LEP/ELECT Bests Practices Summit Brainstorming Ideas -- from Summit Meeting 06/06/06 at the LA Community College District
Overall Greatest Challenges: 

· Motivation – it’s okay in many communities not to speak English. How does society handle these non-English Speaking enclaves? 

· Lack of self confidence, anxiety, and non-assertive students/participants.

· Funding for programs and students/participants.

· Coordination/communication between service providers needs to be improved.

· Negative self talk – help students/participants highlight their own life accomplishments.
Overall Best Practices:

· Collaborating with Business/Industry and having administrative support for your programs.

· Intensive training with proper support: employers, family, community, private and/or public funding.
· Provide as many resources as possible in first language and provide friendly customer service to make potential participants feel comfortable.

· Introduce techniques of being a good student into the curriculum – helping them come up with a plan, so they can find the time to study.

· Bring in each individual culture into the classroom

Challenges Facing LEP Service Providers:
· It’s hard to get someone into education/training mode when they are faced with multiple problems (e.g. they need English language training and career education but they need a job and a salary just to survive). In this case getting a job first and training/education later may work best.

· Funding is the most difficult challenge.

· Location is a challenge – also require smaller, more intensive classes.

· Hard to give gang oriented individuals/families hope when often they don’t want to go to school – their attitude then needs to change.

· Time management.

· Family support, funding, self-esteem.

· More emphasis needs to be placed on accent reduction.

· Cultural shock and negative effect of family issues.

· Referrals & SIPs not having enough time to complete goals re: ESL and mainstream classes.

· Low self esteem and losing authority with children.

· Child care needs and transient nature of LEP population.

· For LEP participants to be willing to take training and post-phone taking a job.

· To encourage LEP participants to move into mainstream classes.

· To market the programs – not enough participants – need better recruitment and motivation.

· Lack of career direction.

· Lack of accommodations.

· Participants need to learn how to become good students by improving their study skills, time management skills, test-taking skills, etc.

· Class size needs to be manageable – can be as high as 35 or 40 students.

· Family support is often lacking.
· There is a lack of programs to refer students to – many also have time constraints.

· Managing multi-level classrooms is difficult – and moving individual students ahead.

· Assessment challenges of different populations.
· Contextualizing ESL content.

Best Practices:
· Ask participants instead of telling them what they should do – encourage more open communication.
· Employers empowering employees to cultivate this more open communication.

· Encourage students to use English and not to be concerned about making mistakes

· Bring children along to witness parent’s recognition.

· “Bridges to Success” Center – registration office to provide support services to transition into credit system (at colleges).

· To provide referrals and gain knowledge of accessible training programs.

· Utilize appropriate channels of communication.

· Provide easy access to multiple services.

· Provide information initially in participants first language – 1st impression needs to be positive and comfortable.

· Need friendly customer service at front desk, on telephones, etc. – then word on the street is that this is a good thing.
· Letting students know that they belong in the class – helps to address low self-esteem issues.

· Learner centered activities need to be relative to the student’s life.

