Los Angeles Community College District

East* City* Harbor* Mission* Pierce* Southwest* Trade Tech*Valley* West*

Deans of Academic Affairs and Workforce Development

Meeting Minutes

January 13, 2005

Present:

Carole Delgado, Pierce; Abraham Farkas, West; Bob McNeel, Harbor; Cynthia Morley-Mower, Trade-Tech; Joyce Moore, City; Ed Zayas, Mission; Diane McBride, DO; Vickie Emerson, DO; Betina Vallin, DO; 

Guests:

Sharon Tate, East; Kathleen Milnes, Entertainment Economy Institute; Lisa Lewenberg, DO; Royston Thomas, DO; John Clerx, DO 

VTEA Budget:

Deans received a printout of expenditures as of date of meeting.  Spreadsheet included “actual” expenditures that reflect better percentage of spending for the year.  Contact Vickie Emerson for assistance, 213-891-2015. 

Vickie reminded the deans, if they have not already done so, to move $5,000.00 into the holding account; which will then be moved into East’s budget to pay for the marketing project. Send and email to Vickie when money is moved so that she will know, and to give authorization for the District to move the funds.

The holding account number is 10592-790100- * 7101 (* campus initial).

Adjustments/Corrections to 03-04 Final Report:

Diane requested that the Deans grant permission for the District to make corrections or adjustments to the VTEA 1st Quarterly Report and to the 03-04 Final Report.  Some corrections have already been made and forwarded to Sacramento; we will double-check changes that were already made and correct anything that is still pending. Colleges will be informed if there is anything they need to do such as amendments to the plan, etc.

New Program/Skill Certificate:

Trade Tech College has postponed submission of Process Technology Program to LOWDL for further evaluation and discussion with Harbor College.

WFD Excellence Awards Update:

A planning subcommittee, including Deans from Mission, Pierce, Valley, Trade, as well as District WFD staff and Diane will take place on Friday, January 21, 2005 at Trade-Tech College.  Harbor has volunteered much-needed manpower to assist in the planning process.

The event is scheduled to be held at Valley, and Mission will do the catering, we are almost certain. We will need to meet with the Mission Culinary staff and make sure all are in agreement with the costs and other details.

Other concerns discussed pertaining to the actual nominations and judging, etc, were to provide more time to submit nominations and to allow more pages and materials to be submitted for each nomination form, also to provide enough time for evaluators to read nomination narratives and review attached material.  The subcommittee will discuss these items as well as the planning timeline, rules, criteria, and category revisions.

The Chancellor has agreed to provide funds to cover prize money and other expenses related to event in the same amount as last year. 

All College Marketing Project:

Colleges were asked to move their portion -$5,000- into the holding account and send an email to Vickie/ Diane authorizing the district WFD office to place the amount in the account to be used for the marketing expenses. 

The booklet and CD would be useable for more than one year. Updates could be made easily to the web version, and inserted to update the booklets.

Sharon shared some of the plans for the layout of the booklet. Purpose is to attract and enable people to pick out programs. The first page or pages will have a narrative on why choosing a community college would be beneficial to students, employers, it will be recruitment oriented.  There will be a section with a directory with guidelines, an appendix, and reference to college catalogs and websites.  

Sharon mentioned some of the strengths or areas that are most associated with individual colleges, and asked deans to consider this and give her their ideas. 

There was discussion about the names of the programs, and the grouping order. Knowledgeable people would have no trouble finding a program they wanted under the TOP Code groupings, for example, but students might have trouble. The grouping as presented was seen as clear and understandable for most. Programs grouped under agriculture remained a question for some.

The project will be connected with LA Colleges.net

Deans were asked to continue to send information/ideas from their colleges to Sharon.

Risk Management:

Item postponed to allow for time for the Presentation-

Introductions:

Guest speaker Kathleen Milnes, President and CEO of Entertainment Economy Institute.

Entertainment Studies Presentation:

Kathleen Milnes presented information on principal activities, educational outreach, training, products (booklets) available, occupational research, entertainment industry research, and employment indicators.  We have obtained a copy of the PowerPoint presentation for those not present and for those who would like to view it again.

Other Items:

Aves Scholarship:

The District has received a check for the full amount of the scholarship.  The next step is to the individual checks processed.  The individual award checks for the students will be mailed from the Foundation office by the end of January.

VTEA Surveys:

Survey forms have been ordered.  We expect delivery to the district within two weeks.  They will then be sent to Data Control for pre-printing.  Betina will keep you informed of the expected delivery date to the campuses.

Next Meeting:

February 10 at 9:00a.m -  8th Floor Conference Room (#803),  hosted by City. 

