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Step 1: Involvement of the Local Planning Team
1) A complete list of members of the CTE Local Planning Team by required representation is contained in the form CTE-3 and included here. 
2) Following is a brief description of how the CTE Local Planning Team was involved in the development, implementation and evaluation of the five year local plan; the results of that involvement, and how the team was informed about and assisted in understanding the requirements of Perkins IV, including the CTE programs of study.

CTE Planning Team members were provided with information on the changes that would be implemented with Perkins IV. They were briefed on the Federal Act and the State Plan, and given the implications that these had for CTE programs at the district. They also had information from data showing the needs and strengths of the CTE programs from core indicators and other sources, including program reviews and district institutional research. 
The Deans of Career and Technical Education at each college are part of the CTE Planning team. The deans of Career and Technical Education Deans Committee (CTED) consists of at least one administrator from each of the nine district colleges and a Vice President of Workforce Education who represents the CTED committee to the Council of Chief Instructional Officers. 
Representatives from Business, Industry, Organized Labor, Special Populations and the local Workforce Investment Board are invited to participate and share projects and discuss potential partnerships. We have been discussing the implementation of the new Act at these meetings for the past year, and developing strategies to work with community and business partners to support the new activities such as the programs of study with the heightened emphasis in K-12 partnership programs, increased emphasis on academic and career and technical education integration with increased course rigor in each area., and increased efforts to ensure the success of special populations as well as the other points listed in Section 134 of the Act.
The Perkins IV CTE Planning Team for Perkins IV attended a culmination working meeting on April 10.  At this meeting, a list of goals that the colleges/district brought to be addressed in the plan was discussed by the team. The goals, and the resulting ideas, plans and strategies for accomplishing the goals are presented here. Members generally contributed from their area of expertise, but in some cases there was cross experience sharing that was not limited to the ordinary solutions heard. The resulting documents were written up from the meeting materials, and sent out to the planning team for their updating, and review. The dialogue continues electronically. At the time of writing the team is in agreement regarding the responses to the plan.
The team was given data on current district career and technical education programs as well as information explaining the new requirements for the 5 year implementation of the new plan. A set of plans to address goals was developed. Below are the goals and the plans developed to meet them during the time of the new plan:
1. Improving existing programs to meet business/industry standards:  

a. Trade-Technical College reported that they are developing components of green technology that will be imbedded in each career and technical program. 

b. East LA College is expanding the non credit and strengthening basic skills programs to improve student success and to enable students to become well prepared employees for business and industry. Students prepared with the appropriate skills including basic skills save businesses from having to train new employees, and save on costly errors.
c. LA Mission College has a program called the SOS program-for student occupational success. 

d. More on the improving of existing programs, The Entertainment Economy Institute President and CEO, Kathleen Milnes, reported that her industry requires the skills mentioned, but more important even are the attributes of working in teams, good personal skills, good attitudes and work ethic, as well as writing skills. She noted that working well in teams is critical to the entertainment industry. Colleges will take this into account when developing curriculum. Classroom teaching strategies can incorporate practices that build team skills. All those components of the SCANS competencies need to be included in contextualizing basic skills with the industry curriculum.
e. All of the colleges are working on building strong components of career exploration early on into the CTE program.  
f. Colleges are using Co-Op Education courses to enhance the industry awareness of CTE students. Team members emphasized the importance of work based experience for students in career and technical programs.

g. Internships provided excellent worksite experience for students, which result in better success and persistence in the classes.
2. Developing new and innovative programs and curriculum 

a. Team members agreed that in order to develop successful new programs accurate labor market intelligence was critical, and needed to be relevant to the newer programs in development. An innovative plan was offered for new program development where more than one college in the district would offer classes leading to the degree. 
b. Team members spoke about the importance of working with industry partners in developing new programs. They are often willing to offer assistance with their industry or business. 

c. One industry representative team member added that his industry needs trained employees for Forklift Mechanics. He suggested developing programs to teach this. There would be many openings for well paying jobs.

d. CTE administrators added that faculty and the Academic Senate was very important in the planning and development of new programs.

e. The committee recommended that faculty who came from industry and were not familiar with curriculum development be offered training or workshops in that area.
3. Develop additional  Programs of Study with K-12

a. The need for instructors to be prepared to teach high school students was addressed by the committee. 
b. AB 540 and English learner student needs were discussed, and ways to insure their success in programs offered including contextualized basic skills increased access to counselors.
c. Programs of Study will incorporate and align secondary and college courses and programs, include academic and CTE content in a coordinated, non duplicative progression of courses, include the opportunity for secondary students to acquire post-secondary credits where possible, and lead to an industry-recognized certificate or degree 

