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Los Angeles Community College District

East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Career and Technical Education Deans (CTED)
District wide Committee Meeting

Meeting Minutes

February 14, 2008
Present
Nabil Abu-Ghazaleh, VP, Pierce; Vivian Alonzo, Trade; Richard Galope, City; Kat Koziar, Pierce; Renee D. Martinez, VP East; Nona Matatova, Valley; Maria .L Mateo, West; Betty Odello, Pierce; Laura M. Ramirez; East; Diane McBride, District; Betina Vallin, District
Guests

Marvin Martinez, Vice Chancellor; Susie Chang, GRID Alternatives; Anna Bautista, GRID Alternatives
Approval of Minutes

Minutes from last meeting were included in packet for committee to review. Diane will send them out as final.
Marvin Martinez, Vice Chancellor of Economic and Workforce Development 
The new Vice Chancellor spoke to the group about his plans, ideas and strategies for strengthening district’s economic and workforce development capacity. He has been visiting each college.  He has also met with City of LA officials and is interested in ensuring that the LACCD works closely with the City on workforce issues. He said that the Mayor is having a press conference on February 20 at which he well be launching his new workforce strategy.  Marvin spoke about the City of LA WorkSource Centers, and how WIA budget cuts will affect them. They will be reduced in number, and there are discussions going on regarding incorporating some of them into community college campuses. LACC is one example of that happening already. LAMC has hosted a successful One Stop for many years also. Renee Martinez, Committee VP Representative, asked about funding and space issues related to the plan. Those issues would be part of the discussion, as the plans are not finalized at this point.

The Vice Chancellor also discussed the Summer Youth program, Earn and Learn. He had researched the NYC version of the same program in which 40,000 students were enrolled. LA would like to enroll 10,000. There are some questions about how to manage the “earn” part of the program. Legal Council is working on this. Colleges need a 30 day lead time in order to make sure that the program is included in the summer schedule.

He also discussed the City of LA workforce collaborative including the deputy mayor, Larry Frank, Robert Sainz, Greg Irish, LACCD, LAUSD, the LA Chamber, LAEDC and others. These agency leaders will also be included in the state proposal for CTE funds the CTE Community Collaborative grants which are due April 4th. Success in Workforce Development requires systemic cooperation.
The district will be sending out an email to the college grant writing teams to meet to begin work on the CTE Community Collaborative proposals.

He also mentioned that on February 20, the LAEDC Economic Forecast will be featured with Jack Keyser at the Downtown Marriot. On February 21st, Jack will speak on the LA Area economy.

Regarding grants, Marvin asked that colleges let him know what grants they are applying for so that he can be of help.  His emphasized that his role is to strengthen and support the colleges in their efforts. He commented that development of new CTE programs need to be data driven, so research is important. He also advised colleges to work closely with their academic senates and faculty on development of new programs. His office will be a resource for colleges in development of new programs for business and industry information and connections. 
New programs in environmental technology, “green tech” etc. are a priority. He mentioned meeting in Washington with Hilda Solis, and others about the colleges. Hilda Solis is very interested in the development of “green jobs”. 
New CTE Programs (standing item) 

No new program proposals were up for discussion at this meeting. The application for Technical Theatre at Pierce was included, but this is an ongoing certificate program and it is being prepared for state approval as required by the new Title V regulations for Certificate of Completion programs. This will not be on the agenda at LOWDL. Colleges were reminded that 12-17 unit programs still have to go to the college curriculum committee for approval, and both 12-17 and 18 and over programs have to have state approval in order to be included in students transcripts. Kat suggested that existing programs be researched to see the initial forms filed so that some information would not have to be re created. It is necessary to alert LOWDL when an application comes up for approval there that it is not a “new” program and therefore does not present destructive competition to other programs. Richard mentioned that skill certificates were a high priority for City, and said that they needed to be reviewed for currency. He is in discussions with the high schools to coordinate the a-g regulations.  Renee mentioned that we need to have background information on existing 12-17 unit certificate programs throughout the district.
Perkins IV Workshop Review

Many members of the CTE committee had attended the Perkins IV Workshop in Cerritos. Chuck Wiseley from the Chancellor’s Office gave a 98 page presentation and discussion on the new Perkins regulations and the data that drives the core indicator negotiations, as well as the processes that will have to be followed by districts to establish new core indicators for the TOP Codes to be funded in Perkins IV. The presentation is now available on the CCCCO website.
http://www.cccco.edu/SystemOffice/Divisions/EconDevWorkPrep/CTE/CoreIndicator/tabid/492/Default.aspx
5-Year Local Plan Timeline

Diane is working on the 5 year local plan now. The first step is to convene the CTE Local Planning Team. That consists of the CTE Deans, and members of their CTE Advisory groups as well as a district umbrella group of stakeholders. Required representation includes:  academic and CTE faculty, career guidance and academic counselors, in addition to the required representatives for Perkins III: labor, business, industry, special populations, students and others. The state guidelines say “Multiple campus districts may have a team for each college”.

The 5 year plan is due April 21st. 

Budget Reports (standing item) 

VTEA (10595) and Basic Skills (10112, 10413, 10414)
Budget reports indicate low expenditures for some funds especially 10413 and 10414. Expenditure levels are close to projected goals for VTEA 10595. Colleges were asked to check line items and report anomalies.
Allocation Method for New Funds
There is a small fund for CTE equipment that the district is ready to allocate. It’s approximately 360,000 total for the district. The committee agreed that it should be allocated equally among the nine colleges since the amount is so small. The individual allocations would provide enough for each college to make meaningful equipment purchases.
A funding allocation formula will be decided upon for future incoming funds of more substantial amounts.
Nursing & Allied Health Equipment Grant
The grant application was submitted by the District WFD office. Participating colleges were City, East, Harbor, Pierce, Southwest, Trade and West. Diane thanked those colleges for all the work in sending the necessary information. If funded, the program is expected to commence April 1st according to the RFA. 
GRID Alternatives Presentation
Susie Chang and Anna Bautista gave a presentation on their organization, GRID Alternatives of Greater Los Angeles.  It is a not for profit organization that helps low income families convert their homes to energy efficient status. They are looking for students who are interested in green technology to be work at their sites as interns. The do offer some forms of workers compensation insurance, as well as other basic insurance. They will work with the individual colleges. Their organization offers an opportunity for hands on work site training for students interested in green construction, architecture, electronics, solar, etc. They are also willing to serve on advisory committees if needed. 

They passed out their contact information and flyers.

WFD Awards Update

Qui is working on updating the website.  Need assistance from colleges to recruit readers.

Aves Scholarship Update
Checks have been mailed to college Deans for distribution to students.  Please encourage to write thank you letters (or notes) to the Foundation.
VTEA Student Surveys
We have ordered the survey forms for the spring 2008 semester and are expected to arrive to District Date Control office early next week.  Data Control will send by courier to campuses by end of February.
Next meeting
The next meeting is Thursday, March 6th, 2008 at the District Board Room.  
This has been changed from the 13th because the spring CCCAOE conference is the 12th through the 14th in Sacramento.  The host college is East LA College.
Thanks to City College for hosting the February meeting. 
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