[image: image1.png]



LOS ANGELES COMMUNITY COLLEGE DISTRICT

770 Wilshire Boulevard, Los Angeles, California  90017

City*East* Harbor* Mission* Pierce* Southwest* Trade Tech* Valley* West

Dr. Mark Drummond, Chancellor

CalWORKs Limited English Proficient Programs 

Overview

Funded by the Los Angeles County Department of Public Social Services –First Round Pilot programs offered from April through September 2003.

________________________________________________________________________

General information relating to the English language learners we serve in Los Angeles:

· The majority of LA County Residents speak a language other than English at Home- 54%

· Workers with limited English are highly concentrated in low-wage occupations

· 30% of Adults in LA have less than a high school education

· As English ability declines, so does education level, employment rate and income

· Foreign-born workers will account for all workforce growth among 25 to 54 year olds in the next 20 years. 

· Welfare reform eliminated some supports for immigrants, which may have worsened their economic situation

Challenges faced by adults in learning English

· Childcare and other barriers

· Low literacy levels 

· Need to work to support family

· Lack of the type of integrated programs that are effective

In addition to the above challenges, limited funding for these types of programs creates a gap in services.  Existing funding systems such as WIA and TANF have not been traditionally focused on the needs of this population, but this is changing. 

Solutions for improving English language ability and employment outcomes:

· Create programs that integrate English language, literacy, and numeracy training with job training such as in VESL programs!

· Adapt existing education and training programs to include limited English speakers

· Offer short term bridge programs that transition participants to job training and higher education more quickly.

· Ensure the availability of training programs appropriate for English learners

· Create Career Pathways for adults with limited English skills in areas leading to eventual high paying jobs

The First LEP Pilot Programs funded by LA County DPSS and offered by six LA colleges represent major milestones in the work towards bringing English language learners in need of employment to a higher level of English proficiency and successful employment opportunities.

Examples of programs that offer successful solutions in Los Angeles:

· LA City College- Hospitality Management Program

· LA Harbor College- Drywall and Painting Program

· LA Mission College- Security Guard Training

· LA Southwest College- Customer Service and Floral Design

· LA Trade Technical College-Customer Service and Floral Design

· LA Valley College- Food Service Restaurant Management 

The College LEP Programs incorporated these components:

· Intensive English language instruction for beginning level learners to intermediate

· Occupation-specific curriculum offered concurrently and included in the English curriculum

· Collaboration with businesses in the target occupation area so that learners have opportunities to interact with the employer, and have interviews and job opportunities on program completion.

· Work maturity and employment readiness skills necessary for successful transition to a working environment

LACCD LEP Programs incorporate elements of program design that recent studies and observations have shown to be successful in motivating students and in ensuring student success.

Adult learning theory tells us that adults learn best and retain what they learn better when the content of the material has relevance to their life needs.

Integrating job training with English language, literacy and math instruction increased employment and earnings. 

English language is acquired more readily when learning is provided in an intensive format, and learners are motivated to use the language in meaningful context. Combining occupational training with English provides that excitement and motivation.

What is demonstrated by the positive results of the LEP programs is that successful learning and successful employment do not occur in isolation. Adults who must obtain sustainable employment are highly motivated to attend classes and they learn and retain more of what they learn when they can see that the classes are directly related to their target employment.

From a report by the County of LA Commission for Public Social Services

August 1, 2003

The most effective programs for moving low-income individuals into work provide a variety of program services. It is the maintaining of the individual components of the CalWORKs programs that is so important for the success of the participants. Without the counseling, curriculum redesign, coordination, work-study, job development and instructional services, the college CalWORKs programs would not be able to show successful outcomes.  

When the college CalWORKs programs have the resources to provide limited English Proficient vocational programs as described here, within the context of the services and framework provided by the CalWORKs programs the results are evident in the high rates of retention and successful outcomes of the program participants.

Placement results will be posted as data is received. LA Mission College has reported 100% placement of program participants.  All programs are currently providing employment development services for program participants who have completed the training.
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