4. Improving student enrollment, retention and completion in CTE programs

a. The committee recommended exploring the cost of using internet search engines to bring college names up when key career words are searched. 
b. Marketing for district CTE programs was discussed. The district marketing campaign was discussed. Hiring the best faculty would have the most positive effect on improving student enrollment and retention/persistence. Many present agreed on the fundamental importance of the quality of instruction and the dedication of the individual instructors to students. Good instructors keep their students, and attract more to new classes by word of mouth among students. 
c. Providing worksite experience and internships also was recommended to keep students motivated and persisting in programs until completion. It was also suggested that students should check with their employers to see if the company had any programs for assisting students in educational programs that would make them more skilled employees.

5. Strengthen support services and career awareness for special populations 

a. Committee counselors advised that there is a need to provide information to counselors on career and technical education issues and employment information. Counselors can be a vital component of student success and they need to be informed about the new programs developing and the careers that are opening up to students. Special population students are especially in need of career counseling to ensure that they make the best career choices early in their education. CTE administrators and faculty will work closely with counselors to provide up to date information for students on careers in their fields. College CTE programs will also provide more in depth orientation sessions offer career information.
6. Engaging business and industry in providing internships, work experience, and other worksite experience for students

a. The City of LA Community Development Dept. representative noted that the program, Executive for a Day was very effective and instrumental in bringing education and business together. This was a program initiated by the LA Area Chamber of Commerce. It was recommended that the CTE Planning Team include a member of the Chamber as the input from that group would be very valuable. 

b. The entertainment industry representative recommended having sector specific meetings to be able to focus on a specific industry area.

7. Gathering information from business and industry on hiring and skills needed

a. Industry partners, particularly LA Cold Storage has led the way with this by providing detailed information on skills needed in that industry  to colleges seeking to develop logistics programs.

b. Industry surveys are available for various industry sectors, and there is information from Employment Development on requirements for occupational areas by codes. The best way is to meet with industry representatives, and visit their sites.

c. CTE Program Advisory committees need to be energized and fully functional, and input solicited from business and industry members.

8. Providing all aspects of career awareness for students

a. Trade Tech is building orientation career awareness sessions for each CTE program so that students know what the career is about before they make the decision to commit their time and resources to an occupational area that may not be right for them.  

b. Providing career information to counselors is also helpful, which was noted above. 

c. Bringing representatives from industry to the campus for informational events is helpful.

d. Visits to worksites are helpful. One day experiences such as job shadowing, or longer worksite experience situations may help students make important decisions about the career area to pursue.

9. Obtaining student perspective on CTE programs and
a. The student representative recommended various methods of student outreach and recruitment; she described how the program in Fashion at LA Trade Tech. and meets her individual needs as a student.
10. Strengthening the outreach, support and encouragement of students in non traditional programs

a. Provide extensive career awareness opportunities so that students find the information they need to lead them to high paying, high demand careers that are in line with their interests.

b. Work with employers to ensure that non traditional students are encouraged to apply for employment in the non traditional fields they choose.

11. Ensuring that special population students succeed in their programs through the following:

a. Increased support for enrollment and orientation for student on CTE programs and career awareness

b. Identifying barriers early on in classes and providing students with support both academic and other to ensure their persistence and success.

c. Enacting programs of peer mentoring and tutoring were appropriate.

d. Providing work opportunities for students with economic barriers

These topics are aligned with the State Plan and the emphasis of the Perkins IV Act. The 
The LACCD CTE Planning team came to their recommendations by working with information provided by the colleges from two year program review information, core indicator data, new degree and certificate programs and program options developed in recent years, and other reports and sources. Follow up will continue based on these goals throughout the Plan time frame. New emphases will be added as new data and new information develops. The District CTE programs will continue to communicate with the planning team on a quarterly basis, with a full working meeting scheduled for the end of the 1st quarter of the 08-09 year.
Step 2:  Data Analysis for Program Improvement
For the purpose of Perkins IV program improvement, describe the data used, the priority criteria established, and the analysis conducted to ensure continuous program improvement.

Data used for the purpose of Perkins IV program improvement include enrollment data from district research, student profiles, and vocational student enrollment 

Data shows the large percentages of special population students- ethnic diversity- high percentage of languages other than English spoken at homes. The Perkins Plan for 2008 to 2012 provides for the engagement and attention to the needs of these populations in Career and Technical Education as a high priority. The CTE program areas needing improvements as shown by the data are indicated. 
Core indicator data from 2000 to 2007 shows that the areas most in need of improvement among LACCD colleges are employment, placement and non traditional participation and completion.

