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LOS ANGELES COMMUNITY COLLeges

City* East* Harbor* Mission* Pierce* Southwest* Trade* Valley* West*

Deans of Academic Affairs and Workforce Development

Regular Monthly Meeting

December 12, 2002

Meeting Minutes

Attendees:

Martha Sklar, LACC; Alma Johnson-Hawkins, ELAC; Nancy Carson, LAHC; Eloise Cantrell, LAMC; Carole Delgado, LAPC; Ken Nakano, LATTC; Cynthia Morley, LATTC; Laurie Nalepa, LAVC; Abraham Farkas, WLAC; Edgardo Zayas, LAMC; John Clerx, District; Diane McBride, District; Lilian Mazariegos, District

Guest: Vickie Emerson, District

Introductions were made for Valley College’s new Dean of Academic Affairs and Workforce Development, Laurie Nalepa.  Lilian will give Laurie a contact list for all the Deans.  

Minutes of the last meeting were approved. Martha asked that minutes not be printed out and distributed- a final email after corrections, etc., is best. This saves paper and time. Everyone agreed.

Review of Awards event- Martha commented that the buffet worked well and that the event was lovely.  She suggested that the invitations be mailed out earlier next time, and that an attachment by email that could be printed and sent back as an RSVP would help people to respond earlier. All agreed.  The time of the awards next year was discussed. A spring date instead of fall was discussed- but there is no time during the year when there won’t be possible conflicts. Nancy mentioned that since the CCCAOE awards are in Spring, it would be good if our District awards were given before that.  It was decided to have this as an agenda item on a subsequent meeting and devote a large part of the meeting to planning the next event. In the meantime, the deans will think about it and discuss with others on their campuses.  

The award categories were discussed. Eloise commented that they had worked out the twelve categories with careful consideration, and that it would not be a good idea to add or change them at this time. The suggestion of adding a category for WFD programs in the Arts might be a problem because then there would have to be WFD programs in Health Care Careers, etc. It was agreed that the categories should remain as they are. How the final category should be chosen was also discussed. Should it be the best of the best, or best of the winners? This will be discussed in more detail. Limits on nominations per college were also discussed. Martha explained that they had decided last year to limit the number. Diane thought that they had changed that and that there were no limitations per college. The idea is to encourage participation from all colleges, and not flood the evaluators with too many from a single college. However, for the next event, the group will make a policy on this. 

Eureka

Vickie Emerson came down to explain the latest hitch in the Eureka contract payment. She had been attempting to input the contract in the SAP system. The system required the authorization of the VPs of Admin on campus to accept the data. This could be done on each campus, but would delay the payment even more, so the group decided, with John’s suggestion, that the District would pay the contract immediately and just charge the colleges for their respective amounts. Ken added that the use of the funds needed to be evident for audit purposes.  

Perkins Funds

John wanted to know if there was an effort or a plan by CCCAOE to provide to advocate for Perkins Act funds at the Federal Level. Diane had contacted CCCAOE: they cannot do any legislative advocacy or lobbying.  Susan Clifford, CCCAOE President, said that she would bring it up with the State Advisory Committee to see if they would work together on a plan. She will contact us after the meeting.

Regardless, the District needs to prepare effective advocacy materials to send to Congress members and the OMB which is formulating a report that will go to Congress in late January or February.  

John asked the Deans to send him information about what their college’s VTEA funds were doing for the students.  John will prepare a Board Resolution in support of  VTEA  programs at the colleges. He needs about one page of talking points from the Deans describing what the benefits to the students, the business community, etc, the VTEA programs provide.

Nancy added that VTEA funds provide services at the colleges which are Mission Critical. We can’t keep on the cutting edge of the new technologies and economies without this funding.

Ken has been in contact with an aide of Congresswoman Roybal-Allard’s office and learned that this plan to blend Perkins funds into WIA or to cover deficits in the PELL grant program is a trial balloon. Whatever the motive, we need to be aware and informed, and ready to respond.

.

Martha commented on the relative value of different methods of communicating to lawmakers:  In person visit to local Field offices is strongest, next is a letter mailed, next, a letter faxed, next is a phone call, and last is an email.

Mee Lanes’s Report

Mee Lane will be sending a report to the Chancellor’s Office by mid January.  She needs for the colleges to review the paragraph:  List of Deliverables on the form distributed at the meeting. We need to check this form from last year and update it for this year.  It’s an aggregate of all the colleges, so everyone got the same form. (Form VTEA 3b) Diane asked the Deans just to check and see if there is something they see should be added or subtracted.  Mee Lane would like to know by the first week in January, so if everyone could just email Mee Lane if they have anything to correct by then.  

New Programs

Because John was present at the meeting, the topic of new programs was offered in order to give the Deans the opportunity to ask questions, etc. on the process.

John said the steps to new program approval could be downloaded on the website. (E64)  Nancy brought up the issue of the reverse of a new program review- having a program terminated.  John said that the new programs will have a program review, self study or  viability review- which is an accreditation activity. The Board must approve new programs and termination of programs within a framework that lets each college decide.

LOWDL wants District approval before they approve.

Abe mentioned Culinary Arts for West. Although there are other programs in the District, it makes sense to have one at West that would serve the special needs of that campus and community. John added that the college needed to show the employment need by labor market analysis, show that there would not be destructive competition to other programs, and show sufficient need. 

Eloise commented that this group needs a procedure in place for potentially new programs. We could share expertise and give the colleges a forum to discuss the pros and cons and prepare for LOWDL. The group agreed. In this way, our group will stay informed together on new programs being presented to LOWDL, and can support one another.  Colleges that wish to establish new programs that are already being offered at other District colleges might concentrate on a particular aspect of the training that fits well with the community of that colleges, thereby establishing a signature niche of their own within the general program. 

We will follow up with this discussion in the next meetings. 

Ken asked John if he could do a brief presentation of 30 minutes or so for the group and others interested, on procedures, regulations, and new procedures of program approval, timelines, etc.  John agreed to do the presentation. A date around mid February was discussed. We should have a date by the next meeting.

Electing a facilitator

Diane asked the group to consider electing a new facilitator. She explained that she wanted to make sure that the person doing this was giving the group the kind of facilitation and assistance that they needed- she wasn’t sure that she had been providing this.  Nancy spoke in favor of keeping Diane in the role.  She mentioned the benefit of having an objective person to assist all the colleges.  A motion was made, seconded and passed.   Diane responded that she is happy to continue and will strive to contribute more as she learns more, and to provide what is needed by the Deans and their programs.

Other Items

Nancy announced that Bob McNeel is now VP of Economic Development at Harbor. Everyone wished him well.

Meeting start time

It was agreed to begin the meetings at 9:45 from now on.  Coffee and snacks will be available from 9:30, and we will start promptly at 9:45.

Next Meeting will be at the District Office Hearing Room on Thursday, January 9,  from 9:45 to 12 noon.
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