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Welcome and Introductions
Approval of Minutes
The draft October meeting minutes were provided in packet for review.   Minutes were approved by group; Final copy will be sent by email.
Vice Chancellor’s Report
Marvin Martinez, Vice Chancellor and Chito Cajayon, Dean EWD
Chito began the report by outlining grants available through the City of LA Community Development Department. They are available on the CDD website under “grants”
www.cdd.lacity.org/home
1) Vocational Training Bridge Program- due December 7, 2009. 
The Bidders conference is on Monday, November 16th.
2) High Growth Sector Initiatives

Due December 7th- Bidders’ Conference Tuesday, November 17th

1. $2 million (3 contracts) in Health Care and Social Services: Allied Health Occupations
2. $2.3 million (five contracts) in Green Technologies-Retrofit. 

3. $2 million (5 contracts) in Other- Entertainment, Financial services, Hospitality, Logistics/Transportation, Manufacturing, Public Sector, Security, and Utilities.

Handouts list mandatory and suggested partnerships, review handout for additional details.

The discussion on these opportunities followed. Chito indicated that the focus would most likely be on retraining incumbent workers, and not so much on new hires.  Partnerships were discussed. The colleges would not be the fiscal agents, but more likely that would be the role of work source centers. There will be a need to find employers to sign on to the projects. VP Renee Martinez asked about the specific roles that would be taken up by colleges. Would there be credit, non credit classes, or workshops, and who would be paying the staff, instruction, etc? 

Dean Ara Aguiar at West offered that her college is currently doing credit programs and is being paid (Contract Ed).  Marvin agreed that we have the opportunity to be the testing ground for these partnerships. Ara also mentioned that when you offer credit and or non credit, the Education Code applies. Renee added that that is not necessarily the case for not for credit programs. Dean Laura Ramirez of East added that currently labor unions are becoming more involved in training their membership. That was acknowledged by others as a growing trend. Marvin also said that most of the sites colleges would be working with are union workplaces, so collaboration and partnerships become more important. Renee mentioned the need to keep the standards up for educational programs.
Marvin also added that there is an agency called a Family Source Center- which can be found on the City of LA website also. They are WorkSource type centers specializing in low income participants. He encouraged colleges to send representatives to the bidder’s conference. In addition to signing in for eligibility, there would be opportunities to find and speak to potential partners.
Marvin also provided handout on LWDA release on $10.4 million available in Recovery 
Act Training Grants offered by the State EDD and the State Workforce Investment Board.  This grant will focus on sectors with a shortage of skilled workers and on industry sectors that are projected to grow and have a high demand for workers. They are in Allied Health Care, Information Technology, and Repair and Maintenance industries.  Handouts were provided for additional details. www.edd.ca.gov/jobs 
The State grant is due December 8th. 
Marvin also discussed the President’s plan for providing additional funding for colleges: The American Graduation Initiative. This is delayed while the congress is working on the health care bills. The AACC is helping with this initiative. They indicated that colleges should apply for a planning grant- this funding will help to bring about change in the system. Currently the House bill is requiring a dollar for dollar match- the AACC is trying to reduce that to 25 cents on the dollar. The match would probably be flexible. (In-kind)
But a match is necessary to make sure that the projects are sustainable.

For the facilities bill, the Feds will match 50% of the total project cost. AGI will pay the other 50%.
Dean Vincent Jackson asked if the District or colleges would be submitting the grant. Marvin will have more details on that at the next meeting. He added that the goal is to graduate 5 million people. One million of them will be in CA.

New Programs and Announcements
Vincent Jackson of Trade provided revised handouts for the Paralegal/Legal Studies AA Degree and Certificate Program.  Revision included communication with LA City and West LA Colleges. 
Laura M. Ramirez announced to the group East LA is also developing a Paralegal Certificate/Degree program under its Business Department.  She will have handouts and details on program at next CTED meeting.
Bobby McNeel announced Harbor College is moving Process Plant Technology from Certificate to Degree Program at the request of one of the five refineries currently working with the college.

