DRAFT

Los Angeles Community College District
City * East* Harbor* Mission* Pierce* Southwest* Trade Tech *Valley* West*
Deans of Academic Affairs and Workforce Development

March 9, 2006

Minutes

Present:  Laurie Nalepa, LAVC; Cynthia Morley-Mower, LATTC; Renee D. Martinez, ELAC; Laura E. Ramirez, ELAC; Leticia Campoy, LACC; Abraham Farkas, WLAC; Bobby McNeel, LAHC; Kat Koziar, Pierce; Richard Galope, LACC; Diane McBride, DO.

Absent: LAMC, LASW

Budget – SAP Budget reports by college.  Expenditure levels were a little below but near target:  

Diane asked if there were any other problems in the budgets and if the anomalies of last month’s meeting had been fixed. Deans reported difficulty in transferring salaries incorrectly charged from the incorrect program into VTEA.  There is a different system for salary transfers. This is no longer done by accounting, but in payroll. 
New Programs
West is proposing an AA degree and four new certificates in Hospitality. The proposal will be taken up at the next LOWDL meeting in SF.

The discussion followed this item on the outreach capabilities of SMC. They are able to pay salaries of counselors in area HSs. This ensures more students will enroll in SMC after HS graduation. LACCD hiring procedures do not cover this.

Abe Farkas reminded the committee of the effectiveness of having programs included in internet search engines so that the program highlights can be obtained by doing a google search by subject, not by college. The new program at West will have its own website for this purpose. 

Green Technology- Harbor has solar energy degree program. Trade has curriculum, but not sufficient equipment.

Logistics/warehousing

Harbor College has been working with Banning High School on Logistics curriculum and programs for eight years. 

Bill Grevatt joined the committee to give an update on the state of the logistics and warehousing partnerships. He described the activities since the last district warehousing meeting with Bruce Stenslie of the LA City WIB.  Gloria Moore, WorkSource Center director, Valley College, and some other colleges are working to develop curricula for the companies. The work will be shared with all the colleges. Bill will organize a day and time for a tour of a logistics company that is reasonably close to most colleges, such as Dependable Warehousing.

Information Mapping Henry Madrid Co was contracted with by the District to provide global mapping services for each college area. The initial presentation of the results was done for the research departments at the colleges. The information is valuable for workforce development programs, since it can show the companies in a given industry around each college, which businesses are current, the contact people, and other information that is not available on EDD sites.  Student demographic information is included as well. Diane will attend the training on April 7th and share with the committee.

Audit- The corrective action plan was distributed for review and for the Deans’ approval before being submitted to Accounting.  The plan requires training of VTEA faculty and staff at colleges to avoid the problems such as charging unallowable costs to VTEA budgets, not employing proper procurement procedures, providing insufficient documentation for conference reimbursement, etc. 
The finding relating to compensation for personnel services requires that there be an auditable method for ensuring that employees paid from VTEA funds are actually working the required hours as indicated on the assignment form. We have developed a certification form for supervisors to sign quarterly. (Attached)  The SAP system will be programmed to accept this data. Business Services will work out the details.  

The other finding resulting from the inability of the auditors to find a way to audit the VTEA requirement was the “supplement, not supplant” finding.  Federal funds can not be used to pay for any services activity or equipment that was previously paid for by the general college funds, or is normally paid for by general funds unless it can be clearly shown that the general funds were reduced and can no longer cover the expense, and it is a VTEA allowable expense.  The district developed several spreadsheets showing the difference between general funds and VTEA funds over given periods and given cost areas, in addition to other documentation showing the distinctive areas of VTEA spending, but the auditors were looking for another solution.  The corrective action plan includes a multi tired approach:  District WFD will conduct a mini workshop at each college at each VTEA department meeting to give specific information on use of VTEA funds and equipment, and any other VTEA related topic that will be of assistance. In addition, the district will perform an analysis to ensure that federal funds are not used where general or other funds should be used. The analysis will include a review procedure by college in the Quarterly Report.  Details of this plan are being developed by district Attendance Accounting, Accounting, Budget, and the Workforce Development office.

Aves Scholarships
Deans present reported receiving the checks for students. Some are requiring thank you letters be handed in when accepting their checks. They can send the checks to the WFD office, and Diane will send them to the Foundation, or they can send them directly. 

The amount for next year is not certain at this time.

Surveys

City is missing 20 or 30 labels. Diane will have them sent to Leticia.

Questions on the survey form will be on the agenda for April.

VTEA Plans
Plans are die one month earlier this year due to the new regulations. Districts are not permitted to incur costs for VTEA until the Plan has been approved by the Systems Office.
The District Plan for 06-07 is due at the state on April 28th. Colleges will need to have the forms required to the District WFD office by April 17th.  
The next meeting will be on April 13, 2006.
PAGE  
1