Results of the activities conducted during the previous program year ( 2007-2008) demonstrate need for: 

· Improvement in enrolling nontraditional students in non traditional career and technical programs
· More basic skills, including English, math, and SCANS skills such as teambuilding, to be incorporated into curriculum of CTE as well as academic courses.

· more staff professional development to keep faculty up do date with industry practices 

· More state of the art technology and equipment for CTE programs especially those programs that rely heavily on industry specific equipment.
· Increased emphasis on career awareness

· More full time faculty

· Updated curriculum

Results from the reviews and evaluations required in Perkins IV sections 134 & 135
Recommendations from biennial program reviews:

-Hiring of more full time and part time instructors for selected programs 

-Create new AA degree and Certificate programs that are interdepartmental to include academic disciplines based on labor market intelligence
-Offer more professional development opportunities for faculty 

-Install additional computer labs
-Rotate classes to provide greater access to students

-Offer seminars in conjunction with business and industry representatives 

-Update departmental course outlines

-Modularize some courses 

-Provide training for faculty and students on newer communications and computer equipment and devices such as iPods, PDA in an online format

-Conduct more outreach to high schools 

-Strengthen program advisory committees 

Determining that CTE programs are of such size, scope and quality to bring about improvements in the quality of CTE programs 

District colleges use a combination of the following methods to determine if programs are of sufficient size, scope and quality to ensure program improvement:

Program reviews examine the 1) purpose and goals, 2) student demand 3) outcomes, 4) quality and costs. The program advisory committees also help to determine if the size scope and quality are sufficient.  Programs’ current course offerings are reviewed as well as curricula, available assets and enrollment, and the level of program technology. These are measured by industry/business standards and current workforce needs. In the case where programs are found to be lacking in one or more of these criteria, the program is recommended for a viability review. Results of program reviews are sent to the district board of trustees.

Local College CTE Advisory Committee recommendations

Each of the colleges’ CTE programs meets with local advisory committees which provide input from the expertise of their members. Recommendations most frequently made include the updating of course outlines, hiring of more full time faculty, integrating academic disciplines with CTE programs, especially in the area of foundation skills such as English and math., creating new certificate programs and new options within existing programs, providing career awareness including worksite experience for students, improving teaching methods and allowing faculty to work cooperatively with academic departments.

Labor market analysis and requirements are included in program reviews and are used by the local advisory committees to make the recommendation. The data is used in preparing for the development of new certificate and program options within programs as well as new degree programs. The reports used are the reports generated by the Employment Development Department and data obtained from district labor market intelligence as obtained from CC Benefits. This allows colleges to focus on specific industries and their prevalence in the service area as well as the hiring needs and projected growth of targeted businesses and industries. 

The colleges will address the priorities of the Perkins Act as follows:

-Developing and implementing challenging academic and technical standards and assisting students in meeting such standards. Curriculum update and development will assist in meeting this goal, as well as improved teaching strategies and more focused attention to individual student success. 

-The programs are working to integrate academic and CTE program through collaboration on curriculum development, staff development workshops, and interdisciplinary course development.

-The plan for CTE programs includes engaging faculty and administrators and counselors in professional development activities. Counselors have given significant input into the areas to be addressed in this plan and are active on advisory groups including the district CTE Planning Team.

-The district has been actively developing partnerships with K-12 schools in the service areas of the colleges. Many are programs funded by special grants which will serve as models for CTE program functions and programs of study. CTE programs work closely with Tech Prep in building the pathways for high school students to community college CTE programs.

-Life long learning opportunities are afforded by the certificate programs and options offered by CTE programs. CTE programs are modularizing courses and rotating course offerings to make them available to working students.

Categories of priorities established in the 2008-2012 State Plan will be addressed by the district CTE programs. Many of these priorities agree with the recommendations made for program improvements from other sources including college reviews and advisory committee recommendations. 
State priorities as established in the State Plan for 2008-2012 will be addressed by the district as follows:
· Weaving CTE into the fabric of education in California- LACCD CTE programs are integrating and working closely with academic disciplines. This integration is facilitated and strengthened by regular meetings and close working with the Academic Senate, at the district and college levels.

· Ensuring that all students have access to CTE courses, pathways and programs of interest, workplace opportunities, highly skilled instructors, and up to date facilities and technologies that make all CTE options available regardless of location and enrollment limits. Our CTE programs are working toward this goal by planning courses at convenient times and locations for students, improving instructor knowledge and skill with industry internships, professional development, and by hiring the best and most highly skilled new instructors.
· Advancing CTE as a means to engage students, instill a passion for learning, and improve student outcomes by leveraging the current momentum of high school reform, with its renewed focus on “rigor, relevance, relationships and results”. This effort is reflected in the determination of the district CTE programs to improve outreach to high schools, and to provide more career awareness to students who are deciding on a career/educational path. All of these R’s apply to what the colleges are currently building into our CTE programs.

