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Los Angeles Community College District

City* East* Harbor* Mission* Pierce* Southwest* Trade Technical* Valley* West

WORKFORCE DEVELOPMENT ADVISORY COMMITTEE

January 22, 2004

Meeting Summary

The meeting was the first of the Workforce Development Advisory Committee for 2004.

Members of the Committee: Standing members include representatives from Business and Industry, Business Organizations, Local Government, Career and Technical Education Instructors, representative experts for special student populations including CalWORKs, students with disabilities, and limited English students, representatives from organized labor, student representatives, and the Deans of Workforce Development and Economic Development from each of the nine colleges. The list of names of members is attached.

Introductions-

Interim Chancellor, Peter Landsberger

Acting Senior Vice Chancellor, Rocky Young

Associate Vice Chancellor, John Clerx

Objectives

Diane McBride began with a review of the objectives and purpose of the meeting:

That participants leave with a sense of accomplishment, having gained valuable information not just for each business, and organization, but also about the work of preparing the workforce of LA for a strong and healthy economy and strong communities.

These were the overall questions to be discussed and answered by the meetings work:

· What makes for successful collaborations? 

Identify three main ideas

· What do you see as the current and future needs for your organization in terms of workforce skills, training- what can the colleges do for you? 

Identify three major themes

· What changes are on the horizon for your organization (new systems, procedures, new technology, etc.) how will those changes affect college occupational programs and curriculum?

Presentation-Siemens Building Technology 

Brian Altman, Academic Relations Liaison Human Resources, at Siemens Building Technologies, presented a discussion of partnering with colleges, including three essentials of successful collaborations:

1. Regular information flow- from students to industry and industry to students.  Businesses and colleges both benefit from the regular exchange of information.  

2. Effective pacing for collaboration-he spoke about the collaborations moving too fast or too slowly, and that the “Phase” approach seams to be ideal.

3. Flexibility and Innovation- It is important to be creative with collaborative activities-initiate productive interchanges-.have career development workshops, for example.  

Brian also spoke about the value of corporations assisting with the educational process of students. One very effective way is through internships. Worksite experience is invaluable for students. Another activity is providing classroom experience for students with pay- What we need to do is to create opportunities for students to experience the real work of a company or industry and to learn firsthand the requirements and rewards of the careers in that industry or business, as well as the skills necessary to succeed in a job.

Group self-introductions and questions/discussion followed the presentation.

Discussion-Business and business organizations

Dr. Tasos Sioukas of the District Office College Advancement Unit - facilitated the Business committee members’ comments and discussion.  

To address the objectives stated, the representatives from business/industry were asked to speak briefly about their organizations, addressing these questions:

What are your organization’s interests with respect to the colleges?  What can we do in terms of collaboration? What changes if any do you see coming that will affect students?

Summary of comments:

Colleges need to do more marketing for their vocational programs.  Campuses are divided in between 1) vocational and 2) academic/transfer.  A survey conducted for businesses hiring recent graduates shows 1) graduates lack effective communication skills and 2) lack ethics and teamwork skills. 

We also need to prepare students for non-traditional jobs for both men and women in various industries.

Ken Phillips, The Economic Alliance - emphasized that the Skills needed and most lacking are communication, work ethic and teamwork 

Jenni Kwon, Valley Economic Development Corporation - discussed the need to target small businesses- to prepare students for employment in these areas, and pointed out the importance and preponderance of small businesses in the overall economy of Los Angeles.

Kathleen Milnes, Entertainment Industry Development Corporation - spoke about the two types of industries, those that need students to train for and become a part of.  Than there are those that students want to train for, for example the entertainment industry.  She also mentioned that graduating students into a field or career does not demonstrate success, instead success is measured by job retention. Colleges need to be able to demonstrate the successes and accomplishments of students for businesses “Entertainment Careers” brochure was distributed.

David Goodreau, Small Manufactures Association of California - Community Colleges are “HUB” of lifelong learning.   He asked how colleges support those who are trying to make a connection with manufacturing businesses.  Colleges should provide instructors with release time to continue their education and gain knowledge of advances in their field.  Currently working on implementing standards in metalworking. Pictures of a disorderly and ill-equipped shop area were distributed to illustrate the problems in some vocational classes. He emphasized skill standards and the importance of the quality management process.

