Los Angeles Community College District

East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Deans of Academic Affairs and Workforce Development

Meeting Minutes

March 8, 2007
Attendees
Vivian Alonzo, Trade; Leticia Campoy, City; Carole Delgado, Pierce; Richard Galope, City; Abe Farkas, West; Renee D. Martinez, VP, East; ND Ondoy, Mission; Laura E. Ramirez, East; Laura M. Ramirez, East;  Ed Zayas, Mission; Jesus Encinas, District; Lisa Lewenberg, DO COE; Diane McBride, District Workforce Development;  Betina Vallin, District Workforce Development
Guests: Greg Scheib, City of LA, Community Development Department
Guest Presentation
Greg Scheib attended the Deans’ meeting to discuss the Hire LA Program.  Hire LA is designed to employ students ages 18-24 with employers offering summer jobs or other temporary assignments.  He hopes the colleges will be able to help with recruitment by being able to participate in job fairs and other such events.  Their goal is to place 10,000 students with employers. A successful event had been held already at Valley College.  Handouts and flyers were distributed, and deans exchanged contact information with Greg.
New Programs
West reported that the college is prepared to start up a Pharmacy Clerk and Pharmacy Technician programs.  They are planning to use the Dental Hygiene classroom and labs that are not in use during the evenings. Santa Monica, Cerritos, Citrus and East are also interested in such programs; more discussion at next LOWDL meeting.
West raised a question about curriculum and course outlines relating to Cisco Systems courses that both West and Southwest are offering. The discussion included outlines and whether it is accepted practice for colleges to share course outlines and curriculum. Most present agreed that they often shared this material and in fact it is available on line in most cases. The less than 18 unit program process was also mentioned. Those programs must have approval of the campus curriculum committee and administration, and then are sent to the District for inclusion into the MIS data base. Diane will send out the link to the list on the district website.  It was also agreed that colleges should discuss these program plans at the DAAWD meetings to obtain feedback from others who have or are offering the programs, and to address any concerns about competition. 
Harbor is ready to submit a 30 unit certificate program in Culinary Arts to LOWDL for announcement of intent. The program will be discussed at the next District DAAWD meeting. 
Budget Reports
Financial reports for VTEA (10594), CTE (10491), and Basic Skills (10112) programs were provided. 
Diane reminded the group that CTE funds must be spent by June 30; any unused funds from one college can transferred to other colleges.  Any other unspent funds will be returned to the State.  Diane also stated that there is a possibility of receiving additional funds next year, but that is still unconfirmed.

SAP Grants Management Update

Diane reported on meetings she had attended on the SAP Grants Management program and provided handouts.  This program can be set up to be as detailed or general as necessary, depending on how much work is put into the programming. For example, the program can restrict activities that are not allowed by the funding source so that audit exceptions do not occur. Deans wondered if it would be possible to push back the start date for implementation in order to provide more time to properly train staff. There was some concern that the go live date of July 1 2007 was too soon, even for the piloted colleges. 
Awards Update
Save-the-Date and Nominations Announcements have been sent out.  The nominations are due to the District on Friday, March 23.  More information is available on the website.
Diane stated we need to recruit more people to serve as evaluators of the nominations, please send suggestions Diane or Betina and we will contact them and provide them with details.  Evaluators should not be part of this District and should be: educators, business partners, or a public agency.

Diane also asked for suggestions on a theme for the event and ideas for key note speaker.

The deans suggested themes containing reference to the fact the CTE programs have proven success data as shown by the ARC report that was presented to the Board last week. The CTE programs at colleges had higher completion and graduation rates than other programs.

Other Items

· Aves Scholarship-

West and Pierce colleges will be returning award checks of students that are no longer eligible to receive the scholarship award.  They will select other students to receive the award and will ask the District/Foundation to re-issue checks to them.  New student recipients’ info should be forwarded to Betina in order to update the master Aves Scholarship list.

· Mee Lane Kyon was invited to the meeting in order for the Deans to show their appreciation for the hard work she has done for our programs. The DAAWD committee gave her a gift in appreciation for all her work on the audits, final reports, and everything else she does for the colleges. This was good timing since the VTEA audit had gone to the board this week.
Next meeting
The next meeting is scheduled for Thursday, April 5, 2007 location is TBA; East LA College will host.

Thanks to City College for hosting the March meeting.
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