discussion of student 5% increase over 5
years for each
learning (e.g., SLO Summits, Flex Day workshops,
measure
Eagle’s Nest events, etc.) will be expanded.
The Eagle’s Nest serves as a forum for interdisciplinary
research/discussions centered on student learning
outcomes assessment and improvement, development of
innovative curriculum, and alternate modes of delivery
(pedagogy) to improve both teaching and learning, and it
will continually provide workshops, trainings, and other
resources on these topics.
Students, especially ASO representatives, are being more 5% increase over 5
years
strongly encouraged to attend shared governance
meetings.
Plans are underway to collaborate with the local baseball
league (SIBL) for use of their athletics fields.
Increasing use of the new Health Fitness Athletics
Complex (e.g., with women’s volleyball team).
College is considering adding men’s and women’s
basketball teams.
New faculty are serving as mentors for student clubs
(theater and LGBTS).
Student engagement should increase with the opening of
the Media Arts Center.
Student engagement should increase due to events like
the annual Fall Kickoff and the creation of learning
communities (see 1.3.1).
The College will conduct student focus groups in spring
2015 to delve deeper into the issue of student
engagement and to find out what services and
opportunities for involvement students would like to
have available to them.
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Goal #2- College Analysis and Response (cont.)
District Measure
Measure 2.1.3:
Technology is being
used to improve
student learning and
engagement

Strength or
Weakness
Strength –
•
College rate is
5% higher
than the
District
average (and
had the
highest ratings
in the District
for this
metric)

College Response

Plans for Improvement

Providing user-friendly and
•
innovative technology has always
been a focus of LAMC and is its own
goal in the LAMC Strategic Plan.
•

•
•

Measure 2.2.1
Percentage of new
student cohort
completing 30 units
and completing 60
units in 3 years

Weakness – •
The College
has increased
in these rates
over the past 3
years,
•
however it is
still behind
the District
averages

•
•

Students receiving Pell Grants are far
more likely to attain these unit
thresholds within 3 years than
students receiving no Financial Aid
or only a BOG waiver.
Although we are still below District
average, we are seeing improvement,
likely due to efforts to increase Pell
recipients and events like the Fall
Kickoff – activities that will be
continued to sustain the progress.

•
•
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Expected
Improvement(s)

Benchmark = 75%
The College’s IT Department is establishing a process
for identifying the need for new technology and
evaluating emerging technologies that may benefit the
college.
Additional smart classrooms, a new software platform
for program review, and the acquisition of Viridis and
Cisco software to manage assessment, orientation, and
educational plans have been initiated.
Increasing professional development opportunities in the
use of technology for teaching and learning (e.g. Eagle’s
Nest and Flex Day workshops).
The five-year Technology Replacement Plan developed
in fall 2013 will continue to be fully implemented.
5% increase over 5
Encourage students to apply for Pell Grants.
years
Continued restoration of courses cut due to budget
should help students get the courses/units they need to
complete their programs.
The efforts described for measure 1.3.2 above to increase
student persistence should contribute to increases in
these metrics as well.
Integration of student success initiatives (including 3SP,
Student Equity, AtD, and Basic Skills) and the College’s
master planning documents will be completed in spring
2015. Training of student success leaders among these
initiatives will then take place on how to best use fiscal
resources to develop pathways to accelerate student
completion.
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Goal #2- College Analysis and Response (cont.)
District Measure
Measure 2.2.2
Percentage of new
student cohort
successfully
completing English
101 and Math 125
(or above) in 3 years
and in 6 years

Strength or
Weakness
Weakness – •
College is 3%
& 4% below
the District
average on
these
•
measures,
respectively

College Response

Plans for Improvement

82% of LAMC students place into
courses that are below English 101 and
70% place into courses that are below
Math 125, resulting in long course
sequences prior to achieving this goal.
New Math courses (137 and the
123A/B/C and 129A/B sequences) are
alternative pathways the College
provides to transfer-level Math that are
growing in enrollment and were not
included in the calculation of this
measure.

•

•

•
•
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Expected
Improvement(s)

5% increase over 5 years
English and Math AtD/Basic Skills Initiative
interventions are helping students progress
through the English and Math sequences, which
will ultimately help increase degree and
transfer completion rates as well:
o English Pilot Program: Students
concurrently enroll in English 21 & 28 or
English 28 & 101 in the same semester
(there is coordinated content and a single
instructor).
o Math 115 and 125 are scheduled in twosemester sequences: instructors teach at the
same time/days and use the same book for
both semesters.
o The English and Math Departments have
developed online preparation materials for
their assessment exams that should help
place students more accurately so they will
not have to take unnecessary courses.
The 2013-2018 LAMC SMP has a specific
objective to “Increase the number of course
offerings that accelerate students’ transition
from pre-college-level English/ESL/Dev.
Comm. and Math to college-level English and
Math coursework.”
Expect to see increases in this measure due to
the creation of English/Math learning
communities (see 1.3.1).
Looking into having orientation prior to
assessment to stress the importance of
assessment placement.
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Goal #2- College Analysis and Response (cont.)
District Measure
Measure 2.2.3
Completion rate (i.e.,
certificate, degree, or
transfer) in 3 years
and in 6 years

Strength or
Weakness
Weakness –
College has
seen a 4%
decrease in
completion
rates over the
past 3 years
and is below
the District
average

College Response
•

•
•

Plans for Improvement

Previous cuts in course offerings due to
budget cuts made it more difficult for
students to complete requirements.
These students are still in the pipeline
waiting to complete. In addition, there
has been an increasing percentage of
part-time students at LAMC.
In fall 2009, LAMC stopped recording/
reporting Skills Certificates (even
though they are still being awarded).
LAMC had a 23% increase in the
number of students awarded degrees in
2013-2014 compared to 2012-2013, a
27% increase in the number of students
receiving certificates, and a 56%
increase in the number of transfers.
These increases in degrees, certificates,
and transfers should be reflected in the
2.2.3 District Strategic Plan outcomes
(which are based on cohorts) in the
coming years.

•
•

•

•

•

•
•

•
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Expected
Improvement(s)

Offering more sections now, with an increased 5% increase over 5 years
focus on sequencing, so students can complete
their requirements more quickly.
Student success initiatives are supporting
categorical program efforts (e.g., EOP&S,
DSP&S, CalWORKs, TRiO, and STEM) that
will increase course completion, and ultimately
degree, certificate, and transfer completion,
within 3 to 6 years.
The implementation of three pathway grants
(IT, CAN, and Biotech) and others to come will
increase CTE completion in shorter periods of
time.
The Counseling department will continue to
identify, seek out, and counsel students who
have accumulated 50+ units to complete their
degrees/transfer.
Students who qualify will be encouraged to
apply for the credentials that they have earned,
particularly older students and students
planning to transfer.
Nine new Associate Degrees for Transfer
should increase degree and transfer rates.
The new Dean of Student Success, new
Outreach and Recruitment Coordinator, and
five new counselors, in addition to the 3SP
mandates, will all help to put students on the
path to completion.
Integration of all student success initiatives and
master planning documents (as discussed in
2.2.1) will help to streamline services and
improve student outcomes.
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IV. Institutional Efficiency- Comparison of College to District
Institutional Efficiency
Average Class Size in Credit Classes
Cost/FTES (annual)

3-year
change
College

3-year
change
District

2011

2012

2013

2013
District

43.5

42.6

39.1

37.7

-10%

-8%

$4,127

$4,501

$4,656

$4,314

13%

7%

Institutional Efficiency-College Analysis and Response
District Measure

Strength or
Weakness

College Response

Average class size in Strength –
Although the
credit classes
College’s
performance has
declined on this
measure, it is the
highest in the
District (currently
and historically)

•

Cost/FTES (annual) Weakness –
LAMC has a higher
annual cost per
FTES than the
District average, but
is on par with the
other smaller
colleges

•

Plans for Improvement

As shown by our high average class
size, LAMC carries out effective
scheduling practices.

