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Welcome and Introductions
Approval of Minutes
The minutes for final minutes August and September were sent by email for review.  They were also included in the previous meetings packets.  Minutes were approved by group.
Vice Chancellor Report
Marvin Martinez, Vice Chancellor and Chito Cajayon, Dean EWD
Vice Chancellor Martinez was not able to attend this meeting.  Chito reported on behalf of Marvin, and gave his own report as well.  

CA Clean Energy Proposals- 

Four of five proposals submitted were funded. LATTC was funded as part of collaboration. The District team worked on all proposals. Chito coordinated the efforts with the colleges and partners. 

The projects were for 1.2 million for colleges. They are in 1) Green Building, 2) Green Energy and 3) Alternative fuel. The Alternative Fuel proposal involves Trade, Pierce, Valley and East. This will be parlayed into a federal grant proposal to be submitted by the state.

LA City and LA County are working together with the District on the grants. 
Pathways out of Poverty-

Trade Tech obtained funding for their proposal which was done in coordination with Chito and other partners.

Chito characterized the AARA proposals as “dress rehearsals” for the President’s American Graduate Initiative, which is a larger amount of funds and will focus on completion and degrees.
New Programs and Announcements
1- Trade Tech announced to new programs.  Dean Vincent Jackson of Trade provided handouts for the Paralegal/Legal Studies AA Degree and Certificate Program. The Chair of the department presented information on the new proposed program.  It is a preparation for Paralegal Certification.  The program also includes the provision of professional Legal advice on campus.
Senate Vice President, Kathleen Bimber mentioned that City also has a program, and was concerned about potential destructive competition.  She will mention Trade’s proposed new program to Alex, the Dean at City, and have department Chairs contact for discussion.  Ara, the dean at West, will also have her faculty contact City for additional discussion and to provide enrollment details.

Kathleen asked if this new program had been discussed at the district discipline committee meeting, and Vincent was not sure, but would find out.
Faculty at Trade, City and West will discuss the new program to come to agreement before the program is presented to LOWDL.
Vincent asked what the next step is after announcing programs to this group.  Diane responded that faculty at the concerned colleges need to further discuss and reach agreement.  The next step is to bring to LOWDL for vote.

2- Leticia provided handouts for the Medical Assistant (Clinical) AS Degree and Certificate Program.  This was previously brought to this group in March 2009 and at district discipline committee in June 2009.  It is developed as career pathway towards RN programs.  They hope to get State Accreditation. 

The program has communicated with VP Renee Martinez at East.  Harbor College is developing a similar apprentice program as pilot program for five-county regional initiative pending funding.
West mentioned their similar program, previously brought to the group 2 years ago.  West’s program is collaborating with Harbor and Southwest and includes a Kaiser Permanente partnership.

Dean Bugg at Southwest indicated support for Trade’s new program and commented on the great need. He also mentioned the discussions with MLK facility which is scheduled to re-open.

3-Southwest CSIT Electronic Certificate

Southwest provided handouts for CSIT/Electronic Certificate under the Business Department which included info on Green Technology. They will have more details at next CTED meeting.  Southwest is developing three new design labs as part of the renovations.

Southwest is also developing a Green Tech Awareness Certificate was mentioned. Laurie asked about the jobs. Elmer indicated where jobs were listed.

Dean Laurie Nalepa of Valley added that the CSIT dept. has a similar skills certificate. Their instructor was going to add a class to bring it up to the required number of units.

Valley is developing similar program with emphasis on computer crime, forensics, and internet crime. They are planning to add Forensics to CSIT. Southwest indicated that that would not be a problem for them. Laurie added that their advisory board had suggested developing a class in internet crime. Everyone thought that was a good idea.

Harbor is also developing Green Nano Technology as part of a Title V grant.  VP McNeel Mentioned that A+ Certification enrollment is low and Solar Tech also has low employment rate.

Trade is also working on digital media (gaming) program focusing on 1) programming and 2) design.

Trade will announce two more programs at the next meeting: Hybrid/Plug in Vehicles and CNE Fuel Systems Certificates under Transportation (Auto Tech) Department.

