Los Angeles Community College District

East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Deans of Academic Affairs and Workforce Development

Meeting Minutes

December 18, 2006

Present
Carole Delgado, Pierce; Richard Galope; City; Renee D. Martinez, VP, East; Cynthia Morley-Mower, Trade; Laurie Nalepa, Valley; Ken Nakano, Trade; ND Ondoy, Mission; Laure E. Ramirez, East; Laura M. Ramirez; East, Ed Zayas, Mission; Jesus Encinas, District; Diane McBride, District; Betina Vallin, District; 
New Programs (standing item)
Valley is developing a skill set certificate for Construction Management; more details will be available at next meeting in January.  No other programs to discuss at this time. 
VTEA Budget (standing item)
SAP printout and summary analysis of Fund 10594 VTEA 1C was provided for the Deans to review.  Some discrepancies in the SAP report and what the colleges believe to be true were mentioned. Diane took note and will report these to District Budget.  
· CTE (AB 1802) Fund 10491–A final report of expenditures will be required at the end of the fiscal year; we have not seen the form, but it might possibly require stating the selection process for determining funding, etc. Diane reminded colleges to spend this budget on equipment and minor remodeling projects for CTE programs. 
· Basic Skills and Immigrant Ed-  Fund 10112– Diane reminded the group to follow the spending plans previously submitted and a mid-year and final report will be required, due dated will be announced at a later time. There was a question on the use of these funds that are still awaiting an answer from the State. Diane will follow up again.
VTEA Audit Preliminary Findings
The preliminary findings are now available, excerpts were provided to the Deans’ for review.  The District is in the process of ordering equipment tags for the 2006-07 fiscal year, they will be distributed to the colleges as soon as they are received. Colleges will need to make sure that the VTEA stickers are placed on all the equipment purchased in 05-06. All equipment purchased with Federal funds must be locatable. 
For all purchases there must be evidence of comparison of three vendors on file. These do not have to be formal bids, even notes from catalogs or internet sites are ok. This does not apply to companies that have a contract with the District.

Quarterly Reports
The narratives for the 2nd quarter report for VTEA 1C programs are due at the District WFD Office on January 17th. The full report including the financials must be certified by the CFO and sent to the State no later than the 25th of January, in order for funds to be delivered.

Diane asked that colleges not include activities or purchases in the reports that were not funded by VTEA.  
SFP Workshop for SFPs and Categorical
Workshop was originally designed for Financial Aid, but has evolved to include categorical and specially funded programs-DSPS, EOPS, and other grants.  Diane will be doing a PowerPoint presentation on contracts and compliance.  A workshop flyer with time and location details was included in the meeting packet.
Reprinting Career Brochure
District office only has a few left and do get requests for more.  Pierce commented that Taft HS wanted 4,000. We will reprint the brochures. Possible changes include increasing the contrast between the type and the background on some pages to enhance legibility, and updating the board and district administration and college contact information.  Diane will confer with Diane Gamboa, District Graphic Arts Department, and East regarding the materials and cost. She asked the group for suggestions for changes on the color scheme, text content and for updated contact information.  Hopefully, the district Graphic Arts department will have time to make changes and send to printers, but the cost and how to pay is still to be determined. It was suggested to have the funds for this project taken from the allocation amount at the beginning of the fiscal year, instead of transferring funds, as is done for the Eureka contract, but that would mean waiting until next funding year, and we really need them for events in spring. This will be updated on the next meeting agenda. 
2006-07 WFD Awards
The group reviewed the current categories, but needed more time to consider. Deans will think about this and send her suggestions for changes if any.   It was suggested that the event take place at Trade-Tech College if it is available.  “Save-the-date” announcements will be sent out once the date and location are confirmed.  It is important to give programs as much time as possible to begin thinking about their nominations
Other Items
The Aves Scholarship checks will be delivered to the designated contact person at the campuses for distribution to the students. Updates will be on the next meeting agenda.
There is a contradiction in our system between the threshold cost of equipment requiring tagging by Federal programs, and that required by the District. VTEA requires tagging at $200.00 or more, the District at $250.    
Appreciation for Mee Lane’s dedication and hard work were expressed by all. The group agreed to show our appreciation with a gift we will all contribute towards. Diane and Betina will coordinate. This will be taken up at the next meeting also.

Next meeting
The next meeting is scheduled for Thursday, January 11, 2007 in District, Room 803; Southwest College will be the host.
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