LOWDL Items
Diane summarized the discussion that took place at the October LOWDL meeting. This was an item that was to be voted on by the state Academic Senate that would require all CTE instructors to have the AA or AS degree. She asked the group for their thoughts on this, and if there were any examples of masters or experts in particular disciplines that did not have the AA or AS degree but would be impossible to replace. The wording in the Senate resolution says that grandfathering would not be allowed. Colleges present gave their ideas on this. Most were concerned that this would be damaging to certain technical programs. Tailoring was an example. There were others as well. On the other hand, some expressed the idea that there should be academic standards and that the instructors should reflect the value we place on education- and to that end, perhaps very expert instructors could be kept as long as they were in the process of earning their degree. 

Our district does have an equivalency procedure in place for this type of situation, but if the state Academic Senate passes the resolution it would affect all. Diane asked the group to send specific examples of what they would like to see in a rebuttal document, which would include specific faculty who would be at risk.
Perkins Student Surveys
Professor Richard Skidmore of Pierce College presented to the group a method for contacting all their students to affect a higher rate of participation in the Perkins student surveys.  His presentation included an e-mail merge notice to students to complete the online survey.  It involves using a Microsoft database (Access or Excel) of student email addresses and a letter created in a Microsoft Word document Microsoft Outlook, currently common on all LACCD campuses.  This will work with Outlook with Outlook synchronized to a Yahoo email accounts. 

Prof. Skidmore would like to train five faculty members at each campus. He has volunteered to do this himself and he will visit campuses.  Please contact him directly for further details and presentations at your college, 818-71-6453, or SkidmoRD@piercecollege.edu.

The group thanked Professor Skidmore for his very helpful presentation. 

Accessing Info on District Green Programs

Dean Dr. Laurie Nalepa developed two handouts for this meeting-LAVC Working Definition of “Green” and a Draft Green Course Matrix which lists courses designated as “green” with links to the course outline.  Laurie had brought the definition to the district wide Sustainability Group for their appraisal of the definition and the group endorsed it.
Diane mention the State website also has a new list of green courses, certificate/degree programs throughout the state community colleges. Diane asked the group to review their college on the LACCD list for accuracy. It was mentioned that this list is valuable and interesting but does not provide the types of certificates /degrees.  Laurie’s will link each program/course to the course outline.
Best Practices
Diane suggested that it would be helpful to have a “best practices” item for several meetings about the college-level processes for distribution of Perkins funds to programs.  She has collected samples from colleges to use as reference, and she would like Colleges to share their processes to the group, especially since there are new administrators and staff. Laura at East and Alex at City volunteered to share their methods at the next meeting in December.  Assoc. Dean Cathy Brinkman, Mission College, also offered to share the process developed at her previous college- El Camino. Dean Stephanie Atkinson-Alston, also Mission College will share the process used at West Hills CCD.  Pierce and Southwest agreed to do the same at the January meeting. 

Everyone agreed that this would be helpful. Marvin also suggests pairing colleges up in a sort of mentorship format so that experienced deans could work with some of the newer administrators.

Perkins Budget Report

SAP Budget report printouts were included in the meeting packets.  Diane reminded deans to go over the accounts to make sure that the allocations are in the correct accounts.  Diane reminded the group to follow all expenditure guidelines and the use of funds outlined in their plans.  Send any questions or comments to Diane for follow up.

Diane mentioned the Nursing Equipment Grant final report is due to the State November 30.  She has asked the reports be sent to the district office by November 19.  The quarterly report for nursing is also due at this time.  Betina will resend the final report forms by email. This request went out by email earlier in the month.
CalWORKs Update

Laureano was not available to make presentation.  There was a question concerning a college’s internal (district) audit report on tagging equipment purchased with CalWORKs funds.  Diane said that there is no requirement to tag equipment specifically with a “CalWORKs” tag. The district/college tag refers to the database that keeps required information.
Other Items

An update on the Aves Scholarships for 2009-10; the Foundation has new administration and are reworking the criteria.  Diane has supplied the Foundation with the colleges’ requirements and selection process for review.  We are waiting for their response.
Next meeting
Next meeting will be on Thursday, December 10 with East LA College as host.
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