Chito added that the development of short term certificate programs would line up the District for the American Graduation Act. 

There was general discussion on colleges collaborating on various new programs.  Leticia asked about colleges developing joint programs (one program for two or colleges).  Kathleen responded that each college would still be required to submit separately to the state and district committees.  They would also need to communicate with committees and chairs and decide who gives the certificate or degree. 
Laurie brought up the example of SMC and respiratory therapy. Some of the classes are offered at SMC and the degree is granted by East LA College.

Bobbi Kimble, Dean of Instructional Services, brought up the role of the state on program approvals and how that would affect joint college offerings. 
Leticia added that Trade’s auto dept is now renamed the dept. of transportation, and offers a certificate of achievement in Hybrid Vehicle and CNG fuel.

Perkins Budget Report
SAP printouts in packets.  Diane reminded the group to follow all expenditure guidelines and the use of funds outlined in their plans.  Send any questions or comments to Diane for follow up.
Diane reminded the group any change to more than 10% of funds within the thousand categories requires prior approval from the monitor.  Anyone involved with Perkins funds distribution process must be trained in Perkins regulations.  Leticia thanked East for sharing their allocation method with Trade.  

There was a question on the Innovation Fund.  Diane reviewed the purpose and process of this “set aside” of $108,000 of each college’s allocation in 08-09 and again this year. Its purpose was to provide a pot of money for the college to use for starting innovative programs in either green technology, and/or a high demand high paying industry. Colleges used this money in various ways. Diane will send the reports that she received from colleges to the whole group. This was only a percentage of each college’s allocation. In the budget reports, it was placed in Functional Area 6009. The district had received permission from the state monitor to report this fund by college under “across 
CTE programs”. It is doubtful that the same permission will be given for 10-11. Not all colleges used the funds in the same way.
Old Business from September Meeting
Diane gave a brief audit update.  Mee Lane is preparing a spreadsheet showing general funds expenditures compared with Perkins fund expenditures in response to supplement/supplant analysis requests.  Diane had met with Accounting staff to discuss the best way to provide auditors with a way to check the supplement and not supplant directive. She suggested a short checklist of key questions to ask about the proposed expenditure (has this been paid for in the past with general funds? For example) This would be similar to the Perkins time/effort reports.  A draft form will be created and sent by email for feedback.
Update on the student surveys-

Diane stated the wording for the displaced homemaker question has been finalized.  The group again requested reports with section numbers for courses that need to complete the survey; Diane will communicate this to MIS.
Tech Prep Items

The group mentioned Tech Prep was issued 2 separate programs numbers.  Diane will clarify with Mee Lane.  Trade reported having problems with setting up accounts at the district level.
Green Summit Highlights

Laurie Nalepa and Diane McBride provided highlights from the Green Summit held in Pasadena Oct 5-6. 
Laurie, all colleges and districts have some level of green component.  Colleges should be sharing info as needed with other colleges.

Diane described a vendor providing printed material with recycle paper and ink made of vegetable oil (samples in packets).  Research shows using both printed materials, and electronic advertisements is more effective in reaching audience than using only of method.  She would like to develop new brochure to be used at fairs and other events.  
CalWORKs Update

Laureano was not available to make presentation, but Diane reported to the group the CalWORKs Coordination contract with County DPSS is now in place, and colleges were able to incur expenditures as of October 1st.
Chito and Diane are working with the County on the FSET (Food Stamp Employment Training) program. 
Other Items

Elmer announced a 2-day Career Pathways workshop at Southwest which meets Tech Prep and CAA activities.  The workshop will be produced in coordination with CORD.  Day one will focus on theory and day two will focus on application.  Southwest is paying all the expenses; please contact Dean Elmer Bugg or Linda Jones at SW for more info and to make reservations.

The Aves Scholarships for this 09-10 were announcement by email.  This year the criteria as outlined by the foundation were stricter than in previous years. The group had concerns on the new minimum requirements for recipients especially the age and types of programs.  Diane will contact the Foundation to review this and obtain a different set of criteria if possible.  The recipients’ list will be due to the District early December.

Next meeting
Next meeting will be on Thursday, November 12th.  City College will host.
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