· Realizing the concept of lifelong learning and promoting career awareness and development throughout the continuum from early childhood through adulthood. The colleges actively promote the understanding among our students and communities that education is for life. The college campuses offer evidence of this unity of purpose. CTE and special programs often bring groups of elementary school children on campus for special days and events, giving them an experience that helps them picture themselves as college students. Many programs are offered for adults continuing their educations or gaining new certificates for employment or retraining for new employment.

· Building a demand driven CTE system by responding to real workforce development needs and state regional and local labor market realities and priorities through strengthened curricula professional development, data collection and use, and direct linkages with business and industry is all enhanced by our strong collaboration with the Workforce Investment Act funded WorkSource Centers that partner with each of the colleges. The Workforce Investment Board in Los Angeles city and county are vital partners with the colleges. Our district leadership and partners are board members, and we have co location partnerships with Work Source centers at two colleges are developing more. 
· Viewing CTE systematically by taking a broad perspective in planning for how CTE, from kindergarten through lifelong learning can contribute to student success and to California’s economic future, rather than focusing on discrete secondary or postsecondary programs or specific funding streams. 

· Promoting continuous improvement of CTE services and impact through better alignment of standards, curricula, assessments, professional development, and support for districts, colleges and schools, in order to meet or exceed all targets in students’ academic and technical skill achievement. Many of the plans for program outreach and improvement address this priority, specifically the plan to increase the programs of study which include K 12 students, and programs and events that bring younger students on campus and college CTE program representatives to school sites.
Information from district accountability reporting assists CTE programs to make plans to improve student enrollment, retention, and completion rates.. The district office of institutional research provides a broad array of reports that demonstrate performance in the areas that CTE programs need for determining strategies for program improvements.
These reports also show the data for specific student populations such as non traditional, English language learners, and economically disadvantaged Specific reports that are used in CTE program evaluations and planning include student demographic reports such as Enrollment by Home Language- this report gives programs understanding of the need for language skills in CTE courses. For example, the report for 2007 shows that approximately 40% of students speak a language other than English at home. 

The LACCD Strategic Plan requires that CTE programs integrate academic and CTE education to provide students with strong core competencies. CTE programs and all programs will pursue the contextualization of basic skills including English for English language learners in academic and CTE curriculum, and CTE programs will establish strong partnerships with business and industry as well as the chambers of commerce, economic development agencies, WIA funded agencies and others. 
Step 3: Responses to Perkins 1V Section 134 (b) Requirements for Descriptions of District Compliance
Provide the information as requested below for the elements required in Perkins IV Section 134 (b) Responses are numbered as in the instructions

1. Describe how the requirements for use of funds under Section 135 (b) will be met- S 134 (b)(1):

LACCD colleges require a mini grant application from eligible disciplines or programs requesting to expend Perkins 1C funds. Typically the application requires that the program address each of the nine required uses of funds, showing whether the requirement will be met with Perkins funds, or if the requirement is fulfilled through the general funds or other special funds. The following are examples from colleges’ CTE programs showing how they will meet each of the nine required uses of funds:
1-Strengthen the academic and career and technical skills of students participating in career and technical education programs.

Two year program reviews recommended that college CTE programs develop new curriculum and revise and update course outlines every two years.  These review recommendations include activities which address the nine required uses. Validation teams at each college carry out the reviews which result in strengthened academic and technical skills among other improvements. 
In order to ensure the strengthening of academic skills, programs are developing foundation and bridge courses for specific subject areas, and developing curriculum for English learners and basic skills to be imbedded or contextualized with the academic course material as well as the CTE course materials. A coherent sequence of courses is being established on programs where needed to ensure learning in core academic subjects. Academic faculty members are included in the CTE Planning Team and help to provide expertise in this area.  Program reviewers also recommended that CTE programs that don’t already have them develop articulated programs with four-year colleges and universities. 
Acquisition of up to date equipment for programs helps ensure the strengthening of the technical skills of students. Many CTE programs have already sent requests for such equipment in anticipation of funding. Recommendations for increased participation by CTE faculty in industry internship programs were made.
2-Link career and technical education at the secondary level and career and technical education at the post secondary level:

