Los Angeles Community College District

East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Deans of Academic Affairs and Workforce Development

Meeting Minutes

November 9, 2006

Present
Abe Farkas, West; Monica Masino, Trade-Tech; ND Ondoy, Mission; Laure E. Ramirez, East; Laura M. Ramirez; East, Ed Zayas, Mission; Diane McBride, District; Betina Vallin, District; 
Royston Thomas, District
Note: Many of the college representatives were attending a concurrent meeting on the Henry Madrid data mapping project. 

New Programs (standing item)
No new programs to discuss at this time. 
VTEA Budget (standing item)
SAP printout and summary analysis was provided for the Deans to review. At this time, halfway into the 2nd quarter, expenditures should be around 25%. Most colleges have expended that percentage or more as of 11/8/06. The problem of charges to pay contract services for multiple year contracts was mentioned. West’s budget was charged in this FY for a service contract that should have been paid from last year’s budget.  
VTEA Plan Changes/CTE Funds1C
CTE funds are available to purchase equipment, materials and minor facilities alterations.  Diane suggested colleges review their 06-07 VTEA plans and make adjustments if necessary to allow the CTE funds to cover some VTEA costs.  SAP budget printout was included for review.
There was a question whether these funds can be used for supplies and service agreements, Diane will follow up.

VTEA Audit Update
A copy of the narrative and spreadsheet outlining the supplant/supplement
analysis was included in the meeting packets. The auditors have not yet scheduled a meeting with district staff to discuss preliminary findings.
East and West requested Diane come to the campus and clarify to the staff/faculty the supplant/supplement concerns the auditors had and how to avoid. An addition of this topic to the monthly VTEA meeting agenda might be useful.  If you would like Diane to go to your campus to attend a VTEA meeting, contact Betina to schedule an appointment.
Basic Skills Reallocation Funds Budget & Update
SAP budget printout was included for review.  Allowable uses for the funds were discussed; Diane will email clarification on specific uses (i.e. instructional materials, facilities rental, and tutor salaries).  Changes in the spending plan can be made when the mid year report is submitted in January.  At this time there is no word on whether the funds will be allocated again in 07-08.
Abraham at West explained why it is preferable to be able to use basic skills fund for instruction: it is difficult to gather enough students in a basic skills class to cover costs of the class. It was mentioned that having minimum enrollment for basic skills is difficult and that these funds (Basic skills) would be better utilized for specialized “small group” instruction for specific employers.

Diane mentioned having a monthly district wide committee meeting for those responsible for these funds. She contacted the System Office for a workshop to be held in LA and is waiting for their response.  A draft contact list for review was included in packet, send corrections or additions to Betina.

CTE Program Articulation with LAUSD Follow Up
The matrix developed by John Clerx that connects high school and college programs was discussed. The committee will be kept informed on any follow up meetings and discussions with LAUSD, and comments on the matrix are welcome.
CCCAOE –Perkins IV Changes

ACTE handout provided the basic information on changes. Briefly, there will be more accountability, more linkage with K-12, Tech Prep may be folded into the main grant, the eight required uses will become nine- the ninth relates to serving special population. The funds will be about the same.. Diane briefly discussed the timeline:  This is the last year of Perkins III, next year will be the transition, and the following year (08-09) will be the first official year of Perkins IV. The system office and the State Department of Education are having meetings, and the system office will be offering opportunity for college and district input as the State Plan is developed. There will be further discussion at the LOWDL meeting. 
LEP Curriculum Funds Allocation

There is $8,000 available for the colleges. The allocation memo was sent out to the presidents- deans were copied. There is no requirement that the funds go to only CalWORKs students, but they must be used for curriculum development/coordination for limited English proficient students. District WFD office needs to know who to contact at colleges for invoicing information.   Although only 8 k was distributed into the college accounts, there is a reserve in the holding account in case colleges need additional. 

SFP Cross-Functional Team Meeting Review

Royston Thomas was available to provide a brief summary of the meeting that was held on November 7th. He also provided copy of the PowerPoint presentation shown at the meeting.  

Many of the challenges to SFPs were brought up at the meeting, ranging from salaries posted to the wrong accounts, to delays in contracts, and other problems. The efforts of the cross functional team will hopefully result in a mitigation or elimination of many of these issues. A training manual with step-by-step instructions, workshops, a website with a tracking system, and a possible a monthly users’ group meeting are project goals. Royston will assemble a follow up meeting. 
Early Planning for WFD Awards

Diane brought a suggestion to the group that the categories be reviewed in case changes needed to be made to better reflect the college’s and district goals and the current workforce development directions. A copy of current descriptions was included.  Because all the colleges were not represented, no further discussion was held. 
Due Dates for Aves Scholarships

The group requested an extension to the November 20 deadline for submitting recipients’ info to Diane will contact Foundation about granting the extension and a new deadline. The scholarship timeline was briefly discussed. Diane explained that the reason that colleges don’t have as much lead time as they would like to identify the recipient students is that the district foundation can only tell us to start working on it when they have confirmation from the funding source that the money will be awarded again. 
Note: as of Thursday, November 16th, the deadline was moved up to November 22nd. 

Online Student Survey Update
The online submission process has finally been corrected.  The online surveys will go directly to Data Control for recording after it is submitted by the student—and no longer Betina’s email inbox.  Please inform your instructors and students to use the below link exactly as is otherwise it will not work.

www.laccd.edu/studentsurvey
Work-Study Opportunity
The District Workforce Development Office is looking for a student worker for 20 hours per week.   Please forward your recommendations to Diane or Betina.  Announcement also made at CalWORKs Directors’ meeting.

Next meeting
The next meeting is scheduled for Thursday, December 14, 2006 in District, Room 803; District Workforce Development Office will host.

Thanks to West for hosting the November meeting.
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