•
•
•

•

LAMC has had the second lowest
instructional cost per FTES in the
District for the past 4 years.
The costs of utilities and of
maintaining all inventory, facilities,
and technology are quite substantial
for the College because it currently
lacks a central plant.

10

•

Expected
Improvement(s)

Courses taught by first-time DE faculty
are no longer limited to 25 students.
The College will continue to offer DE
courses strategically to efficiently meet
FTES targets.
Faculty professional development for
online instruction is offered through such
venues as the Eagle's Nest.

5% increase in current
average class size over 5
years to 41.1, without
compromising quality of
instruction

Building of a central energy plant was
approved and is currently in the
procurement stage, with a targeted
completion date of 4th quarter 2016.

M&O costs will be
reduced by approximately
$400,000/year (or
~$63/FTES) due to the
central plant

Institutional Effectiveness Report to the Board of Trustees
March 25, 2015
Executive Summary
Los Angeles Pierce College (LAPC) is committed to providing students with Access and Preparation for Success,
Teaching and Learning for Success, and Institutional Efficiency. Thanks to the dedicated efforts of our faculty and
staff, as well as vital support from the District, Pierce College performed better than the LACCD average on 83%
of the institutional effectiveness metrics. Out of the 18 measures, Pierce College performed at or above the
District-wide average on 15 of them. Two of the three measures in which Pierce College’s performance is below
the District-wide average are based on students’ self-reported perceptions on a survey. The final below-average
measure is related to new students completing the mathematics placement exam prior to or during their first
semester in college.
Access and Preparation for Success
Recent system-wide changes have introduced additional funding targeted to ensure that colleges guide 100
percent of new students through the matriculation process. To meet this challenge and maximize the use of
Student Success and Support Program (SSSP) funds, Pierce College is hiring tenure-track counselors and scaling
up matriculation initiatives such as the annual Go Days orientation program. Our Go Days initiative received
Honorable Mention in the Exemplary Program Awards from the Academic Senate for California Community
Colleges (ASCCC).
Teaching and Learning for Success
Developmental education remains a challenge nationwide at all community colleges. To meet this challenge,
Pierce College is scaling up appropriate accelerated developmental pathways, including: 1) The First Year
Experience; 2) Enhanced Noncredit/Adult Education developmental education courses; 3) specialized
mathematics interventions, such as Statway, Algebra Success at Pierce (ASAP), and Pre-algebra Immersion (PI);
and, 4) Summer Bridge for English..
We continue to make investments in classroom technology, and have won two consecutive Title V Grants focused
on improving access through Distance Education. The College is working to further improve access to technology
and is finalizing the Technology Master Plan to guide those efforts.
The availability of Student Equity funds enables Pierce College to pilot student success and engagement
initiatives over the next several years, including: in-class tutoring, peer mentor programs, and professional
development for faculty on active learning techniques.
Institutional Efficiency
Due to workload reductions in 2011-2012, efficiency was high in both average class size and cost per FTES.
However, data from fall 2013 show that an increase in offerings has led to a decline in average class size. This is a
concern, which the College is taking steps to address. The College continues to analyze enrollment trends and
respond with improved scheduling to address student need. With the new Student Information System (SIS),
Pierce College will improve scheduling to meet predicted student demand—particularly to encourage more
students to attend full-time. An increase in the percent of full-time students will allow Pierce to meet FTES targets
while decreasing headcount and the associated variable costs for each headcount (e.g. creating student ID’s,
Parking spaces, etc.). This would allow Pierce to reduce Cost/FTES.
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I. Alignment of College and District Strategic Plans
Since 2011, the College has operated with the Educational Master Plan as the overarching document driving the College’s planning and decision making process.
However, after reviewing the planning process in 2013, the College determined that the Educational Master Plan was too narrowly focused on educational
programs and did not adequately account for operational services provided by the administrative services division of the College. As a result, the College wrote a
new Strategic Master Plan and adopted it as the overarching document to integrate the four divisions of the College. The concept of the new Strategic Master Plan
provides the College with an inclusive and comprehensive plan, allowing for Academic Affairs, Student Services, Administrative Services, and the President’s
office to align each their operational plans with the Strategic Master Plan. The new Strategic Master Plan is based on four goals with the acronym CAPS:
Engaging the Completion Agenda, Demonstrating Accountability, Cultivating Partnerships and Ensuring Student Success.
District Strategic Plan Goal

College Strategic Master Plan Goal

Goal 1: Access and Preparation for Success – Improve equitable access; help
students attain important early educational momentum points.

Goal A.2: Increase number of entering students who complete the matriculation
process during the first semester
Goal A.4: Ensure equitable access to education
Goal D.1: Address the basic skills needs of underprepared students in
developmental and introductory courses
Goal D.6: Increase student awareness and use of student support services and
programs
Goal A.1: Increase student completion of degrees, certificates, and college
transfer requirements
Goal A.3: Increase the long-term persistence rate of students
Goal D.4: Support faculty and staff by maximizing the effective use of
technology, enabling academic innovation in instructional delivery
Goal D.5: Provide a learner-centered environment that promotes active learning
and student engagement
Goal D.7: Increase student participation in Associated Student Organization
(ASO) activities and shared-governance committees
Goal D.8: Enhance opportunities for student involvement in cocurricular and
extracurricular activities that will enrich campus life

Goal 2: Teaching and Learning for Success – Strengthen effective teaching
and learning by providing a learner-centered educational environment;
help students attain their goals of certificate and degree completion,
transfer, and job training and career placement; increase equity in the
achievement of these outcomes.
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Goal 3: Organizational Effectiveness – Improve organizational effectiveness
through data-informed planning and decision-making, process
assessment, and professional development.

Goal B.1: Improve financial reporting process for more accurate budgetary
forecasting, allowing for fiscal stability
Goal B.2: Improve operational efficiencies and processes along with internal cash
controls
Goal B.3: Improve campus-wide health, safety, and security through enhanced
risk-management practices
Goal B.4: Improve facilities oversight of both bond-related and college statefunded alterations and improvements
Goal B.5: Increase self-audit to ensure compliance with program requirements
Goal B.6: Develop and implement professional development programs for faculty
and staff
Goal B.7: Continue to meet FTES base and attempt to grow the College’s student
FTES enrollment to 2006 levels and then 5% per year
Goal D.2: Enhance customer service interfaces considering timely responses and
quality of experience
Goal D.3: Maintain a robust and reliable information technology infrastructure
with current computing equipment for the entire College population

Goal 4: Resources and Collaboration – Increase and diversify sources of
revenue in order to achieve and maintain fiscal stability and to support
District initiatives. Enhance and maintain mutually beneficial external
partnerships with business, labor, and industry and other community
and civic organizations in the greater Los Angeles area.