The K-12 to community college linkage is being carried out at each of the nine campuses. The Tech Prep programs work closely with the Perkins 1C programs and the high school. Programs at LA Trade Technical College, LACCD colleges have programs beginning with Middle School that create a pathway through to community college. These are inclusive programs of study that provide students with a clear pathway to the certificate or degree necessary for the career of their choosing.
3-Provide students with strong experience in and understanding of all aspects of an industry, which may include work-based learning experiences.
Many CTE programs engage in partnerships with business and industry in their areas to ensure that students have opportunities to participate in work site education either through internships, worksite experience or other models. Two year review teams have emphasized this and programs that have not developed this activity for students will be doing so during the next 5 years. Our goal is to ensure that all programs will have effective work site programs for CTE students.
College CTE programs are also working to provide extensive orientation activities for students at the beginning of each semester for CTE programs. This is an initiative which will ensure that students are aware of all aspects of an industry or business before making the time and resource investment of one or more semesters.  In addition to pre semester CTE orientation sessions, CTE programs are increasing their use of industry representatives on campus as guest speakers, and strengthening their industry advisory committees. Career days and job fairs expose students to aspects of business and industry, but the expertise of faculty provides ongoing career information to students. Faculty professional development is critical to making sure that students are exposed to the latest developments and trends in the career area for which they are preparing.
4-Develop, improve, or expand the use of technology in career and technical education.
Career and technical education faculty and administrators will be provided training on new equipment, including distance learning.

CTE students will be provided the opportunity to acquire academic and career technical skills including mathematics and science knowledge that provides a strong basis for such skills that lead to entry into the technology fields.

Colleges will collaborate with technology industry to offer voluntary internships and mentoring programs, including programs that improve the mathematics and science knowledge of students.

State of the art equipment and the training on the equipment is already planned for several CTE programs including allied health and technical theatre. 

5-Provide professional development programs that are consistent with section 122 to secondary and postsecondary teachers, faculty, administrators, and career guidance and academic counselors who are involved in integrated career and technical education programs.

The LACCD CTE programs will provide professional development programs both in-service and pre-service training. The regional consortia for CTE provide excellent opportunities for professional development. Faculty, administrators and staff are encouraged to attend and actively participate in the statewide conference for career and technical education. : The CCCAOE conferences provide extensive opportunities for in service training on many facets of CTE. The annual Workforce Leaders Institute training provides state of the art training in leadership for workforce development professionals. Economic and Workforce Development statewide and regional conferences are also opportunities for professional development. In addition to these there are experts who will give in service training to regional or district groups. The District CTE Deans committee plans to offer professional in service training on a regular basis for deans who administer Perkins funds, as well as faculty in Perkins funded CTE programs.
6. Develop and implement evaluations of the career and technical education programs carried out with funds under this title, including an assessment of how the needs of special populations are being met.

Evaluations of the CTE programs funded with Perkins IV 1C will consist of college wide program review validation committees. All programs are reviewed every two years. The CTE programs receiving Perkins funds are reviewed with criteria specific to the requirements of the act. At most colleges the office of institutional planning conducts the review with the committee consisting of college administrators, CTE and academic faculty and department chairs. Results of the biennial program reviews including recommendations are provided to the Board of Trustees.
An assessment of the programs in terms of how the needs of special populations are met will be developed by the district wide CTE Deans committee. The completed plan for the assessment will then be reviewed and approved by the council of Vice Presidents and implemented at colleges by spring of 2009.

7. Initiate, improve, expand, and modernize quality career and technical education programs, including relevant technology.

College CTE programs are encouraged to include plans to purchase more up to date and effective technical equipment for their students in their applications for Perkins funding from the district. From these applications, it is evident that college CTE programs are actively engaged in the acquisition of high quality equipment as part of the goal of modernizing the programs.

8. Provide services and activities that are of sufficient size, scope, and quality to be effective

Funding from Perkins IV to the college CTE programs will be provided through a process that ensures that the programs funded are currently of sufficient size scope and quality to be effective. Programs that need resources in order to achieve this goal may be funded to ensure that this criterion is met by a designated time frame.  Program review committees look for this in their evaluations of programs, and note programs compliance or lack thereof, and make specific recommendations for improvement.
9. Provide activities to prepare special populations, including single parents and displaced homemakers who are enrolled in career and technical education programs, for high skill, high wage, or high demand occupations that will lead to self-sufficiency.

