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Los Angeles Community College District

City * East* Harbor* Mission* Pierce* Southwest* Trade Tech *Valley* West*

Deans of Academic Affairs and Workforce Development

April 13, 2006

Meeting Minutes

Present:

Renee Martinez, ELAC; Alma Johnson-Hawkin, ELAC; Donna-Mae Villanueva, PC; Katherine Kozier, PC; Carole Delgado, PC; ND Ondoy, LAMC; Reza Azarmsa, LATTC; Diane McBride, District; Richard  Galope, LACC; Vincent Jackson, LASC; Jesus Encinas, District
Guests: Gary Columbo, District; Mark Henderson, District

Absent: 

Valley, Harbor, West, 
VTEA Budget Expenditures

Expenditure reports for each college in folders- colleges with low expenditure rate at this time- close to the end of the 3rd quarter- need to increase spending. Any equipment must be ordered so that it arrives well in advance of the end of the fiscal year. Note purchasing and contract deadlines for district and colleges- April  29th for most. It is especially important to make sure all salary expenditures that should be paid out of 10593 are charged to 10593. 
SAP Financial Q & A- Mark Henderson

Mark answered questions about financials and the Budget Control System. He told the deans that he was available to help them individually and gave his contact information. For questions on SAP HR he recommended that they contact their SPOC or call 2117 the help desk. The deans agreed that salaries were the biggest problem. The procedures for salary transfers are different now. No more journal vouchers and not in accounting.

Vincent brought up the problem of the authorizations for the system that do not carry over each year because the fund center number changes.  Mark suggested submitting a request to Guy Bedouin, and Mark will facilitate the update of authorizations so there is no lag. 

The Deans should submit a list of the authorizations they need to Diane, and she will give to Mark, or they can give it directly to Mark. The deans emphasized that they do not want “update” only “read”.

VTEA Plan 

New forms for this year are Section 1 part D Responses to local plan requirements. This can be done by the district. 

Question was asked about form Section II part A program information by TOP Code  Checklist.

If a TOP code is new and has no core indicator information, a short description is required as described in the form. Indicate how required activities will be met by the end of year.

Forms and budgets are due at the District office by April 21. The package must be ready to send by April 27th at the latest and the District wide budget and signatures must be done.

VTEA 3rd quarter report narratives will also be due the week of the 24th.

Equipment Tags- Diane is to check on the company that was used the last time. Colleges will order their own tags, and decide on the format they want. Any equipment over $500 should have a VTEA tag with a number that is matched to a data base inventory containing a list of information required for federally funded program equipment 
Here are the 5 categories of required information from the CDE “Management of Vocational Educational Equipment” April 2000:

1. Description of the equipment

2. identification number

3. identification of the federal funding source

4. acquisition date

5. acquisition cost

Awards Update

Diane gave a brief update of the awards preparation. Sharon Tate is working on the luncheon preparation and coordination at Trade. The nominations are out to the evaluators, and other preparations are underway. Diane asked the deans to send names and addresses of anyone they wanted the district to send an invitation to. They could also use the electronic invitation form. Money would be collected at the door.  If deans wished to allow their faculty and staff to attend without paying, they could do a conference request form for them for that day. As the deans agreed, there are no elected officials or their staff on the invitation list this year.
The budget was short $4,000 this year because two colleges did not succeed in moving their prize money to their college accounts before the end of last fiscal year.  Because the SAP system did not carry over the funds,  when they looked to spend the money it wasn’t available, and so budget paid them from this year’s account.

CC Benefits.com- the CCSP Software. 

The community College Strategic Planner software is web-based software that provides regional economic data at the county level. Users can project employment openings, growth industries in each college’s area, student demographics, etc. and the regional labor market landscape. 
There were two training sessions on April 7th at the district. Diane, District WFD, Laurie and Deborah of Valley College, and Richard of City College attended. There might have been others who were not present at the DAAWD meeting.

The deans asked if there would be another training session planned in the near future.

For information on this contact Gabriel Rich (208) 882-3567 or email: gabe@CCBenefits.com
The website is www.ccbenefits.com
Each college can have five users (passwords)  Deans can ask their research deans or VPs for details.

Materials and information from the CCCAOE conference in San Francisco-
Non Credit nuts and bolts workshop-short term non credit programs with high employment potential

 PowerPoint notes in folders 

JDIF grant program presentation by Mission College in Santa Clara: Meeting the Need- Green Industry – a program for English Language Learners in Landscape and Horticulture. Curriculum is available from  Christina Obornk Dean Sponsored Research and Grants, West Valley Mission Community College District

(408) 741-2095 FAX (408)741-2190   christina_oborn@wvmccd.cc.ca.us
New Programs for Approval
West Los Angeles College Hospitality

Copies of the application were in the folders. The deans discussed the proposal with regard to the criteria provided on the LOWDL Checksheet for new programs. It was concluded that there was no problem in any of those areas, and that the program should be approved with no difficulty. One suggestion was that Abe bring names of the 14 hotels that had endorsed the program. The fact the WLAC is close to the airport and all those hotels gave the program added validity for West, and precluded any destructive competition problems. One dean suggested that the Travel 300 class could be taken out since that is an on line course, there could be an issue of competition.

Other items

Aves checks- One of the colleges noted that some were dated January. It was asked if this was a problem for anyone, and no one had a problem. The usual time limit for checks is 6 months at the minimum.
The colleges asked for the hosting schedule to be sent around again. Diane will email the schedule again. East and District traded hosting dates for this meeting. When it is District’s turn on the schedule, East will host.

The next meeting will be Thursday May 11th at the District office room 803.
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