Rachel Plotkin-Monda, St. Mary’s Hospital Medical Center - stressed how important it is for instructors and students/former students to maintain connections. St. Mary’s maintains close connections with alumni from East LA College. With help of former Nursing instructors, her institution has raised money for scholarships.  She would like Spanish classes offered for credit to employees.  St. Mary’s does not have release time for employees but will reimburse them for continuing education.  To accommodate the full time workers, an ideal class schedule includes evening and weekends. There is also a need for more men in nursing. Alma Johnson-Hawkins, Dean at East LA College, reported that the nursing program at East is actively recruiting male students. There is a need for assistants in medical offices. The Health Care Delivery system is changing. Nurse to patient ratios are changing. There will soon be a 1 to 5 ratio required which will put even more stress on the current shortage of nurses. It takes about 7 years for nurses from foreign countries to get “up to speed” That time could be shortened by hiring locally. There is also a need for bi lingual and bi cultural employees. Some areas particularly in need of staffing are phlebotomy, physical therapy, respiratory therapy and ultra sound. 

David Iwata, Economic Alliance - stated the need to distinguish between teaching and training.  Colleges set the class schedules and not the businesses or the students.  When can employees attend classes? This is a critical barrier to many potentially successful training programs.

Cesar Trelles, Union Bank of California​ - Teller and other entry-level positions are in high demand. He would like to see teller training offered at colleges. Skills needed are communication skills, reading, writing, and good customer service skills. There are lots of opportunities in banking and opportunities for advancement for employees with these skills. Cesar noted that there was always a need for bi lingual and tri lingual employees in banking.

Julie Angelo-Thomas, Kirkland & Ellis LLP; Legal Industry - Graduates lack the technology skills to manage database/spreadsheets.  Students need better skills in English, proof reading, and effective communication. They need to have the ability to handle stress or stressful situations. She would like to see flexibility in class scheduling at the colleges. 

Joy Chen, Los Angeles Deputy Mayor for Workforce Development - demonstrated the huge need in Los Angeles for adult literacy. She spoke of the gap not only between the educational and literacy levels of residents of Los Angeles, but the gap in this area between Los Angeles and every other city in the country One out of six residents of LA lacks basic education. Baseline data on literacy and workforce skills show 53% of adults cannot correctly read instructions on a medicine bottle. According to research, many adults, as many as 50%, are attempting to improve their basic skills by self-study. How can we accommodate these adults to gain the literacy and workforce skills needed?  Remediation needs are huge. How do we achieve scale? We need to create partnerships that are can reach these numbers through a formalized process. The LA Workforce Literacy Project is doing this. It is working to address these needs in partnership with over 80 agencies and organizations, including the colleges. The Literacy Project’s Action Plan is preparing for beginning implementation in April of this year.

Colleges

The colleges each gave a summary of their occupational programs, responding to some of the statements made by the business/industry representatives. (The programs mentioned here are not meant to be inclusive lists of each college’s program offerings, but are programs mentioned in the context of the meeting for workforce development.)

Abbey Klein, CalWORKs Director for Pierce College - spoke about the great potential for the workforce present in students with special needs, such as the CalWORKs students. Like students with disabilities, when given preparation, they contribute enormous value to the businesses and organizations for which they work, bringing qualities of dedication and skill that belie the challenges in life they have encountered Pierce College’s CalWORKs program has had great success in collaborating with the Auto industry and others to train low income adults for careers.

Dr. Deborah diCesare, Dean of Economic Development at LA Valley College - facilitated the college committee members’ discussion.

Merrill Eastcott of LA City College spoke about some of City College’s occupational and workforce development programs that are preparing students for successful careers:




Theater Academy



Cinema/TV 



Dental Technician



Nursing, Nursing Assistant, Licensed Vocational Nurse



Child Development



Workforce Literacy



Citizenship



Forensics program (students work  “in the-field”)



Paralegal (in development)



International Business

Renee Martinez, Vice President of Workforce Development at East LA College, commented that she would like to see more internship programs to give students real life experiences in the working situation. Some of the career programs offered by East are: 




Administration of Justice (largest in LA)



Fire Tech Academy



Child Development



Allied Health including Respiratory Therapy

Auto Technology

Nursing

Nancy Carson, Dean of Academic Affairs at LA Harbor College spoke about the programs offering good career opportunities for students:

PACE (fast paced program for working adults to earn their degree)




International Business




Business/CIS




Journalism




Finance




Real Estate

Culinary Arts (Contract Ed/CalWORKs)



Nursing (LVN, RN, CNA)



Emergency Medical Tech



Architecture



Technical and Traditional Theatre



Television Production




Drafting/Manufacturing



Electronics/Computer Repair



Fire Tech



Admin of Justice/Security Training (Contract Ed)



