Los Angeles Community College District

East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Deans of Academic Affairs and Workforce Development

Meeting Minutes

September 8, 2005

Present
Carole Delgado, Pierce; Deborah diCesare, Valley; Abraham Farkas, West; Richard Galope, City; Vincent Jackson, Southwest; Alma Johnson-Hawkins, East; Renee D. Martinez, VP East; Bobby McNeel, Harbor; Cynthia Morley-Mower, Trade-Tech; Laurie Nalepa, Valley; ND Ondoy, Mission; Laura E. Ramirez, East; Victoria Emerson, DO; Diane McBride, DO; Betina Vallin, DO

Guest

John Clerx, Associate Vice Chancellor, DO

VTEA Budget

Budget summaries were included in the meeting packet.  Vickie was available for questions. Colleges have already begun spending money and spending usually increases when the semester begins.  Diane mentioned that the 3rd Quarter Report is due on October 30. She will need a narrative from each college on what the expenses for the 1st quarter have been used for. These do not have to detail each TOP Code. 

Eureka contract has been paid and colleges should be receiving the software updates anytime.

The Deans asked about the remaining 10% of VTEA funds of the original allocation for 2005-2006.  Geri, the State monitor for VTEA 1C reported at the last LOWDL meeting that the remaining 10% is in question and will not be allocated to districts until the state Dept. of Education completes their budget work and determines that there is sufficient funds for the 10% to be allocated. There will me more information on this at the CCCAOE LOWDL meeting where Geri will give another update. 

New Programs
The two new programs at West: Hotel Management & Convention Planning and Network & Security Management will be on the October LOWDL meeting agenda for approval. Diane mentioned that Pasadena City College has finally received approval for their Cosmetology Program.

A discussion of the Warehousing Logistics industry lead to a decision to hold a district-wide meeting with the college Deans and employers in their area to serve as a forum for planning such a program at LACCD.  The Deans suggested also inviting CalWORKs Directors, Vice Presidents or other guests from Colleges. Please send the names and contact information of guests to be invited by Tuesday, September 27, 2005 if possible.  The meeting will be held at the District Office Board Room on Friday, October 14, 2005 at 7:30a.m.  A continental breakfast will be provided. This meeting will suffice for the DAAWD meeting as well, since the next meeting would normally be held at the CCCAOE conference in October. VTEA budget info for the 1st quarter will be handed out to the deans at this meeting.  

Protocol

John Clerx handouts and gave a short presentation on Protocol and calculating faculty assignments.  John explained the basics of the system and the reason why it was adopted for LACCD. He answered questions, and gave the meeting attendees a spot quiz. Deans who work directly on the system had many questions, which John answered.  They asked to have the handout sent electronically, and John has sent it out. 

VTEA Surveys

Betina informed the Deans that the surveys had been ordered and would be delivered to the District Office within two weeks.  District IT/Data Control will provide the colleges with the labels and list.  Betina will notify the Deans when the surveys arrive and when they will be delivered to the campuses.

Diane will provide a draft letter to faculty and students reminding them of the importance of the survey and about the information collected, particularly the social security numbers.

There was a discussion about a federal rule and the implementation of Student ID numbers replacing social security numbers and how it will affect the validity of the VTEA survey.  Diane will send a followed up email with the dates the rule goes into effect and the impact it will have on the surveys.

VTEA Audit Update

Diane gave a brief update on the status of the VTEA program audit process.  She reminded the Deans that they should have an accurate inventory list of equipment purchased using VTEA funds.  There was a discussion on the tagging of equipment with specific VTEA tags. All equipment is tagged by the colleges, and according to some sources, that is sufficient, as long as the inventory list identifies the item as VTEA. Other sources say an actual “ VTEA” tag should be affixed to the item. Diane will send the regulations out electronically to Deans.  It was also suggested that the District WFD Office research the company and purchase tags to be used at the colleges and at the District, more information will follow.

It was suggested that at the conclusion of the audit, Diane would share the findings of the audit and provide information and a timeline to produce what the auditors are still missing.

LEP Coordination Funds

Workforce Development has a contract with the County Department of Public Social Services to provide coordination services, outreach, and information as well as curriculum development for LEP programs.  $10,000 is being distributed to each college from these funds for the purpose of curriculum development for developing VESL or similar curricula to benefit limited English students in Career and Technical programs. The allocation memo is going out to the presidents from John’s office, and Diane will send it to the Deans as well.

2006 WFD Awards

The 2006 Awards Ceremony will be held at Trade-Tech College on Thursday, May 4, 2006.  We will provide the Deans updated information throughout the planning process.  Please begin thinking of programs to nominate and possible guests to invite.

WFD Advisory Meeting

The group decided to have the WFD Advisory Meeting on Tuesday, November 29, 2005.  Please send names and contact information so that we may begin a guest list and prepare letters of invitation.

Next meeting
The next meeting will be an abbreviated meeting on October 14, 2005 after the Warehousing Logistics breakfast meeting.

Reminder

The CCCAOE Fall Conference is October 19-21 in San Diego.
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