Goal C.1: Develop and enhance revenues generated through grants,
entrepreneurial ventures, and community partnerships
Goal C.2: Expand productive sustainable community alliances
Goal C.3: Foster partnerships with business and industry

II. Goal #1- Comparison of College to District
Goal #1- Access and Preparation for Success

2011

2012

2013

2013
District

3 year
change
College

3 year
change
District

Objective 1. Ensure equitable access to education
1.2 Percentage of eligible students receiving Pell Grant

82%

82%

80%

71%

-3%

0%

Objective 2. Increase the percentage of new students who complete the
matriculation process
2.1 Percentage of new students completing English assessment in the first term or before

74%

76%

73%

73%

-1%

1%

2.1 Percentage of new students completing Math assessment in the first term or before

75%

75%

73%

75%

-2%

1%
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Objective 3. Increase the percentage of new students successfully completing at
least one English and Math class in their first year and persisting to
subsequent terms.
3.1 Percentage of new students successfully completing at least one English and Math
class in their first year

23%

22%

23%

19%

0%

2%

3.2 Persistence - Fall to Spring

88%

90%

89%

87%

0%

1%

3.2 Persistence - Fall to Fall

78%

79%

79%

75%

1%

1%

Goal #1- College Analysis and Response
District Measure
Measure 1.1.2:
Percentage of
eligible students
receiving Pell Grants
Measure 1.2.1:
Percentage of new
students completing
English assessment
and Math assessment
in the first term or
before
Measure 1.3.1:
Percentage of new
students successfully
completing at least
one English and
Math class in their
first year
Measure 1.3.2:
Persistence –
Fall-to-Spring &
Fall-to-Fall

Strength
or
Weakness
Strength

College Response

Plans for Improvement

LAPC is above the LACCD average (79.9%
vs 71.0%)

Expected Improvement(s)

Continue to perform outreach in the high
schools and in our classrooms. Send emails to
students about Financial Aid. Continue to run
Financial Aid Awareness Month activities.
The new SSSP legislation requires all new
students to be assessed in English and Math.

Increase eligible students
receiving financial aid by
2% annually (Goal A.4)

Strength
for
English,
Weakness
for Math

LAPC is slightly above the LACCD average
(72.9% vs 72.7%) for English
LAPC is below the LACCD average (72.6%
vs 75.2%) for Math

Strength

LAPC is above the LACCD average (23.5%
vs 19.3%)

Continue to scale up accelerated
developmental pathways in English and Math.

Increase by 2% annually
students completing at least
one English and one math
class in the first year with
the existing hourly allocation
(Goal D.1)

Strength
for FA-SP
and
Strength
for FA-FA

LAPC is above the LACCD average (88.6%
vs 87.3%) for Fall-to-Spring Persistence
LAPC is above the LACCD average (79.0%
vs 75.1%) for Fall-to-Fall Persistence

Align and integrate SSSP and Equity efforts
to increase student persistence.

Increase persistence by 2%
annually (Goal A.3)
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100% of eligible new
students complete the
matriculation process
(orientation, assessment,
educational plan) by
2017/2018. (Goal A.2)

III. Goal #2- Comparison of College to District
Goal #2- Teaching and Learning for Success

2011

2012

2013

2013
District

3 year
change
College

3 year
change
District

Objective 1. Provide a learner-centered learning environment*
1.1 Measure of active learning/project learning

61%

63%

NA

NA

1.1 Measure of student engagement in and out of class

24%

20%

NA

NA

1.1 Measure of self-efficacy/self-directed learning

64%

67%

NA

NA

1.3 Measure of how technology is being used to improve student learning and
engagement
Objective 2. Improve student outcomes**

73%

71%

NA

NA

2.1 Percentage of new student cohort completing 30 units in 3 years

66%

68%

70%

62%

4%

4%

2.1 Percentage of new student cohort completing 60 units in 3 years

34%

34%

35%

29%

1%

2%

2.2 Percentage of new student cohort successfully completing English 101 and Math
125 (or above) in 3 years

32%

35%

36%

26%

4%

3%

2.2 Percentage of new student cohort successfully completing English 101 and Math
125 (or above) in 6 years

40%

44%

42%

33%

3%

2%

2.3 Completion rate (i.e., certificate, degree or transfer) in 3 years

22%

21%

17%

13%

-4%

-2%

2.3 Completion rate (i.e., certificate, degree or transfer) in 6 years

46%

46%

41%

33%

-5%

-3%

*Objective 1 metrics are from the student survey which is administered every two years. For example, results from the 2012 student survey will appear in 2013 because they are the most recent data.
**Year for Objective 2 metrics denotes the final year of the measurement period for each cohort. For example, 2013 is final year for the three year measurement period beginning in 2010.

Goal #2- College Analysis and Response
District Measure
Measure 2.1.1:
Active /project
learning

Strength or
Weakness
Weakness

College Response

Plans for Improvement

LAPC is below the LACCD average (60.9%
vs 63.1%). Please note, data has not
changed from the 2013 College Planning
and Effectiveness Report. New survey data
will be available from the District by
Summer 2015.
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Increase professional development activities for
faculty on active learning.

Expected
Improvement(s)
Develop and implement
professional
development programs
for faculty and staff
(Goal B.6)

Measure 2.1.1:
Student engagement
in and out of class

Strength

Measure 2.1.1:
Self-efficacy/selfdirected learning

Weakness

Measure 2.1.3:
Technology is being
used to improve
student learning and
engagement

Strength

Measure 2.2.1
Percentage of new
student cohort
completing 30 units
and completing 60
units in 3 years
Measure 2.2.2
Percentage of new
student cohort
successfully
completing English
101 and Math 125
(or above) in 3 years
and in 6 years

Strength
for 30 units
and
Strength
for 60 units
Strength
for 3 years
and
Strength
for 6 years

LAPC is above the LACCD average (24.2%
vs 19.7%). Please note, data has not
changed from the 2013 College Planning
and Effectiveness Report. New survey data
will be available from the District by
Summer 2015.
LAPC is below the LACCD average (63.5%
vs 66.8%). Please note, data has not
changed from the 2013 College Planning
and Effectiveness Report. New survey data
will be available from the District by
Summer 2015.

Increase student engagement activities offered on
campus, and better promote campus events. Hire a
student engagement coordinator.

Implement a
comprehensive student
life program (Goal D.8)

Increase student awareness and use of student
support services and programs that help students
improve self-efficacy and self-directed learning,
such as increasing completion of comprehensive
student educational plans for new and continuing
students.

LAPC is above the LACCD average (72.9%
vs 71.1%). Please note, data has not
changed from the 2013 College Planning
and Effectiveness Report. New survey data
will be available from the District by
Summer 2015.
LAPC is above the LACCD average (69.7%
vs 62.2%) for 30 Units
LAPC is above the LACCD average (35.1%
vs 29.5%) for 60 Units

Improve technology campus wide, as identified in
the Technology Master Plan.

100% of eligible new
students complete the
matriculation process
(orientation,
assessment, educational
plan) by 2017/2018.
(Goal A.2)
Complete 100% of the
objectives identified in
the Technology Plan by
2017/2018 (Goal D.3)

Scale up student success initiatives funded through
new sources of revenue such as Equity Funding.

Increase by 2%
annually students who
complete 30 and 60
units in three years
(Goal A.3)

LAPC is above the LACCD average (35.5%
vs 26.4%) for 3 years
LAPC is above the LACCD average (42.3%
vs 32.5%) for 6 years

Continue to scale up accelerated developmental
pathways, including developmental education
curriculum through non-credit adult education.

Increase by 2%
annually students who
complete English 101
and Math 125 within
three and six years
(Goal A.3)
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Measure 2.2.3
Completion rate
(i.e., certificate,
degree, or transfer)
in 3 years and in 6
years

Strength
for 3 years
and
Strength
for 6 years

LAPC is above the LACCD average (17.5%
vs 13.0%) for 3 years
LAPC is above the LACCD average (40.9%
vs 32.6%) for 6 years

In the reporting years, transfer was limited at the
CSUs and UCs due to the great recession. One way
to address transfer limitations is the adoption of the
Associate Degree-Transfer (AD-T). In 2012-2013,
two AD-Ts were approved and the College
awarded 43. In 2013-2014, 89 were awarded.
Currently, we have 12 state approved AD-Ts with
two additional degrees in the approval process.
These specific measures will continue to improve
our completion rates over the coming years.