Graphic Arts



Commercial Music



Child Development



High School Alliances and Academics




Middle College (Teacher Preparation)



Job Placement and Training Program




Foster Care Providers




Emancipated Foster Care Training
Edgardo Zayas, Dean of Vocational Education and Special Programs at LA Mission College gave a few examples of programs at Mission preparing students for careers:


Award Winning Culinary Program



Multi-Media, training students for a wide variety of careers in new media

ESL, VESL and Literacy, Basic Skills Training

Business 

Computer Science and Office Technology

Carole Delgado, Associate Dean of Academic Affairs and Workforce Development at Pierce College, described some of the notable programs currently at Pierce.



Mule Training Program for Tourism 



Nursing and health occupations



Child Development



International Business



A new Pierce Business Center is in development

Automotive Technology with partnerships with Nissan, and Toyota

Vincent Jackson, Dean of Academic Affairs and Career Education at LA Southwest College described some of his college’s programs:


Nursing – nursing programs require basic skills remediation 



Cinema/Media Arts Program (in development)



Child Development



Web Design (focus on animation and computer design)

Chemical Dependency training students for needed jobs in health care

Counseling

Cynthia Morley-Mower, Dean of Academic Affairs and Career Education at LA Trade Technical College mentioned a few of her colleges’ legendary array of vocational programs:



Culinary Arts



Cosmetology



Automotive Technology



Mortgage Finance

Robotics

Nanotechnology

Microchip Technology

Bionuclear Medicine (Magnet Medical High School)



Community Planning



Department of Energy Grant funds development of new programs

Dr. Laurie Nalepa, Dean of Academic Affairs and Vocational Education at LA Valley College, summarized a few of Valley’s notable programs and said that the college was striving to provide affordable education for students, and emphasized the need to work with business to revitalize programs, and stressed the need to work with advisory boards. Some of Valley’s programs and workforce development activities include:


Nursing 



Fire Academy

Grant High School Program

Providing a Tech Fair for Computer Science, Electronics, and Engineering

Many special programs including Valley’s award winning Job Training Center, which works with many businesses 

Abraham Farkas, Esq. Dean of Academic Affairs and Workforce Development at West Los Angeles College spoke about some of the challenges and success his college has experienced in providing career training for students and noted a few of the programs offered by the college:

Funding issues are always a factor in offering special programs for specific and customized training. Partnerships are essential. Many students at West are under prepared for advanced career training and require remediation.  Many are first generation college students. Some of the programs include:

Aviation training



Travel programs



Dental Hygiene



Administration of Justice



Business

More information on the programs offered at colleges is available on the District Website: www.laccd.edu
LA Workforce Literacy Project consultant and facilitator, Margaret Doughty, spoke about the project and distributed three handouts 1) Workforce Literacy: Quick Facts, 2) Literacy @ Work: The LA Workforce Literacy Project, and 3) Literacy @ Work Project: Business Leader Survey. She emphasized the value of cooperation and partnerships especially in a program such as the LA Workforce Literacy Program, which will succeed in preparing large numbers of adults in Los Angeles to become the employees needed by businesses in the City.

The meeting concluded with a reminder of Siemen’s Building Technologies’ Brian Altman’s very important points about collaborating and partnering: 

regular information flow, effective pacing, flexibility and innovation with regard to partnering activities, such as internships, and career development workshops,

Diane McBride, Dean of Workforce Development at the District spoke of the constant and underlying theme that kept surfacing throughout the discussions- the need for basic and workforce skills, including English, vocational English, job readiness skills and communication skills.

She acknowledged the value of the ideas and comments presented at the meeting and suggested that a follow up meeting would be planned to proceed with the momentum established here, and further develop partnerships and mutually rewarding activities and projects. 

The District Workforce Development Office would like to thank all who participated. 

In addition, we especially want to acknowledge that there were official members of the advisory committee who, due to time constraints, did not have the opportunity to provide comments and information on their programs- These members are, Dr. Judith Ann Friedman, Director of CalWORKs, and the Workforce Development Office, West LA College, Patrick Hauser, Department Chair of Administration of Justice, East LA College, Deborah Tull, Director of the Disabled Students’ Programs, LA Harbor College, and the student participants, Diane Can, student at LA City College, and Betina Vallin, student at CSULA.  We will hear more about their programs at the next meeting.

A list of the attendees with their contact information is included.

Plans for the next meeting will be developed by email with the participants.  We anticipate a follow up meeting in late summer or early September.
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