College CTE programs have in the past and will continue to partner with other programs on campus that serves specific special populations.  The district CTE Deans Committee invites participation from these programs such as DSP&S and CalWORKs. CalWORKs students benefit from the quality career and technical education programs which are all on the approved list used by the County in approving CalWORKs participants’ educational programs. The LACCD LEP programs provide accelerated English language for English language learners who need employment. These programs partner with college career and technical programs to provide the technical content training students need. The District DSP&S programs are developing a partnership with the County to provide training for students to work in the mental health field. CTE Allied Health programs and Nursing programs will be involved. The colleges are planning to work more closely with the Workforce Investment Act funded WorkSource Centers in 08-09 and beyond. Co location will provide many additional services to students needing employment and other support services, while enrolling WIA participants in quality CTE programs that provide sustainability and an upwardly mobile career path. 
2.Describe how CTE activities will meet state and local adjusted levels of performance established in Perkins IV Section 113-134 (b) 2

The District research data shows that with respect to the core indicators areas that will need to be strengthened will be addressed in the coming year(s).Each college core indicators for a given year indicate where emphasis must be focused for program improvement. Program administrators and faculty will determine the possible factors contributing to a CTE program not achieving 90% of the negotiated core indicator levels in any indicator. 
1P1:  Technical skill attainment - students earn a GPA of 2.0 or above- it will be determined by the faculty and others in the program what measures are needed to improve student skill attainment. A corrective action plan will be developed to ensure that students increase their level of skill attainment.  
2P1: Credential, Certificate, or Degree attainment by program concentrators- program review committees and faculty will determine measures needed to increase student success in attaining certificates and degrees. Persistence, retention and completion of programs are priorities and programs will initiate the following to achieve goals in this indicator: rapid intervention for students at risk of not completing programs including determining the barriers faced by students and providing assistance to overcome those barriers.
3P1: Student Retention or Transfer- similar measures will be enacted to ensure that students persist in programs. Improved follow up will be done to determine transfer status of students.

4P1: Student Placement-Programs will work in close partnership with business and industry in the area of study to provide access to employment for students. Co op education, work study in the targeted field and work site education including internships and apprenticeships are means to ensure student placement in the targeted career. 

5P1: Nontraditional Participation- Programs will work with career counselors, high school counselors, outreach staff, faculty and marketing staff to promote the value of non traditional careers to underrepresented gender groups. Orientation for CTE programs will incorporate information and encouragement to students to consider the benefits of the non traditional field for their gender. This outreach is an important component of career and technical education orientation information. Role models of successful people working in non traditional occupations are enlisted to assist students in making the best career decision for them. The district is currently embarking on a partnership with an organization that promotes non traditional employment for women. 
5P2: Nontraditional Completion- Non traditional students in non traditional CTE programs may require continuing support to ensure their persistence and completion of the program. Pairing of non traditional students with a successful role model in the industry is a powerful motivator and helps many students complete their programs.  The organization noted above assists students in this way. Faculty and counselors also assist students to overcome barriers to completion of their programs. Employers of non traditional businesses and industries who make non traditional students feel that they will be considered for employment on completion provide another strong incentive. Bringing these employer representatives on campus, and allowing students to experience their worksite will be arranged for the non traditional students and other CTE students.  Measures that assist the non traditional students are also useful for any student who faces difficulties in completing his or her program of study.

CTE activities will meet state and local adjusted levels of performance by all of the above activities and actions, but also by fulfilling the nine required uses of funds. Programs that provide high quality education, that integrate academic and career technical skills, are current with industry standards and most importantly that are taught by faculty who are experts not only in their field but in learning and teaching methods and who are dedicated to student success.
3.Describe how the recipient will:

Offer appropriate courses, including not less than one “career and technical program of study” as described in Section 122 (C) (1) (A)

a. The programs of study will provide clear pathways from secondary through community college programs to career ready completion or transfer to 4 year institutions. The courses are linked, coordinated and the material is not duplicated from one course to another except to emphasize and review. Courses are not duplicated. We are developing ways for high school students to acquire college credit. The programs result in certificate or associate / baccalaureate degrees, and are developed in high demand industry areas.

LACCD is currently offering several programs of study, and by 09-10 we plan to have several such programs in each campus in conjunction with the Tech Prep programs. The campus Tech Prep programs currently work with High Schools in their service areas and are developing articulation agreements were needed. Courses will be offered in cooperation with local high schools, and incorporate the career clusters and high demand industry sectors that are already working with the colleges Those already in place have the beginning components of programs of study. East LA College and LA Valley and LA Trade Tech Colleges are working with high schools in advanced manufacturing and robotics as well as logistics and CAOT.  Additional programs are in development.

b. Integration of technical and academic skills is essential to prepare students for successful advancement in careers and further education. Academic faculty is participating in planning, reviewing and advising the CTE programs. Curriculum is now being developed that contextualizes basic skills and English for English learners for each career and technical area. Students enroll in academic courses that ensure their progress in the depth of knowledge and skills required for them to succeed.  

