Los Angeles Community College District

East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Career and Technical Education Deans (CTED)
District wide Committee Meeting

Meeting Minutes

October 4, 2007
Present
Vivian Alonzo, Trade-Tech; Leticia Barajas, Trade-Tech; Richard Galope, City; Maria L. Mateo, West; Bobby McNeel, Harbor; Cynthia Morley-Mower, Trade-Tech; Laurie Nalepa, Valley; ND Ondoy, Mission; Laura E. Ramirez, East; Laura M. Ramirez; East; Dan Walden, Southwest; Ed Zayas, Mission; Jesus Encinas, District; Diane McBride, District; Betina Vallin, District; District
Guests
David Beaulieu, DAS; Royston Thomas, DO; Ardena Bartlett, DO

New CTE Programs (standing item) 

There were no new program proposals to discuss at this meeting. Some of the issues around developing new programs were discussed briefly. The fewer than 18 unit certificate program changes were discussed.  Since at the last meeting it was decided that all under 18 unit proposed certificate programs needed to be brought to the DAAWD committee, the Title V changes are particularly relevant. (See below for reference)
A template for colleges to use for bringing proposed programs to the DAAWD meetings is in progress and will be distributed by email for comments before the next meeting.

There are changes in Title V for under 18 unit certificate: From Stephanie Low:
 “The process for seeking approval of Certificates of Achievement with 12-18 semester units or 18-27 quarter units will be exactly the same as the process for approval of Certificates of Achievement of 18 or more semester units or 27 or more quarter units. The same form and instructions will be used, and will include review at the regional consortia level for career technical programs. The only major change in the new application and process will be that course outlines of record for all required courses must be submitted with all program applications, whether the program is new or substantially changed from its approved requirements.
There was discussion among the members about the procedure of bringing new programs to the committee. When should a college bring a program proposal- after a lot of work has already been done, or when the idea first comes up? Colleges do not want to put a lot of work into plans and then find that other colleges may not be as supportive as hoped. In addition, faculty and local curriculum committees are responsible for program development.  

The solution is that deans will first alert the group that a new program proposal is coming- intent to submit…then at the next meeting more detail on the proposed new program will be shared. This could also be done by email. 

The main idea that came out of the discussion of bringing new program proposals to this committee was that the committee is there to help each college be successful in getting their applications approved at the LAOC Regional Consortium (LOWDL).  Discussing the new programs at our meeting provides an opportunity to answer LMI and other questions before they are asked by the full consortium.  The philosophy of the CTE Deans is to support program creation and provide feedback on the areas that may be of special review at LOWDL.  Given the geographic area of LACCD few instances of “destructive competition” could be cited.  The need to collaborate and support was considered a fundamental purpose of the DAAWD/CTE Deans.  
David Beaulieu, President of the District Academic Senate, provided help in discussing this issue and is planning on attending our meetings on a regular basis in order to learn more about the career technical programs and needs.  There was a short discussion on the academic senate process and college-level preparations.  David also suggested that Kathleen Bimber, Vice President DAS, attend our meetings.
VTEA Budget Reports (standing item) 
SAP budget reports by college for Basic Skills 10112, 10413, 10414 and VTEA 10595 (with expenditure analysis) were provided in the meeting packet. Basic Skills funding: Noted at the meeting was that the funds in fund 10414 were vetoed by the governor, and will  not available until the legislature and the governor approve the new legislation that this funding has now been attached to. At this time, the legislature has approved the bill and it is waiting for the Governor’s signature Basic Skills Fund 10112 is carry over from 06-07 to be spent in 07-08. 10413 is new and is categorical and restricted to the GL accounts that are allowable under the list of activities or spending categories sent out to the colleges. These funds are currently in the colleges’ holding accounts. 
CTE Equipment funds: This budget allocation was changed in July 07 based on the 2nd PI count. This change resulted in some colleges having additional funds, and others having over expenditures. Colleges with remaining funds can use them if there are open commitments. A suggestion was made as to how to do this and keep the actual expense in the correct fiscal year. 
VTEA Audit

There was discussion and suggestions on how to improve the audit process.  Several colleges had discussed the problems with their presidents and vice presidents, and by communicating the concerns they hoped that some changes might be made in the audit process/ management in the future.

