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Deans of Academic Affairs and Workforce Development

Meeting Minutes

June 14, 2007
Attendees
Carole Delgado, Pierce; Maria Elena Martinez, Southwest; Renee D. Martinez, VP East; Cynthia Morley-Mower, Trade; Laurie Nalepa, Valley;  ND Ondoy, Mission; Laura E. Ramirez, East; Laura M. Ramirez, East; Ed Zayas, Mission; Jesus Encinas, District; Diane McBride, District; Betina Vallin, District

Approval of Minutes

The approval of the May minutes was postponed so that Leticia Barajas, Trade, can add an item under New Programs related to previous discussion on AJ program at Trade.  The final draft will be sent out pending her submission.
New Programs
East announced they are OK with Trade’s AJ program, no other discussion on topic at this time.  Continuation from last meeting:  Deans’ need to develop a formalized process for a dean to announce to this committee their college’s intent to propose a new program.  This would give colleges some guidelines and provide direction for deans who need to have new programs approved.  New program discussion will be on the agenda for the next meeting.  The under 18 units skill certificate was discussed. A sample of the District form was provided. The state is developing certificates for non credit classes/programs. The Under 18 unit certificates are District issued certificates for credit classes. The state is developing new non credit certificates. 

Budget Reports
Financial reports for VTEA (10594), CTE (10491), and Basic Skills (10112) programs were provided.  Review and report discrepancies to Diane for follow up with Budget dept.  All funds with the exception of funds intended for carry over (Fund 10112) must be encumbered by June 30th.   Diane reported that the District will be receiving additional Basic Skills (10112) and CTE funds (10941) for 2007-08.  
A question was asked about the actual documents required by accounts payable to pay expenditures for a SFP, in particular, for allowable food expenditure. Diane has met with accounts payable since the meeting. Betina will send the examples of accepted documents for review. 

WFD Awards

The Awards Prize money has been placed in the Program 100 account for use in 2007-08.  Contact Florina Caro (ext. 2372) if you have questions.  Diane and the deans discussed making changes to next year’s event:
· Change categories to articulate with Perkins 1V

· Change timeline to begin planning in September/October

· Develop structured RFP type nomination form for faculty

· Enlist a new cohort of evaluators

· Plan theme and marketing, etc.

· Add best practices element
07-08 VTEA Application Certification Status
Geri Douglas, State Monitor, has reviewed the District’s application, and has asked for completion of three items that needed revision in the plan. (This has been done.) The state expects to be able to declare the budget “approvable” so that funds can be expended. We are hopeful that it will be certified by June 29 so that we can begin spending funds on July 1.  We will send the information as soon as it is received.
In the meantime, the BTA’s have been process and funds have been placed in the colleges’ holding accounts.  Colleges can begin to process BTA’s at college-level but cannot actually incur costs until application is certified.  Contact Florina Caro if you have questions regarding BTA’s.

Reminder-   VTEA funds can only be used for program improvement and enhancement, not for on going services.  Equipment and software that would ordinarily be bought by general funds can only be purchased using VTEA funds for 3 consecutive years. 

Reports to State
The VTEA 4th Quarter report is due to State July 25.  We will need narratives from colleges no later than Thursday, July 19.  The narratives should be short, but should include uses of VTEA funds for program improvement and enhancement. 
The due date for the 2006-07 VTEA final report has not yet been announced.  We will notify you of the date as soon as it is posted and we will give you a list of what forms and instructions
CTE Funds (10491) final report is due to State August 30.  We will need the information for the narratives from colleges by August 15. The actual forms are not yet posted on the state site.
Juan Cruz of the State System Office has requested information on the SB 70 Grant.  Who is working on SB 70 Grant and what is happening to date.  He is looking for Best Practices. (Diane sent information to him on the SB 70 Quick Starts)
LOWDL
Citrus college is interested in a Culinary Arts program and has requested asked colleges with existing program to provide information via survey.
Long Beach City College has a virtual job shadow site, more information on LOWDL minutes.

Scholarships:

· Colleges need more lead time to prepare for the Aves scholarships. Details on the scholarships for the 07-08 year will be sent after information is received from the Foundation.
· Diane was asked to provide a brief description of the Aves family and why the scholarship was established for students. 
· Scholarship information needs to be sent to Financial Aid offices on campus.
Diane was asked to work with Personnel to provide a check list for hiring IDGs and Prof Experts.

Other Items

For the August meeting, goals for the committee and how the district WFD office can better assist the colleges to meet their goals will be discussed. 
Next meeting
The July meeting is cancelled. The next meeting is scheduled for Thursday August 9 , 2007.  We will be discussing the 2007-08 schedule of meeting dates, bring your calendars!
Thanks to Mission College for hosting the June meeting.
PAGE  
3