Ensure 25 AD-Ts are
available to students by
2017/2018 (Plan for
Enrollment
Management Goal 7)

IV. Institutional Efficiency- Comparison of College to District
Institutional Efficiency

2011

Average Class Size in Credit Classes
Cost/FTES (annual)

2012

2013

2013
District

3 year
change
College

3 year
change
District

41.2

41.8

38.9

37.7

-5%

-8%

$4,103

$3,946

$4,086

$4,314

0%

7%

Institutional Efficiency- College Analysis and Response
District Measure
Average class size
in credit classes

Strength or
Weakness
Strength

College Response

Plans for Improvement

LAPC is above the LACCD average (38.9
vs 37.7)
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Maximize scheduling of high demand, high
enrollment courses.

Expected
Improvement(s)
Maintain average class
size of 39 each semester
(Plan for Enrollment
Management Goal 6)

Cost/FTES
(annual)

Strength

LAPC is more efficient than the LACCD
average ($4,086 vs $4,314)

Schedule courses to meet predicted student
demand—particularly to encourage more students
to attend full-time. An increase in the percent of
full-time students will allow Pierce to meet FTES
targets while decreasing headcount and the
associated variable costs for each headcount (e.g.
creating student ID’s, parking spaces, etc.). This
would allow Pierce to reduce Cost/FTES.
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Ensure 95% of predicted
seats demanded are
offered by
2017/2018. Seats
demanded should be
limited to courses
needed for completion
as identified in each
Student
Educational Plan (Plan
for Enrollment
Management Goal 7)

Los Angeles Southwest College
Institutional Effectiveness Report to the Board of Trustees
March 25, 2015
Executive Summary
Los Angeles Southwest College (LASC) serves approximately 8,700 students each semester. LASC has the
highest proportion of female (70%) and African-American students (60%) of any campus in the district. Further,
80% of students attend part time. To ensure that the college meets the needs of this population, LASC recently
revised its Strategic Plan. This revision used the LACCD Strategic Plan as a model and placed a renewed
emphasis on student success.
Access and Preparation for Success
LASC’s front-end student services are a strength for the college. LASC consistently has one of the highest
percentages in the District of eligible students receiving Pell Grants, and a high percentage of students completing
the English and Math assessment. To ensure continued success in this area, LASC recently hired multiple
positions in the financial aid office. This will shorten wait times and ensure more eligible students are able to
receive aid. LASC has a lower percentage of students who successfully complete Math and English in their first
year compared to the district average. The reason for this is largely due to the definition of Math completion. The
vast majority of LASC students assess into the lowest two levels of Math (e.g. 82% in Fall 2013). These two
levels are housed in the Noncredit Dept and not the Math Dept. Thus, students who complete these noncredit
courses are not counted as having completed a math class. LASC’s persistence measures are lower than the
district average, but the college is quickly closing the gap. Over the past three years, fall-to-spring persistence has
increased by eight percentage points, and fall-to-fall persistence has increased by 10 percentage points. Both of
these increases outpace the district increases over the same period by a large margin.
Teaching and Learning for Success
LASC is either above or on par with the district average for each of the following measures: active
learning/project learning, self-efficacy/self-directed learning, student engagement, and the use of technology.
Construction on the campus library was completed in January, 2015. This will give students a large, comfortable
space to study, work collaboratively, and spend more time on campus. It is expected that this will further increase
student engagement. LASC is well below the district average on the percentage of new students completing
English 101 and Math 125 within three and six years. LASC has the highest percentage of unprepared students in
the LACCD (93%). Further, nearly 75% of students attend part time. Taken together, this adds up to a student
population that requires extensive remediation and also accumulates units slowly. LASC’s three-year and six-year
completion rates are also below the district average, but did not show the same decrease that the district saw.
LASC is taking a number of steps to address these issues. Through the college’s student equity plan, tutoring and
supplemental instruction have been expanded to nearly all high-enrolled, low-success courses. Further, the college
recently received a grant through the ATD network to improve services for working families. Through this grant,
LASC is partnering with a local non-profit agency to support working students, which make up a large proportion
of our student population.
Institutional Efficiency
LASC’s average class size is below the district average, and is also decreasing at a faster rate than that of the
district. The primary reason for this decrease has to do with campus construction. A number of classes were being
held in bungalows until this spring, when new buildings with large classrooms came online. LASC’s Cost/FTES
is higher than the district average, but it decreased between 2012 and 2013.
To improve both of these measures, LASC has evaluated and revised its enrollment management process.
Through a new data-driven approach, departments are provided with an FTES target and a paid hours cap. Then,
they are given extensive data on course fill rates and success rates, as well as access to a new online, interactive
course scheduling tool. This tool allows departments to balance low-enrolling upper-division classes with highenrolling intro-level classes. This new process will increase instructional efficiency, and also improve knowledge
of effective enrollment management practices throughout the college.

LASC College
Effectiveness
Report
Presented to the
Institutional Effectiveness
Committee
LACCD Board of Trustees
March 25, 2015

Integration of LASC and
LACCD Plans
LACCD Goal

LASC Goal

Goal 1: Access and Preparation
for Success

Goal 1: Access and Preparation
for Success

Goal 2: Teaching and
Learning for Success

Goal 2: Success

Goal 3: Organizational
Effectiveness

Goal 3: Institutional Effectiveness
and Accountability

Goal 4: Resources and
Collaboration

Goal 4: Resources
Goal 5: Collaboration and
Partnerships

College Analysis
Strengths
5 measures
On par with District
3 measures
Weaknesses
5 measures

Strengths
Measure

LACCD

LASC

Percentage of eligible
students receiving Pell Grant

71%

78%

New students completing
English assessment

73%

77%

Measure

LACCD 3-year
Change

LASC 3-year
Change

Persistence – Fall to Spring

1%

8%

Persistence – Fall to Fall

1%

10%

On Par with District
Measure

LACCD

LASC

Student engagement

20%

22%

Self-efficacy

67%

67%

Technology Use

71%

70%

Passage and Freshman Year Experience Programs are
designed to improve student engagement.
Library and Theater construction has been completed.

Weaknesses
Measure

LACCD

LASC

New students completing English
101 and Math 125 in 3 years

26%

14%

6-year completion rate

33%

22%

$4,314

$4,853

Cost/FTES

93% of LASC students are unprepared for college.
73% of students attend part time.
Student equity plan - expanded tutoring and supplemental
instruction.
ATD Working Families Success Network Grant.
Revised Enrollment Management Process.

2014 College Planning and Institutional Effectiveness Report
Los Angeles Southwest College
March 25, 2015

I. Alignment of College and District Strategic Plans
LASC recently developed a revised Strategic Plan, which is in complete alignment with the LACCD Strategic Plan. The District Strategic Plan was used as the
foundation for the College Strategic Plan. Faculty, staff, administrators, and students examined data and provided input on the direction of the college in multiple
campus forums. The final plan was approved by the College Council, Academic Senate, and Board of Trustees. In addition, the College has evaluated and revised
its entire integrated planning process. This revised process now completely infuses the College’s Strategic Goals throughout the program review, program
planning, and budgeting process. As a result, LASC has a fully integrated planning and evaluation structure that ensures that it will meet its short- and long-term
goals.
District Strategic Plan Goal

College Strategic Plan Goal

Goal 1: Access and Preparation for Success – Improve equitable access; help
students attain important early educational momentum points.
Goal 2: Teaching and Learning for Success – Strengthen effective teaching
and learning by providing a learner-centered educational environment;
help students attain their goals of certificate and degree completion,
transfer, and job training and career placement; increase equity in the
achievement of these outcomes.
Goal 3: Organizational Effectiveness – Improve organizational effectiveness
through data-informed planning and decision-making, process
assessment, and professional development.

