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Chief Business Officers




Chief Instructional Officers

FROM:

Judith R. James, Vice Chancellor




Student Services and Special Programs Division

SUBJECT:
2002-03 CalWORKs Match Guidelines 

Summary:  In follow-up to my previous communiqué on May 24, 2002 regarding the 2002-03 CalWORKs Funding Update, attached is a copy of the CalWORKs Match Guidelines for your use in preparing the CalWORKs budget for the new fiscal year.  

Background: As previously noted, the Governor’s May Revision restored $20 million to the CalWORKs program with the proposed requirement that local districts provide a 1-1 dollar match.  The 2002-03 Budget Bill adopted by the Senate, and now being considered by the Assembly, includes the $20 million and this match requirement.  Although the budget is not final until passed by the Assembly and signed by the Governor, we believe districts should proceed now with their planning for the CalWORKs program.  The match guidelines in this memo are intended to serve that purpose.  

Please keep in mind these guidelines are contingent upon the enactment of the Budget as proposed with the $20 million restoration for CalWORKs.  Should there be any changes to the CalWORKs funding requirements in the final enacted budget, the guidelines will be revised as needed.    

In addition, please note that the match guidelines are not applicable to the $15 million earmarked for CalWORKs child care services, nor the $8 million of federal TANF funds.  Should the legislative augmentation of $9 million in one-time funds be approved and incorporated into the budget, the match requirement will not be applicable to those funds.  

Contact:  Should you have any questions regarding the CalWORKs match guidelines, please feel free to contact the CalWORKs staff:  Judy Reichle at (916) 324-2353, Marianne Estes at (916) 327-4130, Patrick Conklin at (916) 323-5356 or Albert Salgado at (916) 327-5192.        

   Attachment   

CalWORKs Match Guidelines

This document serves as a guideline to assist in the implementation of the State’s budget for FY 2002-03.  In that budget, $20 million is restored to the community college CalWORKs program with the proviso that the districts provide a $1 for $1 match.  The intent of the match requirement is to leverage an increase of funds in order to realize a total of $40 million dedicated to the CalWORKs program in addition to the $15 million for child care services and a $9 million legislative augmentation from one-time funds.  The allocation previously issued for FY 2002-03 identified the districts required amount of match needed to access the $20 million restoration.   The Chancellor's Office will adjust the funds equivalent to what the district can offer as a match up to the maximum amount posted.      

The CalWORKs funds requiring a match will be provided to the college districts with the stipulation that the colleges use the funds for the purposes of the CalWORKs program as defined in the initial program design and in the enabling Budget Act Language.  To determine the appropriate source of matching funds, the following parameters should be taken into account:

· Matching funds must directly benefit the CalWORKs program and constitute a direct program cost.  

· The costs covered through the match must be identified and reported as part of the budget of the program plan and ultimately reported as expenditures for the program on the CalWORKs end-of-the-year expenditure report.  

· A specified dollar amount must be clearly delineated on the program plan including funding source of match.  

· A percentage of staff time dedicated to serving the CalWORKs students in other programs may be counted as match, provided the service given to the student is a direct benefit to the CalWORKs program.  In these instances, the salary cost would be prorated according to the time dedicated to serving CalWORKs program students, appropriate documentation must be maintained and the service provided must be consistent with the terms and conditions of the funding source.        

· The match requirement is applicable to the district allocation rather than to the individual colleges.

Permissible Match Funds

Eligible sources of funding for the match may include, but are not limited to, the following:  

State and Local funds  – Those funds under the control or jurisdiction of the district so long as these funds are not expressly restricted for use.  These funds may include discretionary general fund, Cost-of-Living Adjustment and growth, property tax revenue, Partnership for Excellence, work study contributions, etc..

Federal funds – Those funds whereby specific program requirements provide for the expenditure of allowable activities can be applicable to the CalWORKs program, unless expressly restricted from use.  These funds may include VTEA, TRIO, WIA, work study, AmeriCorp, etc..

County funds – Funds from contracts entered into with local county social service agencies for direct services provided to the CalWORKs program.  Also, in those instances where county staff are located at the community college and are serving CalWORKs students, the percentage of time and equivalent salary may be counted if appropriately documented and reported as a cost to the community college CalWORKs program.   

Non-Public, Private funds –Private contributions or grants if the funds used to match are dedicated exclusively to the CalWORKs program.  Private funds may include 25% or more of an employer’s work study “wage” contribution.    

Unallowable Match Funds

Ineligible sources of matching funds include, but are not limited to the following:

TANF funds – These state funds are currently used as direct funding for the CalWORKs program.  Further, these funds have already been utilized as a match to draw down federal funds and cannot serve as match twice. 

Indirect costs – Those costs that benefit common activities and therefore cannot be readily assigned to a specific direct cost toward the CalWORKs program (i.e., college administrative support, staff at dean level and above, maintenance, business office, bookstore, utilities, travel costs for staff outside of program, etc.).   

Categorical Programs – State categorical program expenditures, such as EOP&S, DSP&S and CARE may not be reported as part of the district’s match requirements.   These program funds are earmarked exclusively for the expressed purpose as authorized in the Education Code.     

Other considerations

While there is flexibility in identifying various sources of matching funds, be mindful of rules and regulations governing the fund source to ensure appropriate use of these funds.  It is important to adhere to the governing provisions of the match fund source when determining if funds are appropriate to support one or more of the CalWORKs components.   

Also, please note that match funding previously used to draw down other federal funds or were used to match other state funds are not eligible for match to the CalWORKs program as this would be viewed as duplication of match.  There are limited instances where funds already designated as match could be allowed.  Such as, if the amount of match funding exceeds the threshold of the designated match requirements, the excess amount would be viewed as above and beyond the requirement and would be deemed allowable.  For example, if the Matriculation match requirement was $100,000 and $200,000 was utilized as a match, $100,000 would be considered above and beyond and therefore would be eligible to serve as match for CalWORKs, provided it met the factors previously noted.

All matching funds identified must conform to existing financial and compliance audit provisions set in the Education Code, Title 5 regulations and federal regulations, as applicable. 

The matching funds will be declared as part of the program plan process.  The match put forth by the district as contained in the program plan will be reviewed to ensure appropriate match funds as designated are allowable and are within the allocation amount earmarked for the district.  In the event the funds are not permissible or are lower than the allocation amount, adjustments to the allocation will be made as appropriate.   
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