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Welcome and Introductions

Approval of Minutes
Draft minutes from December meeting were available for review, send feedback by email.  The final minutes will be sent by email.
Vice Chancellor’s Report

Marvin Martinez, Vice Chancellor; Chito Cajayon, Dean Economic & Workforce Development
Chito provided handouts on a DOL Older Worker Program Grant to provide training and services for people age 55 and older.  The grant is from $750,000 to $1,000,000.  He also spoke about FSET Food Stamp Employment Program (Cal Success), a reimbursement program similar to CalWORKs, Welfare-to-Work. There is funding to be earned. A college in Northern CA has received up to $800,000. The students counted for FSET may not be in the CalWORKs program. These would be students with low income according to the federal eligibility levels for the food stamp program. Chito suggested adding an element to the student VTEA survey that would identify students in this category.   Review handout for details, which include sample projects and funds used.  Diane and Chito will begin working on with by gathering info/data from colleges. We need to work on this now since we would need to have the numbers and grant application ready by August for the October/November deadline.
Marvin informed the group the proposal to hire a lobbying group to represent at Washington DC has been approved. The contract will go to Board in January.  There is a need to find ways to obtain new funds. The district expects that the lobbying firm will advocate for the district’s needs from the federal stimulus package.  Marvin will meet with individual colleges to determine needs that will be included in the “ask list”. It is expected to comprise 3-5 projects at each college. They will include lots of “green” projects and will be more than infrastructure. The presidents will create a team which will include WFD. The district has also submitted “shovel ready” projects through Larry Eisenberg’s office. Elmer, SW, asked about the stimulus package and if there are direct references to colleges. Marvin noted that our districts’ bond measures would serve as matching for infrastructure projects, which create many jobs.
Marvin also said that Hilda Solis, Secretary of Labor Nominee, will be working on the reauthorization of WIA, if confirmed, and will be looking for information from the field on how to rework this legislation. This is an important opportunity for the colleges.
Marvin noted that in the spring, colleges might have to plan trips to Sacramento for advocating to legislators.  This would be even more effective than letter writing campaigns.  
New Programs and Announcements
There are no new programs to discuss; however, Valley stated they sent info on Commercial Music Program to East for review.

Diane, once again, reminded the group of the importance of providing info on the Green Tech Survey Matrix.  Trade-Tech stated they are updating and finalizing their list and will forward to Diane when complete.  Southwest stated they are currently working on putting their list together.
Diane would like to have the Matrix completed as soon as possible in order to have it available to provide the information to district and community.

Perkins 1C Plan- Sample forms from LOWDL Colleges
Discussion on how other colleges’ compile application and report seem to follow same basic procedures as LACCD.  Some samples provided in packet.
Advisory Meeting Update
The date of the next planning meeting has not been finalized.  Diane send draft guest list for review and hope to have colleges provide feedback before sending a save-the-date announcement. The purpose of this is to allow for more faculty, both CTE and academic, to attend.
Advocacy for Community College CTE Program
A draft sample letter to legislators was provided.  It was compiled with the CTE Committee volunteers Marvin, Chito, Diane, Leticia, Elmer and Jose Luis, and with strong student data provided by Ed Pei, District Research.  Diane will continue to work on a final version of the letter before sending out one more time. It needs to be shortened and the sustainable programs need to be emphasized.
Perkins 1C Budget Expenditures

Budget reports for Perkins 10596 and Nursing Grant 18326 are provided in packets.  Diane noted that expenditures at many colleges were low. She encouraged the deans to be aware of the expenditure levels so that the goals can be reached by next quarter.
Colleges were asked to send their Perkins 1C 2nd Quarter Report narratives to Diane by January 22 in order to meet the state deadline of January 25.  The form will be sent again by email.
Awards Plan and Budget for 2009

The event may have to be cancelled this year because of budget cuts.  The event is not an allowable expense for Perkins. It has been paid for in the past from general funds, from the Chancellor’s Office. There will be more information on this when we know more about the budget situation.
Aves Scholarship Update
As of Jan 15, the final list has been sent to Foundation.  The foundation will notify the District when checks have been printed and will be sending to each college Dean of distribution.
Diane commented on the power of the student “Thank you” letters to the Foundation.  She said that the Foundation was pleased with the way colleges have administrated this scholarship money for students and especially they have been pleased by the letters from students they received. The funds have increased over the last several years and this year we have $65,000 for each college. That has doubled from the first year.

Elmer said that Southwest is hoping to collect student testimonials as well as student letters.

Other Items
We will be revising the current student survey form, in order to be able to capture information on students who may be eligible for FSET.  More details to follow.
Next meeting
The next meeting will be on Thursday, February 12, 2009 at the District Board Room.  The host college will be East LA College.
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