Goal 1: Access and Preparation for Success: Improve equitable access to a highquality education that promotes student success.
Goal 2: Success: Increase student success and academic excellence with a focus
on student-centered instruction and support services.

Goal 3: Institutional Effectiveness and Accountability: Enhance institutional
effectiveness and accountability through data-driven decision making, as well as
planning, evaluation, and improvement of college programs, professional
development opportunities, and governance structures.
Goal 4: Resources: Optimize human, physical, technological, and financial
resources to ensure quality services for our students.
Goal 5: Collaboration and Partnerships: Maximize collaboration within the
college while cultivating and strengthening partnerships with industry, community,
and other educational institutions.

Goal 4: Resources and Collaboration – Increase and diversify sources of
revenue in order to achieve and maintain fiscal stability and to support
District initiatives. Enhance and maintain mutually beneficial external
partnerships with business, labor, and industry and other community
and civic organizations in the greater Los Angeles area.
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II. Goal #1- Comparison of College to District
Goal #1- Access and Preparation for Success

2011

2012

2013

2013
District

3 year
change
College

3 year
change
District

Objective 1. Ensure equitable access to education
1.2 Percentage of eligible students receiving Pell Grant

80%

76%

78%

71%

-3%

0%

Objective 2. Increase the percentage of new students who complete the
matriculation process
2.1 Percentage of new students completing English assessment in the first term or before

79%

83%

77%

73%

-2%

1%

2.1 Percentage of new students completing Math assessment in the first term or before

78%

80%

77%

75%

-1%

1%

3.1 Percentage of new students successfully completing at least one English and Math
class in their first year

11%

13%

15%

19%

4%

2%

3.2 Persistence - Fall to Spring

79%

83%

87%

87%

8%

1%

3.2 Persistence - Fall to Fall

56%

69%

66%

75%

10%

1%

Objective 3. Increase the percentage of new students successfully completing at
least one English and Math class in their first year and persisting to
subsequent terms.

Goal #1- College Analysis and Response
District Measure
Measure 1.1.2:
Percentage of
eligible students
receiving Pell
Grants
Measure 1.2.1:
Percentage of new
students completing
English assessment
and Math
assessment in the
first term or before

Strength
or
Weakness
Strength:
Above the
LACCD
average
Strength:
Above the
LACCD
average

College Response

Plans for Improvement

When including the BOG Fee Waiver, over
95% of eligible students received financial aid
at LASC. LASC has consistently been the
highest in the district over the last three years
on this measure.
LASC has been significantly higher than the
district average on this measure for each of
the last 3 years.

Continue current efforts to ensure that the vast
majority of eligible students receive Pell
Grants and other forms of financial aid. The
financial aid office has recently hired
additional staff to better serve student needs.
Through the ATD initiative, the entire
matriculation process was streamlined.
Further, the implementation of the SSSP Act
will ensure that even more students will
complete the assessment test early in their
academic career.
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Expected Improvement(s)
Increase to 85% in the next
three years

Increase to 80% in the next
two years

Measure 1.3.1:
Percentage of new
students successfully
completing at least
one English and
Math class in their
first year

Emerging
Strength:
Improving
at a faster
rate than
the
LACCD

Measure 1.3.2:
Persistence –
Fall-to-Spring &
Fall-to-Fall

Emerging
Strength:
Improving
at a faster
rate than
the
LACCD

A large percentage of LASC students assess
into the lowest levels of English and Math. In
Fall 2012, 82% of students assessed into the
bottom two levels of Math. At LASC, these
two levels (Basic Skills 028CE and Basic
Skills 035CE) are housed in the Noncredit
dept, and not in the Math dept. Since these
courses are not in the Math discipline, LASC
does not receive credit for these students
having enrolled in and/or completed a Math
class in their first year, even if they complete
the noncredit Basic Skills math course into
which they assessed. The same situation exists
for English, as well.
The 3-year change for both measures are far
higher than the 3-year change for the District,
indicating that LASC is making large gains on
this measure.
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Work is currently being done to evaluate the
effectiveness of noncredit Math and English
courses in preparing students for credit
coursework.

Increase by 2% annually

The College’s FYE and Passage programs are
designed to increase persistence among firstyear students and men of color, respectively.
Implementation of the SSSP Act will also
increase student persistence.

Fall-to-Spring: Increase by
1% annually
Fall-to-Fall: Increase to
75% by 2017
(align with District average)

III. Goal #2- Comparison of College to District
Goal #2- Teaching and Learning for Success

2011

2012

2013

2013
District

3 year
change
College

3 year
change
District

Objective 1. Provide a learner-centered learning environment*
1.1 Measure of active learning/project learning

67%

63%

NA

NA

1.1 Measure of student engagement in and out of class

22%

20%

NA

NA

1.1 Measure of self-efficacy/self-directed learning

67%

67%

NA

NA

1.3 Measure of how technology is being used to improve student learning and
engagement
Objective 2. Improve student outcomes**

70%

71%

NA

NA

2.1 Percentage of new student cohort completing 30 units in 3 years

38%

46%

41%

62%

3%

4%

2.1 Percentage of new student cohort completing 60 units in 3 years

14%

17%

14%

29%

1%

2%

2.2 Percentage of new student cohort successfully completing English 101 and Math
125 (or above) in 3 years

10%

14%

14%

26%

4%

3%

2.2 Percentage of new student cohort successfully completing English 101 and Math
125 (or above) in 6 years

11%

15%

17%

33%

6%

2%

2.3 Completion rate (i.e., certificate, degree or transfer) in 3 years

8%

9%

8%

13%

0%

-2%

2.3 Completion rate (i.e., certificate, degree or transfer) in 6 years

16%

22%

22%

33%

5%

-3%

*Objective 1 metrics are from the student survey which is administered every two years. For example, results from the 2012 student survey will appear in 2013 because they are the most recent data.
**Year for Objective 2 metrics denotes the final year of the measurement period for each cohort. For example, 2013 is final year for the three year measurement period beginning in 2010.

Goal #2- College Analysis and Response
District Measure
Measure 2.1.1:
Active /project
learning

Strength or
Weakness
Strength:
Above
LACCD
Average

College Response

Plans for Improvement

LASC is above the LACCD average

Continuing to offer professional development
activities that focus on methods to improve active
learning among LASC’s students.
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Expected
Improvement(s)
Increase to 72% in two
years

Measure 2.1.1:
Student engagement
in and out of class

On par
with
District

LASC is above the LACCD average

Measure 2.1.1:
Self-efficacy/selfdirected learning

On par
with
District

LASC is equal to the LACCD average

Measure 2.1.3:
Technology is being
used to improve
student learning and
engagement

On par
with
District

LASC is slightly below the LACCD average

Measure 2.2.1
Percentage of new
student cohort
completing 30 units
and completing 60
units in 3 years
Measure 2.2.2
Percentage of new
student cohort
successfully
completing English
101 and Math 125
(or above) in 3 years
and in 6 years
Measure 2.2.3
Completion rate
(i.e., certificate,
degree, or transfer)
in 3 years and in 6
years

Weakness

LASC is below the LACCD average on
each measure, but is also improving at a
faster pace than the district. LASC has the
highest percentage of unprepared students in
the LACCD (93%). Thus, nearly all of
LASC’s students require more remediation,
and by extension, it takes longer for them to
meet milestones and to complete their
educational goals.
Coupled with this issue is the fact that
approximately 80% of LASC students
attend college part time. As a result, unit
accumulation occurs more slowly, as does
progress through the Math and English
sequences. In spite of these issues, LASC is
moving in the right direction on each of
these measures.