c. Students are provided with strong experience in all aspects of an industry. Beginning with the career and technical program orientation, students learn the ‘day to day’ of the field they are considering. They learn the various types of jobs, advancement potential and preparation/skills/certificates or degrees required for each position as well as the compensation for various positions. Most importantly, by participating in job shadowing and work site learning, students learn if that industry or business is a good career choice for them. 
d. CTE students must be taught to the same challenging academic proficiencies as all other students. Program review ensures that this is the case, as this is one of the key criteria for program quality.  Career and technical education programs educate students, and must ensure that their student completers and graduates have strong academic skills as well as the technical skills required for the occupational area.

e. CTE students must be encouraged to enroll in challenging and rigorous courses in core academic subjects. Career counselors and other counselors will be on the lookout to make sure that this is the case. With the new Act emphasis on rigorous academic proficiencies, counselors and academic faculty now have a key role to play in the advisement and counseling of CTE students. This is a major topic to be addressed in CTE program advisory committees as well as the district CTE Planning Team meetings, and the CTE Deans Committee meetings. The academic and technical skills students learn are rigorous and demanding. Students are held to high academic and technical standards.

Targeted industries for new CTE programs must be high demand occupations that are advancing to meet current and future challenges, where students will be able to realize their career goals. The LA area has many such industries including information technologies, bio technology, process plant technology, logistics and transportation/goods movement, allied health, entertainment, travel and tourism, and many emerging green technology components working within traditional industries. Water industries, sustainable construction, sustainable energy sources, including wind technologies and solar voltaic panel construction and installation are all in development. Trade Technical College is planning to add a strong sustainability component to each CTE program where feasible within the time frame of the five year plan.
LACCD colleges are increasing CTE opportunities for students by adding new program options, courses and certificate programs to meet the needs of students in preparing them for important emerging careers. Our CTE programs are committed to quality improvement and innovation as guiding principles for this five year plan. 
4. Describe how comprehensive professional development, including initial teacher preparation, will be provided. Education personnel includes: CTE instructors, academic instructors, guidance counselors, and administrative personnel.  Areas of professional development include integration of coherent and rigorous content aligned with challenging academic standards, curriculum development, and relevant career and technical education. 
Professional development opportunities are provided for CTE instructors and education personnel. They are offered as both in-service and pre-service training. The district office sponsors a program to assist aspiring administrators in professional leadership development. The regional consortia for CTE provide excellent opportunities for professional development. Faculty, administrators and staff are encouraged to attend and actively participate in the statewide conference for career and technical education. : The CCCAOE conferences provide extensive opportunities for in service training on many facets of CTE. The annual Workforce Leaders Institute training provides state of the art training in leadership for workforce development professionals, and is specifically aimed at preparing future workforce leaders.  Economic and Workforce Development statewide and regional conferences are also opportunities for professional development. In addition to these there are experts who will give in service training to regional or district groups. The District CTE Deans committee plans to offer professional in service training on a regular basis for deans who administer Perkins funds, as well as faculty in Perkins funded CTE programs.
5. Describe how a wide variety of stakeholders are involved in the development, implementation, and evaluation of CTE, and how they are informed about the requirements of Perkins IV including career and technical programs of study. 
Note: response to this requirement is provided in Step 1: “CTE Local Planning Team Involvement”
6. Describe how you assure that programs are of such size, scope, and quality to bring about improvement in the quality of CTE programs.

There are several key factors that indicate that programs are of sufficient size scope and quality go bring about improvement in the CTE programs and provide quality CTE education to students.
Enrollment is good, there is a strong rate of student achievement of program goals, including completion rate, transfer rate, certificates or number of degrees earned, strong market/industry demand, and the program is central to the college mission or educational master plan and is in line with current technology. The program offers the right sequence of courses to adequately prepare students for the career. Classes are scheduled to accommodate students’ needs, and are sequenced to provide a coherent program. Current industry standards are met.
Programs requesting Perkins funding from college allocation must demonstrate that they are of sufficient size, scope and quality. A viability review may be requested by the president, academic senate if certain conditions warrant the review. These may be a decline of 30% or more in census over a 5 year period, a new program which never reached a 50% fill rate, poor rate of student achievement of program goals which may include completion rate, transfer rate, certificates or number of degrees earned, a major sift I the field or discipline, personnel changes which leave a department with no full time faculty declining market/industry demand, program no longer central to college mission or educational master plan, program no longer in line with current technology. 
7. Describe the process that will be used to evaluate and continuously improve performance.
NOTE: Response to this requirement is provided in Step 1: “CTE Local Planning Team Involvement.”

