Los Angeles Community College District

East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Deans of Academic Affairs and Workforce Development

Meeting Minutes

November 10, 2005

Present
Deborah diCesare, Valley; Abraham Farkas, West; Vincent Jackson, Southwest; Alma Johnson-Hawkins, East; Bobby McNeel, Harbor; Cynthia Morley-Mower, Trade-Tech; Nona Matatova, Valley; ND Ondoy, Mission; Laura E. Ramirez, East; Jesus Encinas, DO; Victoria Emerson, DO; Diane McBride, DO; Betina Vallin, DO

Guests

Carey McKee, KPMG Manager; Royston Thomas, Associate Dean, DO

VTEA Budget

Budget summaries were included in the meeting packet.  Vickie was available for questions. The summary indicates that expenditures are less than the projected goal of 50%, actual spent is 25% as of the date of the meeting.

Campuses should verify that all expenditures are charged to the correct accounts.

VTEA Audit Status

Carey McKee of KPMG was available to discuss the VTEA audit findings.  She provided a several reference handouts for the group: the findings report, the VTEA Grant Agreement, and the OMB Circular A-21.  Carey discussed the findings report with the group and provided replies to questions that arose from the discussion.  She also gave some suggestions on how to improve the audit findings for next audit.

New Programs
A. Farkas, West reminded the group that Network & Security Management Program would be on the agenda for approval at the November LOWDL meeting.  He also mentioned the Hotel Management & Convention Planning Program are still in process.

Diane reminded the group that LOWDL requested program change information, programs discontinued or downsized, from the nine colleges.  Diane thanked the colleges that have already provided responses to this request.  City and Harbor are the only colleges still pending responses.

EWD Grants

Info regarding grants was included in packet.  Contact Grace Ishikawa, 213-891-2415, for info on GIS, Robotics grants or Royston Thomas, 213-891-2067, for info on multimedia grants.  

Risk Management for Apprenticeships

Apprenticeship info from Trade was included in packet along with other pertinent legal information.  Diane also sent this information electronically to the Deans.  Diane will also follow up with the District’s Risk Management Office.

SFP Cross Functional Team

Royston Thomas was asked to assemble a team to review the process to develop improvements on how SFPs function, SAP concerns, and what problems are encountered.  This info will be used to create an SFP training manual.  The concept of this team was brought on by the results of the plan to redesign the building and the departments.

Royston can meet with each Dean individually to discuss campus-specific issues and help find resolutions.  Contact Royston for more information, 213-891-2067 or thomasrd@laccd.edu.

WFD Advisory Meeting

The advisory meeting will be on Tuesday, November 29, 2005.  Invitations have already been mailed, but you can still send us names and contact information of anyone you still wish to invite.  This meeting will be a follow up to the 2004 advisory meeting.

Warehousing/Logistics 

Diane briefly summarized the meeting.  She mentioned that David Rattray suggests the colleges should begin working with prospective companies.   You should begin by providing ESL and Basic Skills, or a skill set with existing courses instead of waiting to for a full program to be developed.

Diane also mentioned that LA Cold Storage has offered to host a future warehousing/logistics meeting at their location/site.

Career Brochures

Diane mentioned that she has received overall good feedback on the brochure as well as suggestions for improvement, such as readability (color on color), page layout, and diversity on photos used throughout the brochure.

Aves Scholarships

Recipient information is due to District on Tuesday, November 15.  Information will then be sent to Foundation for processing of students award checks.  Checks will be issued in Spring and will be sent to each campus for distribution, unless you request otherwise.

Other Items
CCCAOE has posted PowerPoint presentations on their website, www.cccaoe.org
Next meeting
The next meeting will on December 8 at the District Office, Room 803.  West to host.
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