Weakness

Weakness
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LASC Passage and FYE programs are designed to
improve student engagement. Further, the
completion of construction on the campus library
has given students a large, comfortable area to
study, work collaboratively, and spend more time
on campus. It is expected that this will further
increase student engagement.
Continue to offer professional development
activities that are designed to improve pedagogies
related to improving self-directed learning. Spring
2015 activities have given instructors resources to
understand and engage the under-resourced
students, who make up the majority of our
population.
Recent professional development activities have
focused on using technology effectively to improve
student success. Two new classroom buildings
have also recently opened, which has dramatically
increased the number of SMART classrooms on
campus.
LASC’s Passages and FYE programs are cohortbased interventions, which focus on improving
completion, and attainment of educational
milestones in males and first year students,
respectively.
As part of LASC’s Student Equity Plan, tutoring
and supplemental instruction have been expanded
across the campus and are now offered in nearly all
courses with high enrollment and low success rates.
LASC was recently awarded a grant through ATD,
which focuses on improving services for working
families. Through this grant, LASC is partnering
with a local non-profit agency to support working
students, which make up a large percentage of our
student population.
Further, the completion of construction on the
campus library has given students a large,
comfortable area to study, work collaboratively,
and spend more time on campus.

Increase to 25% in two
years

Increase to 72% in two
years

Increase to 76% in two
years

30 units: Increase to
61% by 2017
60 unit: Increase to
28% in 2017
(align with District
average)
3 years: 23% by 2017
6 years: 33% by 2017
(align with District
average)

3 years: 14% by 2017
6 years: 35% by 2017
(align with District
average)

IV. Institutional Efficiency- Comparison of College to District
Institutional Efficiency

2011

Average Class Size in Credit Classes
Cost/FTES (annual)

2012

2013

2013
District

3 year
change
College

3 year
change
District

39.3

35.6

35.6

37.7

-9%

-8%

$4,687

$5,009

$4,853

$4,314

4%

7%

Institutional Efficiency- College Analysis and Response
District
Measure
Average
class size in
credit classes

Cost/FTES
(annual)

Strength or Weakness
Weakness: Below the
LACCD Average

Weakness: Above the
LACCD Average

College Response

Plans for Improvement

Much of the decline in average class size is
due to campus construction. Prior to spring
2015, a number of programs were housed in
bungalows, which did not have large
classrooms. As the new buildings come
online, average class size should see a
corresponding increase.
LASC has also revised its enrollment
management process to better balance
student completion pathways with FTES
funding and budgetary constraints.
Department chairs have been given
interactive tools that will allow them to build
a course schedule that balances highenrolling intro-level courses with lowerenrolling upper-division courses. It is
expected that this system will increase
average class size.
The average cost/FTES has increased
between 2011 and 2012, but has since
declined between 2012 and 2013. See the
response to the average class size measure
above.
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Completion of campus construction.
Further refine enrollment management
processes to maximize average class size while
still ensuring that students can complete their
programs.

Further refine enrollment management
processes to maximize average class size while
still ensuring that students can complete their
programs.

Expected
Improvement(s)
Increase to 37.7
within two years
(align with District
average)

Decrease to $4314
within three years
(align with District
average)

LOS ANGELES COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES
AD HOC COMMITTEE ON ENVIRONMENTAL STEWARDSHIP
Educational Services Center
Hearing Room – First Floor
770 Wilshire Boulevard
Los Angeles, CA 90017
Wednesday, March 25, 2015
1:30 p.m. – 2:30 p.m.
Committee Members
Nancy Pearlman, Chair
Mona Field, Member
Tom Hall, Staff Liaison

ATTACHMENT B

Agenda
(Items may be taken out of order)
I.

ROLL CALL

II.

PUBLIC SPEAKERS*

III. REPORTS/RECOMMENDATIONS/ACTION
A. Recycling Program Follow-up
B. Measurement and Demand Response Program Update and Website
Demonstration
C. Pesticides, Herbicides, and Insecticides Report
D. Stormwater Habitat (Los Angeles Mission College)
E. California State University Sustainability Minor
F. Gold Creek Update
G. Alta Sea Project Progress Report
IV. FUTURE DISCUSSION/AGENDA ITEMS
V.

SUMMARY – NEXT MEETING ........................................... Nancy Pearlman

VI. ADJOURNMENT
*Members of the public are allotted five minutes time to address the agenda issues.

If requested, the agenda shall be made available in appropriate alternate formats to
persons with a disability, as required by Section 202 of the American with
Disabilities Act of 1990 (42 U.S.C. Section 12132), and the rules and regulations
adopted in implementation thereof. The agenda shall include information regarding
how, for whom, and when a request for disability-related modification or
accommodation, including auxiliary aids or services may be made by a person with
a disability who requires a modification or accommodation in order to participate in
the public meeting.
To make such a request, please contact the Executive Secretary to the Board of
Trustees at 213/891-2044 no later than 12 p.m. (noon) on the Tuesday prior to the
Board meeting.

Los ANGELES COMMUNITY COLLEGE DISTRICT
CITY• E AST • H ARBOR• MISSION• P IE RCE •SOUTHWEST• TRADE-TECH NICAL• V ALLEY• WEST

MEMO
Date: March 16, 2015
To:

Ad Hoc Committee on Enyi:roninental Stewardship:
Nancy Pearlman, chair; Mona Field, member
-~ .

From: Tom Hall, director, facilities planning and development
RE:

March 25, 2015 Ad Hoc Committee on Environmental Stewardship

The agenda for the Ad Hoc Committee:on Environmental Stewardship to be held on
March 25, 2015 will include an update and live website demonstration of the
measurement and demand rysponse program. An executive presentation summary is
included. Other background materials for items on the agenda will be provided at the
meeting.
I will be joined by staff at the meeting to discuss the items on the agenda. Please feel free
to.call me at (213) 891-2048 if you haveany qqestions.
C:

Dr. Francisco Rodriguez, chancellor
· Dr. Adriana'Barrera, deputy chancellor
Dr. Kathleen Burke, president, Pierce College
Dr. Monte Perez, president, Mission College
James O'Reilly, chief facilities executive
Don Gauthier, president, academic senate
Terri Mestas, director, LACCD bond Program Management Office

