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Welcome

Review /Approval of Minutes
The final minutes of the July meeting were included in packet.
Economic and Workforce Development
Dean Chito Cajayon gave an overview of the grants currently being implemented as well as the upcoming opportunities. He talked briefly about the Small Business Development program.  He will be talking individually with each college to develop plans for the new earmark grants for 2012. For information on the sustainability programs, the District Sustainability Institute, green jobs, sustainable curriculum and other resources, look at the website:  www.LACCDsustainabilityinstitute.com
The upcoming grants from the Federal Government for education are contained in the Health Care Bill. There is approximately $2 billion for education. This was the American Graduation Initiative, but has been pared down and is part of the larger legislation. The American Recovery and Reinvestment Act grants are serving as preparation for colleges for the grants to come. He indicated that colleges are now building capacity in job creating and job placement. Grants that originate from the Department of Labor have a large job placement component. Chito stressed that colleges need to be developing relationships with employers, that the companies represented by advisory groups, currently part of each CTE program, are not always able to provide employment for students completing programs.

Chito also gave information about the Summer Youth Employment Program, and discussed some of the challenges presented by that program to colleges. These challenges will provide learning experiences so that next year there will be fewer issues.

CTE Green Collaborative Model-faculty members are part of effort in upcoming grants and CTE/Sustainability meetings- 

The coming Green Event involving transportation trends in LA was discussed. Mini Cooper is the sponsor. Marvin Martinez, President of Harbor, will be on the panel. The date is September 22, 2010. Colleges working in Sustainable Transportation areas will be participating with their models. Pierce, Valley, Trade and East will all participate. The various green vehicles being developed at each participating college were discussed.

The Green Colleges Conference in Pasadena on October 12 and 13th was also mentioned. The email describing the conference with registration information was included.

Follow up items from last meeting
SFP Classified positions were discussed.  Those present agreed that they are very important for SFP programs and the colleges need them. Diane mentioned the regulations regarding budgets and the SFP positions. According to the regulations the employee must be given notice if the grant that funds more than 50% of the position ends. There was discussion of the length of cycle time while waiting to rehire for a new grant. Deans and college representatives present agreed that the procedure for hiring a new SFP position took much too much time. Grants are very time sensitive. Not being able to get the person in place in time costs colleges in productivity and funds, and makes compliance with grant contracts more difficult. District Accounting and Budget are also affected by delays. In addition to the time delay issue, colleges reported that the experience and expertise of candidates that are made available to colleges for the position requested often do not suit the program needs. Harbor mentioned that the process should be more like that for academic positions. Kathleen added that more academic training is needed. 

Laura M- East, commented on the lag time for the RFC process as well. This impacted the implementation of grants. Vivian of Trade added that often SFP budgets are late in getting set up and often charges must be transferred because of Personnel Commission hiring cycle time. East mentioned that it would be simpler if SFP hiring could be done at the colleges. The underlying issue is one of flexibility. For specially funded programs, working with business and industry and other agencies, colleges must be able to have staff in place and implement grant in the time required by the contracts. 

A task force was discussed to bring these ideas to the Personnel Commission. VP Renee Martinez, VP Marcy Drummond. VP Bobby McNeel, Academic Senate Vice President Kathleen Bimber, could represent the needs of colleges on this topic. 

Renee will bring the topic to the CIO meeting. Perhaps other VPs would be interested in participating or would provide additional ideas.

Diane brought up the idea of a Best Practices workshop for SFP staff from all the colleges. Staff could share with each other from different colleges what methods they have found that work. No date was set and the idea was not formalized at this meeting. 

The progress on the CTE Newsletter was discussed by all. Included in packets was a draft outline of section headings for the newsletter. The newsletter will be issued quarterly, both on line and on paper. District WFD will support the printing with Perkins funds, since a significant portion of the information will be Perkins funded programs. The audience for the newsletter is College CTE faculty and other faculty, students, administrators, District staff, college CTE advisory committees, District joint committees, etc. Content will include news on coming events, workforce education and employment news and best practices,  a college CTE program  highlight for each edition, an outstanding student for each edition, CTE Deans news, a Perkins Corner, Dates of coming reports due, etc, and Aves Scholarship information, and profiles of outstanding recipients. Each edition will feature a business/industry sector. The first edition will focus on the transportation industry- vehicles as well as mass transit training programs. This will correlate with the Transportation Conference in September.

New Programs
LA Mission College announced their plans to develop a new AA degree program in Environmental Technology, Auto CAD, and GLS with a career ladder. Cathy Brinkman described the new program; she will announce it at the next LOWDL meeting on September 16th.  Kathleen and Cathy discussed sharing information on the program development with the Academic Senate. Cathy indicated that this has been done, and will continue to communicate with the Sustainability Institute coordinators. Kathleen explained the need for the new TOP Codes to be aligned with other similar new programs.

On the topic of new programs, the group discussed the need to be aware of college core competencies and capacities when applying for grants. Some colleges reported that grants that they were now implementing required job development and placement to be done by college staff. Jose Luis- Pierce- noted that these activities require space and specially skilled and trained staff to carry out. Other agreed that either the job placement activities should be done by partners whose core competencies include these activities, such as one stop work source centers, or funds specifically included for college to hire classified job developers.  It was mentioned that when grants are written funds for the job developer position be included in the budget. It was also suggested that colleges that are being written into the grant be given copies of the whole grant when it is submitted, so they will know what they should prepare for.

Perkins 1C Final Report for 09-10
Betina gave a report on the status of forms received so far. Colleges that are still working on the report forms include Harbor, Southwest and West. Vivian asked about the optional budget form and about the balances shown on the SAP report. Diane said that it was not required by the state, but that colleges are completing it and the district is keeping it for the audit file. The SAP balances are not accurate for the purposes of the final report because of the year end close out procedures. 

The final balance for 10957 should be close to 0, according to District Accounting. Close out is still in progress.

Perkins Student Surveys
Included in packets was the draft email blast letter to students. The Group suggested some additions to the text which was crafted by Laurie at Valley in response to the text that Diane had sent around. Everyone agreed on the content and liked the style for students. Some comments included the addition of more detail in the directions to students for logging on to the survey site. From MIS:  The Student PIN, is the student’s 4-digit MMDD of their birth date.  However, they can change it to any 4-digits if they want to.  This PIN is what is needed to get into the survey.
Diane reported on the meeting she had with MIS the previous day on the surveys. There can be three email blasts sent out to students- Discussion was on when each should be. It was finally agreed that they should be sent out at registration time, after the last day to drop and towards the end of the semester, but before finals begin.

Deans/colleges should be alerted when email blast is to be sent. 

CalWORKs Report 

Laureano Flores gave a report on state and district CalWORKs.
The state Chancellor’s Office CalWORKs unit announced that it has funds to fill in overdrafts college programs might have unfunded. 

This year the distribution funds from the state to the districts are based entirely on student head count. Laureano stressed how important it is for colleges to flag all students on the CalWORKs MIS screen.  Each student flagged brings approximately $800- $900. Laureano commented that our District MIS is very accurate with the data they send to the state. 
He also discussed some of the ongoing issues with the County DPSS Contract with the District for CalWORKs.  After meetings with DPSS and meetings at colleges, the invoicing process has improved, but colleges still need to be as timely and accurate with the information for monthly invoices as possible.
Next Meeting

The next meeting is Thursday, September 9 at 9am, in 811 Wilshire 2nd floor conference room. District Workforce Development Office is host.

We will need to reschedule date of the November meeting because of the Veteran’s Day Holiday which falls on the second Thursday.
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