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Welcome

Review /Approval of Minutes
The final minutes of the August meeting were included in packet.  There was one revision related to the MIS info provided by Millie Tani and Dwayne Coleman.

Diane also reminded the group the final minutes of all past meetings are available to view on the website.  The meeting dates with hosting schedule are also posted online.

Vice President Rep, Renee Martinez thanked the group for the feedback and cooperation to get the Co-Op Ed plans submitted on time. 
New Programs and Announcements
LA Trade-Tech College has announced nine new certificate and degree programs. Bill Elarton provided information to the group on each of the new” stackable” programs and how they stacked and interconnected. Trade had previously emailed the list of programs with links to illustrated plans to the group. Trade Vice President Marcy Drummond faxed Renewable Energy Generation Associate Degree and Stackable Certificates’ detailed charts showing each program with requirements and relationship to other programs.  This was distributed during the meeting; she would also email additional info to the group.
The programs are planned to be on the agenda for approval at the October LOWDL meeting.

The program list for Trade-Tech with links:

1. Renewable Energy AS Degree with Emphasis in Solar Thermal
2. Solar Thermal Installation and Maintenance Technician Certificate of Achievement
3. Renewable Energy AS Degree with Emphasis in Solar PV
4. Solar PV Installation and Maintenance Technician Certificate of Achievement
5. Renewable Energy AS Degree with Emphasis in Energy Efficiency
6. Energy Systems Technology Fundamentals Certificate of Achievement
7. Renewable Energy Generation, Transmission, and Distribution AS Degree with Emphasis in Powerline Mechanic
8. Powerline Mechanic Certificate of Achievement
9. Utility Industry Fundamentals Certificate of Achievement
Bill spoke about some of the challenges of program implementation. He described the way that basic education classes would feed out to all programs so that students would not experience the barriers of not enough basic skills knowledge. Elmer Bugg asked about union membership. Bob McNeel, Cal State will take programs as a block to transfer for a BS Degree. He also mentioned the challenges of hiring instructors, given the salaries they would earn in the private industries, and the restrictions for hiring hourly instructors. He also noted that management in the companies students would be looking to for jobs expressed interest in students with degrees, so they can be trained for management positions down the line.
The LAOCRC Program Approval and New Option Checklists were included in packets. As indicated by the form, the four most important items for evaluating new programs for approval are Job Titles that the completers will be eligible for, Labor Market Data showing the need for the indicated job title, an employer survey summarizing and supporting he need for the job title in the region, and advisory council minutes from the programs. In addition, the form asks for indication that the new program does not present destructive competition to other colleges in the region.
Job titles were discussed for the various programs. 

The deans asked about this last point, and if Bill knew if other colleges’ similar program directors or deans has been contacted and suggested that they be contacted if not already done.

Job titles and starting salaries were discussed. Bill said some jobs would be at the entry level range and others much higher, depending on the program. Bill said that for the solar pv, only sales jobs at present. Some of the programs would enable completers to earn high salaries, especially Power line mechanics. Elmer asked about District Build companies.

Bill noted the need for math, physics, and trig, etc.  Renee noted that a boot camp like program works well for students where skills are provided in an intensive format. They do succeed. They also need soft skills, she added. SLO’s are also helpful. 
Perkins Budget/Expenditures

Budget summary with SAP report were in packets.  Everyone was reminded that the 1st Quarter Report Narratives are due October 19 and should include information for activities funded by Perkins 1C and completed from July 1 to September 30.  In the meeting packets were included a listing of all important reporting dates for Perkins for 10-11. This will be sent electronically.  
Final Report 2009-2010 Update
Diane reported that the final report was completed, submitted and certified on time.  Copies of any documents from the report are available. Betina can provide them if needed.  The report is now pending review and final approval by the State. (Update: as of this writing, the state monitor has approved the final budget and is awaiting responses to a few questions before approving the final claim report) 
Audit Issues and Tips

Diane reminded the group of the  Vasquez & Co. Audit Entrance meeting for SFP Program Directors next Tuesday, September 14 at LATTC beginning at 10:00am to noon.  See details in email.
Laura M. suggested the meeting should be conducted by grant and program type.  Not all SFP programs regulations are the same and not all info will be relevant.

The group would like to know what auditors will need – documentation, etc – in advance of visit in order to prepare and facilitate a swift visit.  Campus on-site visits have not yet been announced.

Time and Effort forms are required for employees’ whose salary is paid with more than one funding source.  Timesheets should be signed by employees paid with only one funding source.

Diane will send a revised form by email.

The group was reminded that equipment purchased with Perkins funds needs to be tagged with the Perkins 1C tags. Detail of equipment should be stored on an inventory database with description of item and funding information.  Jose Luis Fernandez offered to share the database he created.
Another reminder was that a physical inventory of equipment is required every two years.  Disposed of equipment should be documented.  The group shared campus procedures for conducting inventory, disposal, and transfer of equipment. A sample document for the disposal of equipment would be sent out again.
When responding to auditors requests for documents, deans were advised to provide only what was requested and not to send any additional forms.
There was discussion on the Supplement not Supplant directive. Diane gave a general definition and some examples and suggested checking the Federal regulations contained in OMB Circular A-87 and A-21. Excerpts were included in packets for reference.
Out-of-State Travel

The revised Out-of-State Travel request form with instructions was included in packet.  Colleges should follow same process as last year: complete the new form making sure that rates comply with CONUS per diem rates. Send supporting details in the email, such as a website for the conference or workshop to Diane. In she will review and send to the state with recommendation.
Perkins Student Surveys
MIS is preparing the email blast to be sent to students.  It will include the web address for the survey with instructions.  The message will be sent three times during the semester-beginning of semester, during census week, and before finals.   Deans/colleges should be alerted when email blast is to be sent.  The group again requested reports with names of students with outstanding surveys to complete; report should also include course and instructor information.  

Diane mentioned an item added to last month’s meeting minutes:

From MIS:  The Student PIN is the student’s 4-digit MMDD of their birth date.  However, they can change it to any 4-digits if they want to.  This PIN is what is needed to get into the survey.
CalWORKs Report 

Laureano Flores gave a report on state and district CalWORKs.
The state Chancellor’s Office CalWORKs unit announced that it has funds to fill in overdrafts college programs might have unfunded. 

Have not yet received official allocation for 2010-2011, but optimistic that it will be same as 2009-10.  Currently using 80% of last year, based 100% on student headcount.  There is also additional money in TANF and WorkStudy.
Laureano mentioned the MIS system for CalWORKs flagging was improved.  Renee Martinez asked if there is a system of checks & balances in place.

He also reported to the group he requested timesheets for the first couple months of fiscal year to compare salary expenditure on SAP to ensure correct accounts are charged to the LA County DPSS CalWORKs program.
Laureano described a CW event at Southwest College:  The DPSS brought a group of educators and welfare program officials from Japan to visit and learn about our system and how the DPSS works with the colleges. Representatives from Japan are researching the referral system of participants to special services-housing, employment, education/training, child care, etc.

It was a very successful event and they expressed admiration for Southwest College and the CalWORKs program there.
Next Meeting

The next meeting is Thursday, October 14 at 9am, in 811 Wilshire 2nd floor conference room. Mission College is host.

The November meeting will be cancelled because of the Veteran’s Day Holiday which falls on the second Thursday.
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