TLH/ drm

770 W ILSH IRE BLVD. ; LOS ANGELES, CALIFORNIA 90017-3896

* (213) 891-2000

Building for Tomorrow’s Leaders

LACCD Program Management
515 S. Flower Street, Suite 900
Los Angeles, California 90071
www.build-laccd.org
213.593 8000
866.817.1051

tel
fax

MEASUREMENT AND DEMAND RESPONSE PROGRAM
Presentation Executive Overview
The M&DR program, which began in 2014 and is scheduled for completion in April
2015, includes installation of about 160 electric, water and gas meters at
identified/designated buildings at each college along with required IT infrastructure
components/elements.
The system will be integrated into existing buildings’ energy management system and
building automation system to implement auto-demand response (DR) measures and
participate in DR program savings in partnership with utility companies (Edison and
Los Angeles Department of Water and Power). The majority of the meters will be
electric meters, and gas and water meters will be installed at central plants, as required.
The meters will allow college and district staff to monitor and log energy consumption
(kWh) and energy demand (kW) at the given buildings.
###
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LOS ANGELES COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES
FACILITIES MASTER PLANNING & OVERSIGHT COMMITTEE
Educational Services Center
Board Room – First Floor
770 Wilshire Boulevard
Los Angeles, CA 90017
Wednesday, March 25, 2015
1:15 p.m. – 2:45 p.m.
Committee Members
ATTACHMENT C
Steve Veres, Chair
Scott J. Svonkin, Vice Chair
Ernest H. Moreno, Member
Nancy Pearlman, Alternate
James D. O’Reilly, Staff Liaison
Kathleen F. Burke, College President Liaison
Agenda
(Items may be taken out of order)
I. ROLL CALL
II. PUBLIC SPEAKERS*
III. REPORTS/RECOMMENDATIONS/ACTIONS
A. Master Plan/Environmental Impact Review(s)
 Review of the East Los Angeles College Draft 2012-2018 Facilities
Master Plan Update and Second Addendum to the 2009 Final
Supplemental Environmental Impact Report
B. Presentation/Initiative Review(s)
 179D Tax Breaks for “Designers”
 Proposed Amendment to the Project Labor Agreement
 Connect LACCD Feasibility Study Update
IV. NEW BUSINESS
V. SUMMARY – NEXT MEETING ...................................................... Steve Veres
VI. ADJOURNMENT
*Members of the public are allotted five minutes time to address the agenda issues.

If requested, the agenda shall be made available in appropriate alternate formats to
persons with a disability, as required by Section 202 of the American with Disabilities Act of
1990 (42 U.S.C. Section 12132), and the rules and regulations adopted in implementation
thereof. The agenda shall include information regarding how, for whom, and when a
request for disability-related modification or accommodation, including auxiliary aids or
services may be made by a person with a disability who requires a modification or
accommodation in order to participate in the public meeting.
To make such a request, please contact the Executive Secretary to the Board of Trustees at
213/891-2044 no later than 12 p.m. (noon) on the Tuesday prior to the Board meeting.
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MEMO
Date: March 16, 2015
"

.

To:

.

,

Facilities Master Planning and Oversight Committee:
Steve Veres, chair; Ernie Moreno, vice chair; Scott Svonkin, member

From: James O'Reilly, chief facilities executiv 0
RE:

March 25, 2015 Facilities Master Planning and Oversight Committee

The agenda for the Facilities Master Piannirig and Oversight Committee to be held on
March 25, 2015 will include a review of the East Los Angeles College draft 2012-2018
Facilities Master Plan Update and Second Addendum to the 2009 Final Supplemental
Environmental Impact Report. In addition, the the 90-minute meeting will include
presentations on 179 D tax breaks for "designers,". which refers to the Internal Revenue
Cod.e as part of the Energy Policy Act of 2005, a proposed amendment to the district's
Project Labor Agreement and a ConnectLACCD feasibility study update.
Requisite background materials or presentation summaries are included for your
reference.
.
I will be joined by staff at the meeting to discuss the items on the agenda. Please feel free
to call me at (213) 891-2048 if you have any questions.
C:

Dr. Francisco Rodriguez, chancellor
Dr. Adriana Barrera, deputy chancellor
Dr. Kathleen Burke, president, Pierce College
Thomas Hall, director, Facilities Planning and Development
Terri Mestas, director, LACCD bond Program Management Office
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770 WILSHIRE BLVD., LOS ANGELES, CALIFORNIA 90017-3896

* (213) 891-2000
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EAST LOS ANGELES COLLEGE
(Draft)
Update to Facilities Master Plan 2012-2018
&
Second Addendum to the 2009 Final
Supplemental Environmental Impact Report
(FSEIR)
Facilities Master Planning and Oversight Committee
March 25, 2015

Building for tomorrow’s leaders

1
Page 2 of 11

Page 3 of 11

Draft Update to Facilities Master Plan 20122018
• Existing G8 & H8
buildings, 2 one-story
1950s wood
construction classroom
& lab buildings (24,350
GSF)

• Demolition of existing
G8 & H8 Buildings
• Provide a new two-story
replacement classroom
& lab building G8
(25,200 GSF).
• Provide open space for
future development H8.
Draft Update to Facilities Master Plan
2012-2018

Building for tomorrow’s leaders
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CEQA – Draft Addendum 2 – Overview
• 1998 Final EIR (FEIR): Buildings
G8 & H8 to be demolished.
• 2009 Final SEIR (FSEIR):
Buildings G8 & H8 to be
modernized.
• This draft Addendum 2 to 2009
FSEIR:
 Buildings G8 & H8 to be
demolished.
 A new 2-story replacement
building G8
 Open space for future
development H8
• The project would not result in
any additional impacts on any
environmental resources located
on or near the project site that
were adequately addressed
previously.

Draft Update to Facilities Master Plan
2012-2018

Building for tomorrow’s leaders
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Draft Update to ELAC FMP 2012-2018 &
2nd Addendum to 2009 FSEIR : Impact Analysis
• No Impacts or Less-Than-Significant Impacts








Aesthetics
Cultural Resources
Land Use and Planning
Noise
Public Services
Transportation and Traffic
Utilities and Services Systems

• No Additional Impact or Less–Than-Significant Impacts with
Mitigations
 Geology and Seismicity
 Hazards and Hazardous Materials
• No Additional Impact or Significant and Unavoidable Impact
 Air Quality (Regional Emissions)
Draft Update to Facilities Master Plan
2012-2018

Building for tomorrow’s leaders
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Draft Update to ELAC FMP 2012-2018 &
2nd Addendum to 2009 FSEIR : Impact Analysis
• Conclusions
 Based on the findings and information contained in the 1998 FEIR
and 2009 FSEIR, and the CEQA statute and State CEQA
Guidelines, including Sections 15162, 15164, and 15168, the
project would not result in any additional impacts on any
environmental resources located on or near the project site.
 Potential environmental impacts of the proposed project have
been adequately addressed in the 1998 FEIR, 2009 FSEIR and
this Second Addendum to the 2009 FSEIR.

Draft Update to Facilities Master Plan
2012-2018

Building for tomorrow’s leaders
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LOS ANGELES COMMUNITY COLLEGE DISTRICT
_________________________________________________________________________________________________________
CITY  EAST  HARBOR  MISSION  PIERCE  SOUTHWEST  TRADE-TECHNICAL  VALLEY  WEST

DATE:

March 12, 2015

TO:

Facilities Master Planning and Oversight Committee
Chancellor Francisco C. Rodriguez

FROM:

James O’Reilly, Chief Facilities Executive
John P. Dacey, Esq., Lead Construction Counsel

SUBJECT:

District-Wide Energy Policy Act Program Request for Qualifications and Proposals for
Professional Services

Meeting Date: March 25, 2015
___________________________________________________________________________
EXECUTIVE SUMMARY
I.

Authority for Energy Policy Act Programs

Congress enacted Section 179 D of the Internal Revenue Code as part of the Energy Policy Act
of 2005. Section 179 D provides a deduction for the costs of installing certain energy efficient
building systems in government owned buildings. The deduction currently may be up to $1.80
per square foot for improving energy efficiency in an existing building or designing energy
efficiency into a new building. The types of energy efficient improvements that qualify include
interior lighting systems, heating, cooling, ventilation and hot water systems, and/or the building
envelope.
Since governmental entities do not pay taxes, they cannot take direct advantage of this deduction.
But, Congress wants to provide incentives to governmental entities to invest in energy efficiency
in both existing and new buildings. As such, Congress allows a government building owner to
allocate the deductions to one or more designers (for example, architects, engineers and others).
In exchange, governmental entities can receive a benefit in the form of either: (1) reduced design
fees (for new projects); or (2) by receiving money from a designer that receives the deduction
(for projects already constructed or under construction.
II.