8. Describe how the eligible recipient will:
a. Review CTE programs, and identify and adopt strategies to overcome barriers that lower access to or success for special populations. The district CTE Deans Committee will organize a sub committee for the purpose of reviewing how CTE programs district wide are addressing the needs of special populations students. The special population representatives of the district CTE Planning Team serve in this effort as well.
b. Colleges will develop programs that are designed to enable special populations to meet the local adjusted levels of performance. Programs in existence whose core services are in this area will collaborate with CTE programs to infuse methods for assisting special populations into the CTE program. Students need wrap around support services and will be given the information and assistance they need to access the support services available from the programs on campus. Mentoring, tutoring and basic skills workshops and labs assist students to succeed. Instructor awareness is key, and faculty will be included in discussions of advisory and other groups that offer expert information from the special populations professionals.
c. Provide activities that prepare special populations including single parents and displaced home-makers for high skill, high wage or high demand occupations that will lead to self-sufficiency. The CTE plan for 08-12 emphasizes the need to increase non traditional career awareness for non traditional students. Often these careers provide higher income than traditional fields. The intensified focus on career awareness will bring the advantages of these non traditional occupations to students’ attention. Strong CTE program support will assist them in succeeding in these non traditional programs. High demand occupations are always emphasized in career awareness activities and reflected in the new additions to CTE certificate and degree programs.

9. Individuals who are members of special populations will not be discriminated against based on this status as mandated by district board rules, and state and federal law. Postings of anti discrimination policy are done at all worksites. The anti discrimination policy is visible and also carried out at the class and program level. Students who are members of special populations are never identified without their consent as members of that group, and are always provided the same opportunities and rigorous academic and CTE experiences as all students.
10.Funds will be used to promote preparation for non-traditional training and employment in the areas of construction management, sustainable technologies in energy production, Process Plant Technology, HazMat, Transportation and Logistics programs, and health care programs which are non traditional for male students. Funds will be used to promote awareness of these and other non traditional programs and ensure that information and program opportunities are available for those non traditional students. Funds will also be used to outreach and enroll non traditional students in these fields of their interest, and to provide additional training for faculty so that they can better address needs of special populations, including the non traditional student in their fields.
11.Career guidance and academic counseling are being enhanced and used more strenuously by CTE programs as evidenced by the membership of counselors on advisory committees and the Planning Team. It is known that access to counseling improves student success rates. Counselors will be provided more information on CTE programs and labor market and industry information so that they can better assist students. With current labor information including trends projected for the future, counselors can better assist students with future plans and suggest appropriate training opportunities. For this to be effective the counseling staff and CTE faculty/administrators will meet regularly and work together collaboratively.

12. The District is working to improve: 
a. Recruitment and retention of CTE faculty and career guidance and academic counselors, including individuals in groups underrepresented in the teaching profession. The activities such as professional development workshops and seminars serve to improve faculty retention. Faculty is also highly encouraged to attend statewide CTE conferences. These provide a stimulating and instructive experience that leaves faculty energized and enthusiastic with new ideas, solutions and plans for program and classroom improvements.
b. The transition from business and industry to teaching is facilitated on a number of levels-

Information to interested potential instructors is provided- minimum qualifications need to be made available, as well as other information about the position openings, and interested candidates may be encouraged to attend campus meetings and visit programs to better understand the profession. We have examples of very successful faculty members who have made this transition, and they will offer additional advice to the planning team on how to proceed to assist others in the transition.

Los Angeles Community College Career and Technical Education Programs are committed to providing strong, updated and comprehensive programs containing rigorous academic and CTE content with increased focus and emphasis on the needs of special populations and students in non traditional fields. The plan for the time period of 2008 to 2012 includes increased emphasis on program evaluations and reviews for continuous improvement, development of programs of study in partnership with K-12 and Tech Prep programs, offering K-12 students clear pathways through community college CTE programs to career and four year degree programs, and developing and implementing new certificate and degree programs. In addition, the CTE programs will work to implement the activities and efforts in the plan based on the data obtained and the results of program reviews, the Planning Team recommendations and other valuable sources of information provided to the programs from partners, labor market data and research.
The LACCD Career and Technical Programs seek to provide excellent career and college program information to students and community members, and continue to expose students to all aspects of industries and businesses at orientation as well as throughout the program. Students will be engaged in programs offering high quality and up to date curriculum with strong connections to business and industry as well as academic and student support systems at the college. The CTE programs will carry out the activities and efforts to ensure student success that will enable the colleges to meet the State-adjusted levels of performance.  The emphasis and priorities will be monitored to keep aligned with college performance levels as indicated by these measures.
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