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East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Workforce Development
Deans of Academic Affairs and Workforce Development

Meeting Minutes

September 14, 2006
Present
Gayle Brosseau, East; Carole Delgado, Pierce; Abe Farkas, West; Richard Galope, City; Vincent Jackson, Southwest; Renee D. Martinez, VP, East; Nona Matatova, Valley; Bobby McNeel, Harbor; Cynthia Morley-Mower, Trade-Tech; ND Ondoy, Mission; Laura E. Ramirez, East; Laura M. Ramirez, East; Ed Zayas, Mission; Diane McBride, District; Jesus Encinas, District; Betina Vallin, District
Guests

John Clerx, Associate Vice Chancellor, District
New Programs
B. McNeel stated Harbor College is in early stages of developing a Culinary Arts program.  They plan to have it ready to announce at LOWDL in one month.  They still need to communicate more with Mission, West, and Long Beach Colleges. Trade commented that Culinary is a very expensive program.  East asked if they were considering a nutrition component. Harbor responded that they do have a component for nutrition. Harbor also said that they have no plans to include Hospitality. 
VTEA Budget
SAP printout and summary analysis was provided for the Deans to review.  Diane mentioned the expenditures are a little low for this time into fiscal year.  Colleges recounted that although the program funds were in place, their BTAs to access the funds to their college accounts were not posted, and they were unable to expend funds. They asked why it takes so long to post BTAs in the system. This was especially troublesome because new assignments were dependent on the VTEA funds.  Other problems were that at some colleges all the student worker assignments were assigned to last year’s budget, and they all had to be terminated and done over. Renee recommended also that the SPOC at district and colleges needs to change the org chart if someone leaves in order to make sure that the chain of approvals is not broken.
Diane reminded group that the 1st Quarterly reports are due at the State on October 31.  Narratives should be sent to Diane no later than Wednesday, October 25 in order to submit to the State by deadline.
2006-07 CTE Equipment Grant Funds
Info in packet and previously sent by email.  John Clerx and Vinh Nguyen (DO Budget) suggests following same procedure as vtea for distributing and expending funds.  Funds can be used for equipment, minor remodeling, and furniture, but it cannot be used for instruction.  Geri Douglas suggests reviewing the 06-07 vtea plans and change some of the planned expenditures to CTE Grant Funds and revise the vtea plans to show how the freed-up money will be now be spent.  Diane reminded the group that this funding does not have to be allocated to the same TOP Codes already funded through VTEA as long as it is CTE program related. More information on the regulations and guidelines for this funding will be given to the deans as soon as it is available.
2006-07 Basic Skills Re Allocation Funding
The purpose of these funds is to provide additional services for Immigrant Education and Basic Skills.  The funds are to be used in the 10 categories described on the forms. Colleges were asked to create a spending plan showing how their allocation would be divided among the categories for each area- basic skills and immigrant ed. Funds cannot supplant existing programs, but can supplement.  It is one-time funding at this time, and for 06-07 but the state has indicated that unspent funds can be carried over to 07-08 if so indicated in the expenditure report. Budget will supply colleges with a list of allowable cost centers based on categories listed on spending plan. These categories correspond to TOP codes.  If the group is interested, Juan Cruz has made himself available for a workshop with LACCD, Diane will coordinate. The deans agreed that they would like to have a district wide workshop. 
Spending Plans to Diane no later than Monday, September 18. The plans require that the allocation be assigned to the categories in either basic skills and immigrant education or just basic skills. The priority of each category should be indicated by a number in the first column. In the second column, the amount of funds colleges expend on this category before the new money should be estimated. Exact amounts will take more time and can be submitted in the January report. Colleges can send a brief narrative along with the plan, but is not required by the State.  
The purpose of funds is to develop and support contextualized basic skills, VESL, tutoring, etc. for students who need these activities to succeed. Included in the dean’s packets was the section of the CCC System Strategic plan that refers to basic skills (B-1); this was prominent in the development of the spending categories. 

VTEA Audit Update
The auditors will begin the campus visits to Tier I campuses next week (East, Mission, Trade, West).  The group was provided with a partial list of documents the auditors will want to see.  Contact Diane or Mee Lane if you have questions.  Group expressed concern in regards to timing of campus visits coinciding with the start of semester and the thoroughness of audit.
VTEA equipment tags have been ordered.  We hope to receive them in time for the campus visits.  They will be sent via courier from District to campuses.

Revised VTEA Student Surveys
Revised forms have been ordered and should arrive at the District late next week.  Expect delivery to campuses 3-4 weeks, delivery to campus depends on how quickly Data Control run reports and printed information.  A copy of the revised survey form was provided for Deans.
Diane will check with Bob Ponek on the status of improving the online survey submission process.
Career Advancement Academy Grants
John Clerx shared plans for Career Advancement Academy Grant for District Colleges together with Riverside and Mt. SAC There is $1.66 million available for each of 3 regions ($5 million total).  The grant will become 13 mini-grants of $100,000 for each college; each college will be responsible for providing information specific to their part of the process. Royston Thomas will be the grant coordinator. John will provide for the grant writer. (Note: since this writing, the deadline for applications has been postponed to February 22, 2007.)
Other Items
· Diane provided a California Edge Campaign handout- there will be more information on that at the next LOWDL meeting from Nick Kremer. 
· Tech Prep and LAUSD CTE will be on agenda for next month’s Deans’ meeting, please invite Tech Prep Directors. 
· ELAC’s terrific new individual CTE program brochures were passed around. 

· Vincent Jackson said that he would be leaving his position at SW on September 30, 2006. His replacement is expected to begin in at the end of October. Vice President Leige Henderson will be the VTEA contact until then.  Everyone expressed happiness for Vincent and dismay for losing his wisdom and expertise to the program.

Next meeting
The next meeting is scheduled for Thursday October 12, 2006 District Office, Room 803; Valley to host.
PAGE  
3