Why Initiate an Energy Policy Act Program?

The short answer it is that it is a way for the District not to pay for the services needed to bring to
_________________________________________________________________________________________________________
770 WILSHIRE BLVD., LOS ANGELES, CALIFORNIA 90017-3896 * (213) 891-2000
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Facilities Master Planning and Oversight Committee
March 25, 2015
Page 2 of 2
the District substantial dollars.
Here is a simplified example. Assume that the governmental entity either has built or will build a
government building with 200,000 square feet and has qualifying energy efficiency elements in
it. At approximately $1.80 per square foot for the Deductions, the possible deduction value could
be $360,000.00. For a third party designer involved in that project, who would most likely be in
the 35% corporate federal tax bracket, this would mean a tax benefit of $126,000.00. As such the
governmental entity owner may choose to allocate the deduction in exchange for receiving some
portion of the $126,000.00 benefit from the third party designer. How much the governmental
entity gets of that $126,000.00 is subject to negotiation between the designer and the
governmental entity. The potential dollars can add up rather quickly given the number of projects
the District has completed during the eligibility period.
III.

Why Hire a Professional Service Provider to Monetize these Tax Deductions for the
District?

The needed professional services include significant experience in: financial; accounting; and
professional engineering services; a thorough understanding of the Energy Policy Act of 2005,
IRS Regulation 179 D, various IRS Notices, and other attendant regulations and requirements
applicable thereto; demonstrated understanding to manage a complicated certification process
required to certify eligible square footage for the purpose of calculating the dollar amount of any
available deductions; producing and providing to all applicable governmental agencies all
supporting documentation needed to achieve the Certification (of eligibility for the deduction) as
required under Section 4 of IRS Notice 2006 -52 and/or Section 5 of IRS Notice 2008 – 14 (or as
updated and/or amended); and, knowing how to operate and have access to IRS approved
software needed to calculate the amount of the deductions. Such software must be in compliance
with the most current IRS Notice regarding approved software.
As such, the District would be best served by hiring a company with significant experience in
this type of monetization programs.
Also, the professional services contract is structured in such a way as there are no reimbursable
expenses, and the District does not pay any money to the professional service provider up front.
Rather, the contract provides that the professional service provider’s compensation is limited to a
stated percentage of the money recovered and received by the District.
Staff’s recommendation is that the District: (1) issue a Request for Qualifications and Proposals
to identify and recommend a third party professional service provider to monetize the 179 D tax
deductions available to the District; and (2) bring such recommendation for an award of the
contract back before the Board for review and action.
A more detailed presentation will be presented at the Facilities Master Planning and Oversight
Committee meeting on March 25.
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CITY  EAST  HARBOR  MISSION  PIERCE  SOUTHWEST  TRADE-TECHNICAL  VALLEY  WEST

DATE:

March 12, 2015

TO:

Facilities Master Planning and Oversight Committee
Chancellor Francisco C. Rodriguez

FROM:

James O’Reilly, Chief Facilities Executive
John P. Dacey, Esq., Lead Construction Counsel

SUBJECT:

Proposed Amendment to Project Labor Agreement

Meeting Date: March 25, 2015
___________________________________________________________________________
EXECUTIVE SUMMARY
I.

Brief History of the Project Labor Agreement (“PLA”)

The Project Labor Agreement regarding the District Bond Program (“PLA”) was initially
adopted as a policy of the District for its Bond Funded construction projects as of December 19,
2001. The PLA was amended on April 7, 2008, and then again on February 25, 2009. The PLA
is entered between by the Los Angeles/Orange Counties Building and Construction Trades
Council, the signatory Craft Councils and Unions (hereinafter collectively the “Unions”), and
those contractors and subcontractors performing work on the projects that are subject of the
PLA.
II.

Recent Request by the Unions to Amend the current PLA

The Unions recently approached the District with a proposed Amendment, including, without
limitation, to include certain non-bonded District General Construction, Renovation and
Rehabilitation projects within the PLA. The Chief Facilities Executive and Lead Construction
Counsel have had meetings and exchanged several drafts of a proposed Amendment with Ron
Miller, Executive Secretary and Ray Van der Nat, Esq., for the Unions.
III.

Requested Union Changes to the PLA

The current draft of the proposed Amendment includes; without limitation: (1) extending the
PLA to: (a) general building/ general engineering construction contracts funded with at least
$225,000.00 District general funds; (b) specialty construction contracts funded with at least
_________________________________________________________________________________________________________
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$25,000.00 of District general funds; and (c) all subcontracts flowing from such general and
specialty contracts; (2) including in the PLA a “Helmets to Hard Hats” component to facilitate
the entry into the building and construction trades of veterans who are interested in careers in the
building and construction industry; (3) implementation of a requirement to use a “Craft
Employee Request Form” to facilitate the dispatch of local residents, disadvantaged workers,
minorities and veterans for work on District projects who will be provided from the Union’s
hiring halls’ list regardless of normal referral procedures; (4) the document was updated, internal
conflicts and inconsistencies eliminated, and generally cleaned up as it has been untouched since
2009.
IV.

Next Steps

It is Staff’s intent to bring before the Board on March 25th a mutually agreed to proposed
Amendment, signed by all the Unions and request the Board to adopt the proposed Amendment
as presented.
If however, not all Union shave signed the proposed Amendment by March 25th, then the
Facilities Master Planning and Oversight Committee will provide the Board with an update on
the status of the proposed Amendment on that date. Staff will then bring back a request to adopt
the proposed Amendment at the next available Board Meeting date once all Unions have signed
the proposed Amendment.
A more detailed presentation will be presented at the Facilities Master Planning and Oversight
Committee meeting on March 25.
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LACCD Program Management
515 S. Flower Street, Suite 900
Los Angeles, California 90071
www.build-laccd.org
213.593 8000
866.817.1051

tel
fax

CONNECT LACCD FEASIBILITY STUDY UDPATE
Presentation Executive Overview
In January 2014, the Board of Trustees asked the bond Program Management Office
(PMO) to validate a project that would deploy a district-owned fiber optic network in
partnership with the Los Angeles County Metropolitan Transportation Authority. In
June 2014, the PMO provided the Facilities Master Planning and Oversight Committee
(FMP&OC) with an overview of preliminary findings that included a future need to
increase the bandwidth in the network connecting the colleges, the Educational Services
Center and satellite facilities. The result of that presentation to FMP&OC was to conduct
further study.
The additional study has been completed and includes two options: construct a private
fiber optic network or lease network services. The findings show that leased services are
available at a fraction of the cost of building the fiber network, provide a more
manageable and flexible solution, and are bond eligible.
###
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Chancellor’s office
Response to Board Member Inquiry
Nancy Pearlman
March 11, 2015
Received From:_________________________________________
Date:_______________

#9
Item No.________________

Subject: Veterans' Centers and Student Health Centers
All colleges except West Los Angeles College report having an operational
Veterans' Center, West Los Angeles College is in the process of establishing a
Veterans' Center by identifying a viable location.
The Student Health Centers do not provide organ donor testing but dot provide
information on the subject. Los Angeles Valley College reports having a
partnership with an organization called, "Be a Match," a donor testing
organization.

3-25-2015
Vice Presidents of Student Services
Submitted By:__________________________________________
Date:_______________

