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September 17, 2002

MEMORANDUM 

TO:


Chief Student Services Officers




Chief Instructional Officers




CalWORKs Coordinators

FROM:

Judith R. James, Vice Chancellor




Student Services and Special Programs

SUBJECT:

2002-03 CalWORKs Program Plan 

Attached you will find the 2002-03 CalWORKs Program Plan.  This document serves as an expenditure plan for the provision of CalWORKs services provided at each college campus using both CalWORKs and TANF funds.  This year, the total state budget appropriation for the Community College CalWORKs program is $43 million.  This includes $35 million of CalWORKs funds and $8 million of federal TANF funds.   Of the $35 million in CalWORKs funds, $15 million has been dedicated for child care services and the remaining $20 million requires a 1-1 local district match.  With these match funds, a total of $63,000,000 will remain to support CalWORKs recipients attending community colleges. Given these various funding restrictions, the budget documents contained in the plan have been modified to reflect these provisions.  In addition, this year, two new documents will be requested along with the Program Plan – a CalWORKs services organizational chart and the list of courses/programs approved by your County welfare office.     

On July 9, 2002, our office issued CalWORKs Match Guidelines in advance of the budget being enacted to assist colleges in preparing preliminary budgets for the CalWORKs program.  These guidelines have been slightly modified and are now incorporated into the Program Plan instructions.   The preparation and submission requirements for the entire plan are enclosed, however, you may also access these documents on the CalWORKs web site at the following location:  http://www.cccco.edu/cccco/ss/calworkshomepage.htm

Over this past year, the budget reduction has created one of the greatest challenges faced by the community college CalWORKs programs.  In spite of the State’s budget deficit, the CalWORKs program was one of few programs that achieved at least a partial budget restoration.  Nevertheless, we recognize the significant impact the budget cuts have created for the colleges and the CalWORKs students.  While the CalWORKs program still requires the full range of services be offered, we realize the extent and level of services provided to students will be constrained.  We look for all major services to be offered: Coordination Services, Work Study opportunities, Job Placement, Instruction (and Curriculum Development as needed) and Childcare.  More than ever, our students require the utmost of support to reinforce their pursuit of obtaining their educational goals.  As such, we must continue our collaborative efforts with the county, local business, and other campus services to support the students at this critical time. 

Lastly, given the realities of limited college resources, there may be some districts that are unable to continue to provide the full level of services at a functional level or are unable to achieve the required match. While we hope this is not pervasive, the program plan contains instructions on reducing or returning the CalWORKs allocation.  Our intent is to reallocate any unused funds to participating districts in a timely manner to allow for full expenditure of these limited funds.  Further details on this process will be issued after program plans have been received and evaluated. 

On behalf of the CalWORKs staff, please accept our appreciation for your continued commitment and tenacity to provide services to our students in this fiscally challenging time.  

Action Requested:  Complete and return attached forms by 11/01/02 

Contact:  
Judy Reichle, (916) 324-2353, jreichle@cccco.edu for program questions;



Patrick Conklin, (916) 323-5956, pconklin@cccco.edu for fiscal questions;



Albert Salgado (916) 327-5192, asalgado@cccco.edu for accessing web services;



Melody Ripke, (916) 324-8592, mripke@cccco.edu for plan submission questions;

Attachment 


hyperlink

cc:
w/o attachment

Chief Executive Officers 

Chief Business Officers

Academic Senate Presidents
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