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Los Angeles Community Colleges

Deans of Academic Affairs and Workforce Development
________________________________________________________________________

Minutes of DAAWD Meeting 

CCCAOE Conference 

March 13, 2003

Attendees:

Martha Sklar, LACC; Nancy Carson, LAHC; Eloise Cantrell, LAMC; Carole Delgado, LAPC; Vincent Jackson, LASC; Laurie Nalepa, LAVC; Abe Farkas, WLAC; Diane McBride, DO

Photos from awards given out- additional copies will be provided for those who requested copies.

Presentation to Board was discussed. Next date will most likely be in May or when board meets back in the District Office. Content of the presentation will depend on time to be allotted 

A resolution by the Board of Trustees in support of Perkins Act VTEA Programs in our District 

Many of the Deans had sent information on this to John. Diane will gather   what has been sent and develop a resolution with John and the Deans.  Draft will go out for Deans’ review and comments before submission. ( Diane)

Date of the next WFD Awards will be set at the next meeting, and a committee will be formed to do the planning.

VTEA Budgets by college were given out, showing % of funds spent and how close to the target spending goal of 75% for the third quarter each college was as of March 10th. The colleges offered various problems and reasons for lack of expenditures.  For example, SAP system may not show salaries due to unmatched status, BTAs are not posted in a timely manor, there were difficulties in having purchase requests released, processed and paid, and other system or process related problems. 

In order to deliver to the Chancellor’s Office the most accurate expenditure report for the 3rd quarter, the District Office is working on a budget matrix containing the budgets by top code for each college VTEA budget. For salaries and other expenditures not showing on the SAP, colleges will send details on the expenditures in question to be included in the District office budget matrix. These additional expenditures will have documentation to insure that they are actual expenditures that will be posted on SAP. This budget will be used to compare with the SAP screens. For example, unmatched salaries not appearing on the SAP screens will be calculated and factored in to the total % spent.

Colleges will send to Diane names and IDs of unmatched employees, and list of student workers (2392)- this is for getting them put on the correct program, and for the construction of the alternate budget.  

BTAs processed on campus even for items outside major objects.  Some campuses are able to do this -others are not. 

Third Quarter spending is critical in determining the flow of dollars from the Chancellor’s Office to the District.

Good expenditure news: 

Trade has exceeded the 75% expenditure mark already, and some colleges are close:

City, East and Valley have expended 62% or more, and with two major pay periods before March 31, the end of the 3rd quarter, they will probably have the 75% spent.  

College Partnerships and new projects

Teacher Recruitment Partnership with LAUSD and Higher Ed, Healthcare Careers Task force, Siemans Building Technologies, and Workplace Hollywood:  materials on these topics were in the distribution packets.  Because of the short time available for this meeting, the deans will review the materials in the packets as well as information on these projects that will be emailed. 

WFD Office

The approval to fill Lilian’s position, senior secretary for VTEA and WFD was approved last week. As soon as Diane receives the form from the Vice Chancellor’s Office, she will request the list from Personnel and set up interviews.  Diane will inform the deans before the interviews are scheduled. Some of the qualifications for the position were discussed. Expertise in several website design programs to ensure the ability to post changes and updates to the website was one area of expertise that Diane mentioned. The new person in this position needs to be given clearance to work on the WFD website. As of now, only Qui has this permission and he is now working for all district offices doing this.

Topics for the next meeting:

· WFD Awards ceremony for 03-04- the date will be chosen, and major timelines established.

· College Partnerships and projects/ Grants

· VTEA IC final report forms- time to begin practicing to make sure that the electronic system is working

· New Special Populations Report from Institutional Research that will assist colleges in writing proposals, etc. (Diane)
· Siemans’s Building Technologies Presentation. (Diane)
Date of Next Meeting:

· April 10, 2003 at the District Office Board Room.

· Harbor College is the Host
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