One of the main concerns the colleges expressed was the time frame the auditors required for providing requested documents.  There was virtually no lead time, and no choice in times, during the first week of classes. The personal attitude of the auditors was also an issue.  It was suggested that auditors work closely with the District’s internal audit staff for training of District and college procedures. Colleges expressed support for the district audit staff and would like to see that department strengthened to better assist colleges in this type of audit. Colleges also expressed support and appreciation to the senior accountant and her staff for their work and assistance during the audit. 
Perkins IV State Plan Comments
Diane reported on a conference call with state regional CTE coordinators and the System Office about the Perkins 1V State Plan draft, specifically regarding the split of funds between the community colleges and the high schools (CDE).  She outlined the various issues, and said that a position would be drawn up by the colleges at the CCCAOE.  There was not agreement among the state participants on what methodology to use to base a case for a more equitable distribution of the funds. There will be more information after the conference. She submitted a short comment on the issue to the state website which was included in the packets.
Planning for CTE Competitive Grants
The District usually receives 10% of funds (based on headcounts).  Funds are pending at this time.  Diane asked the colleges if they would like to work on grant individually by college or as together (district wide).

There was a brief discussion on the need for grants that help current and returning students as well as adult students.  
SFP Cross Functional work
Royston Thomas introduced Ardena Bartlett to the group.  She is taking over the SFP process improvement project Royston had previously been involved with.  The first users’ group meeting is October 22.  CTE Deans requested that a flowchart be developed by the next meeting to use as a reference for discussion.  Ardena will attend our next meeting for further discussion on project. 
City of LA- Federal Emergency Grant
Diane received a call from Linda Mims at the City requesting information from the colleges in applying for a Federal Emergency Grant to fund training/retraining for laid off workers in the finance and banking industry.  The group expressed interest in the project, and suggested various ways to obtain information that would help identify programs most likely to align with students transferable skills from banking and finance. It was suggested to identify industry SIC codes and to crosswalk those with TOP Codes.  Diane will write up a draft and send to Linda and the colleges.
Academic Senate Summit Report

Diane reported on the session she had attended:  Marcy Drummond, Denise Fairchild presented on the REDI program at Trade, Laura M. Ramirez of East, and Richard Galope of City reported on the Career Academy grant they are working on in the Health Care industry. The presentations were dynamic, informational and well received. Comments on the benefit of bringing this information to faculty in all disciplines were made.

Draft Awards Nomination Form

A draft nomination form was distributed for review.  The nomination form will be available by email in order to send return with suggestions to Betina.  The finalized form will be available for college use by the end of November.  It was decided that a subcommittee will not be necessary, but the awards planning will be an agenda item at every meeting leading up to the event date.  Any urgent matters will be discussed and/or voted on by email.   At this time, we are waiting for a reply from Trade-Tech on the availability of having the awards luncheon on May 8.  
The group requested having the reader’s comments on last year’s nominations to use as reference. They will be provided.
Some issues with readers were discussed, and Diane and Betina acknowledged that the colleges’ advisory committees might be of help/advice in recruiting readers.

VTEA Student Surveys Reminder
Data Control has requested that the completed surveys be returned directly to their office on the 2nd floor no later than three weeks before the end of the semester, by December 3 for the fall semester.  Colleges are asked to address survey boxes to District Data Control, and to please send Betina an email notification that they have been sent to Data Control and the date they were sent.

Aves Scholarship

Diane and Betina reminded the group of the due dates for the Aves award.
1. A communication from colleges to the District WFD office stating the number of $500, and $1,000 scholarship the college plans to award. This is due on October 26, 2007.
2. (New Information: Colleges may make one of the checks for $600 since that is necessary to evenly use the funds)

3. A database (excel spreadsheet preferred) containing student names, address, phone number, CTE Program, student ID, and the amount awarded to Betina Vallin at the District WFD office no later than November 19th.
Betina will then compile the colleges’ info onto one file to send to Foundation to process award checks.

It was mentioned that Financial Aid must be notified of each Aves scholarships recipient. This is necessary even though the Aves scholarship is based primarily on merit as well as financial need. Diane and the deans agreed that students must be encouraged to apply for the scholarship and not be concerned about any reduction of their financial aid. Winning the scholarship is of far greater value to their careers. (Diane has since discussed this with Cynthia Sandico, and she confirmed that the amount of the scholarship if won, has to be reported to college financial aid, but that the reduction if any, of financial aid eligibility would be minimal)
Other Items 
The group voted to change the committee name to Career Technical Education Deans (CTED).  The email distribution list has been changed to #-CTE Deans (Deans of Career and Technical Education).
Next meeting
The next meeting is Thursday, November 8 in the District Board Room.  The host college for the September meeting is TBD. 
Thanks to Trade-Tech for hosting the October meeting. 
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